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FOR  MANY  EMBATTLED  COUNTRIES.  THE 
ROAD  TO  FREEDOM  STARTS  IN  MICHIGAN. 


Most  people  in  Midland,  Michigan,  had 
never  heard  of  The  Mackinac  Center  for 
Public  Policy  until  they  read  about  it  in  the 
Midland  Daily  News  in  March  of  this  year. 

Suddenly,  readers  discovered  what 
leaders  of  countries  ranging  from  Russia 
and  China  to  Mozambique  and  Slovenia 
already  knew.  Midlander  Larry  Reed  had 
created  a  free-market  think-tank  ten 
years  ago  that  was  helping  people  across 
the  globe  in  their  struggle  for  democracy. 


The  newspaper  featured  indepth  stories 
on  Reed  and  his  Mackinac  Center,  showing 
how  an  individual  with  a  dream  and  deter¬ 
mination  could  make  a  world  of  differ¬ 
ence.  And,  by  bringing  this  award-winning 
feature  to  the  community,  the  Midland 

Daily  News  exemplified  ■  ■ 

JOURNAUSM 

Hearst  Newspapers’  | j  ptsTofaiON  || 
strong  commitment  to 

inform,  and  ultimately,  heARStI 
to  make  a  difference.  I  newspapers  | 
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We're  not  just  Atex  anymore. 

We're  the  consolidation  of  five  companies  with  the 
most  experienced  people  and  the  best  products 
in  the  industry.  We're  the  company  with  over 
150  live  client/server  installations  worldwide. 
We're  solutions  for  today  and  technology  for 
tomorrow.  It's  all  right  here,  in  our  name. 


Atex  Media  Solutions,  Inc. 
15  Crosby  Drive 
Bedford,  MA  USA  01730 
1-800-433-ATEX 
http://www.atex.com 


View  our  advertising, 
editorial  and  tracking 
products  at  NEXPO. 
Booth  1201. 
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Newspaper  executives  will  head  to  New  Orleans  this  week  for  the  Newspaper  Association  of 
America's  annual  Nexpo  conference  and  exposition.  Even  though  it’s  not  Mardi  Gras  week. 
Bourbon  Street  will  be  jumping  for  the  more  than  11,000  who  are  expected  to  attend. 
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Voice . 
News. 
Networl 


Interactive 


Getting  New  Media  to  work  for  your  newspaper  means  building  the  strong  content, 
audience  and  advertiser  base  to  support  your  efforts.  Not  an  easy  job... which  is  why  more 
papers  are  turning  to  TMS.  We’re  at  the  forefront  of  emerging  technologies.  We’ve  got  the 
experience  in  the  marketplace  to  help  our  clients  achieve  the  bottom-  line  results  that 
measure  success. 


Our  interactive  services  will  optimize  your  valuable  resources — time,  staff, 
salaries,  production  and  budget — freeing  you  to  concentrate  on  editorial 
,  concerns.  TMS  offers  electronic  television  listings,  news  animations, 
seasonal  and  thematic  Web  modules,  comprehensive  weather 
y-i  I  data,  and  audiotex  content.  All  designed  to  attract 

/  j  _  traffic  and  generate  sponsorship  revenue. 


Web  packages  that  attract 
audiences  and  advertisers. 


Complete,  customiztible  tele 
vision  listings  and  features. 


Bringing  fresh  ideas 
to  audiotex..^ 


1  1 

1 

1 

^  ^'7  'f  . } 

^  ^  J 
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Ai¥lotkmm 
‘riM  HoifiStOII 
Chroflieto: 


“We  wouldn’t  have  had  the  resources  to  ^  the  packaging  that 
IMS  has  done.  WebPoira  has  added  impressive  dimensions  to 
our  product  offerings.  Our  site^m^^^ver  100,000  pages 
Unking  off  our  home  page,  an^^9^f^mhas  helped  us  along 
the  way.  TMS  produces  informdSoh  packaged  in  a  smart  way. 
I’m  looking  forward  to  more  modules  from  WebPoint."  ^ 


Jim  Townsend 
Content  Manager 
Houstoif  Chronicle  Interactive 


hou5tonchroiiicie.com 


Put  Our  Innovative  Interactive  Ideas 
to  Work  for  Your  Newspaper. 

Call  1-800-245-6536 

or  e-mail  us  at  tms(^ribune.com 


“I^ne  Media  Services 


A  $>rvlcf  of  Knlqht-Bidd«r/TrlbuB« : 


435  North  Michigan  Avenue 
Suite  1500 
Chicago,  IL  6061 1 
http://www,tms.tri  bune.com 


Interactive  graphics 
packages  and  Web-ready 
nimations-tied  to  the  news, 


The  most  comprehensive 
weather  module  for  the  Web. 
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Advertising  Index 


Associated  Press  Sports  Editors  Convention,  Hyatt 
Regency,  Vancouver,  B.C. 

Ass(x:iation  of  American  Editorial  Cartoonists 
Convention,  Buena  Vista  Palace  Re,sort,  Orlando,  Fla. 
Cieoi^ia  Press  As.sociation  Annual  Convention, 
Marriott  Bay  Point  Resort,  Panama  City  Beach,  Fla. 
Association  of  Alternative  Newsweeklies, 
Bonaventure  Hilton,  Montreal 
National  Society  of  Newspaper  (Columnists 
Convention,  Fort  Magruder  lnn,W'illiamsburg,Va. 


International  Society  of  Weekly  Newspaper  Editors, 
North  Arizona  University,  Flagstaff,  Ariz. 

North  Carolina  Press  Association  1 24th  Annual 
Convention,  Sea  Trail  Plantation,  Sunset  Beach,  N.(C. 
Newspaper  Association  of  America  Connections  ’97, 
San  Francisco  Hilton,  San  Francisco 
Newspaper  Association  of  America  Marketing 
Conference,  San  Francisco  Hilton,  San  Francisco 
Association  for  Women  in  Communications, 
Minneapolis,  Minn. 

E&P  Editorial  Issues  on  the  Web  Conference, 
Sheraton  New  York  Hotel  &  Towers,  New  York 
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Conference,  the  Drake  Hotel,  Chicago 
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Convention,  Sheraton  Chicago  Hotel  &  Towers, 
(-hicago 
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10- 12  Inland  Press  Association  Newspaper  Group 

Executives  Conference,  the  University  Club,  Chicago 

11- 13  Washington  Newspaper  Publishers  Association 

Annual  Convention,Tri-Cities 

17- 20  National  Newspaper  Association  Convention, 

Worthington  Hotel,  Fort  Worth,Texas 

18- 20  Independent  Free  Papers  of  America  Fall 

Conference,  Airport  Marriott  Hotel,  St.  Louis,  Mo. 

21- 24  New  York  Newspaper  Publishers  Ass<tciation  Annual 

Meeting,  Otesaga  Hotel,  Ctxtperstown,  N.Y 

22- 24  Newspaper  Asstxriation  of  America  Board  of  Directors 

Meeting,  Ritz-Carlton  Tysons  Comer,  McLean,  Va. 


CXTOBER 

3-6  Stxriety  of  Professional  Journalists  National 
Convention,  Denver,  Colo. 


August 


Thb  index  is  p.  ovkled  ss  an  additiona)  service  by  Editor  &  Publisber.  which 
sssumss  no  iivbilitY  for  errors  or  amissions. 
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VISA 


Success  comes  from  hard  work, 
teeat  customer  relations  and  knowing 


K: 


'how  to  decorate  your  bill. 


1*^  todaV’s  world,  success  isn’t  something  service  interruptions.  But  the  biggest  advantage 
y5Qv''C^.*’pVt^.1gtiarahteed.  That’s  why  businesses  are  to  biller  merchants  is  that  it  strengthens  customer 

to  accept  and  promote  the  _ _  relations  by  providing  exactly  what 

‘^^r  ^M  !;yisk*  card  for  payment  of  recurring  they  want— a  fast,  flexible  and  worry- 

- bills*  Because  by  doing  this,  they  free  way  to  pay.  So  call  1-800-847-2577 

i,  reduce  late  payments  and  bounced  ext.  13  for  more  information  on  how 

checks.' Phis,  they  can  avoid  costly  Visa  can  help  your  business. 

N  *  -  f  }^  \  ■'  It’s  Everywhere  You  Want  To  Be? 
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The  Fourth  Estate 


By  Steve  (ireenberg 


EACHYTAR  DURINti  Nexpo  week  we  make  a  special  effort  to  fill  our 
magazine  with  news  of  particular  interest  to  the  more  thiin  10, (XX) 
who  will  be  attending  the  New  spaper  As,s(K'iation  of  America’s  tech¬ 
nical  conference  and  exposition. 

With  the  exception  of  a  couple  of  up-front  general  news  suiries  and 
some  of  our  regular  weekl>'  specialty  sections,  this  week’s  E&P  has  been 
tran.stbrmed  into  a  complete  news  tech-type  magazine.  We  also  have  an 
expanded  interactive  communications  section. 

Because  of  the  abundance  of  these  types  of  stories,  we  did  not  follow 
our  usual  pattern  of  labeling  each  story'  with  a  “News  Tech”  header.  The 
news  in  this  week’s  magazine  is  not  aimed  only  at  Nexpo  attendees,  how¬ 
ever.  We  believe  it  is  information  that  readers  employed  in  every  aspect  of 
the  newspaper  business,  and  even  our  readers  outside  the  business,  need 
to  be  aware  of  By'  our  count,  there  are  more  than  60  pages  of  tech  news  in 
this  week’s  issue  —  more  pages  of  this  category'  of  news  than  is  contained 
by  most  of  the  vertical  tech  magazines  distributed  at  the  show. 


UPFs  New  CEO 


JAMES  ADAMS,  WITH  25  years  in  journalism  as  a  reporter,  editor,  and 
manager,  is  United  Press  International’s  new  CEO.  Adams  joined  UPl 
from  the  Sunday  Times  of  London,  where  he’s  been  since  1981, 

.^eiA'ing  as  foreign  manager,  special  assistant  to  the  editor,  defense  corre¬ 
spondent  and  managing  editor. 

CY)st<utting,  restructuring,  bureau  closings  and  layoffs  thnfughout  tlie 
’90s  have  resulted  in  UPI  largely'  leaving  behind  the  print  arena  to  concen¬ 
trate  on  pnwiding  spot  news  for  radio.  But  Adams  hopes  to  increase  LiPI’s 
presence  in  print  and  plans  to  map  out  a  six-month  and  one-year  business 
plan,  something  it  has  not  had  for  the  past  10  years.  He  also  hopes  to  .shore 
up  battered  morale.  We  wish  him  well.  — J.C. 
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LETTERS 


Less  for  more 

Reduced  circulation:  maybe 

some  thought  should  be  given  to 
the  pnxiuct  now  on  the  newsstand. 

It  appears  that  the  strategy  of  news¬ 
papers  is  to  reduce,  cut,  do  away  with, 
eliminate  almost  every  feature  that  sells 
the  paper.  TV  can  satisfy  the  need  for 
news.  Features  sell  the  newspapers. 

All  of  this  breast  beating  about 
reduced  circulation  while  pn)fits  go 
up.  Want  ads  and  the  death  notice 
prices  have  gone  thn)ugh  the  nK)f 
Why  do  dailies  fight  the  free  shop¬ 
pers  by  quadrupling  their  ad  rates? 
Newspapers  are  the  shoppers’  best 
friends.  What  we  have  here  is 
increased  prices  with  a  reduced  pnxi¬ 
uct. 

Who’s  in  charge  of  the  store  here?  A 
dollar  for  a  paper?  That  is  not  Ux)  far 
off,  already  in  place  for  some  papers. 
Not  for  me  . . . 

Frank  Drazan 
Brookfield.  HI. 


Newspaperdom' 

50  YEARS  AGO  ...  A  $30  million  dol¬ 
lar  mill  to  manufacture  newsprint  out 
of  southern  pine  is  underway  with 
the  signing  of  a  lease  by  the  War 
Department  and  the  Coosa  River 
Newsprint  Mill  Co.  for  6l5  acres  of 
land  m  the  federal  reservation,  known 
as  the  Alabama  Ordinance  Works  in 
Talladega  County,  where  smokeless 
powder  was  produced  during  the 
war.  It  is  planned  to  manufacture 
100,000  tons  of  newsprint  annually. 
This  is  the  second  newsprint  mill  to 
be  built  through  the  efforts  of 
Southern  newspaper  publishers. 

From  Editor  &  Publlsher 
June  21,  1947 
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Three  New  Editorial 
Staffers  Join  E&P 


DITOR  &  PUBUSHER  magazine 
has  named  new  Wxshington  edi¬ 
tor,  a  new  asstxiate  editor  and 
has  added  an  editorial  assistant  to  the 
staff 

Kelvin  C^hilds  is  the  new  Washington 
editor.  Childs  most  recently  worked  at 
Newhou.se  News  Service  in  Washing¬ 
ton. 

Fn)m  1988  to  1994,  Childs  worked  at 
the  Orlando  Sentinel,  where  he  was  a 
member  of  the  newspaper’s  editorial 
board. 

He  aLso  spent  two  years  at  Syracuse 
Newspapers  and  also  worked  at  the 
Baltimore  Neu's  American. 

Dorianne  Perrucci  wxs  named  an 
a.s.s<x'iate  editor  in  the  New  York  office. 
Her  primary  area  t)f  coverage  will  be 
advertising  and  marketing. 

Perrucci  has  an  extensive  writing 
backgn)und,  most  recently  freelance. 

Fn)m  1984  to  1990  she  wxs  editorial 
director  for  Covenant  Hou.se,  the  pri- 


Corrections 

A  “NEWSPEOPLE  IN  The  News”  item 
(June  7,  p.  14)  incorrectly  identi¬ 
fied  Kenneth  H.  Brief  He  is  retired  edi¬ 
tor  of  Connecticut’s  Greenwich  Time 
and  Stamford  AdtHwate. 

ON  PAGE  13  of  the  same  magazine,  a 
story  on  the  lx)mbing  trial  of 
Timothy  McVeigh  flubbed  the  name  of 
a  Washington  Post  reporter.  His  byline 
reads  Tom  Kenworthy. 


School  named 
for  Defender 
publisher 

ACHK  ACK)  PUBUC  schcKil  will  be 
named  in  honor  of  John  H.  .Seng- 
stacke,  the  owner  and  editor  of  the 
Chicago  Defender  who  died  May  29  at 
age  84,  a  schtxil  official  said. 

Janette  C.  Wilson,  director  of  the 
Interfeith  Partnership  for  the  Chicago 
Public  Schools,  .said  she  will  be  submit¬ 
ting  a  formal  proposal  at  the  next  Board 
of  Education  meeting  to  name  either  an 
elementary  or  high  sch<x)l  after 
Sengstacke. 


vdtely  funded  agency  that  helps  run¬ 
away  and  abused  children.  There  she 
established  the  publications  department 
that  pnxluced  press  relexses,  bnxhures, 
newsletters  and  other  informational 
materials. 

She  served  xs  editorial  liaison 
between  the  Morris  (bounty  (N.J.) 
Historical  Stxiety  and  Windsor 
Publishing  Cx).,  pnxlucing  two  history 
lxx)ks. 

Perrucci  also  spent  two  years  xs 
communications  cixirdinator  for  U.S. 
Senator  Roger  Jepsen  (R-lowa). 

She  also  worked  as  features  editor  for 
the  National  Courier  in  Plainfield,  N.J., 
and  xs  a  staff  writer  for  the  Morris 
C'xiunty,  N.J.,  Daily  Record. 

('.hristine  Magnotta  joined  tl&P  xs  an 
editorial  xs.sistant. 

A  recent  graduate  of  American 
University,  Magnotta  previously  worked 
as  an  intern  at  States  News  Service  in 
Wxshington. 
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We  invest  millions  in 
manufacturing, 
training  and  systems 
...  and  these  guys 
get  the  credit! 


\Vt“'iv  |.iiniut  (if.tho  improvemenis  th.it  wo’vo 
in.iite  to  our  newsprint  qti.iliii',  the  truininn 
ul  our  (wople  in  TQM.  our  ilevelopnient  of  .i 
first.Mte  rcrwling  c.ip.tbilijy.  nnil  the 
estahlisltnienf  of  .in  iinprossive.  res(ionsive  '- 
ciistonrer  service  offering. 


\'everthel.ess,_\vli.ii  we're  most  prottci  of  .irtT 
tt^eviecoinplislimenisjif  ciTstoniers.  For.^ 
eiiinple,  taTe  tiie  folks. ,y  Tlie  f’I.rin  l-ftMler 
•  ini  Qlevel.ind.  ;We've  supplit.\j  them  with  otir 
newspriitt  for  the  l.ist.^  ear.  Reeentiv,  .ifter 
lots  Pt  li.ird  WTtfk  on  their  part.  ihe\’  became 
f  '  ■ 


a  cerfifiotl  member  of  the  Qualit  v  Color  Chib 
ol  the  IFKA  llnternation.d  Newsprint 
TeehnolTtgv  As.-^oei.tijoii!.  Thev've  becojne 
the  onlv  ni*\vspaper  itiAorth  or  N-niih 
•America  to  recciveahis  ctweied  certiticaiion.- 
-  And  there's  even  more,  'l-hev  won  IMA's  I'WP 


®  Kruger 

'Me  re  h^re  for  the  long  run. 

.  \K*ntrc.Tl,  1 

'  Phont*:  5.i 4.7^'7. 4..'4.v'.ol24 


Howt'ver.-everv  time  we  begin  to  wumiei,  we 
go  hciek  to  improving  our  newsprint  quullty. 
and  let  tlieawards.  eertitkations,  and 
citarions  take  c.tre  ot  themselves. 


“Best  One-tivBour  Color  Puhlisheii 
Newspaper  Frinitkl  on  N'ewspa(K’r  Stivk"  ' 
Award,  h>?!  iro  vbu  think  thst  the  thinnest 
thread  of  coineidence  exists  between  our  . 
investments  in  improveii  quality  and  their  ^ 
success?  Mavlx-  it  does  and  maylie  it  di'esn  t. 


New  Orleans  is  HOT. 

And  New  Orleanians  like  to  beat  the  heat  by 
chilling  out  with  swinging  jazz,  the  rich  flavors 
and  robust  charm  that  make  the  Big  Easy  such 
a  cool  place  to  be. 


To  all  our  visitors,  especially  NEXPO  97 
and  Newspaper  Association  of  America 
Research  and  Classified  Conference  guests, 
we  extend  our  WARMEST  WELCOME  and 
invite  you  to  taste  all  of  New  Orleans  spicy  accents, 
from  our  boiled  crawfish  and  cayenne  peppers  to  the 
smoking  sounds  of  jazz  and  blues.  Be  COOl, 
enjoy  your  stay  and  come  on  back! 

^hc  trimc5'*Picaji|unc 


Newspaper  Associaton  of  America 
NEXPO  97  Technical  Expositon  &  Conference 
Classified  Conference 
Research  Conference 


EVERY  SATURDAY  SINCE  1884 


EdfP 


Newspapering 
By  The  Numbers 


All  art 

Wible  has 
to  do  to 
monitor 
market 
gnrwth  in 
Chicago’s  far  western 
suhurhs  is  glance  out  his 
office  window. 

In  any  direction  the 
president  of  (>opley 
C^hicago  Newspapers 
lor'ks,  bulldozers  scrape  the  top.soil  of  r)ld  cornfields 
and  framing  crews  thniw  up  the  skeletons  of 
sprawling  upscale  houses. 

Signs  lining  Route  30  sing  the  fanciful  poetry  of 
real  estate  developers,  their  subdivisions’  very 
names  mixing  memory  and  desire:  The  C^ountry 
Homes  of  Illowa  Farm,  International  Homes  at 
Luther  Grove,  The  Mews  Townhomes  at  Ogden 
Pointe. 

“This  is  a  market  that  somebody’s  going  to  own,” 
Wible  said  the  other  day  in  his  Plainfield,  Ill.,  office. 
“So  why  shouldn’t  we?” 

Copley  is  rolling  out  a  sophisticated  and  some¬ 
what  unusual  strategy  to  capture  this  market  in  its 
backyard:  In  addition  to  redesigning  its  four  daily 
papers  and  converting  them  to  morning  publica¬ 
tion.  it  is  giving  daily  subscribers  a  free  weekly 
paper,  and  it  is  defying  conventional  wisdom  by 


folding  a  decently  per¬ 
forming  shopfier. 

But  its  most  audacioas 
move  to  win  the  loyalty 
of  the  families  buying  all 
those  new  homes  is  cre¬ 
ating  the  nation’s  only 
new.spaper  named  after 
a  ZIP  code  —  60504. 

The  full  name  of  the 
free  newspaper  mailed  to 
11,300  households  even 
sounds  like  a  subdivision:  6()504/Fnx  Valley  Village. 

CLARION  CALL? 

There  is  a  message  in  the  60504  part  of  the  flag 
as  well:  This  is  no  Herald,  no  Tribune,  no  Examiner, 
no  Times  —  this  is  a  newspaper  conceived,  designed 
and  sustained  by  ZIP  code-linked  demographic 
research. 

It  is  a  message  as  much  for 
the  newspaper  industry  as 
the  neighborhtxxls  of  Aunrra 
and  Naperville,  Ill. 

“If  our  idea  works,”  Wible 
said,“hopefully,  it’s  not  just  for 
Copley  Newspapers,  not  just 
for  the  Chicago  market,  but 
perhaps  it’s  a  model  for  the 
whole  industry.” 

The  early  returns  on  60504 
are  encouraging. 

“We  figured  60504  would 
start  with  48  pages  and  move 
to  60  pages  in  year  two  and 
then  72  pages  in  year  three,” 

Wible  said. 

“Well,  it’s  never  gone  under 
100  pages,”  he  said. 

Similarly,  the  weekly  was 
launched  as  a  free  paper  with 
the  idea  it  would  go  to  paid  circulation  eventually. 

“We  may  never  go  paid,”  Wible  said. 

60504,  he  added,  has  posted  enviable  profit  mar¬ 
gins. 

“We  figured  we  would  lose  a  little  money  in  year 
one,  break  even  in  year  two  —  and  make  18%  to 
20%  margins  in  year  three,”Wible  said. 

The  reality?  The  free  paper  is  operating  at  a  30% 
margin.  So  confident  are  Copley  officials  about 
1  60504,  the  only  worry  they  will  confide  is  that  the 
weekly  will  grow  physically  too  big  for  mailboxes. 


In  Chicago's  far  west  suburbs. 
Copley  Newspapers  creates 
the  first  ZIP  code  paper  as  part 
of  its  strategic  marketing  mix 

BY  MARK  FITZGERALD 


“H  our  idea  works,  hopefully, 
it's  not  just  for  Copley 
Newspapers,  not  just  for  the 
Chicago  market  but  perhaps  it's 
a  model  for  the  whole  industry.” 

—  Art  Wible,  president  of 
Copley  Chicago  Newspapers 
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"We  try  to  stay  away  from  some 
of  the  traditional  weekly  news¬ 
paper  staples.  Actually,  I  think 
of  ourselves  as  a  magazine 
rather  than  a  newspaper." 

—  60504  managing 
editor  Sue  Schmitt 


COUNTING 
CUL-DE-SACS 

More  and  more 
newspapers  use 
research  to  tweak 
their  design  or  edi¬ 
torial  mix,  but  few 
owe  their  creation 
and  week-to-week 
content  as  much 
to  demographics, 
psychographics, 
surveys  and  ftKus 
groups  as  60504. 

When  Copley 
Newspapers’  Fox 
Valley  Press  first 
considered  the 
idea  of  a  ZIP  ctxle 
paper,  it  engaged 
the  demographic 
research  firm  C;iaritas  Inc.  to  paint  a  detailed  portrait 
of  this  market. 

What  Claritas  discovered  was  that  60504,  the  ZIP 
code,  is  a  remarkably  homogenous  area  composed 
nearly  entirely  of  a  demographic  gn)up  it  calls  “Kids 
&  Cul-de-Sacs.”  These  are  white-collar  and  profes¬ 
sional  married  couples  with  children  —  and  income 
and  spending  levels  considerably  above  the  average 
American. 

“They  are  high-end  consumers,”  said  Jeff  Mollway, 
research  director  for  Catpley  (Chicago  Newspapers. 
“They  are  leathering  their  nests.  They  are  a  gcxKl  tar¬ 
get  for  advertisers.” 

Indeed.  According  to  Fox  Valley’s  research,  the 
hou-seholds  getting  60504  are  far  more  likely  to 
spend  big  bucks  on  clothes,  travel,  investments  and 
consumer  electronics.  For  instance,  they  are  about 
twice  as  likely  as  the  average  American  to  own  a  cell 
phone,  a  computer  system  costing  more  than 
$1,000,  an  American  Express  card  and  an  airline  fre¬ 
quent  flier  number. 

But  a  lot  of  newspapers  circulate  in  up-market 
neighboitKKxis.  What  sets  60504  apart  is  its  disci¬ 
plined  application  of  research  to  attract  btnh  read¬ 
ers  and  advertisers. 

In  every  issue,  readers  know  the  tabloid  60504 
will  devote  sections  to  —  among  other  topics  — 
health  and  fitness;  education;  parenting;  home  main¬ 
tenance;  dining  and  entertainment;  and  community 
news.  And  advertisers  know  they  will  be  able  to  buy 
specific  adjacencies  to  lead  articles  in  each  of  tht)se 
hot-button  categories. 

NO  CHICKEN  DINNERS 

60504  managing  editor  Sue  Schmitt  says  the 
paper  eschews  the  bread  and  butter  of  most  com¬ 
munity  papers  —  lists  of  graduating  kindergarten¬ 
ers,  for  instance,  or  town 
council  meeting  coverage  — 
in  fevor  of  broader  stories  on 
the  kKal  topics.  Rather  than 
cover  all  the  Fine  Arts  Night 
activities  by  area  sch(X)ls,  for 
instance,  the  paper  published 
a  cover  article  on  what  Uxal 


parents  are  doing  to  nurture  their  children’s  creativ¬ 
ity. 

“We  try  to  stay  away  fntm  some  of  the  traditional 
weekly  newspaper  staples,”  Schmitt  said.  “Actually  I 
think  of  ourselves  as  a  magazine  rather  than  a  news¬ 
paper.” 

After  publication,  research  director  Mollway  vets 
the  articles  to  see  how  well  they  hit  —  or  strayed  — 
from  the  target  topics  revealed  by  resc*arch.  Both 
Mollway  and  Schmitt  are  quick  to  add,  however,  that 
this  pixx:ess  is  more  a  subtle  set  of  signals  than  a  for¬ 
mal  judgment. 

“1  don’t  have  a  Claritas  txxrk  on  my  desk  and  say, 
OK,  [60504  households]  read  boating  magazines. 
Let’s  do  a  cover  story  on  boating,’  ”  Schmitt  .said. 

(x)nsider,  for  instance,  Pop-Tarts.  Kids  &  Cul-de- 
Sae’ers  eat  these  toaster  pastries  at  a  rate  way  above 
the  national  average. 

“But  we  don’t  run  stories  like,  ‘TThe  top  Pop-Tarts 
Recipes,’  ”  Schmitt  .said.  “In.stead,  we  kx)k  at  topics 
like  nutrition  vs.  convenience  or  what  to  do  when 
there  is  no  time  for  brealda.st  or  kids  and  nutrition: 
what  they  eat  vs.  what  they  should  eat.” 

C^opley  executives  are  also  pretty  sure  60504 
readers  don’t  miss  the  Cub  Scout  Rack  14  outing 
articles  or  the  grip-and-grin  photos. 

“We  have  a 
savvy  audience. 

They  can  tell  the 
difference 
between  medkx:re 
and  g(xxl  graphics 
and  photography,” 
said  Riindy  ('hap- 
man,  director  of 
marketing  services 
for  Copley  Chi¬ 
cago  Newspapers. 

60504  is  mailed  to  about  1 1 ,300  households  right 
now,  and  appears  to  have  overwhelming  accep¬ 
tance.  A  few  days  before  the  paper  marked  its  one- 
year  anniversary',  one  customer  asked  to  have  deliv¬ 
ery  discontinued. 

That  was  the  first  time  anyone  had  asked  for  a 
delivery  stop,  Wible  said,  and  the  Fox  Valley  Press 
president  wanted  badly  to  keep  the  perfect  no-can- 
cellation  record. 

“I  sent  her  a  $50  restaurant  certificate  and  said  I 
was  considering  this  a  non-cancellation,”  Wible  said. 

GOOD  MORNING  REDESIGN 

60504  is  just  one  thrust  in  Copley  Newspapers’ 
drive  to  dominate  Chicago’s  far  western  suburbs. 

More  recently,  in  April,  Copley  completed 
redesigns  of  its  four  daily  papers:  the  Beacon-News 
in  Aurora;  Herald-News  in  Joliet;  News-Sun  in 
Waukegan  and  the  Courier-News  in  Elgin.  The  Bea¬ 
con-News  and  Herald-News  also  were  converted  to 
morning  publication. 

The  redesigns  gave  a  com¬ 
mon  kx)k  to  the  papers,  an 
effort  to  make  the  market 
more  aware  of  the  Copley 
presence. 

To  further  heighten  market 
awareness  to  the  new-look 


‘We  figured  60504  would 
start  with  48  pages  and 
moim  to  60  pages  in  year 
ttvo  and  then  72  pages  in 
year  three.  Well,  ifs  never 
gone  under  100  pages.” 


SEE  RELATED  STORIES  ON 
COPLEY  CHICAGO 
NEWSPAPERS'  FOX  VALLEY 
PRODUCTION  PLANT  ON 
PAGES  62-64. 
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An  April  redesign  of  its  daily  papers  was  intended  to  give  a  common  look  to  Copley  Chicago  Newspapers. 


papers  and  their  conversion  to  mornings,  the  chain 
in  April  delivered  a  (xtpleyOs  breakfast  cereal  as  a 
promotion.  The  outside  of  the  box  (pictured  below) 
used  such  phneses  xs“Now  opened  all  day,”“ChcK'k 
full-o-News,’’“ln  town.  In  touch.  In  the  Morning”  and 
“Read  daily  for  a  healthy  connection  to  your  com¬ 
munity.”  One  side  panel  contained  as.sorted  reader 
demographic  information. 

“If  you  were  back  here  five  weeks  ago,"Wible  said 
in  a  late-May  interview,  “people  would  tell  you, 
‘What’s  a  (atpley  Newspaper?’  The  HeraUi-Neu’s 
u.sed  to  kx)k  one  way,  the  Beacon-News  kx)ked  this 
way.  Now  we  are  finally  getting  a  family  of  newspa¬ 
pers” 

Herald-News  subscribers  also  began  getting 
something  else  in  April,  a  free-standing  Wednesday 
UK'al  paper  included  free  in  their  daily  copy. 

The  Sun  papers 
are  tabloids  with  | 
modern 


zon. 

“In  a  way,  we  are  branding  new  pnxlucts  because 
of  the  market  realities,”  he  said.  “The  [Chicago]  Tri¬ 
bune  is  going  to  get  some  circulation  out  here,  the 
Daily  Herald  some,  the  [Chicago]  Sun-Times  prob¬ 
ably  very  little.  But  more  than  likely  our  own  daily 
products  are  not  going  to  gn)w  enough  to  own  this 
market.” 

That’s  the  reastm,  Wible  said,  for  the  saturation 
strategy  of  60504,  the  daily  redesigns  and  what  Cop¬ 
ley  calls  the  “blended  strategy”  of  ct'mbining  free¬ 
standing  weeklies  with  dailies. 

“If  we  do  all  these  things  right ...  no  other  local 
paper  need  get  .started,”  Wible  said.  “And  while 
everyone  else  is  talking  about  the  Internet  —  and 
we’ll  be  doing  that,  Ux)  —  we  will  be  putting  out  a 
lot  of  new.sprint  out  here  in  the  cornfields.” 


graphic 
design  and  bulked- 
up  l(x:al  editorial 
that  ahso  are  sold 
as  single  copies. 

In  LcK'kport,  the 
Sun  replaces  what 
Wible  calls  the 
chain’s  “ugly  shop¬ 
per,”  the  Town 
Talk. 

The  Plainfield 
Sun  put  (a)pley  in 
head-to-head 
weekly  competi¬ 
tion  with  the 
Enterprise,  a 
6,()()0-circulation 
paid  paper. 

All  the  (;opley 
products,  Wible 
suggests,  are  also 

aimed  at  competi-  Copley-Os  breakfast  cereal  was  delivered  as  a  promotion  in  April,  when  the  chain's  four 
tion  over  the  hori-  suburban  Chicago  dailies  converted  to  a.m.  publication. 


Cqptey-Os 


Copley-Os 


iCopleyDs 


«sr»'  i 
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BY  M.L.  STEIN 


Reporter 
Reined  In 


AN  JOSE  MERCURY  News  reporter  Gary 
Webb,  whose  controversial  series  suggest¬ 
ing  CIA  involvement  in  a  drug  operation 
was  largely  disavowed  by  the  paper’s  edi¬ 
tor,  is  being  transferred  to  a  suburban 
bureau  in  what  is  said  to  be  an  attempt  to 
force  his  resignation. 

“They  clearly  want  me  to  quit  but  1  am  going  to 
fight  it,”  he  told  E&P  from  the  Sacramento  capitol 
bureau,  his  current  beat. 

Webb,  41,  a  reporter  for  18  years  and  the  winner 
of  over  30  journalism  awards,  said  he  was  told,  in 
effect,  by  executive  editor 
Jerry  Ceppos  “that  1  neded  to 
be  re-educated  in  reporting 
until  1  regained  the  confi¬ 
dence  of  my  editors.” 

The  newsman,  who  has 
been  in  the  Sacramento 
bureau  as  an  investigative 
reporter  since  he  joined  the 
paper  in  1988,  said  his  reas¬ 
signment  to  the  Mercury 
News' bureau  at  Cuper¬ 
tino  in  Santa  Clara  County 
was  to  become  effective 
July  7. 

In  the  newspaper’s  May  1 1 
issue,  Ceppos  used  his  col¬ 
umn  to  tell  readers  that  the 
paper’s  reporting  of  Webb’s 
series,  “The  Dark  Alliance,” 
was  flawed  in  several 
respects  and  fell  short  of  his  journalism  standards. 

Ceppos  declined  to  discass  Webb’s  transfer,  refer¬ 
ring  to  it  as  an  “internal  personnel  matter.” 

He  added,  “But  1  might  have  something  to  say 
later." 

Webb’s  series  stirred  up  a  journalistic  maelstrom. 
While  politicians,  both  black  and  white,  called  for 
government  investigations  of  his  allegations,  the 
New  York  Times,  Washington  Post,  Los  Angeles 
Times  and  other  publications  attacked  the  accuracy 
of  his  reporting. 

The  stories  suggested  a  link 
between  the  Central  Intelli¬ 
gence  Agency  and  a  Nica¬ 
raguan  rebel  gntup  to  supply 
tons  of  cocaine  to  Los  Ange¬ 
les  street  gangs  and  across  the 
nation.  However,  the  series 
did  not  explicitly  state  that 
the  CIA  ran  the  drug  opera¬ 


tion  or  knew  about  it. 

Webb  said  it  would  be 
very  difficult  for  him  to 
leave  Sacramento  at  this 
time.  He  explained  that  he 
and  his  wife  have  just 
bought  a  house,  which 
they  are  fixing  up. 

“1  would  have  to  leave 
my  wife  and  three  children 
alone,”  he  added. 

Webb,  who  said  he  had 
been  working  on  new 
material  in  the  series,  said 
he  was  especially  troubled 
by  Ceppos’  order  because 
his  reporting  “partner”  in 
Nicaragua,  Swiss  freelance 
journalist  Georg  Hodel, 
recently  has  received 
death  threats. 

According  to  Webb,  the 
Northern  California  News¬ 
paper  Guild  has  come  to 
his  aid  in  fighting  the 
transfer.  A  call  to  the  Guild 
was  not  returned. 

A  senior  Mercury  News  staff  writer  described  the 
general  reaction  in  the  newsroom  about  Webb’s 
probable  transfer  thLs  way;  “People  are  not  rejoicing 
over  it,  but  there  is  a  lot  of  feeling  that  he  should  be 
brought  under  tighter  control.  And  he  will  get  that 
control  in  Cupertino.” 

The  staffer  pointed  out  that  in  the  Sacramento 
bureau,  which  has  no  bureau  chief,  Webb  was  virtu¬ 
ally  unsupervised. 

“For  a  reporter  to  have  that  kind  of  freedom, 
management  must  have  the  utmost  confidence  in 
him,”  he  said.  “If  it  loses  that  confidence,  the  reporter 
must  be  reined  in.  If  Gary  doesn’t  want  to  be  reined 
in,  he’s  free  to  leave.” 

Business  writer  Scott  lliurm  termed  Webb’s 
series  “not  the  best  journalism  I’ve  ever  seen.” 

Still,  he  noted,  “1  have  con¬ 
flicting  emotions  about  his 
being  moved.  I’m  not  sure 
whether  management  is 
doing  it  because  of  the  series 
or  because  of  what  he  has 
done  since  Jerry  Ceppos’ 
column.  But  it’s  been  a  mess 
on  both  sides  and  I’m  tired 
of  it.” 


Gary  Webb,  who 
wrote  the  San 
Jose  Mercury 
News  series 
suggesting  CIA 
involvement  in  a 
drug  operation,  is 
transferred  to  a 
lesser  beat 


“People  are  not 
rejoicing  over  it,  but 
there  is  a  lot  of  feeling 
that  he  should  be 
brought  under 
tighter  control” 


“They  clearly  want  me  to  quit  but 
I'm  going  to  fight  it' 

—  Gary  Webb,  reporter, 
San  Jose  Mercury  News 
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BY  STACY  JONES 


Rival  Tabloids 
Trade  Barbs 


RANK  CilFFORI)  ISN’T  the  only  one  mad 
at  the  supermarket  tabloid  Globe. 

Add  the  National  Hmjuirer  —  yes,  the 
king  of  tabloids  —  to  the  list. 

In  a  reeent  op-ed  piece  in  the  New  York 
Times,  Enquirer  editor  Steve  Coz  blasted 
his  supermarket  rack  mate  for  staging  the  news,  in 
effect,  setting  a  ,sting  for  Ciifford. 

“It  was  a  clear-cut  case  of  going  over  the  line,”  said 
Coz  of  the  Globe  story'. 

“When  you  do  what  the  Globe  has  done,  you  vio¬ 
late  the  whole  journalistic  pnxress,"  explained  (]oz. 

“It’s  not  a  question  of  the 
tabloid  press,  it’s  a  question  of 
the  press.” 

To  Globe  editor  Tony  Frost, 
the  criticism  “sounds  like  sour 
grapes.” 

Added  Globe  editorial 
director  Dan  Schwartz,  “It’s 
hyp<x:ritical  for  people  to  per¬ 
petrate  C^oz  as  a  person  of 
high  standards.  He’s  fighting 
for  market  share.  He’s  not 
going  to  speak  the  truth.” 

And  the  tmth,  as  usual, 
depends  on  who  is  talking. 

The  basic  details  of  the  Clif¬ 
ford  saga  arc  common  knowl¬ 
edge:  a  female  acquaintance  of  Clifford’s  arranges 
two  rendezvous’  in  a  New  York  City  hotel  r(K)m,  Ciif¬ 
ford  takes  part,  and  the  entire  affair  —  audio  and 
video  —  is  captured  on  tape. 

Shortly  thereafter,  news  of  the  union  is  spla.shed 
across  the  Globe,  followed  by  photos  and  tran¬ 
scribed  dialogue  of  the  tryst. 

At  issue  is  how  the  Glolye  developed  the  story'. 
Attackers,  including  the  Enquirer,  claim  the  tabloid 
paid  the  woman.  Suzen  Johnson,  $75,(XK)  to  sleep 
with  Ciifford  and  tape  the  encounter. 

The  Enquirer  “spent  a  fortune  trying  tt)  find  a 
photo  of  OJ.  in  Bruno  Magli  shoes,”  said  Coz  of  his 
paper’s  efforts.  But  what  the  Globe  did  was  akin  to 
“buying  a  pair  of  Bruno  Magli  sh(x;s,  sending  them 
to  O.J.  and  then  hiring  a  photographer  to  pht)t(> 
graph  him  when  he  tries  them  on.” 

Not  so,  insists  the  Globe's  Schwartz,  a  former 
senior  consultant  and  editor  at  the  Enquirer. 

According  to  Schwartz,  “a  source  identified  the 
Ciifford  affair." 

In  an  effort  to  validate  the  tip.  Globe  photogra¬ 
phers  were  sent  to  the  hotel  to  “obtain  photo 
graphic  pitwf  ”  that  Gifford  was  having  an  “emo 


National  Enquirer 
editor  says  Globe 
crossed  the  line 
to  get  Gifford 
story:  Globe 
editor  says  that's 
sour  grapes 


In  a  recent  op-ed  piece  in  the  New  York  Times,  Enquirer  editor 
Steve  Coz  blasted  his  supermarket  rack  mate,  the  Globe,  for  stag¬ 
ing  the  news,  in  effect,  setting  a  sting  for  TV  sportscaster  Frank 
Gifford. 

tional  and  physical  relationship  with  a  woman  other 
than  his  wife,”  he  said. 

Indeed,  when  the  first  story  of  the  Gifford  affair 
ran  in  the  Globe  there  were  no  accompanying  pho 
tos. 

Schwartz  denies  that  the  Globe  paid  Johnson  to 
have  sex  with  Ciifford,  and  said  the  tabloid  did  not 
produce  the  audio  or  videotapes  of  the  affair. 

The  Globe  did  pay  Johnson  a  “five-figure  sum,” 
though  not  as  much  as  $75,(KX),  and  not  for  setting 
up  Gifford,  said  Schwartz. 

Cionceming  the  tapes,  Schwartz  wouldn’t  say 
how  the  Globe  got  them,  only  that  they  had  been 
obtained  legally. 

“Did  the  Washington  Post  have  to  reveal  who 
Deep  T’hn)at  was?”  he  asked. 

Schwartz  offered  one  hint  as  to  the  tapes  source: 

In  New  York,  only  one  of  the  participants  needs  to 
know  if  a  conversation  is  being  taped.  And  if  the 
taping  was  done  legally,  a  simple  deduction  could 
reveal  the  answer,  he  said. 

Gnce  you  get  past  the  charges  of  news  creation, 
both  tabloids  agree  the  Gifford  story  is  a  good  one. 

“We  would  have  run  the  .story  if  it  was  a  legiti¬ 
mate  love  affair,”  said  Coz. 

Still,  to  a  portion  of  the  general  public,  and  main- 
(See  Tabloids  on  page  / 13) 
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BY  KELVIN  CHILDS 


UPI  Names 
New  CEO 


IN  25  YEARS  in  journalism, as  a  reporter, editor, 
and  manager,  James  Adams  hxs  tackled  con¬ 
siderable  challenges.  Looming  before  him.  is 
his  latest  effort  —  the  steward,ship  of  the  ven¬ 
erable  United  Press  International. 

Effective  June  16,  Adtims  became  UPI’s 
chief  executive  officer.  Adams  joined  UPI  from  the 
Sunday  Times  of  London,  where  he'd  been  since 
1981,  serving  as  foreign  manager,  special  assistant  to 
the  editor,  defense  correspttndent  and  managing 
editor. 

For  the  past  five  years,  Adams  was  the  Times' 
Washington  bureau  chief,  cov¬ 
ering  U.S.  politics  and  interna¬ 
tional  affairs,  teirorism  and 
intelligence. 

Adams  said  it  was  time,  per¬ 
sonally  and  professionally,  for 
him  to  move  back  into  man¬ 
agement. 

“British  journalism  —  all 
journalism  —  is  a  young  peo¬ 
ple’s  business,”  he  said. 

Also,  his  two  daughters, 
ages  six  and  four,  are  now  old  enough,  he  said,  for 
him  to  step  back  from  home  a  bit  and  take  on 
greater  professional  challenges. 

But  not  in  London. 

“I’ve  done  everything  else  1  wanted  to  do  at  the 
Sunday  Times^  he  said. 

Going  back  would,  for  him,  have  meant  repeating 
his  accomplishments,  he  .said.  At  UPI,  however,  he 
saw  a  lot  of  things  needed  that  he’d  done  at  the 
Times. 

“I  hope  my  experience  will  be  useful  and  wel¬ 
come,”  he  said. 

As  special  assistant  to  the  editor  at  the  Times,  he 
oversaw  the  paper’s  modernization  effort,  upgrad¬ 
ing  the  paper's  computer  systems  and  printing  facil¬ 
ities.  While  managing  editor  in  1989,  he  intn)duced 
financial  reforms,  balanced  the  paper’s  budget,  and 
took  the  paper  through  cost<utting. 

“I  am  not  a  bean  counter,  although  I  can  count  my 
beans  with  the  best  of  them,”  he  said. 

Cost<utting  has  Ixtcome  quite  familiar  at  UPI, 
which  was  in  financial  difficulty  for  most  of  the 
1980s,  ultimately  filing  for  bankruptcy  Sold  in  1992 
to  Saudi  Arabian  investors,  the  London-ba.sed  ARA 
Group,  the  agency  embarked  on  a  major  restructur¬ 
ing  late  last  year.  In  January,  UPI  cut  most  of  its 
bureaus  in  Eun)pe  and  some  in  Asia,  choosing  to 
rely  more  on  stringers.  A  month  earlier,  it  phased 
out  its  “world  desk”  in  Washington  and  laid  off  1 3 


James  Adams 
joins  the  news 
service  from  the 
Sunday  Times 
of  London 


writers  and  editors  here,  largely  leaving  behind  the 
print  arena  to  concentrate  on  providing  spot  news 
for  radio. 

Texlay  UPI  has  about  3(X)  employees  and  a  net¬ 
work  of  about  1  ,(KK)  .stringers  and  correspondents, 
said  Thomas  D.  Johnson,  a  spokesman. 

Adams  hopes  to  increase  UPI’s  presence  in  print. 

“It  was  not  a  strategic  decision  to  say  we’re  not  in 
the  print  business.”  he  said;  cutting  back  on  print 
operations  was  the  easiest  way  to  quickly  stop  the 
financial  losses. 

“I  think  that  print  pnwides  real  opportunity  for 
UPI,”  he  said. 

His  three  most  important 
objectives  are  to  (1)  turn  the 
company  into  a  profitable 
entity;  (2)  identify'  exploitable 
opportunity'  in  markets;  and 
(3)  exploit  those  market 
opportunities. 

“You  may  have  to  go  from 
three  to  two  to  one,”  he  said; 

“they’re  all  very  much  part  of 
each  other.” 

Getting  there  means  hav¬ 
ing  a  busine.ss  plan  but,  “This 
is  not  something  that  UPI  has 
experienced  in  the  past  10 
years.” 

He  intends  to  rectify'  this 
“in  the  first  hours”  on  the  job, 
mapping  out  six-month  and 
one-year  strategies  with  UPI’s 
top  executives. 

“They’ve  been  working  hard  to  have  an  organiza¬ 
tion  that  can  be  worked  with,”  he  said,  indicating 
that  he  doesn’t  intend  to  bring  in  his  own  team. 

And,  he  said,  “I  have  no  agenda  and  no  particular 
plan  to  do  cuts  or  firings.  I  see  this  as  a  peritxl  of 
aggressive  growth.” 

He  alst)  hopes  to  shore  up  battered  morale  at  the 
company  that  has  undergone  severe  changes  in 
recent  times  as  it  struggles  on  to  its  90th  anniver- 
.sary  this  month. 

“There  is  a  real  wish  on  the  part  of  the  people  to 
know  where  we  are  going  and  how  will  we  get 
there,”  he  said. 

The  days  of  the  global  print  provider  are  over,  he 
said.  “You  haven’t  got  that  arrogant  provider  ”  saying 
here’s  the  news  from  us.  take  it  or  leave  it,  he  said; 
one  must  provide  the  content  readers  want  in  the 
forms  they  want,  be  it  in  print,  on  radio  or  over  the 
Internet.  These  are  UPI’s  markets,  he  said. 


"I  am  not  a  bean  counter. 


although  I  can  count  my  beans 
with  the  best  of  them.” 

—  James  Adams, 
new  CEO  of  United  Press 
International 
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BY  JIM  ROSENBERG 


Des  Moines  Builds, 
Buys  For  2000 


IN  TWO  YEARS,  the  of  the  oldest  printinj; 
units  at  the  Des  Moines  Ref>ister  will  be 
matched  only  by  the  millions  the  paper  will 
spend  to  replace  them  and  their  current 
pres.snK)m 

Wlien  it  celebrates  its  1  SOth  birthday,  the 
Register  expects  to  install  the  latest  in  web  offset 
newspaper  presses  in  a  brand  nevv’  pnKluction  tacil- 
it>'.  In  all,  it  will  invest  $5 1  million  in  a  new  plant  and 
equipment. 

The  following  year,  pnxluction  will  cease  in  the 
downtown  building,  where  .some  letterpress  equip¬ 
ment  predates  the  centennial 
of  first  editor  Barlow 
Ciranger  s  arrival. 

In  a  page-two  me.s.sage  to 
readers.  Register  pubbsher 
Barbara  Henr)  related  that 
(iranger  moved  fn)m  Iowa 
Can.'  (then  the  capital)  to  Des 
Moines  in  1849,  founding 
what  remains  the  cit>’ s  old¬ 
est  business. 

Today,  Henr>  is  the  new¬ 
comer,  having  moved  just  la.st 
year  fn)m  (ireat  Falls,  Mont., 
where  she  was  a  (>annett 
publisher  and  gn)up  execu¬ 
tive.  But  while  (iranger 
printed  the  last  century  's 
news  on  a  press  he  hauled 
into  town  in  a  wagon,  Henr> 
will  see  the  next  centur\'’s  news  mil  off  machines 
that  weigh  in  at  1,125  tons. 

While  the  heaviest  investment  is  in  heavy  equip¬ 
ment  at  the  remote  plant,  the  old  Register  &  Tri¬ 
bune  Building  will  get  its  own  share  of  new  pre¬ 
press  technology,  as  the  Register  n)lls  out  a  $  1 .5 
million  full-pagination  pn)ject  during  the  s;ime 
time  that  the  new  plant  is  built  and  brought  on 
line. 

The  paper  hxs  not  decided  how  it  will  use  the 
ba,sement  and  space  on  the  first  three  fUH)rs  now 
devoted  to  production.  In  a  building  dating  fmm 
1914.  the  production  area  was  last  remodeled  50 
years  ago. 

The  Register  disclosed  its  plans  earlier  this 
spring,  when  it  announced  it  will  build  a  1 12.4(K)- 
square-foot  plant  on  16  acres  inside  the  city  limits 
at  a  new  industrial  park  adjacent  to  the  airport.  For 
its  three-year  pmject,  the  l65.(KK)<irculation  Cian- 
nett-owned  paper  retained  a  l(Kal  architect,  who 
wUl  work  in  conjunction  with  an  international 
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newspaper  engineering  and  design  firm. 

The  70,(KKR'ph  presses  arc  (ieoman  offset  from 
MAN  Roland,  which  Gannett  already  hxs  installed 
at  the  Roeijester  (N.Y.)  DenuKrat  and  Chronicle. 

Like  the  bigger  and  faster  Colorman  pres.ses  for 
Southam’s  fttcific  Press  in  V'ancouver,  B.C.,  Des 
Moines’  Geoman  units  will  be  configured  in  a  sin¬ 
gle  straight  line  supported  by  a  concrete  press  pad 
or  table  independent  of  the  MAN  reelstands. 

(R(x:hester  s  presses  are  fed  by  MEG  reelstands  and 
rely  on  a  steel  substructure.)  And  West  Des  Moines 
architect  Shive-Hattery  Inc.  will  work  with  the 
same  engineering  and  design 
consulting  firm,  Eurografica, 
that  suppbed  Vancouver  s 
conceptual  design. 

A  part  of  MAN  AG,  Euitv 
grafica  operates  indepen¬ 
dently  of  the  company’s 
press  manufacturing  busi¬ 
ness.  According  to  MAN 
Roland  Inc.  C^EO  Helgi 
.Schmidt-Liermann.  Eurxv 
grafica  wxs  set  up  in  Munich 
as  a  “smaU.  separate  unit"  of 
architects,  planners  and  pn)- 
duction  analysts  who  help 
hold  together  pn)jects  and 
their  purposes. 

“It  is  a  matter  of  partner¬ 
ship.  with  the  expeni,se  that 
is  available  locaUy.to  make  it 
all  happen,"  said  Schmidt-Liermann. 

The  advantage  of  functioning  as  a  unit  apart 
fn)m  Augsburg-based  MAN,  according  to  Schmidt- 
Liermann.  is  its  freedom  to  put  new  ideas  to  work 
and  to  consult  on  pn)jects  involving  any  press 
manufactun*r.  (At  another  recent  Southam  project, 

Eun)grafica  was  called  ufK)n  to  help  design  the 
Windsor  Star's  plant,  which  houses  a  Kixmig  & 

Bauer- Alliert  press.) 

Gaibng  it  a  "sympathetic,  outside  benchmarking 
brain  trust."  Schmidt-Liermann  said  Eun)grafica  wiU 
devise  plans  for  anything  up  to  a  fully  integrated 
and  automated  manufacturing  operation,  address¬ 
ing  all  concerns,  fn)m  production  processes  to  the 
public  appearance  of  a  building. 

The  Register  expected  to  sign  a  contract  with 
MAN  Roland  by  Memorial  Day.  Unlike  contracts 
with  Pacific  Press  and  three  U.S.  Geoman  cus¬ 
tomers,  however,  it  is  the  German  press  maker’s 
first  U.S.  order  for  a  shaftless  press. 

Just  under  50  feet  high  and  stretching  almost 
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Register  moves 
production  from 
downtown 
letterpress  to 
remote  plant's 
shaftless  offset; 

meanwhile, 
prepress  adopts 
pagination 
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—  Austin  Ryan,  production  v.p., 
Des  Moines  Register 


Preliminary  section  elevation  of  Des  Moines  Register's  new  production  plant 

200  feet  long,  the  inline  stacked  press  units  can  be  its  unneeded  land  for  that  owned  by  a  develop- 
operated  as  one,  two  or  three  presses.  They  are  ment  company,  which  then  sold  the  Register  its  16 

expected  to  print  considerably  more  and  better  acres  —  on  which  it  begins  paying  tax  after  what 

pnK'ess  and  spot  color  than  is  now  possible.  was  termed  a  standard  three-year  property  tax 

Plans  call  for  storage  of  about  a  month’s  worth  abatement  peritxl. 

of  newsprint,  with  space  for  advertising  preprints.  In  a  separate  report,  Elbert  wrote  that  the  new 
MailnK)m  design  and  equipment  selection  have  not  Register  plant  would  become  a  high-visibility 
been  finalized.  anchor  for  three  airport-area  business  and  light- 

Yearlong  construction  is  to  begin  next  spring,  industry  paries  that  are  just  now  beginning  to 
with  press  installation  to  start  in  1999.  The  Regis-  attract  tenants.  Together  they  are  expected  to 

ter  reported  that  it  expects  to  print  at  the  new  b(K)st  the  city’s  tax  base  by  almost  5%. 

plant  in  the  year  2(KK). 

Until  then,  the  paper  expects  to  shrink  the  pro-  PRESS  SELECTION 
duction  staff,  mostly  thmugh  attrition,  to  the  As  much  as  the  Register  may  care  about  where 

approximately  150  employees  it  will  need  at  the  it  puts  its  presses,  where  they  come  from  was  irrel- 
new  plant.  Some  8(K)  others  who  work  in  business  evant.  The  fact  that  the  biggest  U.S.  press  maker 

departments  and  the  newsroom  will  remain  at  the  has  its  plant  in  Iowa  “wa.sn’t  an  issue,”  said  produc- 

current  downtown  location.  tion  vice  president  J.  Austin  Ryan. 

“We  needed  to  make  sure  we  were  buying  the 

SUE  SELECTION  best  out  there  at  competitive  pricing,”  he  said.  “We 

As  is  often  the  case  when  a  newspaper  needs  wanted  to  make  sure  we  bought  the  best  technol- 

more  room  for  production  and  packaging  and  a  ogy,  the  best  piece  of  equipment  and  the  best  sup- 

UK'ation  conducive  to  receiving  freight  and  initiat-  port,  regardless  of  where  it  was  made.” 

ing  distribution,  the  Register  searched  for  suitable  (If  MAN  beat  Goss,  almost  in  its  own  backyard, 

sites  outside  downtown  Des  Moines.  to  the  U.S.  market  for  shaftless  presses,  it’s  not 

Wlien  subsoil  tests  showed  a  prospective  in-city  crowing  about  it.  A  year  ago,  Swiss  press  maker 
kKation  at  the  airport  would  not  support  the  Wifag  sold  its  second  shaftless  press  in  Germany  — 

presses’  great  weight.  Register  management  UK)ked  a  keyless  version,  no  less  —  to  the  Augsburger  All- 
to  the  suburbs.  Henr)'  told  Register  business  writer  gemeine  Zeitung,  MAN  corporate’s  hometown 
Daviti  Elbert  that  although  several  suburban  sites  newspaper.) 

were  satisfactory,  she  came  to  agree  with  former  In  any  event,  Goss  Graphic  Systems,  headquar- 

mayor  Arthur  Davis  and  kK'al  businessman  Bill  tered  in  suburban  Chicago,  was  among  the  six  dou- 

Knapp  that  the  newspaper  should  remain  in  the  ble-width  press  manufacturers  in  four  countries 

city  whose  name  it  bears.  which  were  xsked  to  bid  for  the  Register's  husi- 

D)oking  for  land,  Knapp,  Davis  and  IcKal  officials  ness, 
found  a  city-owned  parcel,  also  near  the  airport.  Shopping  and  negotiating  for  the  presses  were 

that  would  support  the  plant’s  weight.  Though  it  unaffected  by  the  outcome  of  Goss’  antidumping 

was  not  needed  for  the  airport’s  planned  runway  complaints,  which  resulted  in  government  rulings 

expansion,  another  tract  was.  So  the  city  swapped  against  four  of  the  five  foreign  press  makers  con- 
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tacted  by  the  Register  (the  fifth  had  not  yet  sold  a 
newspaper  press  in  the  U.S.). 

“We  did  not  let  that  influence  us,”  said  Ryan.  “We 
felt  like  that  wxs  a  vendor  issue.” 

If  the  government  recognizes  a  sale  as  dumped, 
the  duty  it  as.sesses  is  payable  by  the  importer  — 
asually  a  subsidiary  of  the  manufacturer  —  which 
posts  in  advance  a  cash  amount  equal  to  the 
dumping  margin  determined  by  the  government 
investigation. 

(iannett  corporate  offered  I)es  Moines  guidance 
and  its  “experience  in  building  other  facilities,”  said 
Ryan.  That  included  lending  the  Register  I>ave 
Sprague,  who  was  its  pn)ject  manager  in 
R(K'hester. 

In  what  he  termed  a  “c(X)perative”  relationship 
in  which  the  corporate  parent  was  “involved  in 
helping  us  pull  all  the  pieces  together,”  Ryan  said 
Gannett,  as  it  ordinarily'  does,  left  decisions  to  be 
made  locally.  For  Des  Moines,  he  said,  that  meant 
believing  in  its  chosen  supplier  and  ensuring  that 
the  technology’  being  offered  “could  truly  apply  to 
our  operation.” 

“They  never  dictate  to  us,”  said  Ryan.  “They  real¬ 
ize  that  the  expertise  is  at  that  operation,  for  that 


operation,  and  they  defer  to  as.” 

Now  printing  on  (ioss  Mark  I  and  Hoe  (x)lor- 
matic  pres-ses,  the  paper  s  pres.snK)m  has  a  history 
more  involved  than  a  change  fn)m  letterpress  to 
offset  printing.  As  did  other  large  papers  printed 
on  double-wide  pres.ses,  the  Register  converted  its 
existing  equipment  fn)m  letterpress  to  direct  (non¬ 
offset)  lithography  in  the  19‘’()s.  And  like  some  r)f 
those  other  papers,  it  wasn’t  thrilled  with  the 
results. 

(iannett  bought  the  Register  in  1985.  .Seven 
years  later,  the  chain  known  for  its  quality  offset 
newspaper  and  commercial  printing  became  possi¬ 
bly  the  only  IJ.S.  newspaper  company  to  move 
fn)m  lithography  to  letterpress:  It  reconverted  its 
equipment  to  the  letterpress  pnKess.  using  NAPP 
plates.  More  recently,  the  paper  impnwed  halftone 
printing  by  moving  fn)m  65-  to  85-line  screens. 

Mobile  Register  paxluction  director  Melvin  R. 
Balch,  president  of  the  Letterpress  Users  (iroup, 
said  he  is  unaware  of  any  other  dilitho  aser  that 
switched  back  to  letterpress  —  though  he  added,  “1 
know  .some  that  should  have.” 

He  said  his  reference  was  to  certain  papers  that 
now  run  offset  “because  they  just  never  did  well 


The  Sunday  advance  will  run  straight  on  a  single  large  press 


Sunday's  live  run  will  print  collect  on  three  presses 
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on  dilitho”  —  in  contrast,  he  noted,  to  the  Milwau¬ 
kee  Journal  Sentinel s  success  with  the  process. 

Having  held  on  to  its  1940s-  and  1960s-vintage 
letterpress,  the  Register  can  leapfrog  limitations 
imposed  by  older  offset  designs.  For  its  line  of 
stacked  blanket-to-blanket  H-type  printing  units  it 
opted  to  dispense  with  main  drive  shaft  and  asstxri- 
ated  gearing,  will  rely  on  more  computerization 
and  microprocessor-based  controls,  and  can  choose 
to  automate  press  setup  and  other,  ancillar\'  func¬ 
tions. 

To  maximize  color  availability  and  the  pixxluc- 
tion  of  separate  sections,  it  will  be  able  to  deplo\' 
web  leads  through  and  over  varioas  combinations 
of  individually  driven,  stacked  inline  units  and  into 
combination  jaw  folders. 

Ultimately,  the  two  Japanese  press  makers 
declined  to  bid  on  the  project.  Although  a  shaftless 
design  was  not  a  part  of  the  original  request  for 
proposals,  all  four  remaining  manufacturers  offer 
shaftless-drive  presses.  As  the  Register  further 
explored  its  options,  said  Ryan,  it  began  to  better 
understand  what  a  multiple-drive  shaftless  design 
could  offer  a  newspaper. 

“And  it  doesn’t  necessarily  have  to  cost  an  arm 
and  a  leg,”  remarked  Ryan,  who  is  now  a  believer.  “I 
honestly  think  in  five  years  that  will  be  the  stan¬ 
dard  .  . .  that  when  you  order  a  press,  it’s  AC  shaft¬ 
less.” 

Among  other  things,  shaftless  design  may  require 
fewer  mechanical  parts,  speed  makereach’  and  zon¬ 
ing  changes,  and  reduce  waste,  energ>'  use,  mainte¬ 
nance  and  noise  (see  story,  p.  26). 

Another  new  trend  will  be  evident  under  the 
press.  Again  as  in  Vancouver  and  as  planned  for 
Dayton,  Ohio,  the  Geoman  will  sit  on  a  concrete 
table  instead  of  the  steel  substructure  that  tradi¬ 
tionally  supports  all  the  printing  units  above  on 
reelstands  below.  Relying  on  a  six-foot-thick  con¬ 
crete  pad,  the  press  units  can  be  installed  indepen¬ 
dently  of  the  reelstands,  which  may  be  installed 


when  and  where  needed. 

Ryan  said  concrete,  which  has  been  popular  for 
years  in  Europe  and  was  once  “selectively  used  in 
the  U.S.  on  Harris  presses,”  was  chosen  for  Des 
Moines  because  it  is  not  onh'  more  cost  effective, 
but  also  absorbs  vibration,  including  sound. 

“The  steel  columns  that  go  dowm  into  your  press 
foundation  almost  become  like  tuning  forks  com¬ 
ing  off  the  upper  units  of  your  deck.”  he  said. 

Pouring  a  "table"  also  eliminates  the  steel  deck¬ 
ing  that  after  five  or  six  hours  can  feel  harder  on 
the  feet.  MAN  also  notes  that  a  concrete  table  does 
a  better  job  than  steel  of  distributing  a  press’ 
weight. 

The  press  will  not  be  a  row  of  identical  towers. 
Print  capacity  will  vary'  from  one  unit  or  stack  posi¬ 
tion  to  another.  In  all.  1 2  Rnitprints  will  comprise 
67  couples,  with  1 5  reelstands  and  three  folders. 

Rather  than  erect  traditional  mirror-image 
presses,  said  Ryan,  the  straight-line  configuration, 
with  almost  all  units  between  folders,  is  intended 
to  provide  the  flexibility  to  be  run  as  one  big 
press,  two  presses  or  three  smaller  presses.  He  said 
the  daih'  Register  will  run  straight  on  two  presses, 
while  Sunday’s  advances  will  be  run  thniugh  a  sin¬ 
gle  huge  press  and  the  balance  of  that  edition  on 
three  collect  runs. 

“We  needed  to  balance  those,”  said  Ryan.  “That’s 
why  we  ended  up  with  1 5  reelstands.”  The  break¬ 
down,  then,  is  three  presses  of  five  webs  and  two 
presses  of  seven  webs,  as  well  as  the  possibility  of 
one  big  lO-web  press  for  the  advance  run. 

A  glimpse  of  the  paper  s  color  capacity  in  the 
next  century: 

♦  A  5f)-page  daily  may  run  four-color  on  as  many 
as  20  pages,  with  spot  color  on  another  dozen 
pages;  and  fully  half  of  a  48-page  daily  can  be  in 
four-color,  with  spot  color  available  on  eight  more 
pages. 

♦  Half  the  80  pages  in  a  10-web  Sunday  advance 
can  be  four-color,  with  1 2  more  positions  for  spot 
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THE  NEXT  LEVEL:  ENVIRONMENTAL  Management 


At  Spruce  Falls,  our  first  5  years  have 
shown  us  that  success  and  environmental 


Now  we’re  working  to  do  even  better. 


color.  “There’s  the  beaut>’  of  a  single-line  press.  You 
can  realh'  load  yourself  up  on  color,"  said  Ryan 
(though  he  pointed  out  that  dn)pping  back  to  CA 
pages  on  eight  webs  leaves  color  capacity 
unchanged.) 

♦  Sunday  five-web  collect  runs  yield  80  pages, 
with  24  in  full  color  and  16  with  spot  color  (but 
with  more  color  available  at  64  pages). 

The  press’  three-wide  upper  and  two-wide  lower 
formers  will  pnKluce  a  five-section  paper.  There  is 
an  option  to  add  a  third  upper  former.  All  folders 
are  2:5:5,  able  to  handle  up  to  96  pages  at  speeds 
exceeding  the  (ieoman’s  rating.  Two  have  2:3:3 
backup,  for  80  pages  at  the  same  effective  pnxluc- 
tion  speed,  according  to  MAN. 

MAN  supplied  a  jaw  folder  with  its  Cieoman  in 
Wilkes-Barre,  boasting  that  its  simple  nipping 
greatly  reduces  setoff  It  also  sees  what  may  be  its 
one  major  limitation  fading  in  significance. 

The  trend  toward  dividing  pajxrrs  into  morc  sec¬ 
tions  and  multiplying  some  of  them  aentss  more 
zones  accounts  for  gntwing  use  of  jaw  folders, 
according  to  MAN.  With  many  newspapers  pnxluc- 
ing  or  considering  a  larger  number  of  smaller, 
lighter  sections,  a  MAN  spokesman  asked,  “Wfiy  do 
you  need  a  n)tar)'  folder?” 

Each  folder,  set  of  overhead  draw  ntllers,  any 
turner  bar  assembly,  reelstand  and  print  unit  or 
couple  has  its  own  synchronized  drive.  For  fully 
shaftless  operation,  MAN  directly  drives  each  blan¬ 
ket  cylinder  with  its  own  motor.  It  also  will  use  a 
single  motor  for  the  pair  of  print  couples  in  an 
arch-type  unit  and  for  the  four  couples  in  an  H- 
type  unit,  where  the  second,  upper  pair  of  couples 
(in  which  the  centers  of  the  blanket  c)  linders  lie 
below  the  centers  of  the  plate  cylinders)  mirrors 
the  lower  pair  (blankets  higher  than  plates). 

The  Register  chose  to  use  a  single  motor  for 
each  H-type  unit.  It  conducted  “a  huge  exercise”  to 
study  the  possible  advantages  of  taking  shaftless 
beyond  a  four<ouple  drive.  But  for  pricing  and 


other  reasons,  said  Ryan,  “we 
had  a  hard  time  justif>'ing  a 

one-for-one<ouple  solution.”  ^  ” 

Tliough  that  may  change  |H| 

in  five  years,  he  said,  for  now  I 
“the  one-for-four  answered 
the  majority,  if  not  all,  of  our 
questions.” 

As  is  so  often  the  case 
with  new  or  evolving  tech-  , 

nologies,  he  added,  “you  !  yjflfe  j 

don’t  want  to  be  first,  don’t  ^ 

want  to  be  last.  And  it’s  a 

struggle  when  you’re  ready  _ J. 

to  make  a  commitment.”  —  Dee  Wilson, 

I'he  Cieoman  will  feature  information  services, 

automatic  webbing  up  to  Oes  Moines  Register 

m) se  of  former  and  MAN’S 
Tecosys  web-tensioning  .system.  The  webbing-up 
device  utilizes  magnetic  foil  attached  to  the  paper 

n) ll  end.  During  a  demonstration  in  WilkevBarre, 

MAN  said  it  is  possible  to  thread  up  to  four  webs 
simultaneoush'  at  a  speed  of  40  meters  per  minute. 

Tecosys  contntls  web  tension  fntm  the  reelstand, 
thn)ugh  the  infeed  and  the  draw  unit  below,  the 
mea,suring  roller  above  and  on  to  the  RIT  and 
folder. 

NEWSPRINT.  PREPRINT 
AND  POSTPRESS  DECISIONS 

Paper  rolls  and  preprint  pallets  will  share  stor¬ 
age  space  in  the  new  plant,  where  the  Register 
plans  to  hold  30  days  worth  of  newsprint. 

During  high-volume  holiday  inserting,  said  Ryan, 

"we  can  reduce  our  ntll  inventory  to  three  weeks 
...  or  two  weeks  if  necessary,  and  then  bring  it 
back  to  three  or  four  weeks.” 

He  said  an  Abitn)l  system  will  be  used  to  track 
newsprint,  but  no  decision  has  been  made  on  a  sys¬ 
tem  to  manage  the  flow  and  storage  of  advertising 
(See  Des  Moines  on  page  HI) 


Since  the  beginning.  Spruce  FaIJs  has  operated  with  a  "light  footprint"  approach,  from  the  forests,  which  we 
manage  in  harmony  with  nature,  to  our  final  products,  which  are  made  with  recycled  and  high-yield  pulps. 
Environmental  improvements,  such  as  our  secondary  treatment  system,  and  other  process  changes  and  upgrades, 
have  been  a  key  part  of  achieving  major  environmental  objectives.  We  have  put  in  place  a  company-wide 
environmental  management  program  to  evaluate,  plan,  implement,  measure,  assess,  review  and  improve  our 
performance,  and  have  hired  a  leading  environmental  consultant  to  audit  our  results.  We  are  also  signatory  to 
and -fully  support  federal  and  provincial  forest  management  codes  and  practices.  As  a  "company  of  people  building 
our  own  future"  and  a  member  of  the  Tembec  family,  we  share  a  commitment  to  the  goal  of  "zero  environmental 
impact  by  the  year  2005".  We  believe  that  this  will  help  us  stay  competitive,  contribute  to  the  value  of  our  products 
and  meet  our  customers'  needs.  '  .  •  . 


Quality  Newsprint  &  Groundwood  Specialty  Papers 


Spruce 
Falls  Inc. 


CUSTOMER  SERVICE 

seo  Box  100 
Kapuskasing,  Ontario 
Canada  P5N  2Y2 
US.  1-800 '387  3012 
Can  :  1,  806  387  S42  1 
Fax  :  (705)  337  9709 


MARKETING  &  SALES 

(0  York  Street,  Suite  1720 
roionto,  Ontario 
i.anadj  MSI  1S9 
r.-l  :  (416)  864  1980 
N  America  1  800-565  302J 
lax  (416)  864  1979 
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Harrisburg  Also 
Opts  For  Geoman 


PRESS  MAKER  MAN  Roland  received  a 
letter  of  intent  fn)m  the  Harrisburg,  Pa., 
Patri()t-Neu>s  to  purchase  a  Cicoman  off¬ 
set  press  at  about  the  same  time  the  Des 
Moines  Register  announced  its  own 
plans  to  put  a  Cieoman  into  a  new  pro¬ 
duction  plant  in  two  years. 

“That’s  what  we’re  going  to  buy,”  declared  pub¬ 
lisher  Raymond  L.  Cover,  describing  a  press  consist¬ 
ing  of  six  fulR'olor,  eight-couple  towers  with  eight 
reelstands  and  two  2:5:5  jaw  folders. 

Under  the  Geoman  the  Patriot-Neu's  will  install 
split-arm  reels.  The  page- 

Patriot-News  to  wide,  three-roller  (two  rubber 

covered  over  one  chrome 

purchase  MAN  plated)  Turbo  dampener  is 

^  now  standard  on  MAN 

Roldnd  PrGSS  p^’^^^ses.  According  to  the 

'  press  maker,  Harrisburg  al.so 

opted  to  equip  the  units  with 
its  blanket-washing  devices,  which  flip  up  and  down 
to  clean  side  pairs  of  blankets  on  the  H-type  units. 

MAN  vice  president  Vince  Lapinski  said  the  wash¬ 
ing  devices  are  most  needed  on  presses  that  handle 
long  runs  or  are  kept  in  use  for  much  of  the  day. 

“The  ones  on  the  market  ttxlay,”  he  said,“certainly 
work  better  on  the  old  ones.” 

Prtxluction  manager  Fred  Stickel  Jr.  said  late  la.st 
month  that  the  Patriot-News  Co.  hoped  to  ink  a  con¬ 
tract  with  MAN  Roland  very  soon.  He  noted  that  it 
will  be  the  press  maker’s  first  sale  to  a  Newhouse 
newspaper,  though  the  company  had  serviced  the 
chain’s  older  Hoe  presses. 

Unlike  Des  Moines’  shaftless  design,  Harrisburg’s 
Geoman  will  have  a  conventional  drive  system, 
according  to  Cover,  who  cited  greater  comfort  with 
more  familiar  operation.  He  said  no  decisions  had 
been  made  on  other  pnxluction  and  packaging 
equipment.  Stickel  said  although  he’ll  be  l(X)king 
into  mailnK)m  systems  at  Nexpo,  personnel  from 
Harrisburg  already  were  visiting  mailr(X)ms  at  other 
newspapers  an)und  the  country. 

Of  the  78  Geoman  presses  MAN  says  it  has  sold 
world  wide,  the  Patriot-News  will  be  the  third  (ieo- 
man  site  in  the  U.S.  (going  in  about  six  months 
before  the  Des  Moines  installation)  and  the  second 
in  Pennsylvania. 

In  winter,  a  smaller  Geoman,  on  MEG  reelstands 
and  feeding  rotary  and  jaw  folders,  went  into  live 
production  northeast  of  Harrisburg  in  Wilkes-Barre, 
at  Knight-Ridder’s  newly  acquired  Times  Leader, 
where  vice  president  and  operations  director  Albert 
Manzi  said  he  initially  thought  two  jaw  folders 


would  work  best. 

“The  press  people  are  in  love  with  our  jaw  fold¬ 
ers,”  he  later  told  an  audience  at  the  Newspaper 
Ass(x:iation  of  America’s  Oixrrations  Supei<>onfer- 
ence  in  January. 

Cover  was  among  newspaper  executives  visiting 
the  Times  leader's  new  plant  la,st  fall,  when  what 
was  then  the  Cap  Cities/ABC-Disney  daily’s  crew 
and  MAN  Roland  technicians  put  the  press  thn)ugh 
a  full  pre-pnxluction  test  run  using  a  difficult  four- 
color  lead.  (According  to  Manzi,  a  C^ap  Cities  execu¬ 
tive  signed  off  on  the  press  purcha.se  when  he  heard 
the  loud,  ominous  hum 
emanating  fn)m  the  elec¬ 
tric  r(X)m  of  the  paper’s 
45-year-old  letterpress 
and  feared  someone 
would  get  killed.) 

Harri-sburg  will  put  up 
its  own  new  plant  at  a 
site  about  five  miles 
south  and  across  the  Susquehanna  River  fn)m  its 
current  downtown  l(x:ation  (about  eight  miles  by 
car).  Anticipating  site  preparation  in  the  fall.  Cover 
said  construction  may  be  able  to  begin  as  early  as 
late  February  or  March  of  next  vear. 

“If  everything  falls  into  place,”  he  said,  “we  should 
receive  the  presses  in  the  new  building  in  January 
1999,  and  hopefulh'  be  in  pnxluction  in  the  summer.” 

MtxJemization  of  pnxluction  in  Des  Moines  and 
Harrisburg  will  leave  only  three  other  state  capitals 
—  Topeka,  Albany  and  lincoln  —  with  entirely  let¬ 
terpress-printed  dailies.  For  the  last,  Lee  Enterprises 
announced  it  will  spend  $20  million,  but  has  yet  to 
specify  a  choice  of  printing  pnK'ess  or  press. 


N.Y.  Times  Stills 
Midtown  Presses 

After  printing  at  or  near  Times  Square  for  most 
of  this  century,  the  New  York  Times  ended  pnxluc¬ 
tion  in  its  43rd  Street  basement  with  its  June  15  issue. 

This  year,  only  one  old  press  remained  in  use,  pnx 
ducing  about  5%  of  the  news  sections,  according  to  a 
Times  report.  All  copies  now  come  fnrm  the  4-year-old 
Edison,  N.J.,  plant  and  the  brand-new  plant  in  New  York 
City’s  bon)ugh  of  Queens  (see  related  story,  p.  30), 
which  will  print  six  daily  sections  and  color  thn)ugh- 
out  the  week  beginning  in  September.  Other  arrange¬ 
ments  moved  regional  printing  to  suburban  Boston  and 
Washington,  D.C. 


“If  everything  falls 
into  place,  we  should 
receive  the  presses  in 
the  new  building  in 
fanuary  1999” 


22  Editor  &  PtiBUsuER 


http;//www.mediainfo.com 


June  21, 1997 


...in  fact  we  would  go  flexo  on  a  new 
building  site.  We  have  had  a  nearly  perfect 
press  startup,  one  of  the  best  in  the  country. 
We  went  from  4  to  32  pages  of  process  color, 
no  ink  rub  off,  outstanding  color  reproduction- 
better  than  most  offset  sites,  less  manning  per 
couple,  no  ink  settings,  no  set  off,  no  VOC  con¬ 
cerns,  reduced  cut  off,  reduced  web  width  with 
no  trolley  marks,  and  the  CIC  design  gives  us 
perfect  color  registration  at  all  press  speeds. 
The  best  news  is  our  printed  waste.  We 
reduced  waste  from  4.65%  letterpress  to  2.5% 
flexo  running  lots  of  color.  The  move  to  flexo 
allowed  us  to  save  30  -  40  million  dollars  by 
staying  in  our  existing  downtovm  facility. 

If  you  are  looking  to  replace  or  upgrade  your  let¬ 
terpress  equipment,  I  encourage  you  to  take  a 
look  at  flexo,  you  will  be  pleasantly  surprised.” 


Danny  Collins  Director  of  Operations. 


.i  o_ye/. 
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The  News  &  Observer.  Raleigh,  NC 


■  BEK  Systems 

■  Bowater  Newsprint 

■  Coastline/ENVIROCLEAN 

■  CPS/INX 

■  Heritage  Inks 

■  KBA-Motter 

■  K&F  Printing  Systems 

■  MacDermid  Imaging  Technology,  Inc. 

■  NAPP  Systems  Inc. 

■  Pamarco/Dauphin  Graphics 

■  Polyfibron  Technologies/Letterfiex  Systems 

■  Praxair  Surface  Technologies 

■  Western  Lithotech 

For  more  information  contact  Gary  Owen  @  800*39^*1071  ext  251 
Vist  US  on  our  homepage:  flexovendors.com 
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Goss  Tapped 
For  Offset  Plant 


Hollinger's  Chicago 
Sun-Times  will  greet 
new  century  with  $100 
million  production  plant 


•mowers. 


mr 


Shoulders 
.show  off 
spring 


Porting 
away  from 
warfare 


project 


How  the  Sun-Times 
announced  its  new  press  buy 
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"This  is  a  commitment  to  the  !  "  ' j 

future  of  the  Stm-Times  and  to 
this  cit)',  but  it's  also  a  commit- 
ment  to  the  newspaper  business.  ^ 

This  is  an  industr\’  that  has  a  4 

bright  future,”  publisher  F  David 
Radler  said  in  announcing  the 
press  purchase  letter  of  intent.  I'M 

The  offset  Newsliners  the  Sun-  •  f 

Times  is  buying  are  rated  at 
■’5,(KK)  copies  per  hour  —  WVo  V 

faster  than  its  current  (ioss  Mark  h  ■  -- 

1  presses.  ^ 

Each  press  will  have  four  f<x)t-  wj 

prints,  each  comprising  2 1  print- 
ing  couples,  with  space  for  a  fifth  ^ 

f<K)tprint,  Ferguson  said.  ^ 

Each  press  will  have  a  capacip’  ^ 

of  192  tabloid  pages,  with  4H 
pages  of  full  color  when  run  col¬ 
lect.  Jack  Ferguson,  vi 

Though  the  Newsliner  is  production  for  Ho 

offered  in  shaftless  and  keyless- 
inking  versions,  the  Sun-Times  is  buying  more  con¬ 
ventional  inking. 

“There  are  degrees  of  shaftlessness,”  Ferguson 
said.  ■ ‘  This  is  not  going  to  be  totally  shaftless,  but  we 
are  still  in  discussions”  about  the  final  arrangements. 
Inking  will  be  conventional,  he  added. 

In  some  ways,  the  Sun-Times  presses  will  follow 
the  example  of  Pacific  Press  in  Vancouver,  where 
Ferguson  oversaw  the  creation  of  a  $105  million 
pnKluction  plant  for  the  Vananuvr  Sun  and  the 
Province. 

As  in  Vancouver,  presses  will  be  arranged  in  a  sin¬ 
gle  long  line  for  maximum  flexibilip.  There  will  be 
six  2:5:5  jaw  folders  with  six  reelstands  per  folder. 

Also  like  Vancouver,  presses  themselves  will  be 
table-top  mounted,  which  Ferguson  said  should 
speed  installation  and  minimize  sound  transmis.sion 
pn)blems.  Operating  and  management  information 
systems  will  be  fulh'  automated. 

For  newh’  private  Cioss  (iraphic  Systems,  kKated 
in  the  ('.hicago  suburb  of  Westmont,  Ill.,  the  Sun- 
Times’  letter  of  intent  represents  the  latest  and 
biggest  of  several  orders.  Likely  to  have  distributed 
drives,  it  will  be  (ioss’  first  shaftless  sale  in  the  U.S. 
and  the  first  sale  of  a  Newsliner  using  the  new  drive 
design  (see  stories,  pp.  26, 34), 

Sun-Times  assistant  publisher  Sherman  said  the 
press  decision  was  difficult  —  but  not  surprising, 
given  Hollinger's  involvement. 

“About  80%  of  our  metal  worldwide  is  (ioss,”  he 
said.  “We  have  a  great  deal  of 
confidence  in  (ioss.” 

Though  no  mailnK)m  ven-  If  all  gem 

dor  has  yet  been  selected,  Fer-  hUlTl 

guson  ,said  the  new  plant  will  ’ 

continue  to  operate  inserting  shout 

..ffiinc-.  Wsh.  n.,w,  lack  of  operation 
space  in  the  downtown  build-  ^ 

ing  forces  the  paper  to  insert  fall  q 

at  a  remote  kx:ation.  But  even 


Jack  Ferguson,  vice  president  for 
production  for  Hollinger  International 


If  all  goes  according 
to  plan,  the  plant 
should  be  in 
operation  by  the  early 
fall  of  1999 


,  though  inserting  will  be  bnnight 

into  the  new'  plant,  Ferguson  said 
the  paper  has  determined  it  does 
not  want  to  go  with  online 

“Not  only  is  it  complex,  but  it's 
costly,”  he  said.  “It's  unlikely  we 
api  could  make  a  capital  justification 

for  online  inserting.” 

The  new  plant  will  for  the  first 
K  consolidate  the  Sun-Times’ 

^  ^  printing,  inserting  and  trucking 

*  operations. 

laK'ated  on  the  cip’s  South- 
west  Side  near  the  Stevenson 
Fxpa*sswa>’  (Interstate  55),  the 
new  plant  would  give  the  paper 
quick  access  to  its  city  circulation 
ba.se  while  allowing  it  to  chxse 
■  readers  in  the  fast-growing 

I  president  for  .Southwest  and  Northwest  sub- 

iger  International  urbs. 

In  a  joint  purcha.se  with  a  mal 
estate  firm,  the  Sun-Times  would  get  half  of  a  (lO- 
aca*  site  now  cKCupied  b>’  an  abandoned  Sears, 
Roebuck  and  (ai.  distribution  waa*house. 

Negotiations  to  acquire  the  site  have  gone  on  for 
more  than  three  yc"ars  —  but  could  be  completed 
by  the  end  of  the  summer,  says  Kenneth  L.  Senita, 
the  newspaper’s  in-house  general  counsel  and 
Hollinger  International’s  vice  president  for  law  and 
finance. 

“We've  gotten  (Chicago  (at)-  (aiuncil)  Finance 
(aimmittee  appnival.  .  .  .  the  enterprise  zone  has 
been  expanded.  I  don’t  anticipate  any  problem,” 
Senita  said. 

Still  to  be  settled  are  the  final  terms  of  a  tax  abate¬ 
ment,  Senita  said. 

The  bniad  outlines  of  the  deal  wen.*  nported  by 
the  Sun-Times  in  late  1995:  The  paper  would  pay 
$4.4  million  for  the  land,  and  the  cit>’  would  u.se 
alxiut  $1  million  of  that  price  to  pay  for  demolition 
of  the  Sears  plant  plus  other  site-pnparation  and 
infrastructun*  work. 

The  Sun-Times'  plant  site  is  part  of  a  larger 
redevelopment  project,  and  the  paper  seeks 
an  enterprise  zone  tax  abatement  that  would 
reduce  its  assessments  fnim  36%  of  market  value  to 
16%.  I’he  abatement,  which  must  be  appnived  by 
the  cit)  and  (aiok  ('.ounty,  would  last  for  eight 
years. 

A  1995  Sun-Times  stor>  said  the  abatement 
would  save  the  paper  alxiut  $1"’  million  in  pnipern 
taxes. 

With  the  announcement  of 
according  the  letter  of  intent  with  (ioss, 

tiinnt  enthusiasm  among  manage- 

I'  ment  and  adverti.sers  has 

be  in  been  high,  a.s.sistant  publi.sher 

V  the  early 

'  Its  like  kids  with  a  new 

1999  toy,”  he  said.  “Our  advertisers 

are  equally  elated.”  ■ 
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BY  JIM  ROSENBERG 

The  State 
Of  Shaftless 


PRESS  MAKERS’ 
work  with  what 
would  become 
shaftless  design 
dates  back  to 
independently 
driven  reelstands  and  subse¬ 
quent  experimentation  in 
the  197()s  and  ’80s. 

Success  awaited  advance¬ 
ments  on  the  electrical  side,  particularly  impnwe- 
ments  in  AC  motors  and  development  of  the  pow¬ 
erful  and  affordable  digital  pitKessing  that  is  the 
brains  behind  the  electronic  synchronization 
required  by  a  press  lacking  a  central  drive  system. 

At  the  19SH)  DRUPA  exposition,  MAN  Roland 
demonstrated  a  shaftless  drive  system  on  a  com¬ 
mercial  press.  The  next  year,  Koenig  &  Bauer-Albert 
intnxluced  motor-per-unit  IX>  drives  (using  digital 
voltage  converters  and  synchnmizing  shafts)  on  its 
Journal  press. 

Three  years  later,  Wifag  offered  individual  AC 
“gearless  transmission  drive”  for  mtating  elements 
on  its  OF  370  newspaper  press  (£'(S’P,July  1,  1995, 
p.  18).  The  next  year,  again  at  DRUPA,  MAN  unveiled 
a  shaftless  Cieoman  press  and  offered  a  shaftless  ver¬ 
sion  of  its  (^olorman. 

All  three  companies  s(X)n  had  buyers  for  shaft¬ 
less  presses  in  Europe,  where  they  later  were  joined 

by  U.S.  press 
maker  Goss  Gra¬ 
phic  Sy.stems. 
Today,  presses  of 
various  sizes  with 
shaftless  drive  sys¬ 
tems  of  one  type 
or  another  also  are 
or  soon  will  be 
installed  in  North 
and  South  Amer¬ 


ica,  Asia  and  Africa  (see 
story,  p.  34). 

DISTRIBUTING  DRIVES 

Presses  differ  in  number 
of  motors  used  and  the 
ways  they  transfer  motion 
to  press  elements.  Press 
makers  disagree  over 
which  had  the  first  shaft¬ 
less  design,  which  design  is  truly  shaftless,  the  prac¬ 
ticality  of  independently  driving  each  print  couple 
and  the  manner  by  which  one  or  more  elements 
may  be  indirectly  driven  (e.g.,  belts,  shafts,  gears). 

MAN  newspaper  sales  vice  president  Vince  La- 
pinski  equates  “true  shaftless”  with  one  motor 
directly  driving  each  print  couple  by  means  of  the 
former  s  rotor  flanged  to  the  latter’s  blanket  cylin¬ 
der.  According  to  MAN,  impression  cylinder  vibra¬ 
tion  is  minimized  by  directly  driving  the  blanket 
cylinder. 

In  any  event,  by  employing  a  centralized  control 
system  relying  on  separate  motors  to  rotate  sepa¬ 
rate  elements,  all  designs  dispense  with  the  need 
for  a  centralized  drive  system  relying  on  a  main 
shaft. 

While  Lapinski  argues  that  the  greate.st  benefits 
of  shaftless  reside  in  the  control,  flexibility,  effi¬ 
ciency  and  economy  afforded  by  a  design  that  pow¬ 
ers  each  rotating  element  with  its  own  motor,  to 
varying  extents,  MAN  and  other  press  makers  offer 
versions  of  shaftless  presses  with  fewer  motors. 

Indeed,  a  MAN  Roland  engineer  remarked  last  fall 
that  while  eliminating  the  main  shaft  makes  sense, 
it  may  also  pnwe  sensible  to  retain  vertical  shafts  as 
backup  in  the  event  of  motor  failure  in  a  tower. 

As  it  happens,  MAN’S  first  U.S.  order  for  a  shaft¬ 
less  press  calls  for  one  motor  for  each  four-couple 
H-type  printing  unit  (see  story,  p.  17). 

KBA  does  not  build  presses  with  motor-per-cou- 


j 

(BA  Drivetronii 

shaftless  drive 
systems  for  nev 
taper  presses 
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Four  manufacturers  from 
three  countries  sell 
presses  with  the  new 
drive  systems  worldwide 
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UNIVERSAL  APPEAL. 


Goss’  Universal*  series  defines  versatility,  making  it  the  ideal  press  for 
both  newspaper  and  commercial  printing.  Universal  features  a  modular 
design  permitting  vertical  and  horizontal  web  lead  arrangements  from 
floor-mounted,  satellite,  and  vertical  configurations  up  to  four  high.  Both 
single-width  one-around  and  two-around  units  are  available  with  integrated 
rollstands  for  improved  productivity.  The  45,000  to  70,000  iph  press  offers 
a  full  range  of  automation  levels,  cutoffs  from  530  to  700  mm,  and  can 
accommodate  web  widths  up  to  1030  mm.  So,  if  you  are 
searching  for  a  high-productivity  press  with  unprece¬ 
dented  versatility,  look  no  further.  Look  to  Goss  Universal. 

The  one  with  universal  appeal.  Goss  Graphic  Systems, 

630-850-5600.  Fax:630-850-5832.  Agents  worldwide. 


two  webs  through  the  tower. 
Separated  towers  are  elec¬ 
tronically  synchronized. 
While  this  still  obviates  the 
inching  motor,  it  requires  con¬ 
ventional  circumferential  reg¬ 
ister  adjustment. 

Just  for  a  mid-size  press, 
said  MAN  engineer  and 
manager  of  newspaper  press 
activities  Hans  E.  Mamberer, 
“we  have  to  synchronize  up 
to  1(X)  drives,”  and  about  dou¬ 
ble  that  number  for  a  large 
press.  “You  cannot  develop 
different  drive  systems  for  dif¬ 
ferent  configurations,”  said 
Mamberer. 

Beyond  the  additional 
motors  are  the  contn)ls  and 
diagnostics  essential  to  keep- 
Cross  section  of  MAN  Roland  motor-to-cylinder  direct  drive  ing  the  electrically  more<om- 

plex  sy  stems  operating  pn)p- 

ple  drive  systems,  arguing  that  few  newspapers  have  erly,  for  which  reason  most  press  makers  have  part- 
a  need  for  the  number  of  page  changes  (and  the  cor-  nered  with  motor  suppliers  to  develop  entire  sy's- 
responding  press  crew  size)  that  would  justify'  such  terns  —  for  example,  Goss  traditionally  (but  not 

a  design  (see  E&P,  Oct.  5, 19%,  p.  29).  exclusively)  with  RtK'kwell  Automation  Drives  Sys- 

Goss  makes  much  the  same  point,  saying  that  terns,  MAN  Roland  with  Germany's  Baumiiller  Niim- 
those  who  ordinarily  rely  on  simpler  press  configu-  burg  and  Swiss  manufacturer  Wifag  with  Swiss- 
rations  will  save  little  time  and  money  by  running  Swedish  Asea  Brown  Boveri. 
a  motor-per-couple  shaftless  press.  At  last  year’s 

Nexpo  it  questioned  the  wisdom  of  running  a  cou-  MORE  CONTROL  ANO  SAVINGS 
pie  without  the  backup  supplied  by  a  vertical  shaft.  The  Tulsa  World,  Wifag’s  first  U.S.  customer  and 
Today,  however,  Cjoss  offers  per<'ouple  shaftless,  say-  the  first  North  American  newspaper  to  buy  shaftless 
ing  in  its  literature  that  the  latest  drive  technology  is  technology,  takes  delivery'  of  the  first  of  its  two  OF 
reliable  enough  that  it  “should  preclude  the  risk  of  a  370  Gearless  Transmission  Drive  presses  early'  this 
single  couple  fault  interrupting  print  production.”  fall  (£'(S'P,June  22  1996,  p.  18).  World  president  Ken- 
Further,  in  its  “distributed  shaftless  drive,”  the  pair  neth  S.  Fleming  told  the  NAA  Operations  SuperCon- 
of  print  couples  at  each  level  of  a  tower  has  its  own  ference  in  January'  that  the  design  affords  ea.sy  mak- 
motor,  and  all  motors  in  each  tower  are  connected  eready,  quick  startup  and  cleanup,  and  great  flexibil- 
by  a  vertical  shaft,  which  can  employ  a  clutch  to  run  ity  in  how  the  press  is  used. 

Fleming  said  he  looks  to 
shaftless  for  a  “significant 
reduction  of  paper  waste”  in  a 
big  plant  that  is  already 
extremely  waste  conscious. 
(A  former  press  mechanic, 
Fleming  and  World  publisher 
and  chairman  Robert  E.  Lor- 
ton  also  own  Oklahoma  Off¬ 
set,  which  “stole  business 
fn)m  other  newspapers”  that 
once  printed  commercial 
jobs.) 

“1  never  saw  a  press  control 
a  web  as  well,”  said  Fleming  of 
a  shaftless  OF  370  that  Wifag 
demonstrated  in  Europe.  The 
press,  he  continued,  held  reg¬ 
ister  thix)ugli  stops,  restarts 
and  at  various  speeds  thanks 
to  the  drives’  computer<'on- 
troled  circumferential  adjust¬ 
ment.  He  further  noted  that  a 
far  shorter  vertical  distance 
MAN  Roland  Drivesys  shaftless  press  diagnostics  within  Pecom  network  the  web  must  travel  thmugh 


Newspaper  presses  Asynchronous  motor  direct  drive  I 


stator-winding  water  cooling  | 

'  I 

sin/cos  encoder  ! 


squirrel-cage  rotor  plug  and  socket 
for  power  input 
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DianiondSetter  delivers  tlie  speed  you  need  -  up  to  200  single 


'page  plates  per  hour  -  and  the  quality  you  demand.  Plus,  precise  registration  repeatability  to  ±.001"... 
for  the  most  advanced  plate  production  possible.  DiamondSetter. 

__  More  power  to  drive  your  plateroom! ' 


1-800-325-3310 


DiamondSetter. 

LASER  PLATESETTER  '  : 


TO 

WESTBW  UTHOTECH* 

A 

A  MITSUBISHI  CHEMICAL  COMFVVNY 

3433  Tree  Court  Industrial  Blvd.  •  St.  Louis,  MO  63122 

Spnn^Md  ManulKlwlng  FacMNy 

See  Us  At  NEXPO  Booth  #803 

(314)  225-5031  •  Fax;  (314)  825-4681 

duced  the  shaftless  OF  570  with  “ultra-short  inking 
system.”  This  past  winter  it  announced  the  OF  470, 
with  couple-driven  10-cylinder  satellite  units  (an 
impression  cylinder  for  each  of  two  vertical  pairs  of 
couples). 

Last  year,  Koenig  &  Bauer-Albert  made  shaftless 
design  standard  on  its  two  single-  and  four  double¬ 
width  newspaper  presses  and  on  its  (x)mpacta  com¬ 
mercial  press  (with  conventional  vertical  and  main 
shafts  available  as  an  option),  and  MAN  made  shaft¬ 
less  an  option  for  all  its  newspaper  presses  except 
the  smallest  —  the  four-page  Coroman  and  Cromo- 
man. 

Cjoss  offers  fully  shaftless  motor-per-couple  drive 
and,  with  vertical  shaft,  motor-per-level  (blanket-to- 
blanket  pair  of  couples)  drive  systems  on  its  Color- 
liner  80,  Newsliner  and  HT70  presses,  as  well  as  its 
various  Universal  one-  and  tw’o-around  semicom¬ 
mercial  machines. 

Early  this  year,  Flelgi  Schmidt-Liermann  remarked, 
“Clearly,  the  state  of  the  art  is  shaftless.” 

Likening  the  arrival  of  distributed  drives  in  press 
technology'  to  the  advent  of  the  jet  age  in  aeronau¬ 
tics,  the  MAN  Roland  Inc.  CEO  said  there  will  be  a 
place  for  mainshaft-driven  presses  just  as  there 
remains  a  need  for  propeller-driven  aircrafts. 

Prompted  by  the  remarks,  session  moderator  John 
Rodney,  pnKluction  director  at  the  Press  of  Atlantic 
City,  said  he  sees  “a  certain  beauty”  in  a  single  shaft 
and  several  DC:  motors,  any  one  of  which  can  drive 
the  press,  if  necessary. 

Goss  chairman  and  (^EO  Robert  Kuhn  agreed,  say¬ 
ing  the  answer  is  to  supply  main-shaft,  distributed- 
drive  —  with  vertical  shaft  —  and  fully'  shaftless 
presses,  just  as  it  sells  three  type*;  of  inkers.  With  a 
background  in  the  controls  industry',  Kuhn  said  he 
knows  that  customers  who  opt  for  shaftless  presses 
will  be  responsible  for  acquiring  a  level  of  controls 
expertise  not  now  common  in  the  newspaper 
industry'. 

Press  makers’  empha.ses  in  recent  years  on  train¬ 
ing  was  reinforced  by  all  panelists’  remarks  at  the 
Super(T)nference  (see  sidebar,  p.  32). 

At  that  conference,  Schmidt-Liermann  pointed 
out  that  skills  required  to  maintain  shaftless  presses 
are  not  only  of  a  higher  level,  but  also  of  a  different 
nature. 


Goss  distributed  shaftless  drive, 
with  motors  (left  sides)  and 
vertical  synchronizing  shafts 


the  Wifag  tower  reduces  its  tendency  to  fan  out. 

Among  further  benefits  of  shaftless  design,  press 
makers  cite:  fewer  parts  and  less  mechanical  main¬ 
tenance;  little  or  no  maintenance  on  brushless, 
water<(K)led  AC  motors;  faster  controls  response, 
independent  work  at  each  print  couple  (where  indi¬ 
vidually  motorized);  more  efficient  use  of  existing 
capacity'  during  press  runs,  including  quicker  zone 
changes;  vibration  (including  noise)  reduction; 
energy  savings  from  absence  of  shaft-and-gear 
power  transmission  losses  and  the  selective  silenc¬ 
ing  of  non  printing  cylinders;  fewer  startup  waste 
copies;  easier  press  expansion,  with  add-on  units 
that  require  no  mechanical  connection  to  existing 
pressline(s). 

Generation  of  less  heat  can  also  reduce  press- 
r(K)m  operating  costs  and  improve  consistency  of 
operating  conditions  and  print  results.  MAN  points 
out  that  its  shaftless  design  provides  a  slightly 
greater  available  image  area.  KBA  notes  a  reduced 
risk  of  oil  leak,  because  fewer  rotating  parts  pene¬ 
trate  the  oil  cavity'.  Cioss  adds  greater  walk-througli 
accessibility  and  fewer  web  breaks,  owing  to  supe¬ 
rior  tension  control. 

VCTien  Wifag  announced  its  first  shaftless  sales,  it 
promoted  the  capability  of  making  on-the-fly  plate 
changes  on  such  presses.  More  recently,  it  shifted 
emphasis  from  its  page  change  unit  to  its  P(TI-h 
page  count  unit. 

Wifag  CEO  Goetz  Stein  told  the  Supei<a)nference 
that  this  latest  way  to  exploit  his  company’s  shaft¬ 
less  press  requires  split-arm  reelstands  to  change 
rolls  in  mid-ron,  as  well  as  further  automation  and 
contntls,  including  folder  resetting. 

MAN  also  now  offers  on-the-fly  plate,  pagination 
and  color  changes. 

Two  years  ago,  Wifag  made  its  Nexpo  debut, 
where,  in  addition  to  the  shaftless  OF  370,  it  intro¬ 


N.Y.  Times  Sells 
Old  N.J.  Plant 


The  new  YORK  Times  Co.  .sold  its  former  Carlstadt, 
N.J.,  printing  plant  to  Security  Capital  Industrial 
Trust  of  Aurora,  Colo.,  for  $1 1.5  million. 

The  35-year-old  plant  that  once  housed  the  Neu’ 
York  Times'  first  Goss  offset  presses  has  been  vacant 
since  shortly  after  the  paper  began  printing  at  another 
New  Jersey  site  a  few  years  ago. 

The  Times  reported  that  the  buyer,  a  publicly  traded 
real  estate  investment  trust  owning  90  million  square 
feet  in  37  markets,  plans  a  $5  million  renovation  of  the 
581,(KK)-square-f(K)t  facility',  which  a  broker  who  repre¬ 
sented  the  Times  Co.  said  could  be  lea.sed  for  almost  $5 
per  square  ftxn. 
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BY  JIM  ROSENBERG 


PRESSROOMS  CONVERTING  FROM  let¬ 
terpress  to  offset  not  only  face  training  in 
lithography  and  the  mechanics  of  a  new 
printing  press,  but  invariably  also  in  the 
use  of  computerized  press  controls. 
As  press  control  systems  advance, 
much  of  the  work  becomes  automated  —  from 
webbing  up  to  setting  inks  to  adjusting  register. 
Shaftless  press  drive  systems  take  this  a  step  further 
by  moving  control  of  the  synchronized  motions  of  a 
press'  rotating  elements  from  the  strictly  electro- 

_  mechanical  realm  partly  or 

entirely  into  the  area  of  digital 

To  the  extent  that  shafts, 
gears  and  clutches  disappear, 
the  knowledge  of  physical 
component  assemblies  needs 
to  be  complemented  by  an 
understanding  of  the  AC- 
I  motor  and  processor  circuits 

y  that  coordinate  operation  of 

^  the  multiple  drives  that  sub- 

stitute  for  mechanical  trans¬ 
its  /  mission  of  force  from  one  or  a 

_  few  motors. 

Early  this  year,  at  the  News¬ 
paper  Association  of  Amer¬ 
ica’s  SuperConference,  MAN 
Roland  Inc.  CEO  Helgi 
Schmidt-Liermann  said  a  shaft¬ 
less  press  adds  demands  for 
different  and  more  sophisti¬ 
cated  operating  and  mainte¬ 
nance  skills.  Good  house¬ 
keeping  and  preventive  main¬ 
tenance,  he  added,  are  more 
important  than  ever. 

Global  Press  Sales  Inc.  pres¬ 
ident  Edward  Padilla,  a  former 
MAN  chief  himself,  said  very 
few  newspapers  budget  for 
press  training,  which  he 
called  “the  one  missing  link” 
in  pressroom  modernization 
projects.  Having  spent  much 
of  his  career  on  the  newspa¬ 
per  side,  in  positions  ranging 
from  pressman  to  prtxluction 
manager  to  publisher,  Padilla 
added  that  newspapers  typi¬ 
cally  underestimate  the  oper¬ 
ating  and  maintenance  train¬ 


ing  that  is  required  for  press  crews. 

Another  executive  who  sells  machinery'  also  finds 
that  success  is  as  much  as  matter  of  mind  as  it  is 
metal.  Inland  Newspaper  Machinery'  Corp.  presi¬ 
dent  Beau  Campbell  said  he’s  found  in  his  own  com¬ 
pany’s  used  equipment  sales  that  “at  least  half’  of 
what  is  needed  to  achieve  quality  printing  and  opti¬ 
mum  operating  objectives  is  in  operating  knowl¬ 
edge,  not  equipment  capabilities. 

In  a  session  that  followed,  one  customer  hoping 
to  gain  from  the  latest  technology  is  also  a  stickler 
for  training.  Willing  to  buy  the 
country’s  first  shaftless  offset 
press,  from  Wifag  (which  had 
never  sold  to  a  North  Ameri¬ 
can  newspaper),  Tulsa  Worid 
president  Kenneth  Fleming 
said  he’s  also  big  on  training 
and  willing  to  pay  for  it,  Ux). 

Press  operators  in  his  com¬ 
mercial  printing  business,  said 
Fleming,  are  required  to 
attend  eight  hours  of  classes 
each  month.  Their  pay  raises, 
he  added,  depend  on  how 
much  they  learn. 

Training  on  the  country’s 
first  running  Geoman  offset 
press  from  MAN  Roland  “was 
an  extremely  big  issue”  last 
year  in  Wilkes-Barre,  Pa.,  said 
Albert  Manzi.  The  Times 
Leader  operations  director 
said  personnel  not  only 
trained  on  subassemblies,  but 
also  liked  using  a  simulator  to 
train  on  all  operating  issues. 

Much  of  what  amounts  to 
sound  practices,  according  to 
Padilla,  often  comes  down  to 
basics.  A  spotless  pressroom, 
he  observed,  is  ordinarily'  an 
indicator  of  equipment  that  is 
properly  used  —  which  he 
said  he  often  finds  true  in 
South  American  pressrooms, 
whether  using  old  or  new 
presses. 

iMaking  customers  under¬ 
stand  the  need  for  adequate 
training  “is  our  responsibility,” 
said  Goss  Graphic  Systems 
(See  Training  on  page  113) 


Making  customers  understand 
the  need  for  adequate  training 
“is  our  responsibility.  If  it 
means  a  lost  sale . . .  it's  a  lost 
sale." 

—  Bob  Kuhn,  Goss  Graphic 
Systems  chairman  and  CEO 


"At  least  half”  of  what  goes 
into  quality  printing  and 
optimum  operation  is  know-how, 
not  equipment. 

—  Beau  Campbell, 
Inland  Newspaper  Machinery 
Corp.  president 


Training  is  "the  one  missing 
link"  in  pressroom  modernization 
projects. 

—  Ed  Padilla,  Global  Press 
Sales  president 


Good  housekeeping  and 
preventive  maintenance  are 
more  important  than  ever. 

—  Helgi  Schmidt-Liermann, 
MAN  Roland  Inc.  CEO 
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BY  JIM  ROSENBERCS 


Between  this  FA1.LS  arrival  of  the  first  SIOBBlIII  ilBSM 

in  a  pair  of  shaftless  Wifag  presses  in 
Tulsa  and  the  1999  installation  shaft- 
less  MAN  Roland  presses  in  Des  Moines, 
the  new  drive  technology  offered  in  var- 
ious  forms  by  four  manufacturers  from 
three  countries  should  be  operating  at  newspapers 
on 

All  the  suppliers  have  Eun)pean  customers 
such  presses.  Sales  in  the  last  18  months  have  been 
especially  brisk  in  Norway  and  Finland,  traditionally 
high-circulation  newspaper  markets,  where  two  of 

the  eight  pressnxtms  awaiting  ^ 

new  equipment  lie  scarcely 
four  degrees  below  the  Arctic 
Circle.  Two  of  the  three  com- 

panics  supplying  shaftless-  First  Wifag  OF  370  PCU/PCU+  at  acceptance  test 
drive  presses  to  North  Ameri- 

Asia,  while  another  press 
maker  has  sold  shaftless  into 
South  America  and  Africa. 


Large  and  small 
newspapers 
worldwide  are 
buying  presses 
with  variously 
distributed  drives 


resenting  more  than  600  print  couples  to  14  cus.  '^^4  ^ 

tomers,  which  now  include  pairs  of  papers  in  '  f  ^  *  |1\^  ^  ^  S-s  ] 

Northern  Europe.  Among  them,  Norway’s  Sta-  \/  ^  jt. 

vanger  Aftenblad  is  getting  the  new  OF  470  GTD,  ji  k  ■ 

consisting  of  single  and  stacked  lO-cylinder  satellite  %  I 

units,  and  two  Finnish  dailies  will  add  OF  370  GTD  .  .  mL^  I 

color  towers  to  their  existing  OF  9-2  Wiiag  presses.  Montpellier  Midi  Libre  engineering  director  J.J.  Marchand  (left)  at 

Wifag’s  domestic  customer,  the  Neue  Luzenter  reel  level  during  test 
Zeitung,  recently  bought  a  second  370  with  PCU  to  s— 

swiftly  handle  changes  among  several  cantonal  edi- 
a  new  early  next 

The  company  also  has  sold  two  370s  to  print 
China’s  Guangzhou  Daily  and  two  larger  370s  to 
print  Korea’s Joong-Ang. 


THE  FIRST  SHAFTLESS 

Wifag’s  first  sales  were  an  add-on  in  Germany 
and  presses  for  three  French  newspaper  printers. 
The  latter  include  an  OF  370  with  PCU-i-  options  for 
making  nonstop  changes  to  the  content  and  num¬ 
ber  of  pages  at  Montpellier’s  Midi  Libre  and  a  huge 
order  (15  tower  footprints  in  lines  of  two  and  three 
presses  with  open  positions  for  five  more  towers) 
for  the  OF  570  with  “ultrashort”  keyless  inking  from 
Les  Editions  Amaury,  publisher  of  Paris’  largest  daily, 
Le  Parisien  and  two  national  newspapers. 


Locking  up  a  plate  on  a  silenced  PCU  cylinder  while  the  press 
continues  to  run 
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related  publications  in  Heide 
(two  Journal  towers  of 
stacked  H-type  blanket-to- 
blanket  units). 

Like  Wifag,  orders  last  year 
came  from  Norway  and  Fin¬ 
land.  Tn)ndheim’s  Addresseav- 
isen  bought  an  Express  con¬ 
figured  as  two  towers  of  non- 
reversible  nine-cylinder  (com¬ 
mon  impression)  satellite 
units  and  two  freestanding  H- 
type  units,  which  will  be  con¬ 
figured  with  four  existing 
KBA  ('.ommander  units  after  it 
stacks  the  latter  as  two  four- 
over-four  towers.  Honej'well 
is  to  supply  the  drives  and 
contn)ls. 

Across  the  sea  and  far  to 
the  south,  Editorial  Perfil  will 
install  KBA  (x)lora  towers 
with  one  drive  for  each  pair 
(or  level)  of  blanket-toblankct 
print  couples.  The  press 
should  allow  the  Buenos  Aires 
printer  of  color  weeklies  and 
monthlies  (which  also  prints 
other  publications  on  web-fed  rotogravure  and  com¬ 
mercial  web-offset  presses)  to  take  on  work  from 
color  dailies  later  this  year. 

A  cast  iron  substructure  will  support  four  towers 
over  six  KBA  reelstands,  with  space  for  two  more 
towers  and  reelstands.  Three  towers  are  dedicated 
to  four-over-four  color  leads;  the  fourth  can  print 
four-over-four  or  run  three  moncKhrome  leads.  For 
color  imposition  flexibility,  a  turning  deck  with  bay- 
window  n)llers  will  allow  color  webs  to  be  inserted 
between  black-only  webs.  The  installation  includes 
webbing-up,  electrical  infeed  and  web-tension  con¬ 
trols  with  four  measuring  rollers  per  web. 


Example  of  stacked,  direct-drive  10-cylinder  MAN  Roland  units  ordered  by 
Imprimerie  Saint-Paul 


DIRECT  DRIVES  IN  LIMBURG  AND 
LUXEMBDURG 

Besides  a  Berlin  customer’s  hybrid  drive  (arch 
unit  motors  and  a  disengageable  shaft),  MAN 
Roland  installed  two  different  shaftless  presses  in 
two  small  but  well-known  European  enclaves. 

On  the  Dutch  side  of  a  former  duchy  famed  for  its 
Belgian  half's  fragrant  frt)mage,  Heerlen’s  Limburf’s 
Dcigblad  bought  four  eight<'ouple  Cieoman  towers, 
with  each  couple  individually  driven.  Besides  the 
region’s  daily,  the  7(),(K)(k:ph  press  also  will  print 
copies  of  Japan’s  national  dailies  Nikkei  Shimbim 
and  Ascibi  Shimbun,  Spain’s  national  sports  news¬ 
paper,  Marca,  and  various  commercial  jobs.  The 
press  is  equipped  with  six  presettable  motorized 
turner  bars  and  a  double  folder  —  jaw  and  n)tary'. 

A  little  farther  south,  Impremerie  Saint-Paul 
ordered  a  bigger,  faster  Cx)lorman,  also  with  individ¬ 
ual  motor  drive,  to  print  a  variety-  of  publications, 
chief  among  them  the  daily  Luxemburger  Wort,  read 
by  twothirds  of  that  grand  duchy’s  population  and 
carrying  about  three-quarters  of  its  advertising. 

Unlike  the  blanket-to-blanket  Geoman  in  Heerlen, 
this  shaftless  Ca)lorman  consists  of  stacked  lO-cylin- 
der  units  (one  impression  cy  linder  per  pair  of  print 
couples)  that  MAN  rates  at  up  to  8S,(KX)  cph.  The 
installation  includes  much  of  MAN’S  Aurosys  materi¬ 
als  handling  automation  and  an  online  video  link  to 
the  press  maker’s  service  headquarters  in  Augsburg, 
Ciermam-. 


SHAFTLESS  IN  AFRICA 

After  several  Spanish  papers  bought  shaftless  ver¬ 
sions  of  the  KBA  Comet,  the  twoaround,  single¬ 
width  press  with  shaftless  drive  has  found  buyers  in 
England,  Denmark,  South  Africa  and  Kenya. 

Soon  after  the  Comet’s  success,  KBA  reported  the 
first  sale  of  its  new,  one-around  Continent  press. 
Finland’s  Salon  Seudtin  Sanomat  ordered  the  four- 
page,  50,0(KK:ph  press  with  a  three-phase  drive  for 
each  of  its  1 1  four<'ouple  Fl-type  units,  configured 
as  five  four-color  towers  and  one  mon(x:olor  unit 
over  six  Amal  reelstands,  arranged  for  later  addition 
of  two  heatset  dryers  and  a  chillroll  stand.  The  folder 
has  quarterfold  capability'. 


SHAFTLESS’  BIG  SCDRE 

Goss  Graphic  Systems  also  benefited  from  North¬ 
ern  Europe’s  boom  in  plant  projects  and  new-press 
orders.  By  the  beginning  of  last  year  it  had  a  major 
order  for  its  toj>-of-the-line  Colorliner  80,  with  digi¬ 
tal  inking  and  drives  distributed  at  each  level  of  22 
four-high  eight-couple  towers,  and  on  another  five 
units  —  all  arranged  in  lines  of  two  and  three 
presses,  with  27  Goss  two-arm  reelstands  (five  split- 


FRDM  THE  ARCTIC  TD  THE  ARGENTINE 

Headquartered  in  Wiirzburg,  Germany,  KBA  has 
well  over  a  dozen  customers  for  its  shaftless 
presses.  In  its  home  market  they  include  the  All- 
gduer  Zeitung,  in  Kempten  (six  eight-couple 
Express  towers  of  stacked  H-ty  pe  blanket-toblanket 
units)  and  the  Ditmarseber  Landeszeitung  and 
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IMPROVED  PRINTABILITY 
MADE  NEWSPRINT  SOUTH  REALLY 
BIG  NEWS  AROUND  DALLAS. 


[‘‘Brighter  color.  Clearer  text.  | 
The  TEXXTRA-TXT  has  made  a  huge  I 
difference  for  Newsprint  South  and  I 
The  Dallas  Morning  News^^  J 

Peter  Pugh,  Paper  Manufacturing 
Manager,  Newsprint  South 

Better  printability.  Better-looking  newspaper. 
That’s  the  way  it’s  been  for  The  Dallas  Morning 
News  ever  since  their  paper  supplier,  Newsprint  South, 
switched  over  to  the  TEXXTRA-TXT  forming  fabric 
from  Weavexx. 

Simply  put,  TEXXTRA-TXT  significantly  increases 

the  printability 
and  smoothness 
of  the  paper  com¬ 
ing  off  the  former 
and  going  on  the 
printing  press.  On 
the  former  there’s 
far  less  fiber 

TEXXTRA-TXT  produces  better  prirttability  on 

Newsprint  South's  366"  Beloit  twin  wire  machine.  embedment  with 


TEXXTRA-TXT  which  Improved  Printability 

means  you  get  cleaner 
return  runs  and  fewer  if 
breaks.  In  many  appli-  i 

c. 

cations,  it  allows  you 
to  increase  your 
machine  speed  even  Conventional  TEXXTRA- 1  XT 

as  you  use  more  recycled  fiber. 

No  matter  what  the  printing  process-rotogravure, 
offset,  letterpress  or  flexography-paper  created  on  the 
TEXXTRA-TXT  has  more  uniform  ink  absorption  and 
half-tone  dot  reproduction,  less  ink  strike-through  and 
clearer  color. 

If  you’d  like  to  get  the  same  kind  of  b^-time  results 
as  Newsprint  South  and  The  Dallas  Morning  News,  just 
caH  us  at  1-800-WEAVEXX  in  the  U.S.  or  1-800-563-8833 
in  Canada  (1-800-565-8833  in  French). 


(T' 

^  J 

First  KBA  Continent,  for  Finland's  Salon  Seudun  Sanomat,  showing  Drivetronic  motors  and  connections 


arm),  two  Goss  jaw  folders  with  balloon  formers 
and  automatic  register  and  cutoff. 

Mounted  on  concrete  in  a  new  plant  in  Oslo,  the 
8(),{)0()-cph  centrally  controlled  presses  will 
replace  25-year-old  Goss  Metros  that  print  Schib- 
sted  Trt'kk’s  Verdem  Gang  tabloid  and  its  Aften- 
posten  and  late  edition  Aftenposten  Aften  broad¬ 
sheets. 

An  imposition  plan  can  drive  the  press’  auto¬ 
mated  web  lead  system,  reel  settings  and  arm  posi¬ 
tions.  turner  bar  and  folder  settings,  web  tensioning 
and  various  print  settings.  Page  data  from  the  RIP 
will  preset  the  inking  system. 

Distributed  drives  also  facilitated  press  extension 
with  two  Colorliner  80  towers  at  the  Chronicle  and 
Journal,  Newcastle,  England. 

In  consolidating  multisite  production  in  a  new 
plant  in  Seiniijoki  that  prints  its  most  widely  read, 
namesake  daily,  Illkaprint  ordered  Finland’s  first 
Goss  HT70  press,  consisting  of  four  four-high,  full- 
color  towers  with  distributed  drives,  six  Goss  reel- 
stands  and  Honeywell  Printa  control  system. 

Last  year  a  second  Norwegian  printer  placed  a 
bilge  order.  When  Orkla  Media  Group  ordered  the 
biggest  semicommercial  Goss  Universal  50  in 
Europe,  it  also  was  buying  the  world’s  largest  single¬ 


wide  shaftless  press.  Like  Schibsted,  it  prints  both 
tabloid  and  broadsheet  papers,  though  of  smaller 
circulations. 

Orkla’s  new  plant  also  will  handle  a  substantial 
amount  of  commercial  woik. 

Its  88  units  with  distributed  drives  will  be  config¬ 
ured  as  two  presses,  each  with  1 1  four-over-four 
towers  (with  one  tower  on  each  prepared  for  the 
later  addition  of  a  dry'cr),  two  folders  (with  one 
folder  on  each  able  to  perforate  and  quarterfold) 
and  12  identical  MEG  reelstands  (in  contrast  to  tra¬ 
ditional  righthand-lefthand  reel  pairs). 

A  shaftless  two-around,  70,(K)Ocph  Universal  70 
(five  four-high  towers)  will  go  into  Sing  Tao  Ltd., 
printer  of  Hong  Kong’s  Sing  Tao  and  Standard,  as 
well  as  the  Internationa!  Herald  Tribune  and  USA 
Today. 

Goss’  latest  probable  order  may  be  for  the  biggest 
shaftless  press  yet:  six  four-footprint,  21-couple 
Newsliner  inline  presses  on  which  some  level 
of  drives  distribution  is  expected.  The  letter  of 
intent  is  from  its  hometown  Chicago  Sun-Times, 
this  country's  largest  letterpress  holdout.  Owner 
Hollinger  International’s  production  vice  president. 
Jack  Ferguson,  discounted  a  motor-per-couple  drive 
system. 


Management  Buys 
The  Austin  Co. 

The  AUSTIN  CO.,  headquartered  in 
Cleveland,  was  sold  by  National  Gyp¬ 
sum  Co.  to  a  management  group. 

Led  by  Austin  president  and  CEO  J. 
William  Melsop,  the  new  owners  include 
chief  operating  officer  Patrick  B.  Flana¬ 
gan  and  chief  financial  officer  M.  Glenn 
Hobratschk  (both  executive  vice  presi¬ 
dents)  and  other  senior  managers. 

Charlotte-based  National  Gypsum 
bought  the  international  engineering 
and  construction  firm  from  Austin  family 
members  and  employee  stockholders  in 
1984.  The  company,  founded  in  1878, 
operates  35  offices  in  North  America 
and  Europe  and  has  associated  compa¬ 


nies  in  Italy,  the  Netherlands,  Australia 
and  Argentina. 

Agfa  Adds  Support 
For  Linotype-Hell 

BA'iTR’S  AGFA  DIVISION,  Ridgefield 
Park,  N.J.,  announced  that  it  will  ser¬ 
vice  Linoty  pe-Hell  products  as  part  of  its 
multivendor  SelectSupport  Plus  program. 

Agfa  said  it  will  expand  customer  sup¬ 
port  by  teaming  with  systems  integrator 
and  developer  Advanced  Technical  Solu¬ 
tions  Inc.,  Wilmington,  Mass.,  which  has 
serviced  Linotype-Hell  products  for 
seven  of  the  10  years  it  has  been  in  busi¬ 
ness.  The  two  companies  say  they  have 
invested  $  1  million  in  inventory,  person¬ 
nel  and  training  for  their  joint  service. 


Graphic 
Enterprises 
In  Marketing  Pact 

IN  AN  OEM  agreement,  OPI  technol¬ 
ogy  from  Graphic  Enterprises  of  Ohio 
Inc.,  North  Canton,  Ohio,  will  be  mar¬ 
keted  and  distributed  by  Pre-Press  Image 
Technologies  Inc.,  Concord,  N.H. 

Pre-Press  sells  complete  prepress  sys¬ 
tems,  from  desktop  to  output,  designs 
and  builds  RIP  technology  and  software, 
and  markets  its  own  PixelPower  hard¬ 
ware.  The  arrangement  to  market 
Graphic  Enterprises’  OPI  technology  as 
Power  Gate  OPI  allows  Pre-Press  to  offer 
integrated  work  flow  to  and  from  the 
RIP. 


38  Editor  &  PliBLISHER 


http  ;//www.  mediainfo.com 


June  21, 1997 


lo  get  the  most  out  of  your  circulation  software,  it 
should  deliver  more  than  just  the  papers.  NTI’s  NEWSLINE*^ 
circulation  management  software  helps  you  get  the  papers 
to  your  customers  while  simultaneously  tracking  the 
promotions  and  marketing  strategies  that  attracted  these 
subscribers. 

NEWSLINE^  software  operates  on  a  Windows-based 
platform,  making  it  easy  to  access  our  time  saving  features 
with  a  single  keystroke  —  which  is  helpful  when  events 
threaten  your  distribution  network.  And  all  of  our  programs 
are  flexible  enough  to  adapt  to  your  language  and  terminology, 
improving  circulation  by  working  the  way  you  do. 

For  further  information  on  the  NEWSLINE®  suite 
of  products  and  a  free  demo,  visit  www.nti.ca,  or  call 
1-888-Nn-LINE  (674-5463). 


MML. 

NEWSMPER  TECHNOLOGIES  INC. 

Delivering  Circulation  Solutions 

SEE  US  AT  NEXPO  —  BCX)TH  1356 


SOLUTION  PROVIDER 


Mlcrosott‘ 


Girculation  is  about  more  than 
just  getting  papers  to  the  door. 


BY  BRUCE  GARRISON 


Computer-Assisted 


New  high-tech  tools  have  set  in 
motion  an  evolution  in  investigative 
and  daily  news-gathering  strategies. 

Innovative  story  ideas  and 
appniaches  to  established  subjects 
appear  regularly  in  U.S.  daily  news¬ 
papers.  (Central  to  these  new  approaches  is  use  of 
the  desktop  computer. 

Computing  has  been  used  for  investigative  and 
other  reporting  pn)jects  for  several  decades  —  dat¬ 
ing  back  to  the  mainframe  systems  used  to  cover 
the  presidential  election  in  1952.  However,  com- 
.  puter  use  has  not  been  wide- 

An  in-depth  look  sp^ad  untu  recently. 

“When  you  deal  with  mass 

at  how  its  helping  human  behavior,  statistics  are 

the  way  to  do  so.  Most 
nOWSPOPOr  reporters  deal  with  anecdotal 
information.  This  goes 

reporters  do  beyond  the  anecdotal  to 

^  describe  trends,”  said  Sieve 

more  diverse,  Doig,  Arizona  State  University 

'  Knight  Chair  professor  and 

complete  stories 

_ _  research  editor. 

"There  are  different  ways 
of  being  a  reporter,”  he  said.  “Using  a  computer  to 
analyze  information  and  produce  a  story  about 
human  behavior  is  only  one  way.  It  is  a  new  way  of 
doing  something  we  have  always  done  as  reporters. 
But  before  we  had  computers,  the  work  t(X)k  much 
more  time  to  do  —  using  index  cards. 

“What  ‘precision  journalism’  dixrs  is  turn  anecdi> 
tal  evidence  into  statistical  evidence.  Instead  of  say¬ 
ing,  ‘We  found  a  home  that’s  all  beat  up,’  and  then 
talking  about  it,  which  is  the  approach  you  always 
had  to  use  before,  now  we  can  say,  ‘Here’s  the  hor¬ 
rible  case  of  a  drunk  driver  and  there  are  172  cases 
like  it.’  You  couldn’t  do  that  kind  of  thing  before.” 

Because  of  the  new  “big  picture”  strategy’  made 
possible  by  computer-assisted  reporting  (CAR),  the 
name  commonly  given  to  this  type  of  journalism, 
new  approaches  to  old  subjects  have  developed. 

Garrison  is  a  journalism  professor  at  the  School  of 
Communications  at  the  University  of  Miami.  He  is 
director  of  the  school’s  four-year  national  computer- 
assisted  reporting  research  project.  He  is  also  author  of 
“Successful  Strategies  for  Computer-Assisted  Reporting" 
(1996)  and  “Computer-Assisted  Reporting”  (1995). 

Additional  information  about  the  research  discussed  in 
this  article  is  located  at  http://www.miami.edu/com/car/ 
index.htm. 


Reporting 


An  in-depth  look 
at  how  it's  helping 
newspaper 
reporters  do 
more  diverse, 
complete  stories 


Furthermore,  a  widening  range  of  public  records 
has  been  digitized  and  some  are  now  also  available 
online. 

TURNING  POINT 

Perhaps  the  turning  point  was  the  development 
of  powerful  statistical  and  relational  database  soft¬ 
ware  programs  for  use  on  desktop  computers  capa¬ 
ble  of  doing  much  the  same  sort  of  analysis  as  was 
previously  done  on  mainframe  systems. 

Movement  toward  high-tech  journalism  can  be 
attributed  to  easier  use,  lowered  economic  barriers, 
and  few  regulatory’  hurdles, 
recent  research  by  Steven  RoSS  and 
Ross  and  Dan  Middleberg  has  .c  , 

shown.  Larger  hard  drives,  Mlddlcbcrg  JOUnd 

increased  memory,  and,  of  that  abOUt  87%  of 
course,  faster  processors  also  .  ^  . 

influenced  this  transition.  JOUVnallStS  lit  a 

How  have  these  recent  national 

technological  changes  ,  , 

affecicd  the  nature  „f  new,  survey  SMct  either 

reporting?  they  or  theiv  staff 

In  the  beginning,  projects  ‘  ,  , 

were  the  t^  that  needed  members  ham 
extra  budgetary  support  and  Internet  access  and 

caught  editors’  eves.  But  by  ,,  ,  oc-o/  i- 

the  mid-1990a.  It  had  become  8^  Online 

n)utine  for  daily  newspapers  dt  least  monthly 
to  make  frequent  online 
checks  for  background,  to  check  other  newspapers, 
to  find  sources,  to  identify  experts,  and  to  verify 
information.  It  was  also  more  common  for  news 
organizations  to  use  databases  for  in-house  research 
as  well  as  for  story  generation. 

Rosemary’  Armao,  a  reporter  for  the  Baltimore 
Sun,  is  former  Investigative  Reporters  and  Editors’ 
executive  director.  Brant  Houston  is  the  current  IRE 
executive  director  and  former  National  Institute  for 
Computer-AssLsted  Reporting  managing  director.  In 
their  work  at  IRE  and  NICAR,  they  have  observed 
considerable  idea  innovation  and  subject  diversity 
of  projects  using  (^AR. 

“They  [reporters]  sense  something  went  awry,” 

Armao  and  Houston  wrote  in  a  recent  IRE  b<x)k. 

“They  saw  an  irregularity’  in  a  system.  They  possess 
an  imagination  for  stories.  I’hey  are  indignant  over 
public  trust  betrayed.” 

Ross  and  Middleberg  found  that  about  87%  of 
journalists  in  a  1996  national  survey  said  either  they 
or  their  staff  members  have  Internet  access  and  that 
85%  go  online  at  least  monthly.  Both  figures 
increased  from  those  in  a  similar  study  a  year  earlier. 
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Heidelberg  Finishing  Takes  the  Wraps  Off  New  Tools  1 

for  Automated  Packaging  at  NEXPO  ‘97 

Heidelberg  Finishing  introduces  four 

automate  your  mailroom  to  increase* 

Heidelberg  Finishing  Inc. 

new  tools  to  help  solve  packaging 

efficiency  and  productivity,  while 

Phone;  937-278-26;")  1 

and  distribution  challenges  in  your 

reducing  labor  costs  and 

Fax:  937-274-5719 

mailroom.  Visit  the  Heidelberg 

turn-around  time. 

ll<“i(l(‘ll)cr}'  I'iiiishint'  Inc. 

Finishing  booth,  #4003,  to  discover 

4‘)0()  Webster  Street 

how  to  put  integrated  solutions  to 

Discover  the  cutting  edge  of 

Dayton.  Ohio  4r>414 

work  for  you. 

packaging  and  distribution 

Heidelberg  Finishing  l.ld. 

technology.  Visit  Heidelberg 

Buckingham  .Avenue 

Slough.  Fngland  Sl.l  4N.'\ 

From  the  press  folder  to  delivery 

Finishing  at  NFXPO  ‘97. 

I'hone;  (441  75.4  534466 

trucks,  Heidelberg  offers  machines, 

controls,  and  systems  that  help 

Fa.\:  (441  754  SI  1274 

-HEIDELBERG- 
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Table  1 

First-ranked  recent  general 
CAR  subjects 


School  test  scores, 
administration  analysis 


Elections,  contributions, 
other  politics 


Local  spending  policies 


Other  subjects: 

Courts,  sentencing 
Murder  or  rape  statistics  analysis 
Traffic  tickets  and  DMV  data  analysis 
Census  data 

General  crime  statistics  analysis 
Public  salaries 

HMDA.  mortgage-loan  data  analysis 


Source;  University  of  Miami,  computer-assisted 
reporting  research  projects. 


Table  2 

Top  3  recent  general 
CAR  subjects 


School  test  scores, 
administration  analysis 


Elections,  contributions, 
other  politics 


Local  spending  policies 


Other  subjects: 

Local  economy 

General  crime  statistics  analysis 
Traffic  tickets  and  DMV  data  analysis 
Murder  or  rape  statistics  analysis 
Truck  and  car  accidents  analysis 
Hospitals,  nursing  homes 
Weather,  disasters 
Courts,  sentencing 
Public  salaries 
Census  data 
Gun  permits 

HMDA.  mortgage-loan  data  analysis 


Ross  and  Middlcberg  also  tdiind  a  wide  range  of 
uses  in  reporting,  including  article  research  and  ref¬ 
erence,  e-mail,  downloading  data,  reading  other  pub¬ 
lications,  finding  new  sources  and  experts,  reading 
news  groups,  and  reading  press  releases. 

For  further  understanding  of  how  technology  is 
changing  journalism,  an  ongoing  national  research 
project  tcK'using  on  the  development  and  use  of 
(;AR  has  been  underway  at  the  University  of  Miami 
since  1993-  In  the  1993  and  19%  studies,  portions 
of  the  research  Ibcused  on  the  types  of  topics  of 
C;AR  daih’  stories  and  special  projects. 

For  the  1995  and  19%  studies,  data  collection 
began  with  a  mailing  to  5 It)  Sunday  and  daily  new.v 
papers  with  Sundav'  circulation  of  at  least  20,(KK). 
Two  follow-up  mailings  were  .sent  in  Februarv  and 
March  each  year. 

One  open-ended  question  sought  information 
about  the  top  three  recent  stories  and  projects  used 
in  general  (AR.  A  second  open-ended  question 
ftK'used  on  the  top  three  recent  stories  and  pmjects 
that  used  online  c;aR  t(K)ls. 

In  1995,  287  responses  were  received,  a  rate  of 
56%.  In  19%,  233  responses  were  received,  a  rate  of 
45%.  Tlie  1995  mean  newspaper  circulation  was 
1 13,735,  and  respondents  represented  all  regions  of 
the  nation  (18%  East,  33%  South,  27%  Midwest,  and 
22%  West).  The  19%  mean  circulation  was  105,240, 
and  respondents  represented  all  regions  of  the 
nation  (22%  East,  34%  South,  26%  Midwest,  and  19'X) 
West). 

MOST  COMMON  CAR  SUBJECTS 

The  open-ended  question  about  general  CAR  sub¬ 
jects  sought  a  response  of  three  recent  examples. 
Respon.ses  were  analyzed  at  two  levels,  the  “first- 
listed”  subjects  and  the  “top  three”  listed  subjects. 


Data  reveal  that  there  was 
|.g|  remarkable  range  in  res¬ 

ponses  for  both  years  for 
both  measures.  No  single  cat- 
egory  was  listed  by  a  majority 
of  respondents.  In  fact,  the 
wide  diversity  in  responses 
m  may  be  the  key  finding  in  this 

'995  1996  study.  Some  similarity  and 

m  common  subject  matter  span- 

fflH  ned  the  two  years  also,  but 

HH  there  were  notable  differences. 

Education  was  the  most 
popular  subject  in  19%  (see 
nn  Table  1).  Analysis  of  public 

sch(K)l  test  scores  and  general 
'995  1996  administration  of  schtx)!  sys¬ 

tems  (6.9%)  combined  to 
make  it  the  most-used  topic. 

Stories  and  projects  involv¬ 
ing  local  or  statewide  public 
education  reflected  two 
approaches.  C4ne  technique 
involved  analysis  of  standard¬ 
ized  student  test  scores,  such 
9's  as  the  SAT  and  PSAT  or  IQ- 

type  tests.  The  other 
approach  was  school  sy.stem 
administrative  performance 
analyses,  such  as  personnel,  .salaries  and  pensions, 
and  budget  matters  that  included  construction,  con¬ 
tracts,  and  other  spending  issues. 

Education  was  listed  as  the  first  respon.se  by 
3.8%  of  newspapers  in  1995.  While  that  figure  may 
seem  low,  it  underlines  the  overall  diversity  of 
respt)n.ses  to  the  question. 

Elections,  political  campaign  contributions,  and 
other  political  subjects  ranked  second  (6.4%)  in 
19%.  This  reflects  only  minor  change  from  a  year 
earlier,  but  it  should  be  remembered  that  local  and 
regional  election  reporting  often  fluctuates  on  a 
sea.sonal  basis. 

Elections  and  campaign  contribution  stories 
ranked  first  a  year  earlier  (5.1%). 

Cxwerage  of  local  and/or  regional  general  crime 
statistics  dropped  during  the  year.  It  was  the  sec¬ 
ond  most  popular  subject  in  1995,  named  by  4.5%, 
but  by  just  1.3%  in  19%t.  Another  crime  statistics 
stor)'  involved  specific  ty  pes  of  crimes,  such  as  mur¬ 
der  or  sexual  assault,  in  a  particular  jurisdiction  and 
this  approach  was  taken  by  an  additional  2.1%  of 
newspapers  in  both  1995  and  19%.  Even  added, 
crime  statistics  stories  account  for  only  6.6%  of  the 
first-ranked  responses  in  1995  and  3-4%  in  19%. 

Local  spending  policy  stories,  such  as  those  ana¬ 
lyzing  city  budgets  or  other  finance  or  tax  issues, 
increased  from  1995  to  1996.  Public  .spending  sub¬ 
jects  were  listed  by  3-5%  in  1995  and  by  3  9%  in 
19%.  Stories  and  projects  involving  local  or  state 
courts  and  court  sentencing  were  listed  by  3-5%  in 
1995,  but  dropped  to  2.6%  a  year  later. 

Other  leading  subjects  listed  first  by  respondents 
included: 

♦  Motor  vehicle  registration  and  driver’s  license 
data  analyses. 

♦  Traffic  tickets  data  analyses. 
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Co  Direct, 


film  negatives 
wasted  time 
excess  costs 


Perfect  for  your  short  run  black  &  white 
and  color  newspaper  or  book,  the  NewsPro 
System  by  Mitsubishi  eliminates  film  — 
saving  you  time  and  money.  This  affordable, 
direct-to-plate  system  gives  you  better 
halftones,  higher  resolution  and  improved 
registration  on  any  newspaper  or  book 
web  press  up  to  24"  x  36". 

The  NewsPro  System  delivers  speed 
and  quality  impressions.  Call  us  today 
to  schedule  a  demonstration  or  to  receive 
more  information  on  the  innovative 
NewsPro  System.  Only  from  Mitsubishi, 
the  direct-to-plate  leader. 


TheCPblOSL 

Simply  place  your  mechanicals  and 
shoot.  Perform  multiple  exposures 
on  the  same  plate.  PLitemaking  is 
”  tftitomated  so  you're  assured  perfect 
exposures  every  time.  Even  the 
_  chemistry  and  temperature  are 
automatically  controlled  — 
so  waste  is  minimized. 


SilverMasteri  Fill  Material 

Polyester-based  plate  material 
that  gives  you  faster  press  roll  up, 
better  ink-water  balance,  higher 
'  resolutions  and  enhanced  color 
capabilities.  Rated  for  25,000-1- 
impressions.,  Fill  material  can  easily 
intermix  v\ith  m.etal  plates. 


Phone:  (800)  765-9384  Fax:  (91 4)  921-2495 


PF11  OH  Plate  Bender  <> 

,A  \  ariable  size  heat  bender, 
the  PF110H  features  adjustable 
bend  sizes  and  tem|x>ratures  ■ 
to  make  perfect  plates  for  vour 
web  presses. 


.  Se[  L's  At 
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Table  3 

Table  4 

First-ranked  recent  online 

Top  3  recent  online 

CAR  subjects-uses 

CAR  subjects-uses 

Background  information 

Background  information 

ll 

1995  199f 

1995  1996 

Access  government 
information 

i 

Access  government 
information 

111 

ml 

1995  t9&t 

1995  1996 

Search  for  peopie  or 
sources  for  stories 

3  5  ® 

Search  for  peopie  or  ew 

^  sources  for  stories  2.7 

1995  1996 

1995  1996 

Other  subjects: 

Company  or  business  profiles 

Check  otner  newspapers  stories 
Finding  experts 

Access  online  databases 
Web/Internet-related  stories 

Crime  or  courts  stories 

Other  subjects: 

Check  otner  newspapers  stones 

Company  or  business  profiles 

Access  online  databases 

Finding  experts 

Download  files  from  remote  server 

Crime  or  courts  stones 

Find  information  about  candidates,  elections 
Schools,  education  stories 
Access  EDGAR,  other  SEC  information 
Download  tiles  from  remote  server 


Web/Internet-related  stories 

Find  information  about  candidates,  election 

Health  issues 

Schools,  education  issues 

Environmental  issues 

Access  EDGAR,  other  SEC  information 


Source:  University  ol  Miami,  computer-assisieo  reporting  research  protects 


♦  Elections  data  and  other  types  of  political  sto¬ 
ries.  ItKal  campaign  contributors  and  local  candi¬ 
date  contribution  anah  ses. 

♦  Home  mortgage-loan  patterns  data  anah  ses. 

♦  Public  salaries  and  public  pensions  daui  anah  ses. 

♦  Local  or  regional  census  data  anah  ses 

Table  2  shows  the  change  in  subject  rankings 
when  an\  top  three  mention  was  considered. 
Among  first,  .second,  or  third  rank  subjects,  public- 
education  became  the  most  popular  subject  tor 
(;aR  projects  in  19%  and  the  second  most  popular 
in  1995.  Education  stories  or  projects  about  public- 
schools  performance,  administration,  or  teachers 
were  listed  in  5.2‘)o  of  all  subjects  in  19%  and  3-4% 
in  1995. 

Stories  involving  elections,  campaign  contribu¬ 
tors.  or  other  political  issues  ranked  .second  at  6.4% 
in  19%  and  first  at  5.1 /u  in  1995.  (ieneral  crime  sta¬ 
tistics  stories  were  second  at  31%. 

Other  leading  tttpics  included  —  in  order  of  pop- 
ularin-; 

♦  Courts  and  sentencing. 

♦  Local  spending  policies. 

♦  Census  data. 

♦  Traffic  tickets  or  motor  vehicle  and  driver  data- 
oriented  stories. 

♦  Stories  about  gun  permit  holders. 

♦  Mortgage  loan  policies  and  patterns. 

♦  Salaries  of  public  emploc  ecs 

♦  .Murder  or  sexual  assault  crime  statistics  and 
truck  and  car  accidents 

MOST  FREQUENT  TOPICS  SOUGHT  ONLINE 

Respondents  listed  up  to  three  online  research 
u.ses  or  stor\ -project  topics. 


It  is  clear  from  the 
responses  that  online  re¬ 
search  resources  were  most 
in  demand  for  gathering 
background  information  for  a 
stor>-.  There  was  a  dramatic 
increase  in  this  category  from 
1995  to  19%.  A  total  of  8.4% 
of  the  first-ranked  mentions 
listed  use  of  online  research 
for  background.  Table  3 
shows.  This  proportion  grew- 
to  19.7%  of  first  mentions  in 
19%. 

Perhaps  the  most  surpris¬ 
ing  change  was  the  second- 
most  mentioned  subject  in 
19%.  accessing  government 
information.  This  use  cate- 
gor\’  was  listed  by  15.5%,  but 
had  been  listed  by  onh-  1 .7% 
a  year  earlier.  This  no  doubt 
reflects  increased  access  to 
online  government  informa¬ 
tion  at  all  levels,  particularh- 
through  newh-  developed 
and  easier-to-use  Web  sites. 

Locating  people  and  identi- 
f\'ing  potential  sources,  as 
well  as  specific  expert 
sources,  wxs  another  wide¬ 
spread  use.  In  19%,  the  level  of  searching  for  peo¬ 
ple  jumped  to  5.2%  from  3  5%  a  year  earlier.  There 
was,  however,  a  decline  in  top-priorit\'  use  of  online 
t(X)ls  for  finding  experts.  The  figure  slipped  from 
4.2%  to  2.6%  in  a  year. 

c;ombining  the  two  different  source  and  people- 
oriented  uses  accounted  for  7.7%  of  responses  in 
1995.  Tliat  total  increased  onh'  slightly  in  19%  to 

The  most-often  listed  .subject  for  online  research 
was  4.9%  tor  business  or  financial  stories  in  1995. 
Another  4.9'f<>  mentioned  using  online  resources  for 
stories  about  the  growing  public  use  of  the  Internet 
or.  specificalh',  the  Web,  during  1995. 

(^rime  and  courts  stories  were  also  frequently' 
named  (3.5%)  subjects  for  online  research.  These 
categories  were  not  measured  in  1996. 

Other  popular  applications  of  online  services 
included: 

♦  Checking  to  learn  what  other  publications  had 
written  about  a  subject. 

♦  Accessing  tinline  databases. 

♦  Accessing  government  information. 

♦  LtK-ating  information  about  candidates  or  about 
elections. 

♦  Writing  schotil  or  education  stories. 

♦  Accessing  financial  and  business  information 
from  government  databa.ses. 

♦  Downloading  files  of  v'arv'ing  types  from  a 
remote  .server. 

Table  4  shows  subtle  changes  in  these  rankings 
that  occurred  when  any  of  the  three  responses, 
regardless  of  order  u.sed  by  the  respondent,  were 
counted  in  1995  and  19%. 

Sttiry  backgrounding  remained  the  leading  reason 
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Ext  509  (Southeast,  South  and  West) 

Ext  172  (Northeast  and  Midwest) 
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LATEST 
ISSUE  NOW 
AVAILABI^ 


WORLDWID 
NEWSPAPER 

INFORMATION: 


•  Section  I -U.S.  Dailies. 

•  Section  ll-U.S. 

Weeklies  and  Special 
Newspapers. 

•  Section  III -Canadian 
Newspapers. 

•  Section  IV -Foreign 
Newspapers. 


•  Section  V- News, 
Picture  and  Syndicated 
Services. 

•  Section  VI -Newspaper 
Equipment/Interactive 
Products  and  Services. 


Find  the  people  you  really  need  with  comprehensive 
lists  of  names,  titles,  areas  of  responsibility,  address, 
phone  and  fax  numbers.  Data  for  sections  I  and  III 
include  area  population,  circulation,  subscription 
rates,  advertising  rates,  special  editions/sections, 
mechanical  specifications  and  more. 

PAFTT  2  -  WHO'S  WHERE 

This  handy  directory  lets  you  look  up  newspaper 
industry  personnel  by  name.  Look  for  people  from 
general  interest  daily  and  weekly  newspapers  as  well 
as  syndicates  and  groups.  You'll  find  titles,  company 
affiliation  and  phone  numbers  for  the  most  influential 
people  in  the  industry. 

CD-ROM 

•  Improved  Exporting  Functionality 

•  Improved  Windows  Performance 

This  4th  issue  on  CD-ROM  is  the  best  yet!  A  fully 
indexed,  searchable  database  allows  you  to  pull  out 
Year  Book  information  with  the  criteria  you  select.  The 
simple,  menu-activated  search-and-display  makes 
finding  and  compiling  data  easy. 

All  the  data  can  be  exported  to  your  computer  in  a 
range  of  formats,  including  Word  Perfect,  Lotus,  DBF, 
ASCII,  etc.  The  CD-ROM  can  be  purchased  with  listing 
capabilities,  too.  Customize  mailing  lists  for  each  of 
your  projects.  The  Year  Book  COROM  includes  all 
the  Year  Book  data  for  U.S.  Dailies,  U.S.  Weeklies, 
Canadian  Newspapers,  Foreign  Newspapers, 
Mechanical  Equipment  and  Who's  Where  sections  ... 
names  of  contacts  and  their  areas  of  responsibility, 
plus  other  critical  information  about  newspapers, 
newspaper  suppliers  and  service  companies. 
(Network  version  available  -  call  for  pricing) 

- PRICIIMG - 

-  E&P  Year  Book  Part  1  and  Part  2  Who's  Where;  $125 

-  E&P  Year  Book  Part  1  Only;  $115 

-  E&P  Year  Book  Part  2  "Who's  Where"  Only.  $35 

-  E&P  Year  Book  Part  1  and  2  AND  CD-ROM 

without  listing  capabilities;  $495 

-  E&P  Year  Book  Part  1  and  2  AND  CD-ROM 

with  listing  capabilities:  $895 


to  use  online  services  and  it  experienced  a  large 
increase  in  one  year  (from  6.6%  in  1995  to  15.6%). 

Accessing  government  information  at  local  anti 
national  levels  grew  considerably  in  the  one  year 
between  the  surveys.  In  1995,  it  was  cited  on  5.1% 
of  responses  and  increased  to  9.4%  in  1996.  Search¬ 
ing  for  people  or  for  sources  ranked  third  in  1996  at 
an  increase  from  2.7%  a  year  earlier.  Checking  other 
newspapers’  stories  on  a  subject  was  mentioned  by 
5.6%  in  lS>S>6,an  increase  from  2.8%. 

Company  and  business  research  grew  in  use  also, 
from  2.7%  to  4.7%.  Acce.ssing  online  databases  grew 
from  2.6%  to  3.6%,  but  finding  experts  dropped 
from  2.9%  in  1995  to  2.0%  in  1996. 

DIVERSITY  OF  SUBJECTS 

Perhaps  the  most  significant  finding  in  this  two- 
year  analysis  was  the  diversity  of  reporting  subjects. 

There  was  no  single  subject  that  dominated  CAR 
daily  stories  and  special  projects  in  1995  or  in  19%. 
Instead,  a  wide  range  of  subjects  was  reflected  in 
responses  to  both  questions. 

Subject  diversity  also  reflects  the  considerable 
variety  of  accessible  public  data  available  for  CAR. 
It  further  shows  the  independence  in  approaches 
to  public  issues. 

It  is  clear  that  there  are  remarkable  changes 
occurring  in  journalism  related  to  computer-based 
information  gathering.  Journalists  continue  to  use 
traditional  techniques,  such  as  hard-copy  document 
checking  and  interviewing,  but  CAR  tools  have  cer¬ 
tainly  expanded  journalists’  reach  and  the 
approaches.  In  addition  to  the  variety,  the  widened 
range  of  information  gathering  and  analysis  is 
reflected. 

One  of  the  major  problems  using  CAR  is  the 
inconsistent  level  of  access  to  digital  public  infor¬ 
mation  in  online  database  form  or  in  other  database 
forms,  such  as  nine-track  tape,  Jaz  and  Zip  drive 
disks,  compact  discs,  and  even  standard  3.5-inch 
diskettes.  Assuming  the  resources  are  available  and 
the  skills  are  in  place  in  newsrooms,  differences 
exist  in  how  journalists  can  access  data.  These  dif¬ 
ferences  not  only  exist  from  state  to  state,  but  also 
from  county  to  county’  and  even  at  the  municipal 
level. 

Clearly,  stories  using  state  or  local  data  that  were 
being  done  in  one  part  of  the  country  were  not 
necessarily  being  done  in  other  places  because  of 
data  access  issues.  Only  in  the  case  of  data  that 
were  available  from  the  federal  government  — 
such  as  campaign  contributions  or  the  census  — 
were  CAR  stories  or  projects  involving  these  sub¬ 
jects  possible  at  any  newspaper  that  had  the 
chance  to  participate  in  the  two  surv’eys. 

In  cases  where  local  data  were  used  for  stories  or 
projects  —  such  as  those  involving  educational  sys¬ 
tems  or  traffic  tickets  —  the  prospects  of  approach¬ 
ing  these  topics  is  dependent  upon  availability  of 
data  in  electronic  form  or  the  willingness  of  jour¬ 
nalists  to  build  their  own  databases  from  hard  copy 
documents. 

The  inconsistency  in  digital  data  availability  may 
account,  at  least  in  part,  for  the  wide  variety  found. 

There  is  considerable  idea  sharing  for  daily 
reporting  and  special  projects  employing  CAR,  just 


as  there  is  in  other  forms  of  new.s-gathering.  Stories 
that  work  in  one  news  market  are  quickly  redone 
elsewhere,  whether  they  were  serious  investigative 
topics  involving  election  contributions  or  more 
light-hearted  ones,  such  as  dog  or  cat  names  or 
breeds  or  marriages.  Use  of  electronic  mail,  distrib¬ 
ution  lists,  faxes,  and  the  Web  has  facilitated  the 
spread  of  story'  ideas. 

Data  sharing,  especially  within  newspaper  own¬ 
ership  groups  or  through  reporting  organizations 
such  as  NICAR,  is  also  evident  in  the  findings.  These 
factors  explain  some  of  the  repetition  that  is  evi¬ 
dent,  although  not  as  much  of  it  seems  to  be  occur¬ 
ring  as  might  have  been  expected,  given  the  ease  in 
checking  what  other  news  organizations  are  doing. 

It  also  appears  that  there  may  be  shifts  in  the 
degree  of  skill  used  as  well,  if  the  subjects  of  general 
CAR  stories  and  projects  and  the  uses  and  topics  of 
online  stories  and  projects  are  indicators. 

For  example,  it  is  apparent  that  journalists  were 
not  only  using  online  databases  with  remote  con¬ 
nections,  but  they  were  downloading  files,  search¬ 
ing  for  information,  and  reanalyzing  that  informa¬ 
tion  at  some  newspapers. 

Daily  stories  and  projects  tended  to  focus  on 
public  issues  using  public  information.  While  access 
to  private  information  is  not  readily  achieved,  there 
is  potential  for  stories  and  projects  based  on  private 
sector  subjects  such  as  private  education,  business, 
and  private  medical  care.  These  topics  remained  rel¬ 
atively  undeveloped  in  1S)95  and  1996. 

There  were  also  a  considerable  number  of  uses 
of  online  resources  and  stories  that  were  pnxluced 
using  online  resources.  At  the  time  of  these  two  sur¬ 
veys,  reporters,  editors,  and  news  researchers  were 
only  beginning  to  appreciate  the  benefits  of  online 
research  for  their  work  on  stories  and  special  pro 
jects. 

It  is  clear  that  several  functions  of  online 
research  exist  in  newsrooms,  however.  Back¬ 
grounding,  checking  in-house  clips,  checking  com¬ 
peting  publications,  finding  experts,  locating  peo 
pie,  and  identifying  potential  story  sources  all  take 
advantage  of  the  thoroughness,  speed,  and  system¬ 
atic  approach  of  both  online  and  off-line  database 
searching  now  available  to  newsrooms. 

News  story  and  project  sources  most  often  using 
online  research  were  tho.se  of  a  public  nature,  such 
as  general  crime,  courts,  the  Web/e-mail/lntemet, 
candidates  and  elections,  health,  and  education. 

Because  organizaitions  in  the  public  sector  were 
among  the  first  to  have  digitized  their  data  and 
make  them  available  to  the  public,  they  were  more 
often  in  use  and  more  often  used  for  investigative 
stories  and  projects.  Other  subject  areas,  such  as 
local  crime  data,  may  not  be  as  readily'  available  and 
fewer  stories  were  being  produced. 

It  is  evident  in  these  data  that  the  availability  of 
CAR  has  created  new  approaches  to  stories  that 
have  been  traditional  subjects  of  investigative  jour¬ 
nalism,  such  as  crime  and  law  enforcement,  the  judi¬ 
cial  system,  politics,  and  public  spending. 

Furthermore,  it  has  led  to  new  areas  of  investiga¬ 
tion  and  analysis,  such  as  performance  of  state  and 
local  school  systems,  the  Web,  campaign  contribu¬ 
tions,  traffic  tickets,  and  the  census. 
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BY  BOB  HOWARTH 


News  Limited’s 
Metro  Pagination 


UPERT  MURDOCH’S  AUSTRALIAN 
newspaper  division.  News  Ltd.,  com¬ 
pletes  the  country’s  biggest  pagination 
project  Down  Under  in  August  when 
the  last  of  its  six  metropolitan  sites 
moves  to  full-page  output. 

The  sites,  Sydney,  Melbourne,  Brisbane,  Adelaide, 
Hobart  and  Perth,  produce  14  mastheads  with  a 
total  broadsheet  or  paired  tabloid  output  of  more 
than  6,000  pages  in  an  average  week. 

At  the  core  of  all  six  prepress  operations  are  the 
NewsLayout  and  ClassPage  products  from  Aus¬ 
tralia’s  Cybergraphic  Systems 
Ltd.,  which  says  it  has  quadru¬ 
pled  in  size  in  both  staff  and 
users  over  the  past  six  years. 

News  Ltd.  also  operates  a 
string  of  regional  dailies  and 
dozens  of  suburban  give¬ 
aways  in  all  states  of  Australia. 
All  run  on  Cybergraphic,  with 
notable  daily  exceptions  the 
Caims  Pt^st  and  Gold  Coast  Bulletin  in  Queens¬ 
land,  which  run  on  systems  from  Cyber’s  new  part¬ 
ner,  System  Integrators  Inc. 

But  the  hottest  news  from  Australia  this  month 
was  the  joint  announcement  by  News  Ltd.’s 
Queensland  Newspapers  (QN)  and  Cybergraphic 
that  Brisbane  was  to  be  the  first  metro  operation  to 
upgrade  to  Cyber’s  new  Windows  NT  products, 
CyberNews,  CyberPage,  ClassPage  and  NAILS  (see 
sidebar,  p.  50).  QN  completed  a  28-week  project  to 
move  its  morning  daily  broadsheet  Courier-Mail 
and  tabloid  Sunday  Mail  to  full-page  output  ahead 
of  schedule  in  February'  this  year. 

On  its  first  go-live  night,  the  Sunday  Mail,  (cir¬ 
culation  590,000)  claimed  a  pagination  record 
when  it  output  a  l60-page  book  on  time,  then 
changed  and  output  another  1 37  pages  in  eight  edi¬ 
tions  in  just  over  four  hours  to  two  remote  print 
sites,  in  Brisbane  and  1,000  miles  north  in 
Townsville. 

QN  adopted  the  policy  of  other  News  sites.  It 
does  all  system  setup,  format  writing  and  page  test¬ 


Howarth  is  Queensland  Netvspapers’ group  editorial  tech¬ 
nology  manager.  He  has  35  years’ experience  as  a  reporter, 
copy  editor,  news  executive  and  technology  manager  in 
Australia,  Fleet  Street  and  Hong  Kong.  He  was  Australasian 
Atex  Users  Group  president  in  1989  while  working  for  the 
South  China  Morning  Post  and  was  elected  to  the  Cyher- 
graphic  System  Users  Group  Board  this  year.  He  also  edits 
Australia’s  only  Braille  newspaper,  QN’s  Braille  Mail. 


ing  on  its  test  system  for  all  stages  of  the  project 
before  moving  to  the  live  system  for  parallel  live 
dummy  runs  of  all  sections  of  its  titles.  Since  go 
live,  the  Sunday  Mail  has  successfully  used  Cyber's 
editions  and  zones  features  to  advantage.  Software 
upgrades  provided  dynamic  story  jumps,  automatic 
page  ruling  and  command  line  protection  with  bet¬ 
ter  system  security. 

QN  also  completed  its  own  internal  project  to 
customize  Cyber’s  spelRheck  and  hyphenation 
dictionaries  to  News  Ltd.  style  and  British  speiling. 
These  dictionaries  are  now  in  use  in  several  group 
sites  and  are  updated  weekly. 

Pagination  did  not  mean  advancing  editorial 
deadlines,  and  improved  page  flows  resulted  in  3 
a.m.  press  finishes  to  guarantee  metro  home  deliv¬ 
ery  by  6  a.m.  In  the  case  of  QN’s  Sunday  Mail, 
its  same-day  statewide  delivery  includes  Port 
Moresby,  in  Papua  New  Cuinea,  and  most  of  north¬ 
ern  New  South  Wales,  a  circulation  area  bigger  than 
Europe  and  Texas  combined. 

Project  manager  Alan  Calder,  QN’s  computer  ser¬ 
vices  manager,  said  his  team  went  into  each  golive 
with  a  high  degree  of  confidence.  Before  starting, 
the  Queensland  setup  and  support  team  sent  key 
staff  south  to  gain  “combat”  experience  during  the 
Sydney  and  Melbourne  projects. 

News  Ltd.  group  computer  services  manager 
Paul  Edgecumbe  said  the  group’s  metros  are 
unique  on  a  world  scale  because  by  August  “all 
would  be  100  percent  totally  paginated  and  output 
digitally  or  to  film.” 

The  group  also  had  standardized  its  system  hosts 
with  Alpha  Server  21(X)s. 


Systems  output 
6,000  pages 
weekly  for  14 
titles  in  six  cities 
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“News  Limited’s  associa¬ 
tion  with  Cyber  goes  back  to 
1982,  to  the  development  of 
the  core  architecture  of  the 
system.”  said  Edgecumbe.  “At 
the  time,  the  system  architec¬ 
ture  went  against  conven¬ 
tional  wisdom,  but  has  since 
pnneii  to  be  the  correct  way 
to  go  ” 

One  immediate  benefit  of 
News’  relationship  with 
Cyber,  according  to  Edgecumbe,  was  that  any  soft¬ 
ware  enhancement  developed  for  one  site  was 
readily  available  to  other  gn)up  sites  at  no  extra 
cost. 

The  core  editorial  pn)duct,  NewsLayout,  was 
developed  for  the  first  major  pn)ject  at  News  Ltd.’s 
headquarters,  in  Sydney. 

Other  site-specific  enhancements  included  on¬ 
line  credit  card  authorization  for  classifieds  and  a 
fifth  color  or  “E”  (editorial)  plate  to  allow  later  out¬ 
put  of  black  editorial  text  and  rules  on  deadline<'rit- 
ical  color  pages  (both  developed  for  QN). 

Edgecumbe  said  News’  metro  editions  were  pag¬ 
inated  an)und  the  country  “in  a  serene  manner.”  Sev¬ 
eral  home-grown  components  of  the  gn)up’s  pre¬ 
press  systems  contributed  to  the  success  of  the 
sites.  These  included  the  QuickLay  automated  ad 
dummying  subsystem  (developed  at  the  Caims 
Post),  the  PageTrak  page-tracking  system,  the 
gn)up’s  nationwide  image  system,  ad  archiving  and 
the  Output  Manager,  which  contn)ls  electronic 
page  deliver)’  and  pnx)fing  (all  developed  in  Syd¬ 
ney). 

Edgecumbe  said  News  Ltd.  also  had  Australia’s 
premium  media  Web  site,  with  every  classified  ad 
extracted  from  its  120  metro,  regional  and  subur¬ 
ban  newspapers  (newsclassifieds.com.au). 

One  gn)up  direction  Edgecumbe  is  pursuing  is  a 
move  away  from  the  Macintosh  in  most  art  and  ad- 
building  departments.  Some  sites  have  embarked 
on  deliberate  policies  to  move  highly  design-ori¬ 
ented  editorial  color  pages  off  QuarkXPress  and 
onto  Cybergraphic.  QN,  for  example,  has  only  one 
Mac  on  an  editorial  art  network  of  1 2  workstations. 

News  Ltd.’s  first  and  biggest  move  to  pagination 
started  in  Sydney  in  September  1994.  In  the  week 
ended  last  May  12,  the  Sydney  Cyber  system,  with 
86  classad  and  524  editorial  seats,  output  to  remote 
print  sites  all  over  Australia  a 
total  of  2,869  forms  (see 
map). 

Sydney  titles  include  the 
Daily  Telegraph  24-hour 
tabloid,  the  Sportsman 
biweekly  national  tabloid  and 
the  Australian  national 
morning  daily.  The  Australian 
has  online  bureaus  in  Mel¬ 
bourne,  Brisbane  and  Can¬ 
berra  and  dial-up  bureaus 
around  the  rest  of  Australia. 


Its  overseas  bureaus  in  Lon¬ 
don,  New  York,  Los  Angeles, 
Wellington,  Toky’o,  Hong 
Kong  and  Jakarta  use  Cyber’s 
new  Windows  product, 
(>bcrNews  Online. 

The  second  biggest  Aus¬ 
tralian  site,  the  Herald  and 
Weekly  Times  (HWT),  in  Mel¬ 
bourne,  completed  its  move 
to  full-page  output  in  Novem¬ 
ber  1995  from  a  traditional 
comp  nx)m  and  galley  output.  HWT  also  success¬ 
fully  moved  headquarters  a  month  later  fnjm  its  old 
building  to  a  gleaming  new  high-rise  tower  at 
Southbank,  across  the  Yarra  River  in  the  city’s  heart. 

HWT  prtxluces  three  main  titles,  the  24-hour 
tabloid  daily  Herald  Sun,  the  Sunday  Herald  Sun 
and  the  tabloid  rural  affairs  Weekly  Times  on  a  414- 
seat  system  (1(K)  classad,  314  editorial).  Three 
months  after  its  move  to  a  new  home,  the  Sunday 
Herald  Sun  successfully  survived  its  first  major  pag¬ 
ination  challenge,  with  the  Australian  federal  elec¬ 
tions  on  March  4,  1996.  On  election  night  HWT’s 
Sunday  masthead  output  253  pages  during  the 
night  for  eight  editions,  plus  drop-ins  between 
every’  edition  during  the  historic  change  of  govern¬ 
ment. 

Acnjss  Bass  Strait  fn)m  Melbourne,  in  the  island 
state  of  Tasmania,  News  has  two  titles  on  a  92-seat 
Cyber  system  in  Hobart,  the  daily  tabloid  Mercury 
and  the  Sunday  Tasmanian.  In  Western  Australia, 
News  has  a  19Tseat  Cyber  system  producing  the 
tabloid  Sunday  Times,  with  an  average  output  of 
3 1 2  paired  pages  weekly. 

The  last  of  the  major  metro  sites  to  complete  the 
move  to  full  pagination  is  in  Adelaide,  home  to  the 
daily  broadsheet  the  Advertiser  and  the  tabloid 
Sunday  Mail.  Unlike  the  other  metro  sites,  Adelaide 
is  due  to  complete  upgrading  an  older  galley  output 
(>ber  system  to  NewsLayout  and  ClassPage  pagina¬ 
tion  by  August  19.  Adelaide’s  348-seat  system  is  pro 
ducing  an  average  (i80  broadsheet  pages  a  week. 

In  all  of  News’  metro  sites  the  move  to  full  pagi¬ 
nation  has  seen  the  end  of  traditional  composing 
rooms  and  the  birth  of  new  “edition  control  cen¬ 
tres.” 

At  QN  in  Brisbane,  for  example,  which  had  420 
men  rostered  in  its  composing  n)om  at  the  height 
of  hot  metal  production  in  1973,  there  are  only 
three  former  comps  manning 
Autologic  3850  imagesetters 
and  Pressfax  equipment  in 
the  company’s  main  editorial 
and  advertising  offices  at 
Bowen  Hills. 

The  same  company  that 
had  more  than  3,0(X)  employ¬ 
ees  in  the  1970s  now 
employs  just  over  6(K),  includ¬ 
ing  remote  print  site  staff 
operating  four  MAN  Roland 
(See  Metro  on  page  110) 


“News  Limited’s 
association  with  Cyber 
goes  back  to  1 982, 
to  the  development 
of  the  core  architecture 
of  the  system”  said 
Edgecumbe 


In  all  of  News’  metro 
sites  the  move 
to  full  pagination 
has  seen  the  end  of 
traditional 

composing  rooms  and 
the  birth  of  new  “edition 
control  centres” 
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BY  BOB  HOWARTH 


irst  With  Cyber’s 
NT  Pagination 


Queensland  Newspapers 
in  Australia  is  worlds 
first  metro  site  to  install 
new  Windows  system 


announced  an  agreement  for 
installation  of  CyberNews, 
CyberPage,  ClassPage  and 
NAILS  (Newspaper  Automated 
Intelligent  Layout  System). 

(Cowley  said  the  system 
upgrade,  which  will  put  QN 
at  the  forefnmt  of  newspaper 
technology',  will  pnwide  QN's 
.staff  with  better,  easier  page-design  capability  and  a 
true  .state-of-the-art  prepress  system. 

“Our  move  to  this  new  technology  will  free  cre¬ 
ative  staff  firom  some  of  the  more  menial  tasks  of 
electn)nic  page  building  and  give  them 
-■  .  the  chance  to  pnKluce  better-l(K)king 
*  pages,  better  headlines  and  let  the  true 
wordsmiths  get  on  with  their  jobs,”  Cow- 
i  ley  said. 

i  .  QN  completed  the  installation  of  full 
I  ,  electn)nic  pagination  in  February  on  the 
i  f  latest  version  of  Cybergraphic’s  llnix- 
i  i  based  system,  which  runs  on  a  netwoili  of 
i  323  PCs  and  Alpha  server  21(K)  hosts. 

I  The  current  system  software  and  net- 

work  setup  is  identical  to  other  Cyber- 
— graphic  systems  now  in  use  at  most 
major  metropolitan  newspapers  pro- 
duced  by  News  Ltd.  in  Sydney,  Mel- 
bourne,  Adelaide,  Hobart  and  Perth. 

Cowley  said  the  move  to  Windows  NT 
was  seen  as  a  pilot  for  the  rest  of  News’ 
metn)  sites. 

QN  will  upgrade  its  network  of  PC 

_ ^  k  workstations,  ranging  from  Pentium  75s 

'  ^  i  to  1 33s,  to  32  megs  of  RAM  to  run  Win- 
»  dows  NT  4.0. 

With  Cybergraphic’s  new  NAILS  prod- 
-Jrid  I  uct,  page  designers  can  create  a  library  of 
I  design  shapes  with  built-in  intelligence 
I  ®  to  follow  a  preset  “style”  when  pages  are 
B  created  electronically.  Pages  can  be  built 
in  NAILS  in  a  fraction  of  the  time 
B  required  in  NewsLayout. 

(irinberg  said:  “We  are  delighted  to 
t£  work  with  Queensland  Newspapers  in 
j  I  ^  launching  our  new  system  at  a  major 
^  ^  News  Limited  site  that  is  regarded  as  one 

III  of  the  most  advanced  and  efficient  in  this 
country.”  Cybergraphic’s  new  Windows 
^  ;  applications  are  currently  installed  at 

^  smaller  newspaper  sites  in  the  U.S. 
(Annapolis,  Md.)  and  Australia  (LaTrobe 
’Valley,  Victoria). 


Queensland 

Newspapers, 
publisher  of  the 
Courier  Mail 
and  the  Sunday 
Mail,  Brisbane, 

Australia,  is  to  become  the 
world’s  first  metropolitan 
newspaper  site  to  install 
Cybergraphic  Systems  Ltd.’s  new  Windows  NT  pagi¬ 
nation  system. 

QN  managing  director  John  Cowley  and  C-yber- 
graphic  managing  director  Bernard  Grinberg  just 


Creating  pages  in  CyberPage  and  NAILS 
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Technical  support  staffers  Bronwyn  Menkens  and  Sean  Mason 

The  functionality  in  Cybergraphic’s  new  pagina-  active  hyphenation  and  justification  for  immediate 
tion  applications  include:  the  ability  to  draw  poly-  visual  assessment  of  layouts  and  copy-fitting; 
gons  on  a  page  and  automatically  flow  in  text;  inter-  advanced  border  features  and  full  color  capability, 
-  allowing  mixes  for  back¬ 
ground  or  borders,  plus  colors 

Wheio'c  uour  rolor 

■WllwW  9  Will  «wllrl 

f  kVIP|I^  #  Hong  Kong  Standard,  played 

1  ^9  &II  g  H  a  key  role  in  developing  the 

automated  layout  application. 
He  said  he  came  up  with  the 
for  NAILS  while  editing 
the  Standard,  a  Cybergraphic 

n.M.so„„y  V ir  Y  IT  t tYt |>C^  “To^  often  your  key  layout 

cSrrToo,  MU  HI  11^23  people  are  tied  up  producing 

-  routine  pages  within  the  paper, 

.'LATION:  I.02I.I2I  Daily  Irida},  June  25.  1997  7- 

and  NAILS  was  an  idea  to  free 

^  ^  these  people  to  spend  more 

Ours  IS  under  the  dateline  in  ^  .  *  ,  *  . 

the  masthead,  but  yours  could  ^  unportant 

be  anywhere  as  part  of  your  design  pages.  We  have  encapsu- 

layout.  The  latest  Tobias  SDT  lated  this  idea  in  the  NAILS  soft- 

Scanning  Densitometer  will  ware  package,”  said  Langford- 
"seek  and  find"  a  3/c  gray  Wilson.  “Instead  of  90  percent 

balance  bar,  even  as  small  as  of  your  time  being  spent  on  90 

Vi6"  high.  And  delivers  excep-  percent  of  the  pages,  you  might 

tional  color  control,  instantly.  ^  ^  20  percent  of  your 

Call  for  details.  .  ‘  ^ 

1 -800-877-DENS 

Langford-Wilson  said  most 
.  sites  now  considering  Cyber’s 

I  Windows  NT  suite  are  looking 

y  at  realistic  returns  on  their 

investment  within  three  years 
18974^)347  215-322-1500  Fax:  215-322-1504  and  ui  One  case  less  tlian  one 


Today: 

Bright  &  Sunny 


CIRCULATION:  1.021.121  Daily 


Ours  is  under  the  dateline  in 
the  masthead,  but  yours  could 
be  anywhere  as  part  of  your 
layout.  The  latest  Tobias  SDT 
Scanning  Densitometer  will 
"seek  and  find"  a  3/c  gray 
balance  bar,  even  as  small  as 
Vie"  high.  And  delivers  excep¬ 
tional  color  control,  instantly. 

Call  for  details. 

1 -800-877-DENS 
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BY  ROD  ALDERTON  AND  GRAHAM  HARRIS 


Pagination 

Gestation 


After  almost 
five  years’ 
gestation,  full 
pagination 
was  delivered 
to  Eastern 
Suburbs  Newspapers, 
publisher  of  what  it  claims 
is  the  most  successful 
suburban  newspaper  in 
Australia,  the  Wentworth 
Courier,  as  well  as 
the  Southern  and  Inner 
Western  Suburbs  Couriers,  which  circulate  through 
some  of  the  most  affluent  areas  in  Sydney. 

The  move  off  an  old  Harris  typesetting  system  is 
now  complete,  and  editorial  and  advertising 
makeup  is  carried  out  on  computers. 

Implementation  of  their  new  CKP  Millenium  pag¬ 
ination  system  began  with  installation  of  Camex 


Breeze  display  ad  makeup 
software.  Breeze  is  desig¬ 
ned  as  a  high-speed  pro¬ 
duction  tool,  ideal  for  use 
by  ESN  for  the  large  num¬ 
ber  of  heatset  color  ads 
that  appear  throughout 
their  publications.  Eight 
Sun  Sparc  workstations 
produce  the  majority  of 
display  ads;  three  Macin¬ 
tosh  computers  are  used 
for  client-supplied  ads. 

The  next  stage  was  installation  of  the  DuPtmt 
Whirlwind  cla.ssified  advertising  system,  wherein 
page  makeup  was  handled  by  CAB  a  program  that 
produces  print-ready  pages  complete  with  all  rules, 
text,  images  and  display  ads. 

Fifteen  workstations  were  installed,  including  one 
at  a  remote  site  in  the  Man)ubra  sales  office,  which 


CKP  Newspaper  Systems 
delivers  delayed 
DuPont  pagination; 
First  Breeze,  then 
Whirlwind  blow  through 
Sydney  suburbs 


INCORRECT; 


EATI N6  RAW  POULTRY 

MARRYING  YOUR  SIBLING 

I 

'ROLLERBLADING"  ' 


'  Just  a  friendly  reminder  to  use  the  generie  teTms  "in-line  skate(s),  in-line  skater(s),  in-line  skating"  instead  of  the 
following,  which  are  misuses  of  the  ROLLERBLADE  trademark:  "rollerblading,  blading,  rollerblade(s),  blade(s),  rollerblader(s),  ROLLeRBLAOe 
blader(s)."  This  message  comes  to  you  gourtesy  of  our  attorneys,  who  are  correctly  referred  to  as  "extraordinirily  anal. 

iqj?  R.illr>bunc.  Im  .  yOl  SC.iUv  Ojk  R.m(I  MmwIoiH.i. 'Jn  kl  IWy ‘HU  I.ik  JtUI  •)»)■ /'/ 1.  .-.  .-.v.  ■■  ,  ili  M.n.  •  _  . 
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This  is  an  edited  i>ersion  of  a  story  prepared  for  CKP  Newspaper  Systems 
by  Harris  and  Alderton. 

After  a  career  in  printing  administration,  Harris  joined  Eastern  Suburbs 
Newspapers  in  1980  and  has  been  general  manager  since  1990.  A  composi¬ 
tor  by  trade,  Alderton  has  been  in  the  newspaper  industry  for  20  years  and 
has  spent  the  last  13  rnwhingfor  ESN,  where  he  is  systems  manager. 


is  linked  to  the  ESN  system  via  an  ISDN 
connection  with  data  compression. 

Last  to  be  installed,  the  editorial  part  of 
pagination  was  completed  in  two  dis¬ 
tinct  stages.  The  first  was  installation  of 
the  Whirlwind  editor.  After  DuPont  with¬ 
drew  from  the  newspaper  publishing 
software  maiket,  a  team  of  its  engineers 
who  had  been  dedicated  to  this  pniject 
formed  a  new  company  to  complete 
their  work. 

Initial  backing  from  the  Houston 
Chronicle  was  extended  by  other  inter¬ 
ested  parties  around  the  world  —  ESN  in 
Australia,  11  Secolo  XIX,  in  Italy,  and  Liito 
in  Finland.  The  group  incorporated  as 
CKP  Newspaper  Systems,  headquartered 
in  Bedford,  N.H. 

In  its  18  months  of  operation,  CKP 
overhauled  and  enhanced  the  story  edi¬ 


tor  and  designed,  wrote  and  installed  the 
final  stages  of  the  editorial  pagination 
system. 

The  sy  stem  was  designed  to  replicate 
the  conventional  mcxle  of  operation  in 
an  editorial  department  —  automation 
and  productivity'  being  the  major  consid¬ 
erations. 

The  complete  system  was  designed  to 
use  standard,  high-performance  com¬ 
puter  hardware  and  other  industry-stan¬ 
dard  components,  mtmng  away  fn)m 
proprietary’  typesetting  systems.  The 
Sun  Unix  operating  sy  stem  and  Sun  Sparc 
and  Axil  (Sun  clone)  computers  were 
chosen  for  their  reputation  of  reliable, 
high-performance  processing  and  multi¬ 
tasking. 

ITie  heart  of  the  system  runs  on  Axil 
320  computers  (Sun  Sparc  20  clones). 


with  128MB  RAM  and  24  GB  of  RAID 
5  storage  space,  the  majority  of  it  occu¬ 
pied  by  the  large  number  of  images 
needed  for  the  thousands  of  ads 
processed  weekly.  This  information 
is  backed  up  onto  a  2(KiB  DLT  tape- 
drive. 

The  servers  run  the  Sybase  database 
for  storing  all  information  relating  to  clas¬ 
sified  and  display  advenising  and  editor¬ 
ial,  as  well  as  an  object  database  for  the 
storage  of  advertisement  elements, 
images  and  ma.ss  storage. 

The  suite  of  programs  controlling  the 
object  database  has  built-in  redundancy, 
automatically  storing  all  data  on  both 
servers. 

The  pnxluction  system  is  linked  to 
a  Wang  accounting  system  for  booking 
and  billing  display  and  classified  ads 
and  transferring  display  ad  information. 

Because  editorial  workstations  do  not 
rely  on  the  servers  to  carry'  out  hyphen¬ 
ation  and  justification,  netwoik  traffic  is 
reduced. 

The  network,  based  on  reliable 
lOBase-T  ethernet  technology  using 
SynOptics  hubs,  is  divided  into  two 
segments.  One  primarily  carries  high- 
resolution  images  among  scanners, 
imagesetters  and  file  .servers.  The  editor¬ 
ial  segment  comprises  four  components: 
the  story  editor,  page  f  iler,  sketch  tool 
and  the  image  editor. 

Fifteen  Axil  workstations  were 
installed  to  be  used  by  editors,  sub-edi¬ 
tors  and  layout  sub-editors,  with  six  Sun 
workstations  provided  for  reporters. 

Contributed  copy  is  sent  via  mtxlem 
through  a  PC  directly  to  the  editorial 
database.  Other  supplied  copy  is  input 
through  five  PCs  using  Microsoft  Works 
with  special  macros  added  to  automate 
processing  of  text  into  the  system. 

Creation  of  newspaper  pages  begins 
with  the  layout  of  display  ads  as  they 
are  required  to  be  positioned  in  the 
newspapers,  carried  out  in  a  pmgram 
called  AdStack,  from  Computerease,  War¬ 
ren,  R.I. 

When  the  AdStack  operator  completes 
the  newspaper  dummy,  it  is  transferred 
to  the  database  and  includes  all  informa¬ 
tion  relating  to  the  positioning  of  all  ads 
(including  preferred-position  ads), 
arranging  the  placement  of  rules  that  sur¬ 
round  the  ads  and  the  various  sections 
that  make  up  the  papers. 

The  sketch  t(X)l  is  used  for  draw'ing 
shapes  of  stories  where  they  are  to  be 
placed.  It  works  much  the  way  an  editor 
would  have  used  a  pencil  to  sketch  a 
shape  on  a  piece  of  paper.  Story  areas 
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can  be  sketched  using  either  the  key¬ 
board  (with  macros)  or  a  mouse.  The 
basic  elements  sketched  are  the  story 
area,  the  head  and  images. 

ESN  systems  manager  Rtxl  Alderton 
played  a  dominant  role  in  the  creation  of 
the  sketch  tool  and  image  editor,  in  con¬ 
junction  with  CKP  The  creation  of  this 
tool  previously  proved  to  be  one  of  the 
major  stumbling  bUxrks,  and  ESN  is  now 
the  first  company  to  be  using  these  pit> 
grams  in  pnxluction. 

Ease  of  use  and  speed  are  important 
requisites  of  the  sketch  ttx)l  (which  also 
includes  a  fair  degree  of  automation). 
Sketching  stories  inside  boxes  is  as  fast  as 
previous  sketching  techniques.  Snapping 
to  columns  helps  keep  everything 
aligned.  Spacing  between  stories,  rules, 
ads  and  other  components  is  automated, 
,so  no  time  is  wasted  aligning  pages  and 
getting  gaps  correctly  arranged. 

Images  can  be  added  to  the  sketch 
t(X)l,  then  positioned  and  easily  cn)pped 
in  the  image  editor.  Size  and  cn)p  posi¬ 
tions  are  automatically  added  to  the 
images  to  speed  processing. 

If  an  image  is  not  available  at  the  time 
of  placement,  a  name  can  be  supplied  for 
the  image,  which  will  then  appear  auto 
matically  when  the  page  is  output.  Part 
of  the  output  automation  includes  auto 
centering,  auto-scaling  and  auto-cn)pping 
of  the  image  to  the  space  sketched  for  it. 

Images  are  scanned  on  a  Ktxlak  film 
scanner  and  on  three  Dainippon  Screen 
table-top  daim  scanners,  a  DT-SIOISAI,  a 
DT-S1()30AI  and  a  DT-S1()45AI  for  color 
images,  as  well  as  two  Xen)x  A3  flatbed 
scanners  for  montK'hrome  images  on 
reflective  copy. 

The  Dainippon  scanners  have  built-in 
artificial  intelligence  to  assist  in  color 
correction.  Each  scanner  is  connected  to 
its  own  Macintosh  computer  running 
Adobe  Photoshop  for  image  correction, 
when  required. 

A  low-resolution  RGB  version  of  each 
image  is  created  for  use  on  the  worksta¬ 
tions.  As  smaller  files,  these  low-resolu¬ 
tion  images  speed  the  makeup  of  pages 
and  ads.  Full-resolution  versions  are  sub¬ 
stituted  at  output. 

Stories  are  placed  on  each  page  via  the 
story  filer.  Each  .story  is  then  automati¬ 
cally  updated  with  publication,  page  and 
section  information,  and  the  geometry  of 
each  story  is  written  to  the  database  for 
use  when  the  story  is  copyfitted  and 
composed  to  the  page.  After  the  story  is 
placed,  it  is  moved  to  a  new  desk  for  the 
copyfit  editors  to  pick  up. 

.More  than  one  copyfit  editor  is  able  to 
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work  on  a  page.  Each  story  belonging  to 
a  page  can  be  opened  and  fitted  into  the 
sketched  area.  With  multiple  editors  able 
to  work  on  the  same  page  at  the  same 
time,  a  page  can  be  finished  very  quickly. 

The  story  editor  is  a  filer,  who  not  only 
files  stories  in  different  directories  or 
“desks”  and  “baskets.”  but  also  controls 
the  work  flow  of  stories  throughout  the 
system. 

As  a  story  is  completed,  it  is  moved  to 


the  next  desk  and  placed  into  a  basket, 
electronically  matching  copy  flow  that 
was  previously  carried  out  manually. 

A  story  moved  to  an  out-basket  will 
automatically  find  its  way  to  the  in-bas- 
ket  on  the  next  desk.  Each  desk  and  bas¬ 
ket  is  controlled  by  the  Sybase  database. 

A  new  composition  engine.  Stone- 
hand,  from  Spyglass,  was  added  to  the 
editorial  package  to  make  processing  of 
stories  easier,  more  accurate  and  at  least 


10  times  faster  chan  the  previous  version. 

Formats  set  the  style  for  heads,  bod>', 
caption,  bylines,  etc.,  and  are  written  to 
be  intelligent  (for  example,  they  can 
change  the  style  of  a  story'  to  match  that 
of  the  section  in  which  it  is  to  appear,  or 
they  can  insert  bylines  automatically  by 
referring  to  names  in  the  database.)  This 
reduces  the  editorial  staff  ’s  workload  and 
increases  its  productivity'. 

A  WYSIWYG  view  of  the  story'  can  be 
seen  at  any  time,  displaying  all  story'  ele¬ 
ments,  including  images.  The  WYSIWYG 
view  is  quick  and  assists  in  the  prcK'ess- 
ing  of  stories  and  pages  so  that  no  time  is 
wasted  waiting  for  composition 
pimesses  to  occur. 

After  each  story  is  completed,  it  is 
composed  to  the  page  upon  which  it 
was  sketched.  The  editor  checks  a  full- 
size  WTSIWYG  view  of  the  page  and 
then  releases  the  page  fttr  ty  pesetting. 

Another  important  part  of  this  pagina¬ 
tion  jigsaw  puzzle  is  the  server-ba.sed 
Pagechecker  program,  which  checks  to 
see  that  all  page  elements  are  in  place 
(including  ads,  images,  stories  and  folios). 
Folios  are  generated  and  composed  to 
the  page  in  one  process. 

Pagechecker  relays  this  information  to 
the  page  filer.  The  filer  shows  the  status 
of  each  page  and  its  individual  elements. 
As  each  component  becomes  available  to 
the  page,  the  status  of  that  page  will  alter, 
eventually'  changing  to  green  when  it  is 
ready  to  be  output  to  an  imagesetter. 

Pagechecker  also  checks  to  see 
whether  a  page  is  color  or  mono,  and 
whether  separations  will  be  required. 
The  process  for  outputting  the  pages 
also  can  be  automated  when  all  compo¬ 
nents  of  a  page  are  ready'. 

Three  RIPs  and  imagesetters  are  used 
to  output  pages  to  either  film  or  bn)- 
mide.  Pages  can  be  output  in  either 
Camex  SPDL  or  Postscript,  the  ESN  pref¬ 
erence  being  SPDL.  Two  RIPs  are  Camex 
SPDiyPostscript,  the  third,  a  Hyphen,  is 
Postscript-only. 

When  a  page  is  sent  to  an  imagesetter, 
all  its  components  are  automatically 
assembled,  ready'  for  output.  This  pro¬ 
cessing  is  carried  out  on  the  servers  and 
takes  little  time. 

PrtKjfs  of  color  pages  are  created  by 
sending  each  color  page  through  a  pro¬ 
gram  called  SPIFF,  which  creates  a  file 
for  output  through  two  3M  Rainbow 
pnxjfers.  Each  ix>ll  of  ribbon  that  enters 
the  Rainbow  proofers  is  calibrated  so 
that  colors  always  match.  These  proofs 
are  used  by  printers  for  color  correction 
on  the  presses. 
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BY  PAUL  C.  SORELLE 

Houston’s 

Millenium 

“  T  NOW  HAVE  moa*  time  to  edit ...  to  I 
X  do  a  truly  thorough  job  .  .  .  beeause  1  j 
am  not  burning  all  my  time  struggling  i 
with  unciKiperative  formats.  The  new  i 
formats  have  been  great,  including  j 
recipes  that  don't  follow  the  conven-  \ 
tional  format.” 

That  features  editor's  remarks,  and 
similar  comments  from  others,  reflect  a 
change  in  newsnxim  morale  iKcxsioned 
by  integration  of  the  Houston  Chroni¬ 
cle’s  new  Millenium  editorial  system, 
developed  by  CKP  Newspaper  Systems. 
Using  composition  based  on  Stonehand's 
t(K)l  kit,  .Millenium  will  put  the  Chronicle 
on  the  path  to  full  pagination  later  this 
>'ear. 

Stonehand  composition  pnn  ides  for  a 
formatted  or  sketched  description  of 
storv’  and  page-area  geometr>'.  Stoiy  ele¬ 
ments  are  then  flowed  into  the  geometr)- 
during  composition.  Editors  can  then  see 
WYSIWYG  previews  of  composition 
results  in  a  high-speed  window. 

After  editing  and  composition  are 
complete,  the  resulting  SPDL  file  is  con¬ 
verted  to  TIFF  using  a  (XP  pnKess  called 
SPIFF.  The  TIFF  file  is  then  output 
thniugh  Harlequin  PostScript  RIPs  con¬ 
nected  to  Autologic  Information  Interna¬ 
tional  3R‘5()  recorders.  The  Chronicle  will 
convert  Millenium  to  direct  PostScript 
output  later  in  1997. 

When  the  sketch  t<K)l  module  is  imple¬ 
mented,  editors  will  be  able  to  sketch 
geometty  on  electninic  dummies  and 
appK  the  geometry  to  stories  in  the  sys¬ 
tem.  The  ad  stack  comes  from  the 
paper's  current  ad  layout  program  fnim 
Cximputerease. 

Rim  editors  will  continue  to  display 
stories  in  their  normal  editor  windows, 
copyfit  stories  to  specified  geometries 
and  call  up  WYSIWVG  previews  of  sto¬ 
ries. 

When  ready  for  publication,  stories  are 
composed  to  page,  reviewed  and 
released  by  slot  editors.  Pages  can  be 
viewed  to  show  stories,  photos  and  ads, 
if  desired. 

For  Millenium 's  Totally  Integrated  Pagi¬ 
nation  System  (TIPS),  stories,  pages  and 
artwork  reside  in  the  .Millenium  data¬ 
base,  stored  in  (;KP's  Replicated  Object 
Database,  which  is  managed  by  Sybase 


software. 

FIPS  also  can  bring  in  elements  on 
pages  pnxluced  by  foreign  systems,  such 
as  art  and  layouts  created  on  a  .Macin¬ 
tosh.  Features  editors  will  be  able  to  use 
a  low-resolution  copy  of  a  special  layout 
as  a  backgniund  to  sketch  the  type. 
Upon  output,  the  high-resolution  version 
of  the  page  with  artwork  will  be  married 
with  the  type  pnKluced  on  TIPS. 

TIPS  uses  a  page-oriented  filer  to  dis¬ 
play  page  files  and  page  elements.  The 
filer  also  is  a  management  t(X)l.  (ailor- 
cixJed  page  listings  show  pnxluction  sta¬ 


tus.  Fnim  a  single  list,  editors  and  pro¬ 
duction  personnel  can  see  the  status  of 
pages. 

Millenium  began  in  1988,  when  the 
Chronicle  contracted  with  Camex  for  a 
Unix-based  system  that  included  display- 
ad  building,  editorial  and  cla.ssified.  The 
(^mex  Breeze  ad-building  system  was 
the  project's  first  phxse. 

Other  aspects  of  the  installation 
included  conversion  of  System  Integra¬ 
tors  Inc.  classified  output  to  (xmex 
SPDL,  page  placement  of  display  ads 
(See  Houston  on  page  113) 
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New  Funding,  Top 
Execs  At  CText 


.  TEXT  INC.  HAS 

^ ,  recapitalized  and 

‘  ;  restructured  its 

\  ‘  debt,  hired  a  new 

'  president  and 
”  elected  a  new 

board  of  directors. 

The  Ann  Arbor,  Mich.,  sys¬ 
tem  vendor  said  last  month  it 
obtained  private  funding,  con¬ 
sisting  of  long-term,  low-inter¬ 
est  debentures,  to  provide 
working  capital,  and  that  it  had  extinguished  its  share¬ 
holder  debt  and  converted  its  institutional  debt. 

At  the  same  time,  the  company  announced  that 
Anthony  Peri,  formerly  vice  president  and  general 
manager  of  Harris  Publishing  Systems,  was  appointed 
CText’s  new  president  and  chief  operating  officer. 


CText  also  elected  a  new 
board  of  directors  that,  in  addi¬ 
tion  to  Peri,  includes  James  A. 
Schriemer,  partner  at  Conlin, 
McKenney  &  Philbrick  PC., 
and  Michael  Pearson,  chief 
information  officer  at  Blade 
Communications  Inc.,  a  major 
CText  customer. 

The  company  will  not 
name  its  financial  backers, 
according  to  sales  and  mar¬ 
keting  vice  president  Eugene  Kiel,  who  said  only 
that  the  investment,  concluded  in  April,  “came  from 
several  sources.” 

Neither  Kiel  nor  Pearson  would  comment  on  the 
significance  of  the  latter’s  election  as  a  CText  direc¬ 
tor.  Asked  if  Pearson’s  seat  on  the  board  reflected  a 
Blade  investment  in  CText, 
William  Block  Jr.,  president  of 
Blade  (and  co-publisher,  with 
John  Robinson  Block,  of  its 
two  dailies),  said  only:  “We  re 
naturally  interested  in  the 
future  success  of  this  supplier 
because  we’re  doing  business 
with  them  in  Pittsburgh  and 
in  Toledo.” 

Changing  its  debt  structure 
was  a  major  aim  of  CText,  said 
Kiel,  noting  that  its  primary 
shareholders,  “in  addition  to 
equity  financing,  had  some 
debt  financing  in  the  com¬ 
pany.  That  was  effectively  for¬ 
given,  extinguished,”  he  con¬ 
tinued,  with  “no  change  in 
ownership  as  a  result.” 

The  “primaiy  shareholder” 
had  been  G.T  Products,  a  spe¬ 
cialty  parts  supplier,  primarily 
to  the  automotive  industry. 
Kiel  said  GT  agreed  to  con¬ 
vert  its  shares  into  nonvoting 
stock,  “putting  control  of  the 
company  back  into  Mr. 
Moore’s  hands.” 

Larry  Moore,  who  was 
president  and  CEO,  is  now 
chairman  and  CEO,  taking 
over  from  G.T.  Products  offi¬ 
cer  and  co-owner  Amherst  H. 
Turner.  He  vacates  the  presi- 
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dent’s  post  for  28-year  indus¬ 
try  veteran  Peri,  whose  posi¬ 
tion  at  Harris  was  filled  by 
Don  Rogers,  president  of  its 
Baseview  Products  subsidiary, 
also  headquartered  in  Ann 
Arbor  {E&P,  May  24,  p.  24). 

The  recapitalization  finds 
CText  with  completed  devel¬ 
opment  of  an  NT  version  of 
its  Dateline  editorial  system 
(and  its  Expressline  editorial 
pagination)  and  an  ongoing 
project  to  port  its  AdVision 
classified  and  ALPS  ad  pagina¬ 
tion  systems  to  NT. 

In  the  early  1990s,  Kiel 
recalled,  “we  were  in  fact 
going  great  guns.”  But  with 
paper  prices  spiking  at  mid-decade,  CText  lost  a  cou¬ 
ple  of  orders  worth  a  little  over  $3  million  when  the 
prospective  buyers  lost  their  capital  budgets.  “Of 
course,  we  had  anticipated  that  revenue,”  he  said. 

From  about  mid-1995  to  mid-1996,  he  continued, 
“our  sales  were  below  expectations”  as  a  result  of 
newspapers  “withdrawing  their  capital  budgets  and 
trying  to  cover  rising  newsprint  costs.” 

As  sales  returned  last  year,  advertising  system 
orders  included  those  ftom  the  Pitt^mrgh  R)st<kaette 
(68  seats)  and  the  Blade,  in  Toledo,  Ohio  (39  seats)  — 
both  owned  by  Toledo-based  Blade  (bmmunications. 

Pittsburgh  ordered  its  hardware  last  December, 
received  administrative  training  in  January,  began 


Michael  L  Pearson,  chief 
information  officer  at  Blade 
Communications  and  member 
of  CText's  board  of  directors 


taking  ads  on  the  AdVision  system  by  mid-February, 
was  fully  live  a  month  later  and  began  classified  pag¬ 
ination  two  weeks  after  that. 

Rist-Gazette  project  manager  Dave  Rivera  cTedited 
the  system’s  Intel-based  Windows  NT  Server  with  the 
requisite  fault  tolerance  and  performance  that  brings 
response  time  to  two-second  storage  on  the  busiest 
day,  one-second  account  location  and  immediate 
WYSrWYG  display,  pricing  and  scheduling. 

Kiel  said  CText  hoped  to  have  parts  of  its  ad  sys¬ 
tem  running  on  NT  in  time  for  Nexpo.  When  the 
project  is  completed,  Pittsburgh  will  be  the  beta  site 
for  AdVision  on  NT,  according  to  Pearson,  who  said 
the  paper  is  looking  to  add  to  the  classified  system 
and  is  already  at  work  setting  up  remote  sales 
offices  linked  to  the  central  office  over  a  wide  area 
network. 

The  Past-Gazette  also  ordered  one  of  CText’s  larger 
editorial  systems,  consisting  of  240  Dateline  NT  seats 
and  30  Expressline  pagination  workstations. 

Pearson  said  implementation  commences  in 
August.  The  capital  budgeting  process,  he  said,  will 
allow  about  one-third  of  the  installation  to  be 
accomplished  this  year,  with  the  remainder  to  pro¬ 
ceed  “right  after  the  first  of  the  year”  and  comple¬ 
tion  anticipated  “by  the  end  of  the  first  quarter.” 

Other  recent  editorial  and  advertising  system 
installations  and  sales  (through  early  May)  include 
the  Albuquerque  Publishing  (Do.,  Daily  Times,  Sal¬ 
isbury,  Md.,  at  least  seven  Lee  Enterprises  dailies  and 
two  Brazilian  newspapers. 

By  fiar  the  biggest  installation  is  an  older  one  just 
(See  CText  on  page  1 1 3) 


Dear  So  and  So, 
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BY  JOHN  SULLIVAN 


Adventures  In 
Outsourcing 


Some  newspapers 
find  it's  easier  and  more 
economical  to  let 
someone  else  help  with 
ad  production 


AS  NEWSPAPER 
publishers  con¬ 
tinue  to  look  for 
ways  to  lower 
overall  Costs, 
tw'o  West  Coast 
and  two  East  Coast  dailies 
have  found  it  easier  to  let 
someone  else  help  with  the 
advertising  woik. 

On  the  West  Coast,  the  Los 
Angeles  Daily  News  and  the  Los  Angeles  Times  have 
been  working  with  ad  outsourcing  specialist  AdOut, 
which  focuses  on  production  and  design  of  retail 
and  classified  display  advertisements. 

“We  use  the  same  computers,  the  same  software 
and  use  similar  kinds  of  people,”  said  Jeff  Turner, 
president  of  Van  Nuys,  Calif.-based  AdOut.  “We  have 
learned  over  the  years  how  to  execute  ad  produc¬ 
tion.  So  it’s  a  synergy  situation  —  it’s  about  creating 
an  environment  where  people  are  excited  about 
producing  ads.” 

On  the  East  Coast,  New  York  City-based  (and  pub¬ 
licly  held)  Applied  Graphics  Technologies  (AGT), 
which  provides  digital  prepress  and  electronic 
imaging  services,  decided  in  1996  to  build  on  its 


existing  services. 

As  a  result,  AGT’s  newspa¬ 
per  ad  management  division 
was  formed,  providing  digital 
ad  composition  and  elec¬ 
tronic  transmission  services 
to  two  of  its  newspaper 
clients  —  the  New  York  Daily 
News  and  the  New'ark,  N.J., 
Star-Ledger. 

“We  see  this  [outsourcing] 
more  and  more  as  a  growing  trend,”  said  Melvin 
Ettinger,  vice  chairman  and  chief  operating  officer 
of  AGT.  “And  it  has  been  very  successful.” 

AdOut,  part  of  privately  held  parent  company  J.J. 
Grace  Inc.,  outsourced  the  entire  Los  Angeles  Daily 
News  composing  room  in  three  months,  producing 
more  than  750  ads  per  week  with  an  outstanding 
99.85%  error-free  rate,  according  to  Turner. 

The  Los  Angeles  Daily  News  is  now  the  only 
major  metropolitian  newspaper  to  successfully  out¬ 
source  100%  of  the  production  and  design  of  all 
retail  and  classified  display  advertisements,  resulting 
in  higher  quality  and  lower  operating  costs,  Turner 


But  with  turning  over  all  control  to  an  outside 
company,  isn’t  there  a  risk  of 
having  two  different  manage- 
ment  styles  under  one  roof? 

“Even  though,  yes.  there  is  a 
perception  you  are  giving  up 
control,  you  actually  get  more 
control.  They  [the  newspa- 
per]  have  more  power  over 
us  than  they  ever  had  with 
their  in-house,”  said  Turner. 

And  Larry  Beasley,  Los 
Angeles  Daily  News  CEO, 
president  and  publisher, 
couldn’t  be  more  happier 
about  the  business  arrange- 

“They  treat  us  as  if  they  are 
part  of  the  company,”  Beasley 
said.  “They  are  very  creative, 
we  have  our  ad  production 
and  in  a  more  timely  fashion.” 

AGT’s  Digital  Link  (TM) 
System,  their  flagship  prod- 
uct,  is  an  integrated  suite  of 
SffiQQRRQJB  software  applications  that 
leverages  digital  technology 
_  in  image  management,  which 
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is  uniquely  suited  for  the  newspaper 
industry. 

“In  addition  to  the  Digital  Link  Sys¬ 
tem”  said  Ettinger,  “AGT  hxs  a  unique 
blend  of  ad\"anced  electronic  technology 
and  talented  people  in  place,  allowing  us 
to  provide  a  new  standard  of  digital 
advertising  services  for  newspapers  and 
other  publications.” 

Gary  Sozzi,  vice  president/advertising 
operations  director  for  the  New  York 
Daily  News,  said  that  “AGT  has  been 
working  out  very  well  for  us  and  the  ser¬ 
vice  has  been  excellent.” 

Sozzi  stated  that  AGT  currently  han¬ 
dles  about  70%  of  their  black  and  white 
and  color  ad  work  and  the  error-free  rate 
is  close  to  100%. 

And  two  operations  people  at  the  Star- 
Ledger,  commenting  on  their  relation¬ 
ship  with  AGT,  said  that  the  company 
handles  a  large  percentage  of  their  ad 
work  practically  error-free  and  the  news¬ 
paper  is  very  happy  with  the  current 
business  arrangement. 

AdOut  recently  announced  that  the 
Los  Angeles  Times  management  signed  a 
one-year  contract  with  them.  The  new 
deal  represents  an  additional  4,500  SAU 
inches  per  week  besides  the  existing 
(See  Outsource  on  page  1 12) 


Outsourcing  Advice 


WHETHER  A  NEWSPAPER  should 
outsource  depends  on  a  num¬ 
ber  of  factors,  according  to  Ken 
Williams,  purchasing  manager  at  the 
Birmingham  (Ala.)  News. 

Speaking  at  the  recent  Newspaper 
Purchasing  Management  Association 
meeting  in  Lancaster,  Pa.,  Williams  gave 
the  following  reasons  for  newspapers  to 
outsource:  (1)  to  reduce  and  control 
operating  costs;  (2)  to  improve  company 
f(x:us;  (3)  to  free  resources  for  other  pur¬ 
poses;  (4)  to  gain  access  to  world<lass 
capabilities;  and  (5)  to  gain  access  to 
resources  not  av-ailable  internally. 

“One  common  justification  for  out¬ 
sourcing  is  ‘we  need  to  focus  on  our  core 
business,  which  is  publishing  and  deliv¬ 
ering  the  best  quality  newspaper  to  the 
readers  for  both  the  general  public  and 
our  advertisers,’  “Williams  said. 

Williams  used  janitorial  and  house¬ 
keeping  services  as  an  example,  and 
explained  where  a  newspaper  would 
begin  if  it  was  thinking  about  outsourc¬ 
ing  this  area. 

Among  the  considerations  would  be 


contracting  a  consultant  and  having  him 
or  her  design  the  specifications  to  be 
used  for  the  request  for  pricing,  the  main 
issues  in  the  specifications  (e.g.,  work 
to  be  performed,  cost  of  wages)  and 
other  areas  (e.g.,  health  and  safety,  refer¬ 
ences). 

Some  of  the  outsourcing  advantages 
Williams  listed  were;  cost  reduction, 
headaches  (lack  oO,  cost  savings  to 
human  resources,  and  quality  of  employ¬ 
ees. 

Possible  disadvantages;  control  (lack  of 
direct  control),  cost  increases  (manage¬ 
ment  and  overhead),  and  the  “human 
side”  (emotional  toll  of  job  elimination). 

Business  consultants  were  recom¬ 
mended  as  well  as  a  place  to  turn  to  for 
outsourcing  advice.  But  Williams  warned 
that  since  consultants  always  want  to  sell 
more  consulting,  these  firms  may  suggest 
more  changes  than  a  newspaper  is  finan¬ 
cially  and  structurally  ready  to  take  on.  A 
performance  guarantee  may  cover  the 
newspaper  in  the  event  that  their  rec¬ 
ommendation  was  wning. 

— John  Sullivan 


Good  news  travels  fast  in  the  editorial  department 


Digital  Technology  International’s  (DT)  Editorial  System  gives  you  the 
power  to  be  more  creative.  By  automating  the  flow  of  the  editorial 
process  through  computer  assisted  pagination  and  a  powerful  library 
system,  editors  are  empowered  to  produce  higher  quality  editorial 
content  and  page  design. 

The  database  is  the  difference.  It’s  the  foundation  on  which  we’ve 
built  our  international  reputation. 

Information  at  your  fingertips  with  powerful  search  capability. 
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Its  Own 
Best  Customer 


WHEN^COP^  fO,  1/a; 

facility  h 

structing  its  ^ 

$60  million  H‘ 

Fox  Valley  Press  production  plant  px/ar  Iprn 

in  199 1 ,  the  idea  was  that  it  would  ^  i/ 

print  two  of  Copley’s  four  area  Pnnlc 

dailies  and  take  in  a  lot  of  com-  UUfJIt 

mercial  work. 

That  corporate  plan  appeared 
right  on  track  when  the  plant  landed  a  big  contract 
to  print  free-standing  inserts  for  Montgomery’ Ward’s 
and  Jewel,  the  major  Chicago-area  supermarket  chain. 

“But  the  commercial  printing  business  is  very 
price-driven,  so  that  wasn’t  very  successful,” John  M. 
Disera,  Fox  Valley’s  director  of  production,  recalled 
in  a  recent  interview  at  the  Plainfield,  Ill.,  plant. 

As  it  turned  out,  that’s  probably  a  good  thing;  Fox 
Valley  needed  the  press  availabilities  itself. 

In  the  past  year  or  so,  Copley  has  become  its  own 
best  printing  customer,  as  it  has  centralized  produc- 


Fox  Valley  Press 
facility  is  called  on 
to  print  an 
ever-larger  array  of 
Copley  titles 


Goss  Colorliner  press  at  Fox  Valley  Press,  Plainfield,  I 


)!/  Prpcc  tion  of  its  other  two  dailies  at  the 
'  Fox  Valley  plant  —  and  added  a 

c'pIIpH  nn  dizzying  variety  of  new  pnxlucts 
''  in  an  aggressive  strategy  to  domi- 

-j+  nate  its  market  in  Chicago’s  far 

't-  western  suburbs  (see  story,  p. 

r  drrdy  of  These  days.  Fox  Valley  prints 
’  fitloQ  Copley’s  four  dailies  —  the  Bea- 

LILICo  con-Neu’s,  in  Aurora;  Herald- 

News,  in  Joliet;  News-Sun,  in 
Waukegan,  and  the  Courier- 
News,  in  Elgin  —  plus  seven  Sun  weeklies,  the  Star 
community  newspapers  in  McHenry  County,  a  total 
market  coverage  product  called  Accent,  a  TV  book, 
and  the  nation’s  first  newspaper  named  after  a  ZIP 
code:  60504/Fox  Valley  Villages. 

At  the  same  time,  having  cut  back  its  FSI  business 
—  though  it  continues  to  take  on  some  jobs  —  Fox 
Valley  is  also  picking  up  new  newspaper  customers. 
This  spring,  the  plant  began  printing  the  40,000- 
copy,  Monday-through-Friday  Midwest  edition  of 
Investor’s  Business  Daily  and  the  weekly  La  Roza, 
Chicago’s  largest  paid<irculation  Spanish-language 
newspaper. 

Because  Fox  Valley  is  unionized,  it  also  picks  up  a 
tidy  business  in  labor  newsletters,  which  need  a 
union  bug. 

It’s  not  simply  the  array  of  products  that  compli¬ 
cates  scheduling.  Fox  Valley  is  printing  for  markets 
that  range  from  down  the  street  to  72  miles  away,  in 
the  case  of  Waukegan’s  Neu’s-Sun.  In  addition,  in 
April,  the  Beacon-News  and  the  Herald-News  were 
converted  to  morning  publication. 

Not  surprisingly,  it’s  been  a  wrenching  transition 
for  a  chain  that  less  than  four  years  ago  was  printing 
its  papers  on  letterpress  equipment  at  four  different 
sites. 

Production  chief  Disera,  who  seems  congenitally 
incapable  of  an  evasive  answer,  freely  acknowledges 
it  has  not  been  an  easy  move. 

“We  jumped  in  with  both  feet,”  he  said.  “If  I  could 
have  changed  anything,  I  would  have  transitioned 
slower.  Our  biggest  problem  has  been  with  dead¬ 
lines,  getting  done  —  and  getting  done  on  time.” 

At  the  same  time.  Fox  Valley  resisted  the  tempta¬ 
tion  to  ease  production  crunches  by  stealing  time 
from  maintenance.  Disera  said. 

“We  needed  more  preventive  maintenance,”  he 
said.  “Now,  as  we  add  production,  we  know  that  we 
have  to  add  maintenance  as  well.” 

Rough  as  it  occasionally  has  been,  however,  the 
transition  also  demonstrated  the  prescience  of  Cop- 
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we  gained  efficiencies  Packaging  area  at  Fox  Valley  Press,  Plainfield,  III. 
and  improved  quality 
dramatically  from  the  stan,”  Disera  said. 

And  “jumping  in  with  both  feet”  proved  the  right 
strategy  when  it  came  to  picking  technology.  Cop¬ 
ley,  for  instance,  was  a  test  site  for  the  first  keyless 
Goss  Colorliner  units. 

They’ve  worked  as  advertised,  Disera  said.  “Train¬ 
ing  on  the  variables  of  the  ink-water  issue  helped 
minimize  any  problems,"  he  said.  “And  so  did  the 
electronic  controls." 

Fox  Valley  has  eight  units  of  Colorliner  with  10 
reelstands.  The  units,  with  a  64-page  capacity,  are 
normally  run  as  two  presses,  though  they  are  oper¬ 
ated  as  one  press  for  the  Investor’s  Business  Daily 
press  run. 

The  presses  get  a  workout.  Fox  VaUey  produced 
340  million  page  impressions  last  year,  by  late  May 
this  year  it  already  had  reached  400  million. 

At  the  same  time,  printed  waste  is  moving  in  a 
good  direction.  At  3-44%  in  1996,  it  was  already 


comfortably  below 
the  Newspaper  Asso¬ 
ciation  of  America 
average  of  3.86%.  So 
far  this  year,  printed 
newsprint  waste  is 
running  at  3-22%. 

Changing  the 
paster  from  a  V-shape 
to  a  straight-line  pat¬ 
tern  helped  a  bit.  Dis¬ 
era  said,  as  has  the  rig¬ 
orous  statistic-al  analysis  that  helps  discern  patterns 
in  web  breaks. 

Fox  Valley  is  also  rigorous  about  the  environment. 

“We’ve  never  generated  a  gallon  of  waste  ink 
here,"  Disera  said.  All  waste  ink  is  captured  and 
reclaimed  for  mixture  with  virgin  ink  at  a  1:3  ratio. 

In  the  mailroom.  Fox  Valley  uses  two  lines  of  14:1 
GMA/SLS  1000  inserters,  which  are  tied  to  six  Hall 
and  two  Quipp  counterstackers. 

Pages  from  Copley’s  dailies  come  in  on  T-1  lines 
and  are  output  through  Harlequin  software  RlPs  to 
Autologic  devices.  Pagination  at  Copley  papers  is 
expected  to  be  completed  by  October,  and  Fox  Val¬ 
ley  production  executives  will  be  at  Nexpo  kicking 
the  tires  on  computer-to-plate  technology. 

“My  philosophy  on  technology  is:  you  look  for  an 
upgrade  path,"  Diseta  said.  “Look  at  modular  systems 
with  room  for  growth.  Because  you’ve  got  to  be 
careful  —  technology  can  bite  you." 


. .  .And  you  will  too  with  the  DGM  430  and  the  DGM  850 
single  width  presses  fixim  Dauphin  Graphic  Machines. 
State-of-the-art  technology  and  precision  engineering  come 
together  to  create  a  superior  line  of  presses  built  by  the 
leader  in  single  width  equipment  And,  each  unit  is  backed 
by  a  first-rate  warranty  and  24  hour  emergency  service. 

At  Dauphin  Graphic  Machines  we  build  it  better. 


DauiMi  Maclins,  Ik. 

P.O.  Box  573 

Elizabethville,  PA  USA  17023 
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Press 

Drive 


Even  at  a  time  when  papers  recruit  from 
the  graduating  classes  of  RIT  or  by  toting 
up  the  postgraduate  credentials  of  expe¬ 
rienced  candidates,  newspaper  produc¬ 
tion  remains  a  career  where  real-life  Hor¬ 
atio  Algers  still  flourish. 

John  M.  Disera,  the  new  46-year-old  director  of 
production  at  the  $60  million  Fox  Valley  Press  pro¬ 
duction  facility,  is  a  good  example.  Located  in  the  far 
western  Chicago  suburb  of  Plainfield,  Ill.,  Fox  Valley 
is  the  printing  facility  for  the  dailies  and  weeklies 
published  by  Copley  Press  Inc.’s  Copley  Chicago 
Newspapers. 

In  January,  Disera  suc¬ 
ceeded  Andy  Kozak,  his  men¬ 
tor  and  a  26-year  veteran  of 
Copley  Chicago  Newspapers, 
who  retired. 

It  was  a  notable  achieve¬ 
ment  for  a  man  who  started  at 
Copley’s  Herald-News  in 
Joliet  as  a  mailroom  truck  dri¬ 
ver  in  1S>68. 

“That  was  my  first  full-time 
job,”  Disera  recalled  the  other 
day  in  an  interview  at  the  Fox 
Valley  plant.  “In  fact,  I  didn’t  even  have  a  [truck-dri¬ 
ving]  license  yet.  I  took  my  truck-driving  license  test 
in  a  Herald-News  truck.” 

Working  while  attending  college  full  time.  Disera 
was  promoted  to  greater  responsibilities  in  the  cir¬ 
culation  and  dispatch  department. 

Soon  after  he  earned  his  degree.  Disera  was  con¬ 
fronted  with  a  career  choice  that  was  straight  out  of 
a  Robert  Frost  poem. 


“There  were  two 
full-time  job  open¬ 
ings.  One  was  in 
advertising  sales 
and  the  other  was 
in  something  called 
‘engraving,’”  Disera 
said. 

“Well,  I  didn’t 
know  if  —  with  my 
age  and  just  out  of 
school  —  1  would 
have  the  credibility 
as  a  salesperson.  So 
I  chose  engraving,” 
he  added. 

While  working 
as  a  technician  in 
the  camera  and 
plate  department. 

Disera  also  began 
an  extensive  train¬ 
ing  program.  He 
attended  numerous 
schools  and  seminars. 

“I  went  all  over  the  country,”  he  said.  “I  attended 
all  the  seminars  and  training  programs;  GATF,  the 
old  ANPA,  Poynter  Institute.” 

Disera  became  the  camera/plate  department 
manager  in  1982  in  the  Herald-News'  new  produc¬ 
tion  facility. 

And  when  ground  was  broken  on  the  Fox  Valley 
Press  facility  in  1S>91,  Disera  was  named  quality 
assurance  manager. 

In  addition  to  those  responsibilities,  the  new  plant 
construction  afforded  him  the 
opportunity  to  become 
involved  in  writing  specifica¬ 
tions  for  new  equipment. 

Disera  was  appointed  assis¬ 
tant  production  manager  in 
1993-  The  former  truck  driver 
turned  production  chief  is  a 
staunch  supporter  of  train¬ 
ing.  He  serves  on  the  advi¬ 
sory  board  of  the  College  of 
DuPage  (County,  Ill.)  to  assist 
in  the  development  of  its 
graphic  arts  curriculum.  And 
he  is  the  current  vice  presi¬ 
dent  of  the  Great  Lakes  Mid- 
States  Newspaper  Confer¬ 
ence. 
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PHONE  (770)  428-5817 

FAX  (770)  590-7267 


New  production 
chief  at  Fox 
Valley  Press 
began  his  career 
as  mailroom 
truck  driver 


"In  fact  I  didn't  even  have  a  [truck-driving] 
license  yet  I  took  my  truck-driving 
license  test  in  a  Herald-News  truck." 

—  John  Disera 
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Nexpo  Exhibits 
Final  Addendum 


For  various  reasons,  the  follow¬ 
ing  Nexpo  exhibitors  submitted 
information  too  late  to  be  included 
in  previous  listings.  Here’s  what  they’ll  be 
showing  in  New  Orleans  this  week  at  the 
newspaper  industry’s  biggest  trade  show: 

Booth:  455 

ADOUT 

Staffed  by:  Jeffrey  Turner,  CEO;  Joe 
Beaver,  v.p.;  Kim  Walter,  v.p.  operations; 
Behzad  I'abatabai,  dir.  training/R&D. 
Introducing:  A  major  producer  of  full- 
run  auto  advertising  and  the  only  com¬ 
pany  to  take  over  newspaper’s  entire  ad 
production,  AdOut  will  exhibit  the  latest 
release  of  Creator2  from  Multi-Ad  Ser¬ 
vices.  Also  a  searchable  database  of  thou¬ 
sands  of  pieces  of  clip  art,  now  available 
on  the  Web,  and  AdOut’s  work  flow  sys¬ 
tem  for  newspaper  ad  production. 

Booth:  2222 

ALTETECH  CORP. 

Introducing:  ProofNet,  a  system  for 


/A  BRIEF 


proofing  color  images  on  computer 
monitors,  allows  manual  or  automatic 
image  capture,  color  rendering  to  indi¬ 
vidual  publication  standards,  and  trans¬ 
mission  to  pressroom,  newsroom  and  ad 
agency  for  viewing  prior  to  press  start.  In 
about  60  seconds,  four  CMYK  gray-scale 
images  are  processed  and  displayed 
according  to  how  they  would  print.  The 
system  uses  WillowSix  monitor  calibra¬ 
tion  for  consistency  across  viewing 
screens.  It  offers  newspapers  accurate, 
calibrated,  digital  soft  proofing,  eliminat¬ 
ing  the  costs  of  labor  and  materials  for 
traditional  proofing.  An  option  for  ink 
presetting  is  planned  for  July. 

Booth:  425 

MISSION  CRITICAL  TECHNOLOGIES 

Staffed  by:  Denny  Olmsted,  pres.;  Pat 
Som,  dir.  niktg.;Joe  Strandberg,  v.p.  engi¬ 
neering;  Steve  Rosenfeld,  dir.  sales. 
Introducing:  Three  products  for 
automating  the  entry  of  advertising  mate¬ 
rial  into  newspaper  systems. 


AdParmer  for  real  estate  advertising 
combines  client  software  from  Interealty 
Corp.  with  Mission  Critical’s  remote  ad 
server  to  allow  real  estate  brokers  to 
enter  ad  text  and  photos. 

AdExchange  is  an  automated 
communications  server  for  advertisers 
that  already  manage  ad  copy  on  their 
own  internal  systems. 

AdExchange  accepts  ad  files  from 
advertisers’  office  systems,  transmits 
them  to  Mission  Critical’s  newspaper 
server  and  returns  pricing  information  to 
the  advertisers. 

Another  new  product,  AdCapture, 
designed  for  repurposing  display  ads  for 
the  Internet,  provides  searchable  text 
and  field  data. 


AVhat  Frightens 
You  Most  About 
Your  Current 
Circulation  and 
Business 
Software? 


Chicago  Tribune 
to  print 
Times  edition 

The  CHICAGO  TRIBUNE  reported  in 
its  business  pages  that  it  has  been 
selected  to  print  the  Neu’  York  Times' 
Midwest  edition. 

Tribune  officials,  however,  suggested 
the  unbylined  story  may  have  jumped 
the  gun  and  that  no  formal  agreement 
has  been  rrached.  Times  systems  and 
technology  vice  president  Ray  Douglas 
did  not  respond  to  a  telephone  message 
requesting  comment. 

The  Daily  Southhmm,  sister  paper  of 
the  Chicago  Sun-Times,  now  prints  the 
Midwest  edition,  which  has  a  circulation 
of  about  70,000  weekdays  and  130,000 


on  Sundays.  Both  the  Southtown  and 
Sun-Times  are  owned  by  Hollinger 
International. 

Though  the  Times  Midwest  edition  is 
printed  by  the  Southtown,  the  Tribune 
distributes  it. 

Southam  closing 
TV  unit 

SOUTHAM  INC.  ANNOUNCED  it  wiU 
be  closing  its  television  division  that 
produces  Business  World,  the  only  daily 
Canadian  business  news  program,  effec¬ 
tive  Aug.  31. 

The  company,  Canada’s  largest  chain 
of  daily  newspapers,  is  50%  owned  by 
Toronto-based  Hollinger  and  is  deciding 
whether  to  accept  Hollinger’s  offer  to 
buy  the  other  50%  for  $660  million. 


Call  MSSI  today  and  find  out  about 
our  21st  Century  software 
—ready  today! 


MSSI’s  PAVE-  and  CASS-certified 
software  solutions  are  available  now 
and  will  save  you  money. 

Give  us  a  call  today. 

We  can  calm  your  fears! 


MICRO  SYSTEMS  SPECIALISTS.  INC. 


'  Software  Systems  tor  Better  Management  k 


PO.  Box  347,  Millbrook,  NY  12545 
Tel.:  (914)  677-6150  •  Fax:  (914)  677-6620 
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BY  MARK  FITZGERALD 


^llow  Press  Is 
Mark  Of  Pride 


For  more  than  a 
quarter  of  a  century, 
one  of  the  landmarks 
in  downtown  Colum¬ 
bus,  Ind.,  has  been  the 
Goss  Urbanite  press 
—  painted  a  brilliant  yellow  — 
that  sits  in  the  modem  glass 
headquarters  of  the  Republic. 

“When  [architect]  Myron 
Goldsmith  was  designing  the 
building,  he  conceived  of  the 
Urbanite  not  only  as  a  press  —  but  a  kind  of  sculp¬ 
ture,”  recalled  Republic  vice  president  Jeffrey  N. 
Brown.  “So  we  had  to  paint  it  something,  and  yellow 
seemed  like  a  pretty  color.” 

Now  that  the  Republic  is  constructing  a  $9  mil¬ 
lion  production  plant  in  an  industrial  park  out  by 
1-65,  the  new  press  will  sit  under  glass  lacing  the 
interstate  —  and  it  will  be  yellow  as  well. 

“Of  course,  our  production  folks  don’t  like  it 
because  it  shows  ink  a  lot,”  Brown  said  with  a  laugh. 

And  this  newest  yellow  press  should  make  quite 
an  impression:  It  will  be  almost  twice  as  big  as  the 
one  downtown.  The  Republic  is  replacing  its  old 
press  with  a  12-unit  Dauphin  Graphic  Machines 
DGM-85()  press,  which  is  similar  to  a  Goss  Urbanite. 

With  a  press  speed  of  50,000  copies  per  hour  and 
with  its  folders  located  in  the  center  of  the  press 
configuration,  the  Dauphin  can  be  fed  webs  from 


both  ends  of  the  press. 

In  addition,  the  Republic  is 
adding  a  flying  paster,  from 
Jardis  Industries,  that  will  elimi¬ 
nate  the  present  need  to  stop 
the  press  to  change  rolls  twice 
during  mns.  The  daily  press  mn 
should  be  cut  from  110  minutes 
now  to  about  50,  according  to 
production  director  Neil 
Thompson. 

Doubling  the  number  of  fold¬ 
ers  to  two  will  also  allow  the  paper  to  do  more  com¬ 
mercial  jobs  completely  in  house, Thompson  said.  In 
addition  to  the  daily,  the  plant  will  print  approxi¬ 
mately  50  special  publications  and  a  variety  of  com¬ 
mercial  jobs.  Perhaps  most  important,  the  new  press 
is  adding  color  capacity,  said  publisher  Don  Buck- 
nam. 

“The  newspaper  industr)'  has  changed  dramati¬ 
cally  in  the  26  years  our  current  press  has  been  in 
operation,”  he  said.  “While  we  have  always  been  a 
pacesetter  in  color  quality,  the  demand  for  color  is 
much  greater  today  for  both  our  newspaper  adver¬ 
tisers  and  our  commercial  customers.” 

With  the  new  press,  the  Republic  has  the  capac¬ 
ity  to  print  a  24-page  broadsheet  newspaper  with 
process  color  on  each  page,  while  the  current  press 
is  limited  to  four-color  on  eight  pages  and  spot  color 
on  another  16  pages. 


Indiana  daily's 
$9  million 

production  plant  will 
feature  a  new  press 
of  the  same  color 


Republic's  new  building  and  bigger  yellow  press  will  preserve  tbe  look  of  its  existing  glass-enclosed  pressroom. 
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The  stacker  that  lets  yoii  set  your  own  course 


Brown  —  a  great-grandson  of  Isaac  T.  Brown,  who 
founded  the  Republic  as  a  weekly  1 25  years  ago  last 
April  26  —  said  the  paper  also  chose  Dauphin 
because  it  was  pleased  with  its  service  over  the 
years  as  a  rebuilder  of  Goss  parts. 

With  the  new  press,  too,  comes  the  automation 
developed  over  the  past  26  years.  The  Republic's 
new  quiet  room  will  have  color<orrected  lighting 
for  better  color  evaluation,  and  the  conveyors  from 
both  folders  will  come  out  of  the  floor  in  the  quiet 
room  to  allow  quick  inspection  of  copies. 

“There  are  doors  placed  so 
[press  crew  workers]  can 
immediately  get  to  the  folder, 
but  with  all  the  automated 
controls  there  really  is  no  rea¬ 
son  to  leave  the  quiet  room,” 
said  Brown,  who  is  project 
manager  for  development  of 
the  new  production  plant. 

Production  director 
Thompson  estimates  that  the 
automation  will  reduce  paper 
waste  by  2.5%  annually. 

An  off-line,  13-pocket  Sheri¬ 
dan  inserter  will  be  installed 
in  the  mailroom. 

This  will  be  the  fifth  new 
plant  in  the  history  of  the 
newspaper,  which  is  now 
owned  by  Home  News  Enter¬ 
prises,  though  the  Brown  fam¬ 
ily  remains  active  in  its  man¬ 
agement. 

The  downtown  Republic 
building,  designed  by  Gold¬ 
smith  and  the  famous 
Chicago  firm  Skidmore, 

Owings  and  Merrill,  is  the 
high  point  on  area  architec¬ 
tural  tours. 

To  design  the  new  plant 
the  Republic  chose  two  firms 
with  their  own  kind  of  feme 
in  newspaper  architecture: 

Gilberti  Spittler  International 
(GSO  of  Cleveland  and  Mid¬ 
dough  Associates  Inc. 

Among  the  group’s  pro¬ 
jects  are  the  Cleveland  Plain 
Dealer's  remote  plant  in 
Brooklyn,  the  Columbus  Dis¬ 
patch  and  the  Canton  Reposi¬ 
tory,  all  in  Canton,  Ohio. 

In  an  article  by  Republic 
editor  John  Harmon,  Pete  Spit¬ 
tler  of  GSI  said  the  firm  took 
many  of  its  design  ideas  from 
the  big  yellow  press. 

The  building  is  circular,  for 
instance,  in  a  way  that  sug¬ 
gests  press  cylinders  and 
newsprint  rolls,  Spittler  said. 


Located  on  an  8 '/2 -acre  lot  in  the  Wotxlside  South 
Industrial  Park,  the  35,000-square-foot  building  sets 
aside  a  considerable  amount  of  its  space  for  roll  stor¬ 
age.  The  newspaper  plans  to  keep  on  hand  about 
300  rolls,  a  six-week  supply  for  the  23,OOOcircula- 
tion  morning  paper. 

At  the  downtown  facility  there  is  only  r(x>m  for 
about  two  days’  worth  of  newsprint. 

Delivery  of  the  new  press  is  expected  to  begin 
Aug.  1  and  the  first  salable  copies  should  come  off 
the  press  in  November,  project  manager  Brown  said. 
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BY  KEN  LIEBESKIND 


Guarding  Against 
Cylinder  Corrosion 


IT  TOOK  A  nautical  engineer  to  devise  it,  but 
there  is  now  a  way  to  prevent  the  corrosion 
of  printing  blanket  cylinders. 

For  Paul  Herbison,  founder  and  president  of 
Perma  Plate  Corp.,an  on-press  cylinder-repair 
firm  based  in  Cedar  Crest,  N.M.,  it  was  a  short 
step  from  treating  metal  parts  of  boats  which  had 
been  corroded  by  sea  water  to  developing  a  similar 
method  to  combat  corrosion  on  newspaper  press 
cylinders,  which  is  also  caused  by  water. 

“When  water  seeps  in  underneath  the  press 
blanket,  corrosion  occurs,”  said  Herbison.  To  prevent 
this  sort  of  pressroom  diaper 
/  pOWUBr  on  ^^at  can  eventually 

degrade  print  quality,  Herbi- 
wkets  back  son  recommends  powdering 
the  bottoms  of  blankets  with 

oreserves  his  own  invention.  Rust  Sen- 


iers  surface  The  product  redirects  the 

corrosive  electrochemical 
process  to  its  own  zinc  parti- 
cles  instead  of  the  iron,  nickle  and/or  chromium  of 
a  stainless  steel  (or  plated)  cylinder. 

One  of  the  first  to  try  Rust  Sentry  was  Gannett 
Suburban  Newspapers  Inc.,  which  publishes  a 
dozen  dailies  in  New  York’s  northern  suburbs  and 
prints  USA  Today. 

Each  month  GSN  applies  Rust  Sentry  to  as  many 
as  100  new  blankets  on  the  56  cylinders  of  its  27- 


Corrosion  to  stainless  steel  cylinder 


Rust  Sentry  application  to  back  of  blanket 
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year-old  Goss  iMetro  press,  according  to  pressixxjm 
manager  Herb  Krystal. 

“We’ve  had  no  reoccurrence  of  rust  or  corrosion 
since  we  began  using  it,”  said  Krystal. 

Herbison  reported  the  same  success  at  the  San 
Diego  Union-Tribune,  where  he  was  performing 
other  work  late  last  month  and  had  conducted  his 
original  corrosion-protection  experiments  in  the 
early  1990s. 

Eliminating  blanket  cylinder  corrosion  is  impor¬ 
tant  because  in  addition  to  resulting  in  costl>’ 
repairs  or  replacement,  what 
harms  the  cylinder  can  hurt 
the  newspaper.  "We  were  get¬ 
ting  a  rust  buildup  under¬ 
neath  the  blanket  that  was 
constantly  creeping  toward 
the  center  of  the  press,”  said 
Krystal. 

“We  started  getting  high 
and  low  spots  on  the  blanket 
cylinder  that  affected  print 
quality,”  he  continued.  “If  we 
had  a  solid  color,  there  might 
be  a  light  spot.  And  if  we 
printed  black,  there  wouldn’t 
be  an  image  and  you’d  see  a 
white  spot.” 

Herbison  said  that  although 
any  metal  is  likely  to  experi¬ 
ence  a  certain  amount  of  oxi¬ 
dation,  corrosion  accelerates 
in  the  oxygen-poor  area 
where  a  blanket’s  often  water¬ 
logged  backing  meets  the 
metal  cylinder  —  an  environ¬ 
ment  where  chlorine  or  other 
substances  in  the  water  may 
hasten  corrosion. 

He  said  the  zinc  in  his  prod¬ 
uct  is  more  reactive  than  the 
metals  in  a  press  cylinder.  In 
the  chemistry  of  corrosion, 
the  zinc  becomes  the  sacrifi¬ 
cial  anode,  and  the  cylinder 
metal(s)  the  protected  cath¬ 
ode. 

Those  roles,  he  explained, 
can  reverse,  depending  on  the 
ratio  of  the  two  metals’  sur¬ 
face  areas.  It  is  the  reason,  for 
example,  that  aluminum  can¬ 
not  be  used:  the  light  metal 
stops  oxidizing  too  soon, 
whereas  zinc  continues  the 
process  until  entirely  oxi¬ 
dized. 


Herbison  pointed  out  that  to  ensure  adequate  sur¬ 
face  area,  zinc  particles  used  in  Rust  Sentry  arc 
between  one  and  five  microns  in  size. 

According  to  Herbison,  the  product  is  not 
hazardous,  a  single  application  ordinarily  outlasts  a 
blanket,  and  when  used  up  it  forms  an  inert  white 
powder. 

Rust  Sentry  is  sold  on  a  site-licensing  basis,  with 
newspaper  charged  an  annual  fee  based  on  the 
number  of  blanket  cylinders  that  need  to  be  pro¬ 
tected. 


Saturday,  June  21, 1997 


San  Marcos,  California 


NAPP  Systems,  Inc. 
Celebrates  35  Years! 


NAPP  Systems  Inc.  is  celebrating 
25  years  as  a  world-wide  manufacturer 
of  newspaper  printing  plates. 

From  the  company  that  brings  you  high- 
quality  plates,  NAPP  introduces 
NAPPflex  HS.  These  new  plates  are 
tougher  for  longer  runs,  produce  a  better 
vignette  and  show  cleaner  mid-tones  and 
shadows.  The  results  are  brilliant  color 
and  sharp,  clean  printing. 

To  discuss  how  flexo  can  improve  the 
quality  of  your  newspaper,  stop  by 
Booth  #2419. 

CfeJfebTiitSf  With  U'M 

Register  to  win  a  MONT  BLANC  PEN 


Liebeskind  is  a  New  York 
freelance  writer  and 
frequent  contributor  to 
E&P.  Jim  Rosenberg 
contributed  to  this  story. 
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BY  GEORGE  GARNEAU  AND  KEN  LIEBESKIND 

Pallet  Plan 
Doesn’t  Pan  Out 


A  SERVICE  DESIGNED  to  alleviate  dis¬ 
posal  problems  associated  with 
wooden  pallets  has  died  on  the  vine. 

A  company  called  Pallet  Manage¬ 
ment  Systems  in  Greenville,  S.C., 
planned  to  test  the  service  —  to  lease 
reusable  plastic  pallets  to  printers  and  retrieve  them 
from  newspapers  —  but  never  got  started  because 
founder  Randy  Freeman  took  another  job. 

“We  did  get  people  to  buy  in,  and  we  just 
dropped  it,”  said  Mark  Daniels,  whose  $40  million-a- 
year  chemical  container  service,  Simpsonville,  S.C.- 
based  Container  Management 
Services,  was  to  service  the 
pallet  business. 

Randy  Freeman,  who  sold 
graphic  arts  supplies  to  print¬ 
ers  and  newspapers,  was  try¬ 
ing  to  build  a  business  by 
extending  the  idea  of  chemi¬ 
cal  containers  to  pallets  for 
preprints.  He  planned  to  pro¬ 
vide  quality  plastic  pallets  to  commercial  printers, 
retrieve  them  from  newspapers,  and  start  the  cycle 
over  again,  with  the  printers  leasing  the  pallets 
instead  of  buying  new  wood  pallets  to  be  used 
once. 

The  concept  was  designed  to  save  newspapers 
the  cost  of  handling  and  disposing  of  the  growing 
flow  of  wooden  pallets. 

^Tiat’s  the  problem  with  pallets?  The  Detroit 
News  spends  $24,000  a  year  to  haul  them  away.  The 
Greenville  News  in  South  Carolina  pays  $12,000  a 
year  to  get  rid  of  them.  The  Florida  Times-Union  in 
Jacksonville  pays  $30  a  ton  to  shred  them  to  bits. 


Those  darn  pallets  —  innocuous,  ubiquitous 
structures  used  to  hold  stacks  of  preprints  during 
transportation  and  storage  —  are  a  costly  nuisance. 
As  the  volume  of  ad  inserts  has  grown  over  the 
years,  newspapers  have  faced  mounting  piles  of  pal¬ 
lets  and  have  been  forced  to  bear  increasing  costs 
just  to  get  rid  of  them. 

Plans  called  for  testing  of  the  pallet  service  to 
start  last  April  with  printer  R.R.  Donnelley,  and  four 
newspapers.  It  never  happened. 

Freeman,  facing  family  financial  responsibilities 
and  uncertain  prospects  for  the  pallet  business,  took 
a  full-time  job  instead. 

Daniels  had  hoped  the  sys¬ 
tem  would  catch  on  like  Con¬ 
tainer  Management  did  when 
it  began  leasing  reusable  plas¬ 
tic  drums  and  other  contain¬ 
ers  to  chemical  companies 
beginning  in  1991. 

“We  saw  the  opportunity 
to  expand  the  return  logistics 
system  to  other  forms  of  industrial  packaging,” 
Daniels  said,  calling  the  pallet  maricet  “wide  open.” 

Plans  called  for  plastic  pallets,  instead  of  more 
common  wooden  ones,  because  they  are  more 
durable,  more  compact,  and  more  stackable  for  eas¬ 
ier  storage  when  empty.  The  company  also  ficed 
the  challenge  of  coming  up  with  standard  sizes, 
from  among  about  25  sizes  commonly  in  use. 

The  problem  remains;  Newspapers  must  still 
despose  of  thousands  of  tons  of  wooden  pallets 
annually.  That’s  about  2{X),000  pallets  a  month  just 
from  the  top  100  papers.  Freeman  estimated. 

Pallets  are  hauled  away,  shredded  and  sometimes 
given  to  other  businesses  that 
can  use  them.  One  New  York 
company,  for  instance,  sal¬ 
vages  valuable  pieces  of  wood 
to  craft  into  furniture. 

Newspapers  pay  hauling 
fees,  container  rental  fees,  and 
tipping  fees  at  landfills,  and 
sometimes  the  salaries  of 
employees  to  handle  pallets. 
Even  as  the  number  of  land¬ 
fills  is  declining  —  from  over 
6,000  in  1985  to  less  than 
2,000  now  —  and  some 
refuse  to  take  wooden  pallets. 

Besides  saving  money  and 
aggravation  for  newspapers, 
the  system  would  have  kept 


“THE  MIGHTY  STAPLE” 


IN-LINE  STAPLING  IS  THE  FASTEST, 

THE  MOST  ECONOMICAL  AND 
THE  CLEANEST  METHOD  OF 
BINDING  A  PRODUCT 
AT  FULL  PRESS  SPEED 

STITCHERS  CUSTOM  DESIGNED  FOR  ALL  WEB  FOLDERS 

VISIT  BOOTH  3046  DURING  NEXPO 
MOTTERSTITCH  CO.  /  P.O.  BOX  553  /  504  NORTH  MAIN  STREET 
LANOKA  HARBOR,  NJ  08734  /  TELEPHONE:  609-693-6262 


Concept  shelved 
for  sen/ice 
to  reuse  and 
transport  pallets 


“Disposal  costs  are 
rather  expensive, 
so  we’re  open  to 
any  program  that 
would  help  us 
eliminate  that  cost” 
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its  own  plastic  pallets  out  of  landfills  by 
recycling  them  at  the  end  of  their  useful 
lives.  No  wonder  newspapers  are  inter¬ 
ested. 

“Disposal  costs  are  rather  expensive, 
so  we’re  open  to  any  program  that  would 
help  us  eliminate  that  cost,”  says  David 
Holewinski,  the  Philadelphia  Inquirer 
advertising  operations  manager  who  was 
ready  to  test  the  service  before  it  went 
dormant.  “What  they’re  proposing 
sounds  like  a  doable  situation  if  they  can 
get  it  off  the  ground.” 

“Sounds  great,”  said  William  Delaney, 
Orlando  Sentinel  support  manager. 
“Then  I  wouldn’t  have  to  be  getting  rid 
of  all  this  wood.” 


BY  GEORGE  GARNEAU 

Help  For 
Pallet  Woes 

Small  company 
puts  reusable  plastic 
pallets  in  play 


PALLET  DISPOSAL  COSTS  driving 
you  nuts?  Join  the  crowd. 

If  only  somebody  would  come  along 
every  now  and  then  and  cart  away  that 
pile  of  pallets  collecting  in  a  comer. 
And  if  the  pallets  could  be  used  again 
instead  of  adding  to  the  waste  stream, 
ail  the  better. 

That’s  the  concept  behind  Per- 
feet  Mlets. 

“It’s  a  good  deal  for  us.  It  has¬ 
n’t  cost  us  a  thing,”  said  Bob 
Motel,  distribution  center  direc¬ 
tor  at  the  Jacksonville-based 
Florida  Times-Union,  where  Sun¬ 
day  magazines  have  been  coming 
in  for  about  two  years  on  red 
plastic  skids  owned  by  Indi¬ 
anapolis-based  Perfect  Pallets. 

When  enough  pallets  accumu¬ 
late,  Motel  calls  the  800  phone 
number  molded  onto  each  skid 
and  orders  a  pickup.  After  ’ 

awhile,  a  truck  arrives,  and  the 
pallets  depart.  ^ 

Motel  cited  “tremendous”  sav-  i, 

ings  compared  with  paying  up  to  — 

$75  a  ton  to  dump  used  wood 
pallets  in  a  landfill.  Combined 
with  a  local  company  that 
removes  all  wood  pallets  for  free, 
the  reusable  pallets  have  helped  — 
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eliminate  pallet  disposal  costs.  Motel 
said. 

The  Times-Union  is  one  of  about  200 
papers  that  have  received  preprinted 
materials  on  Perfect  Pallets’  pallets  in 
the  four  years  the  company  has  been  in 
business. 

Currently,  commercial  printing  giants 
Quebecor  and  R.R.  Donnelley  use  Per¬ 
fect  Pallets  to  hold  stacks  of  Parade  and 
USA  Weekend  Sunday  magazines  for 
delivery  by  tmek  to  nev/spapers. 

Responding  to  complaints  from  news¬ 
papers  and  a  proposal  by  Perfect  Pallets, 
Parade  coordinated  the  use  of  reusable 
pallets  by  its  printing  company,  Que¬ 
becor,  said  John  Garvey,  Parade  senior 
vice  president  for  manufacturing. 

Today, /’ararfe  ships  55%  of  its  weekly 
print  order  —  22  million  magazines  out 
of  a  run  of  40  million  —  on  reusable 
pallets.  That’s  1,200  pallets  a  week  — 

400  of  them  plastic  from  Perfect,  the 
rest  pressed  wood  from  another  sup¬ 
plier. 

“They  cost  the  same,  and  newspapers 
get  rid  of  the  headache  of  wood  pallets,” 
Garvey  said.  Taking  wood  pallets  out  of 
the  waste  stream  headed  to  landfills  and 
incinerators  is  an  environmental  bonus, 
Garvey  said,  adding  that  he  would  use 
more  of  the  reusable  models  if  they 
were  available. 

Perfect  Pallet  chaises  $5.25  per  pallet 
per  trip  —  about  the  same  as  the  cost  of 
wood  pallets,  many  of  which  are  dis¬ 
carded  after  one  use. 

Plus,  Perfect  Pallets’  patented  nine-leg 
model  is  stronger  than  wood  and  uses 
no  nails,  making  it  less  likely  to  break 


and  damage  print  products.  The  design 
protects  metal  straps  from  damage  by 
forklifts  and  pallets  are  nestable  for  easy 
transportation  while  empty. 

On  the  return  trip  after  delivering 
Sunday  magazines,  Perfca  Pallets  gath¬ 
ers  up  the  pallets  from  newspapers  and 
resupplies  them  to  printing  plants.  At 
least  that’s  the  theory. 

The  company’s  problem  is  that  news¬ 
papers  like  the  pallets  too  much  —  so 
much  that  they  never  let  them  go. 

“Every  newspaper  we  go  to  has  got  at 
least  one  of  our  pallets  in  the  mailroom 
for  in-house  work,”  said  Mark  Haag,  one 
of  the  owners  of  Perfect  Pallets. 

As  a  result,  for  every  100  pallets  sent 
out,  30  or  40  don’t  come  back.  At  $50 
to  $65  each,  the  cost  adds  up  quickly. 

For  the  system  to  work  properly, 
“newspapers  have  to  buy  in  and  return 
the  pallets,”  said  John  Rossman,  the 
other  main  owner  and  a  longtime  Indi¬ 
anapolis  Newspapers  Inc.  mailroom 
supervisor.  Pallets  are  retrieved  weekly 
at  big  papers,  every  four  or  five  weeks 
at  smaller  ones. 

It  was  Rossman  —  who  in  26  years  in 
mailroom  work  at  the  Indianapolis 
Star-News  learned  by  experience  about 
pallet  disposal  problems  —  who 
spawned  the  idea  of  reasable  pallets. 

“I  had  hundreds  of  pallets  a  month  I 
had  to  fmd  a  place  for  and  just  couldn’t 
get  rid  of  them,”  he  said,  and  around  the 
holidays,  the  flow  increased  to  hun¬ 
dreds  a  week.  With  hauling  charges 
sometimes  running  50«  a  pallet,  the 
papers  eventually  bought  compactors  to 
crush  pallets  before  trucking  them  to 
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Tired  of  dealing  with  wood  pallets  that  eventually  tend  to  wear 
down  and  break  down  under  the  weight  of  newspapers  and 
magazines  (top  left).  Parade,  the  Sunday  newspaper  magazine, 
now  ships  55%  of  its  weekly  print  order  —  22  million 
magazines  out  of  a  run  of  40  million  —  on  reusable  pallets.  That's 
1,200  pallets  a  week  —  400  of  them  red  plastic  skids  from  Perfect 
Pallets  (top  right  and  right). 


bought  another  brand  pallet  for  its  palletizing 
machines  but  collects  and  recycles  Perfect  Pallets.) 

The  key  to  the  service  is  that  Haag  trucking  can 
retrieve  pallets  relatively  efficiently  because  it  deliv¬ 
ers  Sunday  magazines  to  the  newspapers  every 
week.  So,  on  what  otherwise  would  be  empty 
trucks,  it  hauls  stacks  of  empty  pallets.  In  order  to 
ease  recovery,  Haag  said,  Quebecor  has  agreed  to 
dispatch  his  pallets  only  to  areas  he  services. 

Others  have  tried  the  idea,  Rossman  said,  but 
nobody  else  has  had  the  advantage  of  a  built-in 
retrieval  system. 

Because  so  many  pallets  remain  unrecovered  — 
and  have  to  be  replaced,  at  significant  cost  —  the 
company  has  been  unable  to  reach  adequate  satu¬ 
ration  levels,  Rossman  said.  He  hopes  that  a  new 
lower-cost  pallet  being  developed  will  allow  pro¬ 
duction  of  more  pallets  for  less  money.  Plans  call 
for  30,000  to  40,000  pallets  to  be  in  circulation  in 
two  years,  he  said. 

That  could  allow  major  insert  users  such  as 
Sears  and  J.C.  Penney  to  use  plastic  pallets  as  well, 
Haag  said,  emphasizing  that  volume  is  key  to  suc¬ 
cess.  Having  enough  pallets  in  the  field  could 
allow  trucks  to  return  full  of  stacked  pallets  instead 
of  partially  full,  making  the  operation  more  effi¬ 
cient. 


city  incinerators  —  all  of  which  costs  money. 

Rossman  approached  Haag,  a  friend  whose  fam¬ 
ily'  owns  a  trucking  company  that  just  happens  to 
deliver  Sunday  magazines  to  newspapers.  They 

formed  Perfect 
Pallets  Inc.,  pooled 
their  money,  spent 
$15,000  fora 
mold  and  hired  a 
company  to  make 
pallets. 

Four  years  and 
$600,000  to 
$700,000  worth 
of  investment 
later,  they  have  a 
“marginally  prof¬ 
itable”  business 
and  12,000  pallets 
floating  around 
the  country, 
mosdy  in  the  Mid¬ 
west,  but  extend¬ 
ing  from  Florida 
and  Texas  to  the 
Dakotas,  Rossman 
said. 

The  company 
sold  outright 
another  10,000  or 
so  pallets,  includ¬ 
ing  7,000  to  the 
Los  Angeles  Times 
for  its  own  distrib¬ 
ution  operations. 
(To  avoid  conflict, 
Rossman  said, 
Indianapolis 
Newspapers 


outsource  it 


Juggling  varied  schedules. 
Managing  uneven  workflow. 
Eliminating  excessive  ad  rework. 
Reducing  costs. 

It’s  our  job. 

(And  we’re  really  good  at  it.) 

Visit  our  booth  at  Nexpo,  New  Orleans 
June  21-24, 1997  •  booth  455 

Call  Joe  Beaver  to  schedule  an  appointment 
lor  a  complete  presentation. 

See  how  AdOuPcan  help  you. 

616.780.4700 

AQOUr 
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BY  M.L.  STEIN 


Unusual  Awarding 
Of  Fees 


Judge  lises  his 
own  forniiila 
to  a  Wilt'd 
a  tto  me] '  fees 
to  S.F.'pdper 


IN  AN  UNUSUAL  ruling,  a  Superior  Court 
judge  awarded  the  owners  of  the  San 
Francisco  Independent  $2.23  million  in 
attorneys’  fees  and  costs  in  the  wake  of  the 
twice-weekly’s  victory  in  an  anti-trust  suit 
against  the  San  Francisco  Examiner. 

Judge  Donald  Mitchell  said  he  found  the  amount 
appropriate  based  on  “the  plaintiff’s  extraordinary 
success,  the  public  benefit  achieved  and  the  extra¬ 
ordinary  services  provided  by  counsel.” 

Mitchell  multiplied  by  1.5  the  hourly  fees  of  the 
Independent’s  four  attorneys,  who  had  billed  a 
total  of  $1,443,710.  Their 
individual  rates  ranged  from 
$175  to  $265  an  hour  for  a 
total  of  4,1 10  hours. 

The  judge  also  awarded 
the  lawyers  $64,486  to  com¬ 
pensate  them  for  “out-of- 
pocket  expenses.” 

Last  year,  a  jury  found  that 
the  Examiner  bid  below 
cost  in  1994  in  obtaining  the  city’s  legal  advertising 
to  drive  the  Independent  out  of  business.  It  award¬ 
ed  the  Pan  Asia  Venture  Capital  Corp.,  publisher  of 
the  Independent,  $348,981  in  damages,  which 
were  tripled  by  the  court  under  the  state’s  Unfair 
Practices  Act.  Also  named  as  defendants  were  the 
Hearst  Corp.  and  the  San  Francisco  Newspaper 
Agency,  the  business  arm  of  the  joint  operating 
agreement  between  the  Examiner  and  the  San 
Francisco  Chronicle.  The  Independent  got  the 
advertising  back  the  following  year. 

The  defendants  had  asked  Judge  Mitchell  to 
reduce  the  basic  fees  requested  by  the 
Independent's  lawyers.  In  rejecting  the  request, 
Mitchell  stated  that  the  Independent  “has  achieved 
significant  non-monetary  relief,  which  supports  the 
application  of  a  multiplier. . . .  The  result  of  the  ver¬ 
dict  benefits  not  only  the  plaintiff,  but  other  small 
newspaper  publishers  and  the  public  at  large. . . . 
Free  competition  sustains  the  independent  voices 
of  small  publishers  and  media  operators  who 
might  otherwise  be  crushed  by  the  unfair  business 
practices  of  larger  newspaper  competitors.” 

Mitchell  contended  that  if  the  Examiner  had 
won  the  case,  “it  would  have  been  free  to  price  its 
advertising  below  cost  in  any  area  in  which  it  was 
in  competition  with  other  small  or  alternative 
newspapers,  while  maintaining  profitable  pricing 
in  areas  in  which  it  feces  no  real  competition.” 
Following  the  verdict,  Mitchell,  who  was  the  trial 


judge,  enjoined  the  Examiner  from  practicing 
predatory'  pricing. 

The  Examiner,  which  has  denied  that  it  engages 
in  such  practice,  is  appealing  both  the  damage 
award  and  the  amount  of  attorneys’  fees. 

Interviewed  on  the  fees  ordered  by  Mitchell, 
Independent  publisher  Ted  Fang  said:  “The  amount 
of  money  reflects  the  importance  of  the  case.  But 
it  also  signals  the  end  of  the  trial.  I  hope  the  par¬ 
ties  now  can  get  back  to  running  their  respective 
busines.ses  and  start  working  together  on  the  issues 
that  fece  the  industry  as  a  whole.” 


High  Court 
Does  Not 
Dismiss  Lawsuit 

The  U.S.  supreme  court  refused  to  free  a 
Florida  newspaper  from  a  lawsuit  by  a  former 
employee  who  says  he  was  discriminated  against 
because  he  is  disabled.  The  court,  without  com¬ 
ment,  turned  away  the  Ocala  Star-Banner's  argu¬ 
ment  that  Bernard  F.  McNely’s  case  with  the 
Americans  with  Disabilities  Act  does  not  require 
him  to  prove  disability  was  the  sole  reason  for  his 
firing. 

McNely  was  a  printing  supervisor  for  the  news¬ 
paper  in  1992  when  he  underwent  surgery  that  left 
his  brain  partly  damaged.  As  a  result,  he  could  not 
see  clearly'  on  the  left  side. 

He  was  given  an  assistant  to  help  with  some  of 
his  duties,  but  the  assistant  later  was  withdrawn  and 
McNely  filed  a  complaint  with  the  Equal 
Employment  Opportunity'  Commission.  After  a  dis¬ 
pute  over  a  brief  printing  shutdown,  McNely'  was 
reassigned  to  nonsupervisory  jobs  outside  the  print¬ 
ing  operation. 

In  January  1994,  he  was  suspended  without  pay 
after  cursing  at  an  executive  during  a  discussion  of 
his  work  assignments.  Newspaper  officials  told  him 
he  would  be  fired  that  July. 

McNely  sued  under  the  ADA  a  1990  law  that  bars 
private  employers  from  discriminating  against  peo¬ 
ple  who  otherwise  are  qualified  for  a  job  “because 
of  the  disability'  of  such  individual.” 

The  trial  judge  told  the  jury  to  decide  whether 
McNely  was  fired  “solely  because”  of  his  disability, 
(See  Lawsuit  on  page  1 14) 
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BY  TOM  RIORDAN 


Printer’s  Devil 
Graduates 


OR  EARLE  BAKER,  75-year-old  ex-newspa¬ 
per  printer,  Linotype  operator  and  com¬ 
posing  room  foreman,  life  had  been  sweet. 
Until  five  months  ago. 

A  resident  of  Ocala,  Fla.,  Baker  worked 
a  total  of  48  years,  in  two  hitches,  for  a 
weekly-tumed-daily  in  Dedham,  Mass. 

He  started  at  the  Transcript  Press  in  1937  as  a 
printer’s  devil.  He  quickly  learned  what  a  hell 
bucket  is,  how  to  melt  lead  slugs  and  pour  pigs  for 
the  Linotype  machines. 

All  these  chores  now  are  long  gone  from  news¬ 
paper  shops.  In  the  Tran¬ 
script's  busy  job  printing 
department,  he  washed 
presses,  locked  up  forms  and 
soon  became  a  commercial 
pressman.  The  youthful  Baker 
also  learned  to  operate  the 
fascinating  line  casting  ma¬ 
chine. 

'World  War  11  arrived  and 
Baker  was  soon  in  uniform. 
From  1942  to  1945,  he  served 
with  the  First  Cavalry  Mechanized  division  in  Aus¬ 
tralia,  New  Guinea,  Dutch  East  Indies  and  Philip¬ 
pines. 

Shortly  after  V-J  Day,  Baker  hurried  back  to  the 
Transcript.  He  found  it  an  8,000-circulation  daily 
with  a  36-page  rotary  press,  unionized  backroom 
and  printing  six  area  weeklies  and  a  shopper.  It  was 
,  one  of  New  England’s  largest  newspaper  job  shops. 

The  International  Typographers  Union  officers 
classified  Baker  a  journeyman  Linotype  operator. 

A  femily  named  DeMers  lived  next  door  to  the 
Daily  Transcript.  The  father,  Alexander  T,  and  his 
son,  Alex,  were  both  Transcript  Linotype  jockeys. 
Earle  Baker  spent  many  hours  visiting  the  DeMers 
home.  On  Sept.  2, 1946,  he  and  Peggy  DeMers  were 
married. 

Two  years  later,  the  short,  mild-mannered  Baker 
was  named  foreman  of  the  50-man  composing 
room.  This  meant  he’d  supervise  his  father-in-law 
and  brother-in-law,  but  this  never  proved  to  be  a 
problem. 

Baker  held  that  post  for  26  years,  until  his  retire¬ 
ment  in  1983  at  age  62. 

The  Bakers  moved  to  Cape  Cod  for  two  years  to 
help  a  daughter  and  son-in-law'  operate  a  motel  they 
just  purchased.  During  that  stint,  grandfather  Baker 
became  extremely  close  to  his  daughter’s  kids. 


75-year-old 
ex-newspaper 
production  man 
goes  back 
to  school 


Riordan  is  a  Florida-based  freelance  writer. 


“They  followed 
me  everywhere,” 
he  said.  “1  loved 
that.” 

In  1986,  Earle 
and  Peggy  pur¬ 
chased  a  two-bed¬ 
room  home  in  Oak 
Run,  one  of  many 
self-contained 
adult  commumties 
springing  up 
amund  Ocala,  Fla. 

Eleven  happy 
years  sped  by. 

But  that  changed 
this  February  with 
some  disquieting 
news  from  Massa¬ 
chusetts. 

One  grandson 
had  quit  high 
school  during  his 
senior  year. 

A  few  weeks 
later,  another  grand¬ 
child,  a  junior  in 
high  school,  an¬ 
nounced  he  also 
would  drop  out. 

This  devastated  the  Bakers. 

Earle  realized  in  no  way  could  he  do  any  preach¬ 
ing.  In  1936,  as  a  sophomore,  he  left  Canton  (Mass.) 
High  School. 

But  without  words,  he  concluded,  there  was  a 
way  to  act  positively. 

Baker  decided  to  earn  his  own  high  school 
diploma. 

In  April,  he  enrolled  in  the  Marion  County 
School’s  GED  (General  Education  Degree)  program 
at  Central  Florida  Community  College. 

“1  wanted  to  impress  upon  my  grandchildren  that 
if  they  failed  to  take  ad\'antage  of  the  opportunity  to 
further  their  formal  education,  as  far  as  their  ability 
would  take  them,  they  probably  would  regret  it  in 
later  years.  As  1  have.” 

As  a  new  GED  student.  Baker  took  tests  in  five 
areas  —  English,  math,  science,  social  studies,  and 
arts  and  literature. 

“He  scored  high  in  all  of  them,”  said  his  teacher 
JoAnn  VanHyning.  She  welcomed  Baker  into  her 
class  of  12,  mostly  25-year-olds,  which  met  daily  for 
five  hours. 


Earle  Baker  proudly  wears  his  General 
Education  Degree  "mortar  board"  while 
holding  his  printer's  line  gauge. 
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BY  MARK  FITZGERALD 

Average  Starting  Salary 
At  Small  Dailies: 
$318  Per  Week 


“Earie  was  a  delight,  hard-working,  dili¬ 
gent,  with  a  high  reading-comprehension 
level.  He  even  remembered  many  of  his 
algebra  and  geometry  skills,”  VanHyning 
said. 

By  May  15,  Baker  was  ready  to  take  his 
final  GED  exams.  He  breezed  through 
these,  said  his  teacher. 

Now  the  holder  of  a  state  of  Florida 
high  school  degree,  Baker  is  qualified  for 
admission  to  any  two-year  community 
college  as  a  regular  student,  should  he 
choose  to  attend.  “Let  me  think  about 
that,”  Baker  smiled. 

When  members  of  the  Bakers’ 
Wednesday  Night  Shuffle  Board  League 
in  Oak  Run  learned  of  Earle’s  accom¬ 
plishment,  they  staged  a  surprise  gradua¬ 
tion  party.  Nearly  50  signed  a  card  of 
congratulations,  ate  cake  and  drank  iced 
tea.  Rose  Marie  Wilson  fashioned  a  chic, 
white  cardboard  “mortar  board”  com¬ 
plete  with  gold  tassel  for  Earle  to  wear 
during  the  party.  Someone  mused,“These 
must  be  the  GED  colors.” 

The  Bakers  will  soon  head  for  their 
cottage  in  Maine  on  Gilman  Pond  near 
New  Portland  for  the  rest  of  the  summer. 

Earle  expects  visits  with  all  five  New 
England  grandchildren. 

“I’m  hoping  that  my  GED  will  serve  as 
a  good  example  to  these  young  people, 
whom  1  love  and  respect  so  much.” 


Sun-Times  Carrier 
Hailed  As  Hero 

POLICE  CREDITED  A  27-year-old 
Chicago  Sun-Times  carrier  with  pre¬ 
venting  possible  widespread  death  and 
injury  in  a  fire  that  swept  thix)ugh  a  Buf¬ 
falo  Grove,  Ill.,  condominium  June  16. 

Renata  Szpak  was  delivering  her  Sun- 
Times  route  in  the  early  morning  hours 
when  she  saw  flames  leaping  from  a  sec¬ 
ond-floor  balcony  at  Oak  Creek  Condo¬ 
minium  Homes  about  a  block  away. 

“1  screamed  ‘Fire,  fire!’  but  no  one 
came  to  help  me,”  Szpak  said  in  a  Sun- 
Times  article  by  suburban  reporter 
Heather  Ryndak. 

“So  I  ran  to  the  building,  went  upstairs 
and  kicked  every  door.  People  called  me 
their  hero,  but  I  just  wanted  to  help 
because  I  thought  if  I  went  on  with  my 
route,  I  was  afraid  everyone  could  die.” 

As  it  turned  out,  the  only  casualty  was 
a  76-year-old  woman  found  dead  in  the 
burning  unit.  Because  of  Szpak’s  warn¬ 
ing,  the  fire  did  not  spread  beyond  that 
unit,  and  there  were  no  other  injuries. 


WELCOME  TO  THE  world 
of  small  daily  newspa¬ 
pers,  class  of  1997:  Here’s 
your  first  weekly  pay- 
check  of  $318.54  before  taxes. 

Don’t  spend  it  all  in  one  place. 
Reporters  fresh  out  of  college  will  be 
offered  an  average  annual  starting  salary 
of  $16,564.20,  or  about  $8.40  an  hour 
based  on  a  37-hour  workweek,  according 
to  the  latest  salary  survey  of  dailies  under 
25,000  circulation  from  Illinois  State  Uni¬ 
versity  assistant  profes.sor  of  communica¬ 
tions  Mike  Shelly. 

That’s  the  average. 

Thirty-six  percent  are  offering  salaries 
below  $16,000  and  just  one  paper 
among  the  50  dailies  responding  to 


Shell>'’s  survey  starts  reporters  at  more 
than  $25,000. 

Shelly  has  been  surveying  daily  news¬ 
paper  starting  salaries  since  1986.  Over 
that  time,  he  has  watched  the  salaries 
paid  new  reporters  drop  below  even 
those  offered  to  new  hires  in  radio  —  tra¬ 
ditionally  the  worst-paid  medium. 

“I  haven’t  surveyed  radio  salaries  in  a 
while,  but  1  was  just  talking  to  [radio 
industry  figures]  and  they  are  paying 
[new  hiresl  better  than  $l6,fKK)  these 
days,”  Shelly  said. 

“In  December  1986,”  he  added,  speak¬ 
ing  of  his  first  survey  of  small  dailies,“the 
average  salary  was  $15,500.  So  it  really 
hasn’t  budged  over  more  than  10  years.” 

(See  Salaries  on  page  1 13) 
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Web  Press  Corporation 

Announces  New  Roll  Under  Unit  m  y 

The  (TTUIS IRV  (Integrated  RoHstand  ^  M 

Unit)  combines  the  heavy  duty  (TTIAS 
perfecting  unit  and  the  new  roll  under 
pneumatic  roUstand  as  one  compact, 
high  production  printing  unit.  ^ 

Features  include: 

dt:  Automatic  roll  loading  (no  more 

Pneumatic  dancer  and  pneumatic 

web  tension  control  to 

30,000  IPH  speed  ^ 

#  Brush  dampening 
^  No  lock  up  plate  mounting  system 

Pneumatic  ink.  water  and  impression  . 

throw-offs 

Ms  Pneumatic  unit  to  unit  driveline  dutches 
#-  Floor  level  drivelines  for  easy  access  to 
all  sides  of  the  unit 

42"  roll  capadty 

Hodular  design  allows  this  unit  to  be 

combined  with  all  Atlas  Qjtadra-Color  units,  folder  and  perfecting 
units  to  offer  solutions  to  even  the  most  sophisticated  applications. 

4b  WEB  PRESS  CORPORATION  4b 

22023  68th  Ave.  S.,  Kent,  WA  98032,  USA 

Phone:  (253)  395-3343  ■  Fax:  (253)  395-4492  ^ 
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Post-Pagination 
Era  News  Fonts 


in  four  weights  —  but  while 
the  weights  change,  the 
widths  do  not.  As  a  result,  a 
paper  printing  directly^  to  neg¬ 
atives  for  advance  pages  can 
use  one  weight  of  the  font, 
while  using  a  lighter  version 
for  pages  that  are  still  pasted 
up,  which  typically  increases  dot  gain  and  therefore 
the  weight  of  the  type. 

And  since  all  the  weights  have  the  same  charac¬ 
ter  width,  text  could  be  moved  from  section  to  sec¬ 
tion  regardless  of  the  method  used  to  prepare  nega¬ 
tives. 

That  was  an  immediate  attraction  to  the  Ottawa 
(Ontario)  Citizen,  which  was  searching  for  a  new 
font  as  part  of  its  redesign. 

“Having  four  different  weights  with  one  width 
lets  us  customize  which  way  we  wanted  a  page  to 
look,”  said  Carl  Neustaedter,  the  Citizen's  director  of 
design. 

The  Citizen  had  been  using  the  Nimrtxl  font 
since  narrowing  its  web  width  more  than  a  year 
ago. 

“It’s  an  excellent  font,  but  we  were,  in  my  opinion 
anyway,  printing  it  too  light,”  Neustaedter  said.  “The 
Poynter  Font  with  a  heavier  weight  holds  up  much 
better.” 

Southam,  the  Citizen's  owner,  sees  another  poten¬ 
tial  for  the  Poynter  Fonts,  he  added. 

“We’re  hoping  to  do  a  lot  of  page-sharing  in  the 
chain,  and  since  no  paper’s  reproduction  system  is 
exactly  the  same,  one  paper  could  use  weight  num- 


TWO  DECADES 
after  computer 
front-end  systems 
opened  up  a 
whole  new  world 
of  typefaces, 
newspapers  find  themselves 
increasingly  frustrated  about 
font  choices:  Like  your  mother’s  refrigerator,  there’s 
a  lot  of  food  —  but  nothing  to  eat. 

“There’s  a  definite  lack  of  good  text  fonts  out 
there  for  the  newspaper  industry,”  said  Lucy  LaCava, 
a  Montreal-based  newspaper  design  consultant. 

One  big  problem  has  been  that  fonts  designed  for 
metal  or  for  laser  often  simply  do  not  seem  right 
when  run  on  offset-printed  newspapers,  especially 
papers  that  are  only  incompletely  paginated. 

Newspaper  designers  find  themselves  continually 
required  to  tweak  fonts  to  get  acceptable  readability 
from  such  popular  typefaces  as  Times  Roman. 

“Fonts  designed  for  books  or  computers  have  fit 
problems,”  said  Sam  Berlow  of  the  Boston-based 
Font  Bureau.  “There  are  problems  with  smudging. 
There  might  be  some  rounds  that  are  no  so  round.” 

After  facing  this  problem  time  and  again,  David 
Berlow  of  the  Font  Bureau  and  newspaper  designer 
Roger  Black  approached  the  Poynter  Institute  about 
designing  a  new  font  specifically  for  the  needs  of 
newspapers. 

The  result  is  the  Poynter  Fonts,  a  series  of  text 
fonts  that  borrow  from  I6th  century  Dutch  type¬ 
faces  and  solve  a  late  20th  century  problem. 

The  key  to  the  Poynter  Font  solution:  Fonts  come 


Font  Bureau  and  Poynter 
Institute  develop 
new  news  type 
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COME  HOME 


C^  IN  SIGHTS  I 


atplaiito  Clinton 
3*Mnea  codes  for 
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Editor  &  PiiBUSHER 


http://www.mediainfo.com 


'  July  31  -  August  2,  1997  ' 
Sheraton  New  York  Hotel  &  Towers 


Tlic  \\a\  in  which  news  is  Iving  iraiis- 
niitteii  to  the  puNie  is  e\ul\  ing.  Iinnici.li- 
ae\  is  inercasingly  ini|'K'nani.  and  ihe 
dissoininalii'ii  of  news  online  is  ihe  wave 
of  the  fiiUire.  TiKiav.  telev  ision  and  radio 
stations,  newspapers,  inaga/ines  and 
information  eompanies  have  all  gotten 
into  the  act.  Their  online  ventures  are  in 
variiviis  st;itcs  of  oruani/ativvn;  s(inie 
have  established  interactive  news  ojvra- 
tions  that  are  sophisticated  and  multi fae- 
etevl.  others  are  just  in  the  tled'uline 
stages.  But  regardless  nf  the  degree,  of 
development,  the  challenges  facing 
online  nevvsrotvms  are  diverse  and  com¬ 
plicated.  .The  standards  are  K'ing  set 
now.  Join  industry  foreninners  and  hefiv 
define  the  future  of  cvK’mevvsrooms  b) 
attending  thisdwo-dav  event  designed 
for  privfessionals  from  across  all  media 
to  amass  the  latest  infomiation  on  the 
interactive  news  business. 


A  Special  Con^er^c 


Here’s  what  past  attendees  say  about  the  conference: 


The  speakers  covered  pertinent  issues,  the 
most  important  of  which  deals  with  bringing 
journalistic  ethics  from  print  to  cyberspace. 


Julie  M.  Fidler 
Web  Master 
Guard  Online 


...  it  was  most  fulfilling  for  me  to  talk  with 
Web  directors  from  newspapers  large  and 
small  to  borrow  their  ideas,  if  not  steal  them 
altogether,  and  feed  off  their  enthusiasm. 


Paul  Briand 
Director  of  New  Media 
Essex  County  Newspapers 


The  message  for  journalism  schools  is  to  get 
ready  for  curricular  change  similar  to  that  in 
the  late  ’40s  when  television  news  began  to 
influence  the  content  of  all  other  media. 


James  A.  Crook 
Professor  and  Director 
School  of  Journalism.  University  of  Tennessee 


Sponsored  by 


PUBLISHER 


Register  at  the  special  rate  of  $695.  Bring  your  entire  Web  team  and  receive  a  group  discount  of  15%  (for  three  or  more  attendees)! 

To  register,  or  to  request  further  information  write  to:  Michael  Troxler,  Editor  &  Publisher,  1 1  W.  1 9th  St.,  New  York,  NY  10011  -4234 
•  Fax  (212)  929-1894  •  Call  (212)  675-4380,  ext.  285  •  E-mailmichaelt@mediainfo.com  •  http://www.mediainfo.com 


her  2  and  we  could 
use  weight  number  3 
and  it  would  look  uni¬ 
form,"  Neustaedter 
said. 

The  Citizen 

adopted  the  Poynter 
Fonts  in  its  redesign 
while  the  fonts  were 
still  in  beta  testing. 

Even  now,  the  paper 
is  running  agate  fonts 
that  still  have  not 
shipped,  Neustaedter 
said.  (Poynter  Gothic 
Agate  is  to  ship  by  the 
end  of  this  month, 
while  display  fonts 
are  expected  to  be 
complete  in  December.) 

Similarly,  the  Detroit  News  adopted  Poynter 
Fonts  in  the  redesign  it  initiated  as  it  went  to  full 
pagination  in  May. 

The  paper’s  previous  font.  New  Century  School¬ 
book,  was  “limited"  and  had  a  heavy  look  on  the 
page,  said  Chris  Kozlowski,  assistant  managing  edi¬ 
tor  for  graphic  and  design. 

“It’s  been  a  dramatic  change,"  Kozlowski  said  of 
the  Poynter  Fonts.  “It’s  reduced  the  density  of  the 
pages  so  the  content  stands  out." 

What  reader  reaction  the  paper  has  received  is 
mostly  split,  he  said.  Of  the  approximately  65  calls, 
about  25  did  not  like  it  and  20  did.  The  rest  had 
reproduction  complaints  that  were  not  really  related 
to  the  typeface. 

One  woman,  for  instance,  complained  the  classi¬ 


fied  ads  were  harder 
to  read.  Those  fonts, 
however,  have  not  yet 
been  changed. 

Kozlowski  and 
other  graphics  people 
are  big  fans  of  the 
font’s  look. 

“It’s  a  very  interest¬ 
ing  looking  fece,"  he 
said. 

Consultant  LaCava 
—  who  used  Poynter 
Fonts  on  the 
redesigns  of  two 
Southam  papers,  the 
Citizen  and  the  Van¬ 
couver  Sun,  calls  it  “a 
beautifully  cut  font 

. . .  with  classic  qualities." 

In  fact,  she  suggested,  it’s  too  good  for  some 
papers:  “I  don’t  see  it  being  used  for  all  Southam 
papers,  because  it  has  a  very  elegant  kx)k  that  would 
not  be  appropriate  for  all  markets." 

Font  Bureau  type  designer  Tobias  Frere-Jones  bor¬ 
rowed  the  proportions  of  the  typeface  from  the 
work  of  16th  century  Dutch  printer  Hendrik  van 
den  Keere,  whose  work  is  preserved  in  a  series  of 
steel  punches  in  an  Antwerp,  Belgium,  museum. 

These  typefaces  are  considered  ancestors  of 
Times  Roman,  the  popular  newspaper,  magazine 
and  book  face. 

Poynter  Fonts  are  jointly  maiketed  by  the  Poynter 
Institute  and  the  Font  Bureau,  175  Newbury  Street, 
Boston,  Mass.  02116-2835  (phone:  617/423-8770). 
The  firm  maintains  a  Web  site  at  fontbureau.com. 


Gothic  Text  Light 
Oldstyle  Text  One  Roman 
Oldstyle  Text  One  Italic 
Oldstyle  Text  Two  Roman 
Oldstyle  Text  Two  Italic 
Gothic  Text  Regular 
Oldstyle  Text  Three  Roman 
Oldstyle  Text  Three  Italic 
Oldstyle  Text  Four  Roman 
Oldstyle  Text  Four  Italic 
Gothic  Text  Bold 
Oldstyle  Text  Bold 
Gothic  Text  Black 
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Monthly  paper 
gets  grant 

The  CHICAGO  REPORT,  the  monthly 
newspaper  that  specializes  in  inves¬ 
tigative  journalism  on  race  and  poverty 
issues,  will  use  recent  grants  totaling 
$150,000  to  report  on  one  of  the  hottest 
topics  in  government:  regionalism. 

The  Reporter  has  received  grants  of 
$  100,000  from  the  John  D.  and  Cather¬ 
ine  T.  MacArthur  Foundation  and  $50,000 
from  the  Rockefeller  Foundation  to  sup¬ 
port  a  yearlong  “Investigative  Project  on 
Opportunities  in  the  Chicago  Region." 

This  regionalism  project  will  collect 
and  analy  ze  data  on  housing,  transporta¬ 
tion,  taxation,  immigration,  the  environ¬ 
ment  and  other  issues  that,  Washington 
said,  “have  tended  to  divide  the  city 
from  the  suburbs  and  the  suburbs  from 
one  another.” 

Some  funds  from  the  grant  will  sup¬ 


port  wider  distribution  of  the  Reporter's 
data  to  the  suburbs  and  on  the  World 
Wide  Web. 

Staff  writer  Danielle  Gordon  was  named 
to  the  new  post  of  regional  reporter. 

Paper*s  engineer 
catches  city  error 

An  investigative  talent  is  not 

the  sole  province  of  the  reporting 
staff  at  the  Oregonian  in  Portland. 

Take  the  case  of  Karl  Ziltener,  the 
paper’s  chief  engineer,  who  was  seeking 
an  easier  way  to  keep  records  when  he 
discovered,  through  some  painstaking 
work,  that  the  city  had  overbilled  the  Ore¬ 
gonian  by  $27,635.91  for  sewage  dis¬ 
posal. 

As  told  in  the  employee  bulletin,  the 
Masthead,  Ziltener  was  keeping  a 
monthly'  tab  on  the  difference  between 
water  waste  and  ctxrling  tower  evapora¬ 


tion.  Evaporated  water  gets  deducted 
from  the  sewer  bill  from  the  city’s  envi¬ 
ronmental  agency. 

“If  you  don’t  dump  it  in  the  drain, 
you  shouldn’t  be  charged  for  it,"  Ziltener 
explained.  The  engineer,  who  wanted  to 
create  a  computer  program  to  speed  the 
calculations,  realized  he  didn’t  under¬ 
stand  all  the  numbers  on  the  billing 
statement.  So  he  called  Environmental 
Services  for  help,  and  it  seemed  every¬ 
thing  checked  out  on  the  building.  But 
when  he  applied  his  reference  sheet  to 
the  press  and  distribution  sewer  bill, 
things  didn’t  add  up. 

Perhaps,  he  thought,  the  Oregonian 
was  paying  at  a  different  rate.  But  when 
he  rang  up  Environmental  Service  again, 
the  agency  admitted  its  mistake:  For 
three  years  it  had  been  making  wrong 
meter  readings. 

“They’re  a  little  red-faced,"  Ziltener 
said.  “We  do  read  these  things." 

—  M.L.  Stein 
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CMR  receives  over 
1,300  newspaper  sections 
everyday... 


Frederick  L  Jackson,  ^ 
Correspondence  S^ialist  w. 
8  years  expWience 


Frederick  Jackson  tracks  down 
the  one  we  didn’t  get. 

Our  clients  expect  a  newspaper  tracking  database  to  be  like  a  good  newspaper  story-timely,  accurate 
and  thorough.  To  provide  this  kind  of  coverage  we  measure  and  categorize  over  11,500,000  newspaper 
ads  a  year.  Collecting  thousands  of  newspapers,  zone  editions,  inserts,  TV  and  Sunday  magazines 
every  month.  Occasionally  we  even  have  to  track  down  a  missing  section.  That’s  when  Frederick  takes  over. 

His  nose  for  the  news  helps  CMR  clients  get  the  whole  story. 


COMPETITIVE  MEDIA  REPORTING 


ufear- 


For  more  tnfommion  please  contact  1*888-267-4555. 
CI996  Competitrke  Media  Reportng 


NEWSPEOPLE  IN  THE  NEWS 


IAN  K.  ANDKRSON 


£agie  —  second 
vice  president; 

LEE  SAWYER.  St. 

Bsi|  fI  (Mo.) 

Neu’s-Press  & 
Gazette  —  third 
vice  president; 
TOM  BROWER, 

CAROL  HEAD  „  .. 

Daily 

Oklahoman, 

Oklahoma  City  —  secretary-treasurer. 

Serving  as  Newspaper  Association  of 
America  Circulation  Federation  board 
member  is  GERALD  BEATTIE.  Daily 
Oklahoman. 


TONIANTONEL 

US,  who  formeiiy 
owned  a  manage-  W'W 

ment  consulting 
business,  has  been  [ 
named  director  of 
organizational 
development  at 

.  „  .  eREGORY  MELUS 

the  Arizona 
Republic. 

PAT  TUCKER,  marketing  training 
manager  at  the  Dial  Corp.,  was  appointed 
education  manager. 

HOWARD  FINBERG,  director  of 
information  technology,  also  will  direct 
the  information  services  department  for 
the  next  18  to  24  months. 

STEVE  KNICKMEYER.  deputy  man¬ 
aging  editor  at  the  Republic,  appoint¬ 
ed  managing  editor/content. 


JVUA  WnSON 


SUSAN  PINKVS 


DIAPmE  W.  DAVEPIPORT,  director  of 
human  resources^ast  for  Southern 
Company  Services,  Atlanta,  has  been 
appointed  director  of  human  resources 
development  at  Cox  Enterprise  Inc. 


MARK  MIKOL/^CZYK.  36,  director  of 
production  in  Gannett  Co.  Inc.’s  newspa¬ 
per  division,  has  been  promoted  to  vice 
president  of  production.  He  succeeds 

BONN  L  WHEELER,  who  retired. 


JOHN  BURNETT,  circulation  manager 
at  the  Arkansas  Democrat-Gazette  in 
Little  Rock,  Ark.,  was  elected  president  of 
the  Midwest  Circulation  Management 
Association  at  its  annual  meeting  in 
Wichita,  Kan. 

Other  officers  elected  include  APRIL 
GAULDIN,  Denver  Post  —  first  vice 
president;  JtQBERTMlZTWV,  Wichita 


LOUISA  KOKEN,  regional  sales  manag¬ 
er  for  the  mid-atlantic/south  at  The 
Newspaper  Network  Inc.,  was  promoted 
to  vice  president  for  the  eastern  U.S. 


CHRISTOPHER  J.  FEOLA,  coKlirector 
of  CyberBury,  the  Waterbary  (Conn.) 
Republican-American's  online  service, 
has  been  named  new  media  project 
director  at  the  American  Press  Institute, 
Reston,Va. 


PAUL  GOLDBERGER,  chief  cultural 
correspondent  at  the  New  York  Times, 
who  won  a  Pulitzer  Prize  as  a  Times 
architecture  critic  in  1984,  has  been 
appointed  a  staff  writer  at  the  New 
Yorker  magazine. 


\ulopS> 

reveals 

I  Kitted 


GREGORY  A.  MELUS,  35,  general 
manager  of  the  two  newest  weekly 
newspapers  published  by  Copley 
Newspapers,  60504/Fox  Valley  Villages 
and  Plainfield  Sun,  has  been  named 
managing  director  of  Sun  Publications, 
seven  Copley  northern  Illinois  weekly 
publications. 


Will  Jarrett  and  Ken  Johnson 

have  sold 

Westward  Communications,  Inc. 

(Daily  newspapers  in  Conroe  and  Pasadena,  TX, 
with  combined  circulation  of  21,100,  and 
49  weeklies  and  shoppers  in  Texas,  Arkansas,  and  Colorado 
with  a  total  distribution  of  380,000) 


JULIA  C.  WILSON,  editor  of  the  Ventura 
County  edition  of  the  Los  Angeles  Times, 
has  been  appointed  president  of  the  pa¬ 
per’s  daily  Valley  and  Ventura  County  edi¬ 
tions  and  a  vice  president  of  the  Times. 

BILL  OVEREND,  city  editor  of  the 
Ventura  County  edition,  was  named  act¬ 
ing  editor  of  the  edition  until  a  replace¬ 
ment  for  Wilson  is  named. 

SUSAN  PINKUS,  acting  director  of 
the  Los  Angeles  Times  Poll,  was  appoint¬ 
ed  director  of  Poll. 

CAROL  HEAD,  group  manager  of 
marketing  services  at  the  Times,  becomes 
director  of  marketing  services. 


Westward  Communications,  LLC 

(A  new  entity  formed  by  Richard  M.  Franks  and 
Robert  R.  McMaster  and  a  group  of  Columbus,  Ohio-based 
investors  led  by  Banc  One  Capital  Partners,  L.P.) 

We  are  proud  to  have  represented 
Will  Jarrett  and  Ken  Johnson  in  this  transaction. 

Dirks,  Van  Essen  &  Associates 

119  East  Marcy  St.  -  Suite  100,  Santa  Fe,  NM  87501 

(505)  820-2700 
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Production  Managers 
On  The  Move 

As  OF  JULY  1  JAMES  O’DELL  becomes  the  division,  he  coordinates  activities  relating  to 
Tribune  Publishing  Co.  operations  and  press  and  distribution  center  operations, 
systems  vice  president.  He  had  been  Szachara  joined  Gannett  in  1988  as  USA  Today 
serving  as  both  Tribune  Publishing  production  coordinator  at  the  Marin  (Calif.)  Inde- 
operations  and  technology  vice  presi-  pendent  Journal.  Before  heading  pnxluction  in 
dent  and  as  Chicago  Tribune  manuiac-  Binghamton  in  1994.  he  served  as  oroduction  dinec- 
turing  and  distribution  vice  president. 

O’Dell’s  full-time  attention  was  needed  at 
the  publishing  group  level,  according  to  Tribune 
Publishing  president  Jack  Fuller,  because  technol¬ 
ogy  “has  become  such  a  crucial  factor  in  our  suc- 


With  Tribune  Co.  since 
1978,  when  he  joined  its 
Orlando  Sentinel,  O’Dell  has 
served  as  engineering  direc'tor 
for  Tribune  Co.  and  as  opera¬ 
tions  vice  president  at  the 
Chicago  Tribune,  where  he 
became  responsible  for  manu¬ 
facturing  and  distribution 
when  the  paper’s  departments 
were  reorganized  last  year.  His 
assignment  with  Tribune  Pub¬ 
lishing  began  in  1992. 


Gannett  Co.  appointed  two  of 
its  production  directors  to 
positions  at  its  Newspaper 
Division.  LARRY  W.  URRUTLA,  formerly  at  the 
Reno  Gazette-Journal,  was  named  the  division’s 
manufacturing  director,  and  BERNARD  A. 
SZACHARA ,  formeriy  at  the  Binghamton,  N.Y., Press 
&  Sun-Bulletin,  was  named  the  division’s  imaging 
integration  director. 

Urrutia  joined  the  Gazette  in  1968  as  production 
apprentice  and  served  in  several  management  posi¬ 
tions  before  being  named  production  director.  At 


the  division,  he  coordinates  activities  relating  to 
press  and  distribution  center  operations. 

Szachara  joined  Gannett  in  1988  as  USA  Today 
production  coordinator  at  the  Marin  (Calif.)  Inde¬ 
pendent  Journal.  Before  heading  pnxluction  in 
Binghamton  in  1994,  he  served  as  production  direc¬ 
tor  for  the  Muskogee  (Okla.)  Daily  Phoenix  & 
Times-Democrat.  At  the  division  he  coordinates  pre¬ 
press  and  production  technology. 

Norfolk  Virginian-Pilot  safety  and  security  manager 
ROGER  HILFER  was  promoted  to  distribution 
manager  in  the  production  department.  He  joined 
the  paper  three  years  ago  from  the  U.S.  Navy,  where 
as  a  commander  he  concluded  a  22-year  career. 

Hilfer  is  replaced  in  safety  and  security  by  ALLEN 
BYRD,  a  former  training  :ind  communication  man¬ 
ager  in  the  production  department,  where  he  began 
in  1979  as  an  electronics  technician  and  later  held 
several  supervisory  and  management  positions. 

McClatchy  Printing  Co.,  the  Clovis.  Calif.,  commer¬ 
cial  cold  web  and  heatset  printing  subsidiary  of  Mc¬ 
Clatchy  Newspapers,  hired  CORTLAND  HUNT  as 
general  manager. 

Most  recently  production  director  at  the  Pough¬ 
keepsie  (N.Y.)  _ _ _ 

Journal,  Hunt  also - 

is  the  former  pro-  U 

duction  director  at  WwV  II  lUWHC  Ik 
Gannett  and  Me-  rEJvrfrtH  r«i-jrL  S4 

Clatchy  dailies  in  ll^Otlm©  Ity 

Olilbrnia  Heear  ramOVe  It, rObUil 

her  worked  for  a  ,  ,  ^ 

Wyoming  daily,  an  CIISI0I11IZ6  ity 

Arizona  twice-  riMi-  SA  SbmJ 

weekly  and  a  Mi-  uflflSpOTt  Ity  11^ 

chigan  weekly.  and  stand  heMn 


Digital  Photo  Leap 


AS  PART  OF  a  $65  million  techni¬ 
cal  upgrade,  mainly  for  a  new 
production  and  distribution  plant,  the 
Rochester  (N.Y.)  Democrat  and 
Chronicle  is  taking  its  photo  depart¬ 
ment  into  the  digital  age. 

Following  two  months  of  testing, 
the  paper  is  buying  21  News  Camera 
20(X)e  digital  cameras  from  the  Asso¬ 
ciated  Press. 

The  Gannett  paper  is  the  latest  to 


make  the  move  to  all  digital  photog¬ 
raphy,  a  move  calculated  to  eliminate 
silver-based  film  and  chemical  prxv 
cessing  from  photo  operations  and  to 
save  time  processing  pictures  on 
deadline. 

“We  expect  to  soon  move  past  the 
4-to-6-p.m.  scanning  and  editing 
crunch  time  and  have  a  more  even 
work  flow  throughout  the  day,"  Alan 
English,  director  of  photography,  said. 


W^H  locate  it, 
n^otiateit, 
remove  it,  rebuild  it, 
customize  it, 
traiKsport  it,  install  it 
and  stand  behind  it 

(Or  just  se«  it  “as  is.”) 

Our  85  years  of  experience  and  turn-key 
capabilities  have  made  us  the  resource  for 
pre-owned  presses  worldwide.  From  single 
width  to  double  width,  the  presses  we  h^le 
are  as  varied  as  the  ways  we  handle  them. 
For  the  complete  menu  (or  just  a  very  good 
price)  call  1-800-255-6746. 

^INLiAND 


14500  West  105th  Street 
Lenexa,  Kansas  66215 
913-492-9050  •  Fax  913-492-6217 


http://www.mediainfo.com 
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Computers/Office  Equipment  Advertising 

(Top  50  Markets,  Newspapers  vs.  TV) 


COMPUTER  SALES  &  SERVICES 


OFFICE  SUPPLY  STORES 


BUSINESS  SERVICES 


Albuquerque 

Atlanta 

Baltimore 

Boston 

Buffalo 

0 

340,013 

0 

789,476 

0 

15,830 

5,276 

0 

1,100 

0 

121,792 

372,546 

267,700 

753,709 

183,372 

277 

5,826 

180,090 

448,850 

589 

0 

0 

0 

14,124 

0 

26,204 

241,842 

48,744 

33,219 

6,237 

1 

2 

1 

2 

1 

5 

7 

5 

8 

4 

Charlotte 

0 

0 

131,988 

25,622 

0 

2,609 

1 

5 

Chicago 

833,471 

34,459 

1,158,683 

32,754 

82,01 

5 

537,446 

2 

8 

Cincinnati 

0 

43,465 

280,198 

84,940 

0 

86,252 

1 

5 

Cleveland 

0 

0 

376,746 

18,099 

0 

11,154 

1 

6 

Columbus 

0 

2,152 

134,299 

97,830 

0 

165,833 

1 

5 

Dallas-Ft.  Worth 

1,061,811 

0 

1,136,705 

24,925 

14,237 

973,207 

2 

8 

Denver 

511,247 

10,543 

669,072 

5,643 

8,919 

64 

2 

6 

Detroit 

177,825 

1,200 

762,196 

191,565 

0 

124,596 

2 

6 

Grand  Rapids 

54,909 

21,319 

69,757 

63,616 

0 

28,424 

1 

5 

Greensboro 

17,081 

0 

75,359 

876 

0 

4,879 

1 

5 

Greenville- Spartanburg 

11,060 

1,160 

151,897 

13,319 

Harrisburg 

8,320 

301 

50,765 

64,367 

Hartford 

175,009 

9,848 

212,640 

107,310 

26,47 

Houston 

638,309 

0 

494,858 

0 

Indlaneipolis 

197,019 

1,475 

353,382 

55,765 

H  St.  Louis 

123,834 

9,232 

195,437 

10,396 

4,436 

117,192 

1  5 

H  Tampa-St.  Petersburg 

173,534 

4,830 

537,478 

106,418 

4,252 

152,784 

2  5 

B  Washington,  DC 

0 

0 

572,884 

245,025 

0 

5,536 

1  € 

B  West  Palm  Beach 

78,455 

0 

222,572 

51,805 

533 

72,538 

1  £ 

B  Wilkes  Barre-Scranton 

9,608 

9,789 

12,055 

43,007 

0 

24,043 

2  i 

H  Total  Top  50 

16,004,123 

378,380 

23,785,275 

4,592,739 

1,174,592 

7,620,474 

839 

6 

5 

280,842 

1 

8 

55,658 

1 

6 

Kansas  City 

177,619 

14,636 

226,205 

16,469 

4,768 

9,232 

1 

5  I 

Los  Angeles 

1,493,319 

0 

3,185,981 

618,327 

158,052 

2,842,790 

10 

8  1 

Louisville 

112,427 

0 

175,994 

53,624 

0 

10,252 

1 

4  1 

Memphis 

49,750 

1,367 

75,938 

6,645 

0 

6,309 

1 

5  1 

Miami-Ft.  Lauderdale 

327,868 

0 

837,018 

8,073 

2,922 

254,887 

2 

8  1 

Milwaukee 

120,794 

29,751 

145,542 

0 

0 

176,185 

1 

6 

Minneapolis-St.  Paul 

292,961 

41,204 

598,052 

32,652 

1,555 

24,854 

2 

6 

Nashville 

68,546 

1,966 

137,758 

48,577 

1,453 

7,958 

1 

5 

New  Orleans 

18,568 

0 

91,196 

3,654 

0 

94,845 

1 

6 

New  York 

3,447,560 

0 

2,696,840 

601,511 

709,880 

462,025 

14 

7 

Norfolk 

13,894 

24,040 

172,575 

17,323 

0 

32,157 

1 

5 

Oklahoma  City 

105,706 

15,680 

235,975 

0 

0 

53,868 

1 

5 

Orlando 

182,605 

16,638 

246,867 

1,043 

0 

122,422 

2 

6 

Philadelphia 

884,429 

0 

521,230 

232,273 

28,256 

19,652 

7 

6 

Phoenix 

317,208 

13,547 

291,995 

203,840 

0 

75,039 

1 

7 

Pittsburgh 

82,786 

0 

208,062 

89,079 

0 

9,498 

1 

5 

Portland,  OR 

195,763 

0 

263,225 

0 

984 

80,461 

1 

5 

Providence 

44,488 

0 

67,858 

75,540 

0 

139 

2 

4 

Raleigh-Durham 

55,365 

2,035 

188,373 

37,011 

0 

3,273 

2 

7 

Sacramento 

297,242 

34,537 

311,607 

90,100 

0 

17,745 

1 

6 

Salt  Lake  City 

107,672 

10,055 

146,395 

55,076 

0 

13,167 

2 

5 

San  Antonio 

99,432 

945 

198,115 

1,740 

0 

89,531 

1 

7 

San  Diego 

495,102 

0 

253,093 

122,667 

8,192 

2,815 

1 

6 

San  Francisco 

1,444,820 

0 

2,712,143 

386,247 

103,542 

42,902 

12 

7 

Seattle 

367,218 

0 

499,148 

12,354 

0 

157,664 

2 

6 

Source:  Competitive  Media  Reporting.  Ad  spending  figures  are  estimates  based  on  media  monitoring.  Further  explanation  on  page  85. 
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Some  Things  Are  Worth  Remembering 


The  2nd  Annual  America  West  trade  show  is 
fast  approaching.  You  won’t  want  to  miss  this 
valuable  event  presented  by  the  California 
Newspaper  Publishers  Association  for  the 
West  Coast  newspaper  industry. 


You’ll  see  the  latest  in  newspaper  technology, 
walk  the  exhibit  hall,  participate  in 
educational  sessions,  meet  industry  leaders 
and  network  with  your  peers.  So  mark  your 
calendar.  It’s  an  event  worth  remembering! 


2Nd  Annual  America  West 

Newspaper  Operations  and  Technology  Conference 

October  22-24,  1997 

John  Ascuaga's  Nugget  •  Reno,  Nevada 


America  West  Headquarters,  1225  8th  Street,  Suite  260,  Sacramento,  CA  95814-4809 
Exhibiting  opportunities  available  by  calling  916.449.6000 
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Top  25  Computer/Office  Equipment  Advertisers 

(listed  by  category  January-February  1997) 


Newspaper 


COMPUTER  STORES  SALES  S  SERVICE 

Advertiser 

Dollars 

OFFICE  SUPPLY  STORES 

Advertiser 

Dollars 

BUSINESS  SERVICES 

Advertiser 

Dollars 

1 

Computer  City 

4,210,354 

1  Office  Depot 

9,157,767 

1  Omnipoint  Communications  Inc  Svc 

307,687 

2 

CompUSA  Computer  Superstore 

3,208,425 

2  Office  Max 

5,597,687 

2  SAP  America  Inc 

167,464 

3 

J  &  R  Computer  World 

742,389 

3  Staples  Office  Superstore 

3,180,197 

3  Andersen  Consulting  Svc 

136,194 

4 

NCA  Computer  Prods  Store 

503,577 

4  EconoPage  Pager  Shop 

981,998 

4  Butter  Mfg  Co 

105,503 

S 

Elek  Tel;  Inc  Computer  Store 

417,880 

5  Ameritech  Cellular  &  Paging  Sture 

748,379 

5  Send  A  Song 

98,907 

6 

Egghead  Discount  Software  Store 

374,572 

6  GTE  Wireless  Ctr 

633,819 

6  Dining  A  La  Card  Discount  Svc 

84,803 

7 

Micron  Electronics  Computer  Store 

363,729 

7  Office  Depot  &  Staples  Office  Superstore 

450,467 

7  D-Business  To  Bus  Network  (REC) 

77,425 

8 

Comp  U  Tech  Computers  &  Electronics  Store 

336,090 

8  GTE  Phone  Mart 

398,991 

8  Johnson  Controls  Svc 

73,387 

9 

PSINet  Computer  Svc 

189,208 

9  Beeper  Warehouse 

265,664 

9  D-Business  Marketplace  (CTR) 

62,272 

10 

Computown  Computer  Store 

156,362 

10  Furniture  At  Work  An  Office  Depot  Co 

157,119 

10  Matrix  Direct  Insurance  Svc 

54,823 

11 

Computer  Town 

149,388 

11  Communication  Expo  Store 

144,116 

11  Cut  It  Out  Coupon  Book 

52,587 

12 

America  Online  Computer  Svc 

135,174 

12  Telephone  Warehouse 

113,260 

12  Aramark  Managed  Svc 

49,405 

13 

Compaq  Works  Computer  Store 

135,095 

13  Ikon  Office  Solutions  Store 

82  480 

13  D-Business  &  Prof  Svc  (MU) 

47,203 

14 

CompuServe  Online  Computer  Svc 

124,308 

14  Office  Mart 

74,132 

14  Corporate  Agents  Inc 

25,043 

15 

Pacific  Bell  Internet  Svc 

122,704 

15  AirTouch  Paging  Store 

71,157 

15  Electronic  Data  Syst  Corp  Svc 

24,570 

16 

Erols  Internet  Svc 

116,286 

16  Copy  Max  Office  Max  Store 

63,502 

16  D-Directorio  Profesional  Y  De  Svc  (SJL) 

24,120 

17 

PC  Club 

114,538 

17  Frank  Eastern  Co 

59,222 

17  Kinkos  The  Copy  Ctr 

23,389 

18 

RCS  Computer  Store 

104,423 

18  ABE  Corp  Office  Furniture  Store 

51,292 

18  Kiosk  Classified  Advertising  Svc 

23,120 

19 

Creative  Computers  Store 

100,314 

19  Beeper  City  Store 

48,643 

19  Port  Import/Export  Reporting  Svc 

20,670 

20 

Exel  Computer  &  Software  Store 

98,573 

20  McWhorters  Office  Supply  Store 

46,668 

20  Venture  Development  Ctr  Inc  Bus  Svc 

18,985 

21 

Netcom  Computer  Syst 

95,538 

21  WB  Mason  Office  Supply  Co 

38,992 

21  James  River  Bus  Papers 

18,759 

22 

Public  Records  On-Line  Svc 

95.168 

22  Pagenet  Svc 

34,510 

22  D-Business  &  Svc  Dir  (SIT) 

18,002 

23 

NewTech  Computers  Printers  &  Software 

94,673 

23  Totally  Wireless  Office  Supply  Store 

34,109 

23  Private  Industries  Council  Of  Lehigh  VII 

17,247 

24 

Computer  Warehouse 

92,356 

24  Regan  Dallek  Office  Furniture  Store 

28,665 

24  Malden  Mills  Inds  Inc 

16,796 

25 

D-Computer  Svc  Guide  (NYT) 

90,383 

25  Future  Paging  &  Cellular  Store 

26,263 

25  Gains  Inc  Bus  Svc 

16,380 

Total  Top  25 

12,171,507 

Total  Top  25 

22,489.099 

Total  Top  25 

1,564,741 

Spot  TV 


COMPUTER  SALES  A  REPAIR  SERVICES 

Advoitlaer 

Dollars 

OFFICE  EQUIPMENT  A  SUPPLY  STORES 

Advertiser 

Dollars 

BUSINESS  SERVICES,  MISCELLANEOUS 

Advertiser 

Dollars 

1 

Computer  Renaissance  Str-r 

132,950 

1  Staples  Office  Supply* 

4,265,958 

1  LA  Cellular  SalesASvc* 

2,657,226 

2 

Computer  Warehouse-r 

42,765 

2  Office  Depot  Office  Sply* 

121,615 

2  Primeco  Cellular  Phn  Svc* 

1,320,297 

3 

PC  Upgrades  Computer  Srv+ 

33,579 

3  Officemax  Office  Supply* 

104,530 

3  Smart  Beep*Beeper  Service 

718,176 

4 

(kimputer  Concepts/Design-r 

32,640 

4  Advance  Business  Systems* 

67,305 

4  Southwestern  Bell*Cellular  System 

698,310 

5 

Cheyney  Systems  Com  Co+ 

29,751 

5  Repo  Depo  Office  Futn* 

43,879 

5  Southern  Line  Dgtl  Nwk* 

340,253 

6 

Electronic  Sys  Spply  Str^ 

24,040 

6  Network  Bsn  Furn  Store* 

29580 

6  Houston  Cellular  MbI  Phn* 

202,636 

7 

Computers  Plus  Store* 

17,122 

7  McAleers  Office  Furn* 

26,332 

7  Car  Toys  Access  Store* 

180,904 

8 

A-Z  Computer&Service  Str* 

16,979 

8  Dallas  Desk  Furn  Store* 

23,207 

8  Universal  Consulting  Svc* 

131,046 

9 

PC  Parts  Plus  Store* 

15,830 

9  Robert  J  Young  Copiers* 

22,480 

9  Texas  Comm  South  Phn  Svc* 

124,690 

10 

Delta  Business  Systems* 

15,103 

10  Modern  Business  Machines* 

21,912 

10  National  Invention  Svc* 

123,310 

11 

NEP  Priority  Service* 

12,865 

11  Lazer  Max  Offc  Equip  Svc* 

21,053 

11  Check  N  Go  Check  Csh  Svc*Con  Svc 

117,209 

12 

MHA  Software  Services* 

11,165 

12  OToole  Office  Sys  Str* 

19,896 

12  Check-X-Change  Chek  Cshg*Con  Svc 

88,473 

13 

Computer  Nerdz  Cmptr  Srv* 

10,589 

13  Mega  Office  Furn  Store* 

17,733 

13  Peoples  Paralegal  Svc* 

70,186 

14 

Online  System  Services* 

10,543 

14  Davies  Office  Refrbshng* 

16,835 

14  Check  Into  Cash  Service*Con  Svc 

62,814 

15 

lo  Software  Store* 

10,478 

15  Office  Environments  Str* 

15,562 

15  Check  Exchange  Cashing*(X)n  Svc 

58,060 

16 

Les  Olson  Computer  Str* 

10,055 

16  Office  Furniture  Usa  Str* 

13,527 

16  Automatic  Bill  Pymnt  Svc*Cs 

48,452 

17 

T-R  Assoc  Computer  Inc* 

9,789 

17  Solutions  Offc  Equip ASp* 

13,503 

17  Future  Cellular  Store* 

44,506 

18 

Alabama  Computer  Assoc* 

9,455 

18  Scott  Rice  Office  Spply* 

13,116 

16  Cubana  Express  Courier* 

44,438 

19 

2ND  II  Byte  Computer  Str* 

8,238 

19  South  Al  Business  Mchs* 

12,945 

19  Auto  Quote  Report* 

42,032 

20 

Re-Mac  Computer  Co* 

7,496 

20  Office  A  Inds  Eqpt  Lqtrs* 

12,374 

20  Radiofone  Cellular  A  Pager* 

40,645 

21 

PC  Tech  Computer  Store* 

7,442 

21  Kearns  Corp  Olfice  Sply* 

12,265 

21  US  Cellular  Svc* 

40,495 

22 

Access  Computer  Systems* 

6,719 

22  Conway  Office  Pdts* 

12,110 

22  Money  Box  Chek  Cshng  Svc*Con  Svc 

38,882 

23 

Blue  Star  Computer  Store* 

6,604 

23  West  Ml  Office  Intrs* 

11,683 

23  Qe  Voice  Mail  Network* 

38,408 

24 

TJC  Used  Computer  Store* 

5,738 

24  Warehouse  Of  Fixtures* 

10,396 

24  NCA  Natl  Cash  Advance  Co*Con  Svc 

36,849 

25 

Comp  USA  Computer  Store* 

5,217 

25  M  A  M  Sales  Office  Eqpt* 

10,098 

25  Check  Smart  Check  Cshng*Con  Svc 

36,207 

Total  Tup  25 

493,152 

Total  Top  25 

4,939,894 

Total  Top  25 

7,304,504 

Source:  Competitive  Media  Reporting  Ad  spending  figures  are  estimates  based  on  media  monitoring.  Further  explanation  on  page  85. 
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Computer  Stores  Office  Supply  Stores 
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Newspaper  Spot  TV  Newspaper  Spot  TV 


About  The  Ad  Data 


Advertising  data  in  this  report 
are  part  of  a  continuing  series  docu¬ 
menting  ad  spending  in  key  categories 
in  major  U.S.  markets. 

Information  is  gathered  and  compiled 
by  C',ompetitive  Media  Reporting,  a  New 
York-based  company  that  tracks  advertis¬ 
ing  in  more  than  1 30  newspapers  in  the 
50  largest  U.S.  markets.  It  monitors  ROP 
and  preprint  advertising  in  newspapers 
seven  days  a  week,  measuring  more 
papers  in  some  markets  than  others. 
Advertising  tracked  includes  retail  and 
national  accounts. 

The  company  also  tracks  spot  TV  ads 
on  over  4(X1  stations  in  the  75  biggest 
markets  fn)m  6  a.m.  thnmgli  2  a.m.  daily. 

Ad  spending  figures  are  estimates. 
While  not  meant  to  represent  actual 
spending,  which  is  affected  by  factors 
such  as  volume  discounting,  they  are 
intended  as  a  consistent,  independent 
gauge  for  analyzing  trends. 


Business  Services 


12 - 


Newspaper  Spot  TV 


I  Figures;  Dollars  in  miNtons 

I _ 

Readers  who  wish  to  offer  comments 
or  suggestions  on  these  listings  may  con¬ 
tact  Cieorge  (iarneau  at  212-6754380, 
ext.  223  or  at  georgeg@mediainfo.com. 


This  report  is  provided  jointly  by 
Editor  &  Publisher  and  Competitive  Media  Reporting  (CMR). 

E&P  and  CMR  have  agreed  to  furnish  this  data  and  other  competitive  infor¬ 
mation  in  E&P  throughout  the  year  for  the  benefit  of  the  newspaper  industry. 

CMR  is  a  competitive  information  supplier.  Through  its  Newspaper  Services 
Group,  the  company  provides  syndicated  and  custom  advertising  measurements  to 
newspapers  in  the  top  75  markets.  CMR  maintains  expenditure  and  occurrence 
databa.ses  for  newspapers,  television,  magazines,  radio,  the  Internet  and  other 
national  and  local  media. 

For  additional  information  about  CMR,  call 
1-888-267-4555.  If  you  have  any  suggestions  for 
this  report  or  similar  repiorts  you  would  like  pub-  compktitivi  mkbia  RtpoKTiN(; 
lished  in  E&P,  call  (212)  675-4380  ext.  223. 


Call-In  Night 
A  Success 

The  anchorage  daily  News'  first 

Gall-in  Night  was  a  success,  accord¬ 
ing  to  publi.sher  Fuller  Cowell,  drawing 
nearly  300  inquiries  and  comments. 

“A  few  people  called  just  to  tell  us  they 
appreciated  that  they  had  the  opportuni¬ 
ty  to  call  us,”  he  said.  “Others  had  very 
specific  topics  they  wanted  to  discuss.” 

Editors  handling  phones  got  story 
ideas  involving  .such  topics  as  the  impact 
of  welfare  reform,  indoor  gardening, 
homelessness  and  police  response  time. 

Some  readers  wanted  more  sports  cov¬ 
erage.  legislative  reports,  larger  type  and 
kinder  restaurant  reviews. 

Cowell  said  the  comments  concerning 
advertising  ftxrused  largely'  on  a  prefer¬ 
ence  for  clas,sifieds  to  be  grouped  in  one 
section,  and  more  running  of  freebies. 

“All  in  all.  it  worked  out  pretty  well,” 
added  the  publisher,  who  said  the  event 
will  probably  be  refieated  in  the  coming 
winter. 

“We  received  two  compliments  on 
delivery  service  and  no  circulation  com¬ 
plaints,”  he  noted. 

Thomson 
Papers  Merge 

Five  Thomson  newspapers  i(x:at- 

ed  in  suburban  Phoenix  have  merged 
into  one  large  new.spaper  .serving  eastern 
Maricopa  C^ounty. 

The  papers  include  the  Chandler 
Arizonan  Tribune,  Gilbert  Tribune, 
Mesa  Tribune,  Scottsdale  Prr>gress  Tri¬ 
bune  and  Tempe  Daily  News-Tribune. 

According  to  publisher  Karen  Wittmer, 
the  new  paper  is  called  the  Tribune  and 
is  ba.sed  in  Mesa.  A  zoned  edition  will 
ser\'e  Scottsdale. 

Sentinel  Puts 
Archives  Online 

The  FORT  LAUDERDALE  Sun- 
Sentinel  is  allowing  computer  u.sers 
to  access  the  paper  s  archives  thniugh 
America  Online  and  the  World  Wide  Web. 

The  Sun-Sentinel  Digital  Edition  site 
will  have  stories  that  have  run  in  the 
paper  since  1985. 

America  Online  users  can  search  the 
archives  for  $1.25  during  prime  time 
hours,  7  a.m.  to  7  p.m.,  Monday  though 
Friday. The  charge  is  15<  per  minute  dur¬ 
ing  off-peak  hours.  For  Web  users,  there 
is  no  fee  to  search  the  archives,  but  it  will 
cost  $  1 .95  for  each  complete  story. 
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Young  carrier 
helps  rescue 
elderly  woman 

An  8-YEAR-OLD  third-grader  —  sub¬ 
stituting  as  a  Peoria,  Ill.,  Journal  Star 
carrier  for  her  teenage  brother  —  is  cred¬ 
ited  with  the  life-saving  rescue  of  an  83- 
year-old  woman  on  the  route. 

With  her  mother  driving  the  route,  8- 
year-old  Jessica  Glass  was  delivering  the 
Saturday  Star  Journal  because  her  14- 
year-old  brother  was  away  at  Boy  Scout 
camp.  At  the  second-to-last  home  on  the 
route,  little  Jessica  noticed  that  several 
unopened  issues  of  the  paper  were 
stacked  up  behind  the  front  door. 

There  was  a  car  in  the  driveway,  and 
Jessica  thought  to  mention  the  unread 
papers  to  her  mother. 

“I  didn’t  really  know  if  something  was 
wrong,”  she  told  the  Journal  Star  in  a 
story  written  by  Kristen  McQuearv'.  An 
elderly  woman  may  owe  her  life  to 
Jessica’s  sharp  eye. 

For  just  behind  the  door,  83-year-old 
Anna  Mae  Purcell  was  drifting  in  and  out 
of  consciousness.  Three  or  four  days 
before  —  Purcell  isn’t  certain  —  the 
woman  climbed  a  chair  to  reach  a  hat 
hanging  near  the  front  door. 

Purcell  lost  her  balance  and  hit  her 
head  gainst  a  table  leg  in  the  f^l. 

Over  the  next  few  days,  she  remained 
unable  to  move  with  sharp  pains  in  her 


chest  and  side.  “I  felt  like  I’d  been 
through  a  meat  grinder,”  Purcell  told  the 
Journal  Star.  “My  head  hurt.  My  side  hurt 
so  bad.  I  couldn’t  get  to  a  phone.” 

Whenev  er  she  heard  someone  at  the 
door,  Purcell  tried  banging  it  with  her 
fists  and  yelling  —  but  no  help  arrived. 

She  was  weak  and  dehydrated  when 
the  police  arrived  after  Jessica’s  mother 
called  police. 

“A  man  called  through  the  door, ‘Do 
you  need  help?’  ”  Purcell  said.  “I  said, ‘Yes, 
call  the  police.’  The  man  said, ‘This  is  the 
police.’  ” 

Post  publisher 
has  surgery 

Donald  graham,  pubusher  of  the 

Washington  Post,  underwent  surger>' 
earlier  this  month  for  prostate  cancer  at 
Johns  Hopkins  Hospital  in  Baltimore. 

The  surgery'  was  a  success  and  Graham 
is  in  good  condition,  said  Gary  Stevens,  a 
spokesman  for  the  hospital.  He  directed 
all  other  inquiries,  at  the  Posfs  request,  to 
Guyon  “Qiip”  Knight,  vice  president  of  cor¬ 
porate  communications  for  the  Post  Co. 

Knight,  through  a  spokesman,  said  the 
company  had  nothing  to  add  beyond  a 
statement  that  was  published  in  the 
newspaper. 

Boisfeuillet  Jones  Jr,  president  and  gen¬ 
eral  manager  of  the  Post,  told  the  newspa¬ 
per  that  Graham  is  expected  back  to 


work  in  a  few  weeks.  Graham,  52,  also  is 
chairman  and  chief  executive  of  the 
Washington  Post  Co. 

Two  go  a.m, 

Two  PACinC  northwest  newspa¬ 
pers  have  switched  to  morning  deliv- 
ery. 

The  Bellingljam  (Wa,sh.)  Herald’s  coiv 
version  of  its  weekday  paper  to  the  morn¬ 
ing  cy’cle  put  it  in  line  with  its  Saturday 
and  Sunday  editions. 

“Our  readers  have  strongly  expessed 
their  interest  in  a  morning  paper  every 
day,"  said  publisher  Bob  Robbins,  adding 
that  the  conversion  gives  readers  news 
and  information  to  use  “throughout  the 
day."  At  the  same  time,  the  Herald 
pn)mised  readers  expanded  news  cover¬ 
age,  more  business  news  and  stock  list¬ 
ings,  a  weekly  outdoor  recreation  page, 
and  bn)adened  coverage  of  lifestyles. 

The  Idaho  Falls  Post  Register,  mean¬ 
while,  has  gone  from  a  six-day’  to  seven- 
day'  newspaper,  delivering  its  first 
Saturday  edition,  while  launching  morn¬ 
ing  distribution. 

The  newspaper  said  that  during  two 
years  of  planning,  a  survey  showed  that 
most  readers  either  fivored  morning 
delivery’  or  did  not  object  to  it. 

Announcing  the  change,  the  Post 
Register  said  the  advantages  include  more 
timely'  coverage  of  prep  sports,  longer 
exposure  for  classified  ads  and  the  avoid- 
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ance  of  direct  competition  with 
TV  newscasts.  Management  also 
said  that  the  morning  cycle 
offers  an  opportunity  to  increase 
single-copy  sales  and  to  appeal 
to  young  working  families  that 
do  not  subscribe. 

Racks  go  east 

WITH  AN  EYE  to  broaden¬ 
ing  its  reach  into  the  East 
Valley,  the  Arizona  Republic 
has  placed  215  of  its  800  new 
racks  in  the  region  to  spell  out 
the  paper  s  commitment  to  the 
community,  said  senior  editor 
Jeff  Dozbaba.  The  remaining 
racks  will  be  installed  in  August. 

The  brightly'  painted,  copper 
racks  are  hard  to  miss.  They  fea¬ 
ture  the  name  of  the  local  com¬ 
munity'  in  large  letters  on  the 
side  while  the  display  windows 
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showcase  both  the  community  edition 
and  the  Republic. 

“The  Republic  is  positioning  itself  to 
meet  the  needs  of  this  growing  communi¬ 
ty"  Dozbaba  said.  “The  new  racks  anchor 
our  commitment  to  providing  local  news.” 

The  racks  will  house  the  Republic's 
new  editions  for  the  East  Valley  communi¬ 
ties  of  Mesa/Apache  Junction, Tempe/ 
Ahwatukee,  Chandler  and  Gilbert. 

EX-cop  gets 
15  years  in 
vendor  murder 

Former  Chicago  pouce  officer 
Gregory  Becker  was  sentenced  to  15 
years  in  prison  for  the  shooting  death  of 
Joseph  Gould,  a  vendor  for  the  Chicago 
homeless  newspaper  Streetwise. 

Judge  Robert  Bertucci  handed  down 
sentences  of  five  years  each  for  one 
count  of  involuntary'  manslaughter  and 
two  counts  of  official  misconduct. 


He  also  sentenced  Becker  to  15  years 
for  armed  violence.  All  the  sentences  run 
concurrently  so  Becker  would  be  eligible 
for  release  in  sev'en-and-a-half  years. 

Becker  was  convicted  in  the  July  30, 
1995  shooting  of  Gould  after  a  confronta¬ 
tion  between  the  homeless  man  and 
Becker  and  his  giriftiend.  Becker  was  off 
duty  during  the  late-night  altercation. 

Freedom  Forum 
names  execs 

CHARLES  OVERBY  WAS  named  chair¬ 
man  and  chief  executive  officer  of 
the  Freedom  Forum  on  June  1. 

A1  Neuharth,  founder  of  the  Freedom 
Forum,  stepped  aside  as  chairman  but 
remains  a  trustee  of  the  foundation,  chair¬ 
ing  the  Executive  Q)mniittee  and  the 
Finance  and  Investment  Committee. 

Other  trustees  include  former  deputy 
chairman  John  C.  Quinn,  chairman  of  the 
Program  and  Priorities  Committee  and 


the  Newseum  Executive  Committee.;  and 
John  Seigenthaler,  chairman  of  the  First 
Amendment  Center  Executive 
Committee. 

Seigenthaler  is  founding  chairman  of 
the  First  Amendment  Center  at  Vanderbilt 
University. 

TV  Web  link 

TWO  FEATURES  FROM  the  Web  site 
of  the  Philadelphia  Inquirer  and 
Philadelphia  Daily  News  will  now  be 
hyped  on  a  local  television  show. 

Philadelphia  Online’s  sports  features. 
High  School  Scores  First  and  Women’s 
Hoops,  will  be  mentioned  by  the  hosts 
of  the  Sunday  morning  “Inquirer  High 
School  Sports  Show”  on  WTXF-TV. 

The  hosts  will  encourage  viewers  to 
check  out  scores,  statistics  and  other 
sports  features  by  dialing  up  the  paper’s 
Web  site,  which  will  be  displayed  on 
air  for  the  show’s  40,000-to-50,000 
viewers. 
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the  DAILV 


While  different  in  their  pur¬ 
poses,  advertising,  designed 
to  promote  a  product  or 
cause,  and  popular  culture,  which  pri¬ 
marily  offers  “immediate  and  pleasur¬ 
able  gratification,”  have  much  less  influ¬ 
ence  on  society’  than  one  might  imag¬ 
ine,  says  Jib  Fowles.  "The  touted  hege¬ 
mony  of  advertising  and  popular  cul¬ 
ture  lies  in  shambles,”  he  says.  Great 
segments  of  national  life,  he  maintains, 
“proceed  with  vigor  and  purpose  and 
do  so  uninspired,  uninterpreted,  and 
untouched  by  the  imagery'  of  the  two 
symbol  domains,”  advertising  and  popu¬ 
lar  culture. 

Even  when  it  comes  to  commanding 
power  over  leisure,  the  two  are  found 
wanting,  particularly  in  regard  to  the 
humbler  activities,  such  as  gardening, 
camping,  hiking.  He  insists  that  not  one 
of  61  million  gardeners  learned  garden¬ 
ing  or  to  appreciate  it  by  the  influence 
of  popular  culture  or  advertising. 

He  does  concede  that  the  twin 
domains  —  advertising  and  popular  cul¬ 
ture  —  do  influence  the  young,  namely 
those  in  the  extended  decade-long  ado¬ 
lescent  period  “added  on  to  the  tradi¬ 
tional  childhood,”  inserted  before  adult¬ 
hood. 

Consequently  much  advertising  and 
popular  culture  content  is  directed  to 
“the  project  of  the  self.”  He  includes  a 
number  of  single-person  display  ads  to 
make  the  point 
of  the  preoccu¬ 
pation  of  ad¬ 
vertising  with 
the  quest  for 
self-identity, 
particularly 
among  the 
young. 

Fowles  is 
professor  of 
media 

studies  at  the  | 

University  of 
Houston- 
Clear  Lake. 


DA’S  wife,  who  was  missing,  was 
abducted  by  a  flying  saucer  in  the  com¬ 
pany  of  Elvis. 

Mylo  is  very  proud  of  the  fabrication 
and  plays  it  big,  only  to  miss  the  bigger 
breaking  story.  Yet  predictably  in  this 
moralistic  and  sometimes  religious 
novel,  he  gets  his  due  and  the  novel 
winds  up  pleasantly  as  if  it  were  an 
episode  of  Dr  Quinn,  Medicine 
Woman. 

Yet  the  question  remains:  what  about 
invented  news? 

In  a  way,  all  enterprise  stories  and 
those  not  depending  on  handouts  have 
an  element  of  invention,  if  no  more 
than  the  creativity  and  initiative 
involved. 

The  book  brings  back  memories  of  a 
professor  teaching  an  investigative 
reporting  class  at  Wichita  State 
University’  some  time  ago.  The  district 
attorney  had  ordered  a  raid  on  a  cam¬ 
pus  film  group’s  showing  of  several 
pomograhic  movies. 

The  question  was  posed  in  the  jour¬ 
nalism  class,  “If  they  are  raiding  campus¬ 
es,  what  else  will  they  do?“ 

A  student  elected  to  check  out  Ixxjk- 
stores  and  found  some  apparently 
pornographic  titles,  such  as  Oral  Carol 
and  Wet  Thighs. 

She  asked  the  DA’s  office  for  an 
explanation  of  community  standards 
regarding  obscenity’,  books  in  particular. 
The  DA  responded  by  directing  a  police 
vice  detective  to  buy  questionable 
books  in  five  stores. 

The  local  newspaper  put  one  of  its 
reporters  on  the  story  and  the  reporter 
and  the  student  shared  a  byline  on  a  72- 
point  streamer  front-page  headline 
story,  “DA  Begins  Book  Hunt.”  A  contro¬ 
versy  followed  as  to  the  propriety’  of 
the  story.  The  student  denied  that  she 
had  filed  a  complaint. 

The  professor  drew  some  flack, 
accused  of  creating  a  story.  His  glib 
reply  was  simply,  “Hey,  newspeople 
have  a  right  to  ask  some  questions, 
don’t  they?” 

Editor  MyloThrump’s  motive  in 
Bugeja’s  novel  for  his  inventiveness  — 
in  his  case  fabrication  —  is  sparked  in 
part  by  Mylo’s  attempt  to  gain  more 
readers  than  the  competing  paper  run 
by  his  ex-wife,  Wendy.  Yet  Mylo’s  philos¬ 
ophy  of  “no  news  is  good  news”  sug¬ 
gests  an  unsettled  debate  about  a  grayer 
area  in  creating  stories. 


When  can  you  invent  news, or 
can  you  do  so  ethically? 

Just  what  is  meant  by 
inventing  news  anyway? 

Bugeja,  an  Ohio  University’  journalism 
professor,  in  his  satirical  novel,  poses 
the  question  in  broad  strokes  and  deals 
with  it  in  a  melodramatic  way  that  nev¬ 
ertheless  is  entertaining  and  sometimes 
funny. 

He  personifies  the  problem  with  the 
decisions  of  daily  tabloid  editor  Mylo 
Thrump,  for  whom  a  non-news  day  is 
the  best.  “No  news  was  good  news  for 
Mylo  Thrump,”  says  Bugeja.  “It  meant 
that  he  could  invent  some,  and  invent¬ 
ed  news  was  always  more  interesting 
or  dramatic  than  real  news.  The  talk 
and  tabloid  shows  had  proved  that.” 

And,  of  course,  Mylo  prtxreeds  to  cre¬ 
ate  his  stories,  including  one  of  a 
romance  between  a  cow  and  a  moose. 
He  sets  out  to  harpoon  a  district  attor¬ 
ney,  Luke  Effington,  who  is  running  for 
city  commission  on  a  “family  values” 
platform.  The  paper’s  reporters  ask 
loaded  questions  of  the  DA’s  wife,  AUie, 
and  proceed  to  expose  her  affair  with 
fast-lane  Eddie  Ray  Bok,  who  proves  to 
be  a  low-life  con  man. 

Interviewing  Bok  in  jail,  Mylo  asks 
the  con  man,  “Did  you  see  a  UFO? ...  I 
am  ready  to  believe  you.” 

Eddie  Ray  plays  along  and  alleges  the 
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Ad  Rep 
Apologizes 
In  Person 

SAYING  YOUR’RE  SORRY  for  your  mis¬ 
take  in  a  printed  ad  is  one  thing.  To 
march  over  to  a  city  council  and  person¬ 
ally  apologize  is  quite  another. 

But  that’s  what  Temecula  Californian 
ad  rep  Diane  Simones  did  before  the 
Lake  Elsinore  City  Council  after  the 
paper  had  incorrectly  listed  the  city  as 
the  sponsor  of  an  advertisement  backing 
a  controversial  June  ballot  measure  that 
would  raise  community  taxes. 

Actually,  the  ad  had  been  supported 
and  paid  for  by  a  citizens’  committee. 

“The  error  was  clearly  my  error,” 
Simones  told  the  council.  “1  sincerely 
want  to  apologize  to  everyone  for  the 
confusion.” 

Responded  Mayor  Kevin  Pape:  “That 
does  clear  up  a  lot  of  things.  I’ll  have  to 
say  that  when  newspapers  make  mis¬ 
takes,  they  are  human.” 

“There  was  a  series  of  errors,”  Scott 
Putnicki,  advertising  director  of  the 
North  County  Times,  which  publishes 
the  Californian,  told  E&P. 

Most  seriously,  he  continued,  was  the 
misidentification  in  the  copy  of  one  of 
the  ad  signers,  Chris  McColley,  as  being  a 
city  employee.  The  fine  print  in  the  quar¬ 
ter-page  ad  stated  that  it  was  “Paid  for  by 
the  city  of  Lake  Elsinore.” 

Another  failure,  according  to  Putnicki, 
was  that  McColley  was  not  asked  to 
proof  the  ad  before  insertion. 

“We  accepted  copy  for  a  political  ad 
and  the  sales  representative  did  not  real¬ 
ize  all  political  ads  need  a  tag,”  Putnicki 
said.  “We  made  some  assumptions  on  the 
sales  side  and  unfortunately  they  were 
wrong.  The  nice  thing  is  that  Diane  left 
the  council  meeting  with  good  feelings 
on  their  part.” 

Two  days  later,  the  Californian  ran  a  cor¬ 
rected  ad  at  no  charge  to  the  sponsors. 

L.A.  Daily  News 
Exec  Joins  AdOut 

Kim  WALTER,  FORMER  advertising 
production  manager  of  the  Los 
Angeles  Daily  News,  has  been  named 
vice  president  of  operations  for  AdOut, 
the  Van  Nuys,  Calif.,  company  offering 
outsourcing  of  production  and  design  of 
newspaper  advertisements. 


Bank  Changes 
Impact  Newspapers 

Deregulation,  consoudation, 

and  branch  expansions  into  super¬ 
markets,  increasing  competition  from 
other  financial  institutions  —  plus  tech¬ 
nologies  such  as  PC  banking  and  smart 
cards  —  are  changing  the  landscape  of 


the  banking  industry  and  will  ultimately 
impact  how  banks  market  through 
newspapers. 

So  says  a  new  report  from  the  news¬ 
paper  ad  rep  firm  Newspapers  First.  The 
30-page  briefing  on  retail  banking  and 
newspapers  outlines  trends  in  banking, 
identifies  possibilites  for  newspaper  ad 
sales,  lists  major  banks  and  breaks  out 
bank  ad  spending  by  medium. 
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10  Misconceptions 
About  Libel  Law 


The  1990S  HAVE  taken  their 
toll  on  journalists.  Jury 
awards  in  libel  cases 
against  the  press  have  sky¬ 
rocketed,  as  the  media’s 
relationship  with  the  public  has 
become  —  in  the  words  of  a  recent 
Columbia  Journalism  Review  cover 
story  on  the  current  spate  of  anti-media 
verdicts  —  “dysfunctional.” 

One  way  to  turn  the  tide  involves  a 
candid  look  at  our  misconceptions 
about  libel  law.  If  we 
clear  die  air,  we  can 
find  ways  to  make  “free 
speech”  a  reality  with¬ 
out  turning  every  story 
into  an  expensive  test 
case. 

With  these  objectives 
in  mind,  let’s  look  at  ten 
of  the  most  commonly 
held  misconceptions 
about  libel  law. 

1.  Attributing 
Statements  to  a  Source 
Will  Immunize  My 
Paper  from  Libel. 

Not  so.  Generally  spieaking,  repeating 
another’s  libelous  remarks  does  not 
protect  the  newspaper  from  a  defama¬ 
tion  lawsuit.  While  there  are  certain 
legal  privileges  that  provide  the  press 
important  exceptions  to  this  general 
rule,  the  safest  course  is  to  disabuse 
oneself  of  the  erroneous  axiom  above. 
Under  the  common  law,  one  who 
repieats  a  libelous  statement  of  another 
is  as  responsible  for  the  defamatory 
remark  as  the  statement’s  original 
maker. 

2.  Quoting  from  Public  Records 
Always  Shields  the  Newspaper  from 
Liability. 

Yes,  as  a  general  rule,  quotations  from 
a  public  record  are  “privileged”  to  one 
degree  or  another.  But  before  assuming 
that  the  document  in  hand  bulletproofs 
your  newspaper  from  a  libel  lawsuit, 
keep  the  following  concerns  in  mind: 


A.  Your  quotation  from  the  public 
record  must  be  feir  and  accurate.  The 
failure  to  provide  a  balanced  report  of 
the  record’s  contents  can  result  in  no 
“privilege”  whatsoever. 

B.  You  must  reasonably  assure  your¬ 
self  that  the  document  enjoys  the  status 
of  “public  record.”  Simply  because  a 
lawyer  hands  you  a  document  does  not 
mean  it  is  a  public  record.  For  example, 
be  sure  a  court  record  has  actually  been 
filed.  An  attorney’s  mere  assurance  of 

her  intent  to  file  a  doc¬ 
ument  later  in  the  day 
is  not  enough. 

C.  Rely  on  original 
source  material  as 
much  as  possible  —  do 
your  homework  and 
ensure  the  genuineness 
of  your  documents. 

Use  public  records 
carefully  —  as  prudent¬ 
ly  as  any  other  materi¬ 
als  in  your  story. 

3.  Public  Officials  Are 
Fair  Game. 

Not  anymore.  Public  officials  are  a 
litigious  lot  who  have  done  their  best 
to  persuade  the  public  that  they  are 
human  beings,  too. 

While  the  United  States  Supreme 
Court  has  ruled  that  public  officials 
(and  public  figures)  must  prove  “actual 
malice”  by  clear  and  convincing  evi¬ 
dence  before  they  can  prosecute  a  libel 
action  against  the  media,  the  press  does 
not  enjoy  “open  season”  on  public  per¬ 
sons. 

If  you  try  to  discern  whether  the 
subject  of  your  story  is  a  “public”  or 
“private”  person  (and  therefore  research 
less  carefully  the  statements  about  a 
public  person),  you  play  a  risky  game. 
The  line  between  public  and  private 
persons  is  fuzzy,  and  courts  often  go 
the  extra  distance  to  characterize  the 
plaintiff  as  a  private  person. 

In  any  event,  public  figures  are  not 
foreclosed  from  bringing  libel  lawsuits; 


they  can  sue  —  and  win  —  so  long  as 
they  demonstrate  your  “reckless  disre¬ 
gard”  of  the  truth. 

Treat  statements  about  public  offi¬ 
cials  no  differently  than  ones  about  pri¬ 
vate  persons,  and  use  a  high  degree  of 
care  when  writing  about  all  subjects, 
public  or  private. 

4.  Only  News  Stories  Give  Rise  to 
Libel  Lawsuits  —  Ads,  Headlines  and 
Art  Pose  No  Real  Risk.  Wrong  Again. 

Indeed,  it  was  an  advertisement  at 
issue  in  the  celebrated  Neu’  York  Times 
vs.  Sullivan  decision  that  gave  birth  in 
1964  to  the  “actual  malice”  privilege  in 
cases  brought  by  public  officials  against 
the  press. 

Virtually  anything  that  appears  in  a 
newspaper  can  form  the  basis  of  a  libel 
or  false  light  invasion  of  privacy  law¬ 
suit:  ads,  headlines,  art,  cutlines  and  cor¬ 
rections. 

Headlines  present  a  tremendous 
source  of  risk.  While  they  are  intended 
to  serve  as  ocular  Velcro  for  your  read¬ 
ers,  the  temptation  to  attract  the  read¬ 
er’s  eye  runs  the  risk  of  overstating,  or 
erroneously  summarizing,  the  story. 
Some  readers  never  get  past  the  head¬ 
line.  Libel  plaintiffs  seldom  do. 

Be  especially  careful  with  correc¬ 
tions.  Remember  the  adage  “no  good 
deed  goes  unpunished,”  and  let  your 
lawyer  review  corrections  before  they 
run. 

Virtually  everything  that  appears  in  a 
newspaper  can  give  rise  to  litigation,  so 
show  your  counsel  everything  associat¬ 
ed  with  thorny  stories  before  you  pub¬ 
lish. 

5.  Defamation  Only  Involves  the 
Written  Word  —  Verbal  Statements 
Don't  Really  Matter. 

Were  it  only  so.  Strictly  speaking, 
written  statements  are  required  for  libel 
actions,  but  verbal  statements  form  the 
basis  of  slander  lawsuits,  and  both  fall 
within  the  meaning  of  “defamation.” 
Oral  statements  do  matter. 

When  investigating  a  story,  be  careful 
about  what  you  say  to  your  sources. 
Lawsuits  have  been  filed,  and  newspa¬ 
pers  nearly  driven  out  of  business,  by  a 
reporter’s  slanderous  statement  to  a 
source. 


Bodney  is  deputy  managing  partner  of  the  Phoenix  office  ofSteptoe  &  Johnson 
LLP,  where  he  practices  media  and  constitutional  law.  He  also  serves  as 
adjunct  faculty  to  the  Walter  Cronkite  School  of Journalism  and 
Telecommunications  at  Arizona  State  University. 


Attorney  says 
newspapers  - 
can  find  ways  to 
make  free 
speech  a  reality 
without  turning 
evety  stoty 
into  an  expensivA? 
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Verbal  statements  can  find  their  way 
into  evidence  in  libel  lawsuits,  too. 

When  a  disgruntled  reader  calls,  listen 
carefully.  Say  little.  Admit  nothing.  And 
avoid  the  temptation  to  identify  with 
your  reader  so  completely  that  you  find 
yourself  in  the  journalistic  equivalent  of 
the  “Stockholm  syndrome,”  making  one 
admission  against  interest  after  another. 
Such  admissions  make  for  powerful  evi¬ 
dence  against  publishers  in  a  libel  trial. 

Watch  what  you  print,  and  what  you 
say;  verbal  statements  give  rise  to  slan¬ 
der  lawsuits,  and  can  constitute  admis¬ 
sions  against  interest  in  libel  and  other 
cases  against  the  press. 

6.  Lawyers  Are  Your  Friends:  They're 
Officers  of  the  Court,  Great  Sources  and 
Writer-Friendly. 

Maybe  sometimes.  But  a  dispropor¬ 
tionate  number  of  libel  plaintiffs  are 
lawyers.  They  have  thin  skins.  They 
make  their  living  drawing  fine  distinc¬ 
tions  between  words.  Your  words  are  no 
exception. 

Be  careful  when  the  lawyer  phones. 
As  a  matter  of  legal  ethics,  most  lawyers 
should  know  better  than  to  threaten  a 
libel  lawsuit  against  a  newsperson 
directly.  (Knowing  you  are  represented 
by  counsel,  they  should  direct  their  re¬ 
marks  to  your  lawyer.)  But  that  does  not 
always  happen.  And  you  do  not  always 
know  when  the  caller  is  an  attorney. 

Once  you  do  know  the  caller  is  a 
law^’er,  say  little.  Admit  nothing.  And 
refer  the  lawyer  to  your  counsel.  For 
lawyers  can  be  witnesses,  too,  and  your 
remarks  to  the  lawyer  can  become  evi¬ 
dence  against  you. 

Watch,  too,  for  the  lawyer  as  manipu¬ 
lator.  When  a  lawyer  tells  you  some¬ 
thing,  subject  his  statements  to  the  same 
degree  of  scrutiny  as  any  other  source. 

If  he  tells  you  a  document  was  filed  in 
court,  be  sure  to  get  a  file-stamped  copy 
of  the  document  for  confirmation 
before  you  publish. 

Be  skeptical.  (Even  this  article  should 
not  be  relied  upon  as  legal  advice.  If 
you  have  a  specific  legal  question,  ask 
your  lawyer.)  Communications  with 
lawyers  other  than  your  own  can  be 
especially  risky'. 

7. 1  Can  Say  Anything  About  Criminals: 
Hey,  They're  Behind  Bars! 

Yes,  with  lots  of  time  on  their  hands. 
And  law  libraries.  And  sometimes  hid¬ 
den  agendas. 

A  disproportionate  number  of  libel 
plaintiffs  are  prisoners  accused  of 
crime.  Treat  criminals  with  the  same 
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degree  of  human  dignity,  and  careful 
reporting,  as  you  would  anyone  else. 

Even  public  officials.  (Have  we  come 
full  circle?) 

8.  Distant  Subjects  Never  Sue,  and  If 
They  Do,  We'll  Have  Home  Court 
Advantage. 

E-mail,  the  Internet  and  fax  machines 
have  changed  all  that.  No  person  is  far¬ 
ther  away  than  the  telephone,  fax 
machine  or  computer.  If  your  publica¬ 
tion  reaches  a  foreign  jurisdiction,  you 
might  very  well  find  yourself  a  defen¬ 
dant  on  fort;ign  soil.  Worse,  the  foreign 
jurisdiction  may  not  have  a  First  Amend¬ 
ment,  or  the  actual  malice  standard. 

Don’t  let  down  your  guard  when 
communicating  about  faraway  subjects, 
subiects.  Word  spreads  quickly  today, 
and  you  ntight  find  yourself  a  defendant 
in  a  libel  lawsuit  as  the  visiting  team. 

9.  Since  Lawyers  Are  a  Scourge,  I'll 
Use  Mine  Selectively  —  If  They  Review 
the  Tricky  Stories,  We'll  Be  Fine. 

Most  libel  lawsuits  don’t  involve 
lengthy  investigative  pieces.  Those  arti¬ 
cles  are  usually  reviewed  by  the  paper’s 
lawyers,  and  seldom  contain  statements 
that  cannot  be  defended  in  court.  (To 
be  sure,  the  plaintiffs  in  many  hard- 
fought,  long-running  lawsuits  involving 
high-stakes  issues  often  have  ulterior 
motives  for  pushing  their  cases  as  long 
and  hard  as  possible.) 

No,  most  stories  involve  the  innocent 
slip,  or  the  negligent  omission.  If  they 
are  not  promptly  corrected,  or  quickl>’ 
settled,  they  can  become  expensive 
propositions  for  the  paper. 

Involve  your  lawyer  early  and  often  in 
the  news-gathering  and  publishing  pro¬ 
cess.  Using  the  lawy  er  before  your 
reporter  commits  trespass  or  your  paper 
publishes  a  libel  is  fir  less  expensive 
than  waiting  until  the  deed  is  done. 

(jood  editing  is  your  best  defense  to 
any  libel  lawsuit.  A  good  lawyer,  used 
early  and  often,  is  the  next  best  thing. 

10.  What  About  the  Truth?  Wasn’t  That 
Always  the  Best  Defense? 

Yes,  the  truth  is  absolutel>'  privileged. 
In  most  jurisdictions,  even  substantial 
truth  is  wholly  protected. 

But  if  your  only  defense  is  truth,  then 
defending  the  libel  action  will  be  espe¬ 
cially  costly. 

That’s  so  because  a  “truth”  defense  is 
often  difficult  to  establish  early  in  a 
case,  before  trial,  on  a  written  motion. 
Frequently,  when  truth  is  your  defense, 
you  are  put  to  your  proof  at  trial. 
Consequently,  a  libel  lawsuit  where 
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truth  is  your  only  defense  is  often  time- 
consuming,  painful  and  expensive. 

Depending  on  the  story,  proving  the 
“truth”  of  your  statements  might  be 
more  difficult  than  anything  you  ever 
intended  to  do. 

There  is  a  Russian  pnwerb:  He  lies 
like  an  eyewitness.  And  when  that  eye¬ 
witness  is  your  best  defense,  you  might 
be  spending  a  long  time  in  court.  The 
truth  may  set  you  free,  but  it’s  usuall>'  an 
expensive  way  to  win  a  libel  lawsuit. 

Surely  there  are  plenty  of  other  mis¬ 
conceptions  about  the  law  of  libel.  But 
if  these  top  10  misconceptions  are 
understotxl  and  overcome,  the  press 
stands  a  good  chance  of  changing  its 
dysfunctional  relationship  with  the  pub¬ 
lic  as  libel  law  enters  the  21st  century. 


City  manager 
to  pay  paper*s 
legal  fees 

CINCINNATI’S  CITY  MANAGER 
must  pay  legal  fees  for  the  parent 
company  of  the  Cincinnati  Enquirer 
for  a  suit  seeking  information  about  job 
applicants,  the  Ohio  Supreme  Court 
ruled. 

The  Gannett  Satellite  Information 
Network  filed  the  suit  on  behalf  of  the 
newspaper  after  it  was  unable  to  get  a 
list  of  names  and  resumes  of  people 
who  were  applying  for  the  city  safety 
director’s  job. 

An  Enquirer  reporter  had  asked  for 
the  list  in  May  1S>96,  but  city  manager 
John  Shirey  refused  to  release  the 
names.  Shirey  said  a  private  consultant 
had  the  records  and  that  they  were  clas¬ 
sified  as  trade  secrets  and  not  open  to 
review. 

The  names  and  a  list  of  finalists  were 
released  by  the  city  after  the  newspaper 
filed  suit  to  obtain  them. 

The  court,  in  its  unanimous  decision, 
said  Shirey’s  refusal  to  release  the 
records  was  “unreasonable  and  unjustifi¬ 
able.” 

“If  we  were  to  hold  otherwise,  gov¬ 
ernmental  entities  could  conceal  infor¬ 
mation  concerning  the  hiring  of  impor¬ 
tant  public  officials  from  the  public  by 
merely  delegating  this  uniquely  public 
duty  to  a  private  entity,”  the  court  said. 

Janet  Leach,  the  Enquirer's  managing 
editor,  said  she  did  not  know  how  much 
the  newspaper  spent  on  legal  bills  in 
the  case.  —  AP 
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ABOUT  AWARDS 


MltCE  BERGER  AWARD.  Joyce  Pumick,  deputy  metropoli¬ 
tan  editor  of  the  Neu’  York  Times,  won  the  1997  Mike  Berger 
Awatxl  of  the  Columbia  University  Graduate  School  of 
Journalism  for  her  “Metro  Matters"  columns  on  city  life. 

Purnick’s  columns  covered  a  range  of  urban  problems  and 
people,  dealing  with  the  dangers  of  crime  in  small  stores  that 
sell  lottery  tickets,  the  reluctance  of  women  to  report  or  testi¬ 
fy  about  domestic  violence,  the  frequent  injuries  to  passen¬ 
gers  in  taxicabs  with  bullet-proof  panels,  the  often  brutal  and 
long-term  effects  of  violent  attacks  on  victims  who  suffer 
brain  injury,  and  the  value  of  new  immigrants  to  city  life. 

COLUMBIA  JOURNALISM  AWARD.  Walter  Cronkite,  for¬ 
mer  anchor  and  managing  editor  of  the  CBS  evening  news, 
received  the  1997  Columbia  Journalism  Award,  the  highest 
honor  given  by  the  Columbia  University  Graduate  School  of 
Journalism. 

Cronkite  has  been  a  journalist  for  more  than  60  years,  the 
last  46  affiliated  with  CBS  news,  where  he  hc‘aded  the  eve¬ 
ning  news  for  almost  19  years.  He  has  been  a  special  corre¬ 
spondent  since  1981.  When  he  departed  the  nightly  news  his 
integrity  and  professional  skill  and  his  contributions  to  broad¬ 
cast  news  and  journalism  were  praised  around  the  world. 

The  faculty  of  the  journalism  school  also  presented  a  special 
citation  to  the  Grand  Forks  Herald  and  its  publisher,  Michael 
A.  Maidenberg,“for  their  heroic  service  to  the  people  of  North 
Dakota  and  Minnesota  during  the  1997  Red  River  Flood.” 

PAUL  TOBENKIN  MEMORIAL  AWARD.  Rita  Giordano 
and  Alfred  Lubrano  of  the  Philadelphia  Inquirer  have  won 
the  1997Tobenkin  Award  of  the  Columbia  University 
Graduate  School  of  Journalism  for  articles  that  awakened  the 
city  to  the  plight  of  the  poor  in  its  worst  housing  project. 

The  award  honors  “outstanding  achievement  in  the  field  of 
newspaper  writing  in  the  fight  against  racial  and  religious 
hatred,  intolerance,  discrimination  and  every  form  of  bigotry, 
reflecting  the  spirit  of  Paul  Tobenkin,”  a  reporter  for  the  New 
York  Herald  Tribune  who  died  in  1959. 

During  the  national  debate  on  welfare  reform  last  year, 
Giordano  and  Lubrano  wrote  a  five-part  series  on  a  crum¬ 
bling,  50-year-old  federal  public  housing  project  called 
Passyunk  Homes,  forgotten  and  isolated  at  the  edge  of  south 
Philadelphia.  They  reported  over  seven  months  on  this  poor¬ 
est,  most  welfare-dependent  section  of  the  city,  describing 
efforts  by  its  1,800  poverty-numbed  residents  to  survive,  even 
hope,  in  what  the  series  called  “welfare’s  ground  zero.” 

PAT  TAGGART  AWARD.  Lissa  Walls  Vahldiek,  vice  president 
and  chief  operating  officer  of  Southern  Newspapers  Inc.  of 
Houston,Texas,  was  the  recipient  of  the  1996  Pat  Taggart 
Award  for  Texas  Newspaper  Leader  of  the  Year. 

The  award  was  established  in  1977  and  is  presented  annu¬ 
ally  to  the  publisher  or  newspaper  executive  who  has  made 
outstanding  accomplishments  in  providing  service  to  his  or 
her  newspaper,  to  the  newspaper  business  and  to  the  com¬ 
munity. 

Vahldiek  was  recognized  with  the  Taggart  Award  for  fash¬ 
ioning  a  company  focused  on  community  leadership  and  the 
development  of  people  as  well  as  quality  newspapers  and 
innovation. 


STOCK  QUOTES 


E6f1*  Newspaper  Stocks 

(weekly  stock  prices  of  public  companies 
with  significant  newspaper  interests) 

U.S. 

6^3/97  W/SJ 

6/11/96 

A.H.  Belo  Corp.  (NY) 

39.750 

38.125 

37.875 

American  Media  Inc.  (NY) 

6.000 

6.00 

4.625 

Central  Newspapers  Inc.  (NY) 

65.375 

66.500 

37.000 

Dow  Jones  &  Co.  Inc.  (NY) 

41.500 

40.500 

39.750 

Gannett  Co.  Inc.  (NY) 

95.500 

93.500 

70.875 

Gray  Comm.  Sys.  (NY) 

20.375 

18.750 

22.500 

Harte-Hanks  Comm.  (NY) 

30.125 

30.500 

25.875 

Hollinger  International  (NY) 

12.000 

11.750 

11.625 

Journal  Register## 

15.750 

15.00 

Knight-Ridder  Inc.  (NY)# 

45.875 

44.625 

37.000 

Lee  Enterprises  Inc.  (NY) 

26.625 

25.750 

23.000 

McClatchy  Newspapers  Inc.  (NY)***  29.000 

28.625 

25.375 

Media  General  Inc.  (AM) 

33.188 

31.500 

36.125 

New  York  Times  Co.  (AM) 

49.000 

46.875 

33.000 

Pulitzer  Publishing  Co.  (NY)** 

51.500 

49.875 

41.156 

E.W.  Scripps  Co.  (NY) 

39.500* 

38.375* 

27.900* 

Times  Mirror  Co.  (NY) 

58.375 

58.005 

44.000 

Tribune  Co.  (NY)# 

46.500 

43.875 

37.680 

Washington  Post  Co.  (NY) 

402.375 

394.375 

310.125 

*  Adjustment  to  reflect  receipt  of  1 .1 6  shares  of  Comcast  for  each 

share  of  E.W.  Scripps  as  of  11/13/96 

**  Adjusted  for  4-for-3  stock  split  as  of  1 1/1/96 

***  Adjusted  for  5-for-4  stock  split 

#  Adjusted  for  2-for-1  stock  split 

##  Company  went  public  on  5/18/97 

Non-U.S. 

6/13/97 

6/9/97 

6/11/96 

Hollinger  Inc.  (a) 

16.517 

16.192 

15.862 

News  Corp.  Ltd.  (c) 

18.375 

17.625 

22.125 

Pearson  Ltd.  (b) 

7.170 

7.070 

6.690 

Quebecor  Inc.  Class  A  (a) 

26.750 

26.200 

21.650 

Reuters  Holdings,  ADR  (c) 

68.312 

67.125 

68.750 

Southern  Inc.  (a) 

22.350 

22.500 

15.900 

Thomson  Corp.  (a) 

34.150 

32.250 

22.800 

Torstar  Corp.  (a) 

42.750 

42.950 

25.250 

(a)  Canadian  dollars 

(b|  British  pounds 

(c)  U.S.  dollars 

Source:  Schroder  Wertheim  &  Co.  Inc. 
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BY  DAVID  NOACK 


Newspaper, 
Web  Alliance 


Kentucky  daily 
teams  with  TV 
station  in  latest 
cyber  cross-media 
venture 


IN  THE  LATEST  cyber  venture  to  bring 

together  disparate  local  media  companies, 
the  Lexington  Herald-Leader  and  WKYT-TV 
have  teamed  up  to  create  a  powerful  Web 
news  force  in  their  local  Kentucky  maiket. 
WKYT  (Channel  27),  the  l(x:al  CBS  affiliate,  now 
regularly  “netcasts”  its  6  p.m.  local  newscast 
through  Kentucky  Connect,  the  Web  site  of  the 
Herald-Leader.  The  companies  have  also  signed 
cross-licensing  agreements  that  allow  either  to  use 
various  news  materials  generated  by  the  other. 
While  this  is  not  the  first  time  a  local  television 
station  has  broadcast  or 
“netcast”  its  video  signal 
via  the  Internet,  it  is  one 
of  only  a  handful  of 
alliances  where  the  local 
newspaper  and  TV  station 
have  joined  forces  to  cre¬ 
ate  a  dominant  regional 
news  presence  on  the 
Web. 

“We  see  TV  and  news¬ 
papers  as  complementary  information  forms,” 
explained  Jamie  Millard,  promotions  manager  and 
director  of  new  development  at  WKYT. 

“Television  has  always  been  good  for  headlines; 
print  has  always  been  good  for  in-depth  coverage 
and  analysis.  We  are  always  kxtking  for  ways  to  cre¬ 
ate  synergy  between  the  Web  site,  the  printed 
paper  and  the  television  broadcast.” 

“The  TV  station  deal  is  one  we  wanted  from  the 
start,”  said  David  Reed,  editor  of  Kentucky'  Connect. 
“WKYT  is  the  dominant  television  station  in  town 
and  we  felt  it  made  sense  for  two  top  news 
sources  to  work  together  and  to  emphasize  to  local 
businesses  that  the  Internet  is  important.” 

Also  involved  in  the  ptx)ject  is  Orb-Bit  Design 
Group,  a  Web  hosting  and  development  company. 
The  two  media  outlets  are  taking  advantage  of 
cross-promotion  opportunities,  along  with  sharing 
news  resources  and  advertising  revenue.  WKYT  is 
available  by  clicking  on  a  Kentucky  Sights&Sounds 
icon  on  the  Kentucky  Connect  home  page. 

ALREADY  WORKING  TOGETHER 

Reed  said  the  C(K)perative  Web  venture  was 
made  easier  by  the  fact  that  the  two  companies 
were  already  working  together  in  other  areas.  For 
example,  WKYT’s  weatherman  provides  the  daily 
weather  forecast  run  in  the  Herald-Leader,  while 
the  nightly  newscast  regularly  previews  stories 


scheduled  for  the  next  day’s  paper.  The  two  organi¬ 
zations  have  also  been  working  together  on  public 
opinion  polls. 

Reed  explained  that  one  of  the  main  benefits  of 
having  a  live  local  newscast  broadcast  over  the 
Internet  is  that  users  can  “time  shift”  or  view  the 
news  at  their  own  convenience  by  calling  up  the 
video  clips  for  replay  at  the  Web  site. 

Another  benefit  is  the  cross-licensing  agreement 
that  allows  the  online  service  to  take  sections  of 
video  from  television  news  and  use  them  to 
accompany  a  story. 

Plans  are  in  the  worics  “Television  has 
to  create  a  video  archive, 

but  for  now  each  digital  OlwayS  been 

newscast  fUe  is  only  QQod  fov  headlines; 

retamed  until  the  next 

day’s  netcast  replaces  it.  print  has  always 
The  online  newspaper 
has  a  three-member  edito-  ^ 
rial  staff  and  three  sales-  in-depth  coverage 

people.  The  site  is  updat-  analvsis  ” 

ed  throughout  the  day 
and  most  of  the  content 

coming  from  the  Herald-Leader.  Reed  hopes  to 
add  more  original  editorial  content  soon. 


New  Web  Editor 
At  Worcester 
Telegram  &  Gazette 

Elizabeth  TRIMBLE,  a  reporter  at  the 
Worcester,  Mass.,  Telegram  &  Gazette,  has 
been  named  manager  of  the  newspaper’s 
TANGO!  Web  site  at  http;//www.telegram.com. 

The  online  service  is  preparing  to  expand  and 
launch  an  array  of  new  features  and  serv'ices, 
according  to  Thomas  EX.  Cole,  director  of  new 
media. 

The  site  will  soon  intnxluce  enhanced  news 
updates  from  the  Ass(x:iated  Press,  comprehen¬ 
sive  business  directories,  searchable  news 
archives  and  greater  local  news  coverage. 

Trimble  has  worked  as  a  reporter  for  the 
Telegram  &  Gazette  since  1S>92.  Prior  to  that, 
she  was  a  reporter  for  the  Marlboro  Enterprise, 
Hudson  Sun,  and  the  Middlesex  News,  all  in 
Massachasetts. 
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AdOne... 

The  Publisher’s  Choice. 


44  Working  with  AdOne 
helped  The  Daily  News 
online  classifieds  become 
a  successful  new 
revenue  source.  ^  ^ 

Rhonda  Madison 

Classified  Advertising  Manager 
The  Daily  News,  Longview,  WA 


The  industry’s  leading  partner  with  more  than 
400  affiliate  newspapers. 

Proven  business  models  that  generate  online 
classified  revenue. 

Protects  and  extends  newspapers’  brands. 
State-of-the-art  online  classified  technology. 
Quick,  easy-to-use  classified  searching  interface. 


The  industry’s 

first  affordable  turnkey  solution 
for  display  ads  and  logos. 


DisplayOne" 


LogoOne’ 


See  them 


44  Using  AdOne,  our  classifieds 
were  online  fast,  making 
money  and  strengthening 
our  leadership  position  in 
the  marketplace.  ^  ^ 

George  Stachokas 

Classified  Advertising  Manager  & 
Assistant  Advertising  Director 
The  Union  Leader  &  New  Hampshire 
Sunday  News,  Manchester,  NH 
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Boston  Herald 
Staffers  Write 
For  City  Guide 

Digital  city  boston  and  the 

Boston  Herald  have  formed  an 
alliance  in  which  the  newspaper’s  staff 
writers  are  producing  original  editorial 


content  for  the  online  city  guide  site. 

Currently,  Digital  City  Boston  is  only 
available  to  America  Online  subscribers. 

Launched  in  eariy  1996,  Digital  City 
Boston  was  the  second  of  America 
Online’s  city  guides  to  go  live.  It  provides 
online  news,  sports,  weather,  traffic,  com¬ 
munity  directories,  entertainment  list¬ 
ings,  classified  ads  and  other  newspaper¬ 
like  features. 


The  agreement  between  Digital  City 
and  the  Herald  marks  the  latest  of  only  a 
handful  of  instances  in  which  a  daily 
newspaper  has  teamed  with  the  sort  of 
outside  city  guide  venture  that  is  being 
shunned  by  most  other  daily  newspa¬ 
pers. 

The  majority  of  dailies  have  elected  to 
create  their  own  in-house  city  guide  sites 
rather  than  cooperate  with  independent 
city  guide  companies  that  compete  for 
the  same  local  online  audience  and 
advertisers. 

Under  the  new  arrangement,  four 
Herald  sports  reporters  are  writing  orig¬ 
inal  columns  and  generating  other  cover¬ 
age  about  Boston  area  sports  teams  for 
AOL’s  Boston  city  guide. 

Plans  call  for  other  Herald  writers  to 
soon  contribute  articles  in  other  subject 
areas  including  politics,  lifestyles  and  gos¬ 
sip. 

Pantheon  Signs 
Michigan  Live 

Michigan  live, the  web  site  that 
serves  all  eight  Newhouse  chain 
newspapers  throughout  Michigan,  has 
signed  to  use  Pantheon  Web  tools  to 
structure  and  manage  the  extensive  site. 

Pantheon’s  “hub  and  spoke"  Web 
structure  will  be  used  to  coordinate  the 
eight  newspaper  sites  within  a  site  while 
the  Seattle  firm’s  “Builder”  program  will 
be  used  to  automaticaUy  convert  the 
print  newspapers’  electronic  layouts  to 
HTML  pages. 

The  Newhouse  Internet  operation 
will  also  incorporate  Pantheon’s  online 
classified  ad  system  and  community 
organizations  publishing  system. 

Pantheon  Web  systems  and  tools  are 
now  used  by  more  than  100  Web  sites 
operated  by  newspaper  companies. 

RNCI  Signs 
Times-Express 

The  newly  created  electronic 
publishing  division  of  Regional 
Network  Communications  Inc.  (RNCI) 
has  announced  that  it  has  signed  the 
first  newspaper  client  for  its  new 
RegionOnline  Web  site  structure  and 
management  tools  package. 

The  system  is  now  being  used  by  the 
Express-Times  of  Easton,  Pa. 

RNCI  is  a  digital  design  and  develop¬ 
ment  company  that  has  created  Web  sites 


We're  the 
shortest  distance 
between  a  journalist 
and  a  source. 


We're  ProfNet  -  your  direct  link  to 
4,000  public  information  officers  repre¬ 
senting  colleges,  universities,  think 
tanks,  national  laboratories,  hospitals, 
non-profit  organizations,  corporations, 
and  public  relations  agencies. 

There's  no  limit  to  the  ways  you  can 
use  ProfNet  -  and  there's  never  a 
charge,  no  matter  how  many  searches 
you  conduct. 

ProfNet  Search 

Tell  us  your  name,  news  organiza¬ 
tion,  nature  of  the  expertise  you  seek, 
deadline  and  the  manner  in  which 
you'd  like  our  members  to  get  back  to 
you.  Please  also  let  us  know  if  you 
want  your  name  and  news  organiza¬ 
tion  to  be  treated  confidentially. 

Give  us  your  query  by  phone,  fax  or 
email.  We'll  include  it  in  the  next  of 
three  daily  distributions  delivered  by 
email  to  our  members  at  1 0:30  a.m., 

I  ;30  p.m.  and  4  p.m..  Eastern  time.  If 
our  members  know  of  sources  they 
think  you'll  find  helpful,  they'll  respond 
in  whatever  manner  you  specify. 


You  may  choose  any  or  all  of  six  sub¬ 
lists.  To  segment  your  search,  simply 
tell  us  which  of  the  following  cate¬ 
gories  you  wish  to  query; 

-  Business  Schools 

-  Colleges  &  Universities 

-  Corporations 

-  Extended  Academe 

-  Non-profit/Government 

-  PR  Agencies 

ProfNet's  Experts  Database 

Available  on  the  WEB,  the  PED  offers 
capsule  bios  and  contact  information 
for  2,000  individuals  identified  by  our 
members  as  leading  experts  in  their 
fields.  Providing  instant  leads,  it's  a 
powerful  complement  to  ProfNet 
Search.  You'll  find  it  at 
http.7/www.  profnet.  com/ped . 

For  a  copy  of  our  User's  Guide, 
please  call  our  fax-on-demand  line  at 
1  -800-28 1  -3257  or  visit  our  web  site  at 
www.profnet.com. 

Phone:  1-800-PROFNET 
Fax:  1-516-689-1425 
Email:  profnet@vyne.com 
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A  Subsidiary  of  PR  Newswire 

www.profnet.com 
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for  such  clients  as  the  New  York 
International  Auto  Show,  Automobile 
Quarterly  magazine,  Andretti  Enterprises 
and  the  Pennsylvania  Women’s  Press 
Association. 

Its  new  division  developed  the  soft¬ 
ware  package  that  provides  structures 
and  management  systems  for  newspaper 
Web  sites,  including  news  publishing, 
online  classifieds,  and  restaurant  and 
shopping  guides.  Its  structures  also  net¬ 
work  together  as  part  of  a  long-range 
plan  to  create  a  string  of  “RegionOnline” 
regional  guides. 

The  Express-Times  is  a  MediaNews 
Inc.  newspaper  in  the  eastern  part  of  the 
state  with  a  daily  circulation  of  47,951 
and  a  Sunday  circulation  of  47,000.  It’s 
Web  site  is  located  at  http://www. 
express-times.com. 


L.A.  Times 
Web  Site  Adds 
Credit  Checker 

The  LOS  ANGELES  Times  Web  site 
(http://www.latimes.com)  has 
added  a  new  credit  rating  checker  that 
allows  persons  who  are  browsing  online 
ads  for  “big  ticket”  items  to  also  consult 
their  own  t:onfidential  credit  files  to 
determine  if  their  credit  is  good  enough 
to  make  the  purchase. 

The  service  is  made  possible  by  a  new 
alliance  between  the  Times  and  the 
financial  information  services  vendor 
Equifax  Inc. 

Equifax  Inc.  routinely  provides  in- 
depth  confidential  credit  rating  file 
reports  to  banks  and  other  financial  insti¬ 
tutions. 

By  law,  any  individual  has  a  right  to  see 
the  data  of  their  own  credit  rating  file 
and  the  new  Times  Web  site  feature 
attempts  to  put  that  right  to  good  use  for 
its  readers  and  advertisers. 

Equifax  is  the  first  credit  information 
company  to  offer  consumers  such  online 
ordering  capability  —  a  practice  it  first 
launched  on  Microsoft  Network  in 
August  1995,  and  has  recently  made 
available  on  its  own  home  page,  as  well 
as  on  the  Times  Web  site. 

Information  furnished  on  the  Equifax 
online  form  by  the  consumer  is  encrypt¬ 
ed  in  the  consumer’s  computer  and  sent 
electronically  to  Equifax  headquarters  in 
Atlanta.  But  while  you  can  fill  out  an 
online  order  form  for  the  credit  ratings 
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check,  the  information  still  arrives  by 
snail  mail.  Once  ordered  online,  the  con¬ 
sumer’s  credit  file  is  mailed  within  24 
hours. 

As  a  result,  people  shopping  at  the 
“Autosource”  and  “Homesource”  sections 
of  the  site  encounter  links  to  a  special 
Equifax  online  order  form.  Autosource 
and  Homesource  feature  a  comprehen¬ 
sive  collections  of  ads  and  information 


dealing  the  with  buying  and  selling  of 
cars  and  homes. 

Thus,  as  a  consumer  gathers  informa¬ 
tion  he  or  she  can  also  start  the  research 
process  for  financing  the  purchase. 

“We  want  to  give  consumers  access  to 
the  complete  buying  experience 
through  our  Web  site,”  said  Renee  LaBran, 
Times'  director  of  new  business  develop¬ 
ment  and  strategic  planning. 


Got  Research  Anxiety? 


r^nLEXIS-NEXB 


Get 

It’s  the  full  ^wer  of  LEXIS'-NEXIS'  for  the  rest  of  us. 

Now  available;  A  new,  easy-to-use  Windows'  based  software  that  uses  thousands 
of  news  sources  from  the  LEXIS-NEXIS  NEWS  library  to  give  you  the  information  you  need 
when  you  need  it.  You’ll  add  power  and  productivity  to  your  “l-team”  when  you  tap  in  to  the 
full  power  of  LEXIS-NEXIS,  the  world’s  premier  information  service  for  business,  legal  and 
government  professionals. 

Want  to  cure  your  research  anxiety?  Call  1-800-227-4908  for  a  FREE  information  kit. 

And  for  easy  access  to  information  on  LEXIS-NEXIS  News  Quick-Check  and  other 
prtxiucts  in  the  AnswerPak™  Portfolio,  look  under  products  and  services  on  our  world  wide  weh 
site  at  http-7/www.lexis-nexis.com. 
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A  Matter  Of 
Taste  And  Space 


Is  THERE  A  difference  between 
the  news  that  is  “suitable”  for 
printing  in  a  newspaper  and  that 
which  is  published  on  the 
Internet’s  World  Wide  Web? 

Or  should  there  be  a  difference? 

In  May,  the  Bakersfield  Californian's 
print  edition  ran  a  three-part  series 
examining  the  issue  of  child  abuse  in 
Kem  County,  giving  readers  an  eye¬ 
opening  and  in-depth  look  of  the  prob¬ 
lem.  But  one  gristly  bit  of  detail  was  left 
out  of  the  newspaper  version  —  the 
autopsy  reports  on  nine  children  who 
had  died  at  the  hands  of  their  parents  or 
caregivers  over  a  two-year  period. 

Instead,  those  detailed  reports  — 
which  one  top  editor  described  as 
“compelling  but  shocking”  —  were 
exclusively  ix)sted  on  the  newspaper’s 
Web  site. 

While  editors  at  the  Californian  con¬ 
tend  that  it  was  more  a  “space”  than 
“taste”  decision,  the  editor  of  a  Texas 
newspaper  online  service  acknowl¬ 
edged  that  his  site  this  past  winter  ran  a 
photo  of  an  aborted  fetus  which  would 
not  have  run  in  the  newspaper. 

Californian  managing  editor  Mike 
Jenner  said  the  decision  to  put  the 
autopsy  reports  on  the  Web  site  but  not 
in  the  print  edition  was  based  on  both 
“space  and  taste”  considerations. 

Jenner  said  the  length  of  the  autopsy 


NeivspalJers,  unlike 
online  seri’ices,  are 
limited  in  the  amount 
of  news  that  they  can 
run  each  day;  hut 
contetit  standards 
may  also  differ 


reports  prevented  the  newspaper  from 
running  them  in  their  entirety,  but  also 
stated  that  since  some  of  the  reports 
were  very  graphic,  a  decision  was  made 
to  offer  them  online  only. 

“We  didn’t  have  the  room  in  print  but 
thought  the  extensive  nature  of  the 
injuries  was  very  compelling  and  want¬ 
ed  readers  to  have  the  information  if 
they  wanted  it.  With  the  Web,  we  could 
make  it  available  to  Web  users  who 
chose  to  select  it,”  Jenner  said. 

“We  had  these  autopsy  reports,  which 
were  quite  compelling  but  shocking  at 
the  same  time.  We  wanted  to  reproduce 
the  reports  as  they  were,  and  the  online 
version  gave  us  an  opportunity  to  do 
that.  Certainly  taste  was  a  consideration, 
but  space  was  the  overwhelming  factor,” 
said  Richard  Beene,  the  Californian's 
executive  editor. 

Beene  doesn’t  consider  running  the 
autopsies  online  and  not  in  the  printed 
series  as  applying  a  double  journalistic 
standard. 

“The  same  standards  for  taste  that  we 
apply  to  our  newspaper  are  applicable 
to  our  online  product.  That  said,  the 
online  world  is  one  that  is  constantly 
evolving  and  changing  and  challenging 
us  to  think  in  new  ways  to  use  it  to  our 
advantage.  Things  could  change  in  this 
regard,  given  the  audience,  access  and 
that  kind  of  thing,  but  for  now  we 
wouldn’t  necessarily  put  something 
online  that  was  considered  offensive  in 
the  newspaper.” 

At  the  San  Antonio  News-Express, 
this  past  winter,  the  paper  sent  its 
lifestyle  columnist,  Susan  Yerkes,  to 

http://www.mediainfo.com 


cover  President  Clinton’s  second  inau¬ 
gural  ceremonies. 

Under  the  online  banner  of  “Postcards 
from  D.C,”  Yerices’  dispatches  were  post¬ 
ed  on  a  section  of  the  paper’s  Web  site, 
where  readers  got  a  daily  diary  and  a 
behind-the-scenes  look  at  the  inaugural 
events  and  festivities  in  the  nation’s  cap¬ 
ital. 

Yerkes’  coverage  included  a  photo¬ 
graph  she  took  along  the  inaugural 
parade  route.  It  showed  a  large  photo 
poster  of  an  aborted  fetus  displayed  by 
an  anti-abortion  group.  Another  photo¬ 
graph  showed  a  woman  wearing  a 
Clinton  mask  and  holding  a  bumper 
sticker  that  read:“F —  Bob  Dole.”  The 
photos  were  only  used  on  the  newspa¬ 
per’s  Web  site. 

“We  do  have  two 
different  sets  of  standards. 
There  are  a  number  of 
things  we  do  online  that 
would  turn  hair  white 
on  the  print  side.” 

“They  were  awful  looking  [the  abort¬ 
ed  fetus  pictures  on  placards]  showing 
fetuses  aborted  and  that’s  not  a  picture 
we  probably  would  have  printed  in  the 
newspaper.  We  might  have,  but  I  was 
pretty  sure  it  would  not  get  printed 
over  the  course  of  the  entire  inaugural 
coverage  and  I  felt  as  though  in  this 
case  a  picture  was  worth  a  thousand 
words,  that  I  can  take  a  picture  of  these 
placards  and  p>ost  it  online  and  say, ‘you 
see  what  was  lining  the  parade  route,’  ” 
said  Yerkes. 

Jon  Donley,  the  assistant  managing  edi¬ 
tor  of  the  online  service,  made  the  final 
decision  on  what  to  post  on  the  Web 
site  from  Yerkes’ inaugural  coverage. 

“There  are  a  lot  of  places  where  you 
really  have  to  weigh  space  and  taste 
considerations.  I  feel  at  this  point 
because  of  the  fairly  sp)ecialized  reader- 
ship  of  online,  if  you  weren’t  looking  for 
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Hearst  Newspapers  OrnUmig 

Albany  Times  Union  www.timesunion.com 
Beaumont  Enterprise  www.ent-net.com 
Edwardsville  Intelligencer  www.edwpub.com 
Houston  Chronicle  www.houstonchronicle.com 
Midland  Reporter-Telegram  www.mrt.com 
Laredo  Morning  Times  www.lmtonline.com 
Plainview  Daily  Herald  www.texasonline.net 
San  Antonio  Express-News  www.express-news.net 
Huron  Daily  Tribune  www.hdtinfo.com 
Midland  Daily  News  www.mdn.net 

San  Francisco  Examiner  www.examiner.com 
Seattle  Post-Intelligencer  www.seattle-pi.com 
Hyperlink  via  E&P  Interactive  at  vww.mediainto.com. 
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an  inaugural  story  you  would  not  have 
found  my  page  by  accident  ”  said  Yerkes. 

Donley,  a  former  news  editor  at  the 
paper,  said  he  would  not  have  run  the 
abortion  photograph  in  the  newspaper, 
but  didn’t  rule  out  the  Clinton  mask 
photo. 

“We  do  have  two  different  sets  of 
standards.  There  are  a  number  of  things 
we  do  online  that  would  turn  hair 
white  on  the  print  side.  The  biggest  that 
I  can  think  of  is  that  we  allow  people  to 
post  unscreened  messages,  comments 
and  opinions  on  our  bulletin  boards. 
Unedited  letters  to  the  editor  in  effect,” 
he  said. 

Donley  said  that  while  taste  standards 
for  what  appears  in  the  printed  newspa¬ 
per  are  clear,  there  are  no  clear  rules  for 
the  online  version. 

“The  only  thing  that  is  clear  is  they 
will  be  different  because  they  apply  to  a 
different  medium,  one  in  which  we  are 
not  a  publishing  dictator,  but  a  facilita¬ 
tor.  We  definitely  have  standards  spelled 
out  very  legally  and  specifically  for  both 
members  and  visitors,  but  they  are  dif¬ 
ferent,  allowing  much  more  freedom  of 
expression  that  anything  comparable  at 
the  newspaper,”  said  Donley. 

Randy  Reddick,  director  of  FACSNET, 
an  online  resource  for  journalists,  said 
the  Web  does  offer  newspapers  a  plat¬ 
form  to  do  some  things  they  may  not 
do  in  the  printed  newspaper. 

“The  logic  has  been  on  the  Net 
you’ve  got  to  seek  it  out  and  there  is 
the  broadcast  sense  that  you  can  turn  it 
off,  meaning  we  can  click  on  go  to 
another  place  or  whatever,  you  don’t 
have  to  sit  there  and  look  at  it,”  said 
Reddick,  a  former  newspaper  editor. 

He  said  there  will  probably  be  more 
editorial  differences  cropping  up 
between  the  online  vs.  the  printed 
newspapers. 

“1  think  you’re  going  to  see  more  of 
that.  This  is  a  space  consideration,  but  1 
don’t  know  how  much  thought  has 
been  given  to  the  taste.  The  idea  is  we 
now  have  the  ability  to  serve  up  raw 
data,”  said  Reddick. 

Gar/  Graham,  editor  in  residence  at 
the  Newspaper  Management  Center  at 
Northwestern  University,  said  the  issue 
of  putting  information  and  news  on  a 
newspaper  Web  site  that  would  not 
appear  in  the  printed  paper  will  be  a 
growing  one. 

“I  think  the  print  rules  for  taste  and 
appropriateness  should  apply  on  the 
Net,  but  1  think  some  exceptions  are 


inevitable  and  appropriate,”  Graham 
said. 

“On  occasion,  the  print  standards  of 
taste  will  be  unwisely  ignored  online, 
but  our  industry  trade  publications 
have  been  writing  about  instances  of 
so-called  ‘objectionable’  material  mak¬ 
ing  its  way  into  the  paper,”  Graham 
said. 

He  added  that  online  editors 
should  learn  from  the  experiences 
that  print  editors  have  had  to  grapple 
with  in  deciding  on  what  gets  pub¬ 
lished. 


AP  Names 
Manager  For 
Corporate  Site 

STEPHEN  HART,  AN  online  producer 
for  “The  Wire,”  the  Associated  Press 
multimedia  service  for  newspapers  and 
broadcasters,  has  been  named  manager 
of  AP’s  corporate  Web  site. 

Hart  will  be  responsible  for  develop¬ 
ing  and  coordinating  a  promotional  pres¬ 


ence  for  AP  on  the  World  Wide  Web. 

Hart,  36,  joined  AP  as  a  photo  editor  in 
Washington  in  1988  and  moved  to  New 
York  in  1990,  where  he  was  a  photo  desk 
supervisor. 

Last  year  he  moved  to  the  Multimedia 
Services  department  where  he  worked 
on  “The  Wire.” 

Hart  previously  worked  at  the  Boston 
Herald  and  United  Press  International. 

PR  Newswire 
Names  Manager 
In  Cleveland 

Michelle  mcdonough,a  senior 

account  executive  in  PR  News- 
wire’s  Illinois  office,  has  been  named 
manager  of  the  corporate  news 
agency’s  Cleveland  bureau. 

McDonough  has  been  with  PR 
Newswire  for  four  years  and  is  a  gradu¬ 
ate  of  Kent  State  University. 

PR  Newswire,  which  distributes  cor¬ 
porate  and  other  public  relations  news 
releases  to  news  organizations,  has  26 
offices  around  the  country. 


Randy  was  in  financial  straits.  Unemployed, 

HE  NEEDED  A  JOB  AND  FAST.  BUT  FINDING  ONE  THAT 
MATCHED  HIS  SKILLS  CONCERNED  HIM.  SO  DID  SPENDING 
MONEY  ON  THE  SEARCH.  BUT  WITH  THE  TOLL  FREE 
NUMBER,  1-800-FREE-LIST,  OFFERED  THROUGH  HIS 
LOCAL  PAPER  BY  AdQuEST  CLASSIFIEDS,  HE  WAS  ABLE 
TO  FIND  THE  RIGHT  JOB  WITHOUT  HASSLE  OR  EXPENSE. 

Which  is  a  good  deal  for  a  molecular  biologist. 
Call  AdQuest  to  see  how  you  can  get  your 

CLASSIFIEDS  ON-LINE  AND  BRING  MORE  VALUE  TO 
YOUR  CUSTOMERS.  CALL  AdQuest  AT  715-258-9990 
OR  http://www.adquest.com 


Ad^Tuest 

Classified.-. 
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Lee  Newspaper 
Closes  Web  Site 


Because  THE  newspa- 

per's  management  deter¬ 
mined  “it  just  wasn’t 
working,”  the  Web  site  of 
the  Gazette-Times  of 
Corvallis,  Ore.,  has  been  taken  off 
line  as  the  newspaper  reassesses  its 
cyber  publishing  plans. 

It  is  the  second  Web  site  operated  by  a  Lee 
Enterprises  Inc.  newspaper  to  be  downsized  — 
Web  staff  cutbacks  have  also  occurred  recently  at 
the  Winona  (Minn.)  Daily  News. 

The  Oregon  Web  site  —  GT  Connect,  located  at 
http://www.gtconnect.coni/gtonline/index.html  — 
ceased  normal  operations  April  23  after  two  of  its 
four-member  staff  were  fired  and  a  third  person 
resigned. 


Browsers  who  visit  the  site  now 
encounter  a  fancy  graphic  frame  and 
the  message:  “The  site  is  currently 
under  revision  and  will  not  be  updat¬ 
ed  for  some  time.” 

Cary  Sawyer,  publisher  of  the  Lee 
Enterprises  Inc.  newspaper  in 
Oregon,  said,  “We  are  re-evaluating 
our  online  presence.  We  will  be  back  with  an 
online  product  in  the  very  near  future.  It’s  too 
early  to  tell  what  form  that  will  take.” 

He  said  suspending  the  online  newspaper  was 
fueled  by  feedback  showing  a  dissatisfaction  with 
the  product. 

“The  cause  of  the  reassessment  was  basically 
that  it  just  wasn’t  working,”  he  said.  “We  weren’t 
getting  the  response  we  thought  was  necessary 

and  it  wasn’t  serving  our  cus¬ 
tomers.  It  became  obvious 
what  we  were  doing  — 
putting  the  newspaper  up 
online  —  was  not  serving 
our  customers.  So  we  said 
let’s  reassess  what  we’re 
going  to  do  and  figure  out 
some  way  that  is  going  to 
serve  our  customers.” 

He  said  that  while  the 
news  jxirtion  of  the  Web  site 
and  some  of  the  standard  fea¬ 
tures  are  not  being  updated, 
the  classified  ads  continue  to 
be  added. 

Tim  Leslie,  the  former 
online  editor  at  GT  Connect, 
said  that  in  recent  months 
there  appeared  to  be  drift 
and  disarray  in  the  compa¬ 
ny’s  approach  to  its  online 
venture. 

“In  January  ’97,  after 
Corvallis  publisher  Beth 
Clark  was  promoted  to  a  larg¬ 
er  paper  within  Lee,  the 
Corvallis  Web  team  began  to 
founder  amid  contradictory 
directives  and,  finally,  near 
silence  from  managers,”  said 
Leslie.  “From  this  point  on, 
the  day-to<lay  operations  of 
GT  Connect  began  to 
become  a  chore  for  all 


THE  TECHNOLOGY  TO  help  you  develop  a  targeted  print  advertising 
campaign  using  the  industry’s  most  accurate  and  comprehensive  data  available. 

THE  TECHHOLOGY  TO  provide  expert  graphics  services  to  ensure  your 
ad  looks  the  way  it  should  no  matter  where  it  appears. 

THE  TECHHOLOGY  TO  deliver  your  ad  to  the  right 
publication  at  the  right  time. 

THE  TECHHOLOGY  TO  prove  that  all  of  this 
happened  exactly  the  way  you  wanted  it  to. 

- % 

PuBLiciTAs  Advertising  Services,  Inc. 

The  technology  to  make  print  work. 

Bruce  D.  Budnik,  Wee  President/Sales 
(203)  978-7800  •  pasinfo@publicitas-usa.com 


Publisher 
says  it  Just 
wasn’t  - 
u’orkiufi 


100  Editor  &  PuBUSHER 


http://www.mediainfo.com 


June  21, 1997 


INTERACTIVE  COMMUNICATIONS 


involved  in  Corvallis.  I’m  not  out  to 
embarrass  the  Gazette-Times  or  Lee  — 

I  was  employed  by  the  Gazette-Times 
for  nearly  1 1  years  and  have  had  the 
opportunity  to  work  with  some  talent¬ 
ed  and  committed  journalists.” 

But  he  said  the  staffing  reductions 
raise  questions  about  Lee’s  online  strate¬ 
gy  and  commitment  and  whether  small 
newspapers  —  the  bulk  of  Lee’s  news¬ 
paper  holdings  —  can  compete  in  the 
online  world,  where  equipment  and 
staffing  costs  are  high  and  profits  are 
still  elusive. 

At  WinonaNet,  the  online  version  of 
the  Winona  Daily  News,  four  part- 
timers  have  left  the  Web  edition  of  the 
newspaper  —  for  a  variety  of  reasons  — 
and  it’s  unclear  whether  those  positions 
will  be  filled  in  the  future. 

Cheryl  M.  Davis,  project  manager  for 
WinonaNet,  said  that  even  though  there 
are  fewer  people  on  staff,  most  of  the 
Web  site  maintenance  has  been  auto 
mated. 

“We  have  been  automating  much  of 
the  repetitive  maintenance  on  the  site,  so 


now  we  need  fewer  resources  to  main¬ 
tain  the  same  quality'  site,”  commented 
Davis. 

She  also  said  it’s  unclear  whether 
part-time  help  will  he  hired  to  maintain 
the  Web  site  —  it  depends  on  the  annu¬ 
al  budget  process,  which  is  getting 
underway. 

Davis  said  the  part-time  employees 
handled  daily  updates  to  the  Web  site, 
mo\'ing  local  news  and  sports  stories 
from  the  Daily  News  to  the  Web,  han¬ 
dling  White  Pages  and  Yellow  Pages 
additions  and  changes,  answering  e-mail, 
updating  links  and  adding  Web  pages  for 
community  organizations. 

The  two  new'spapers’  Web  editions 
were  part  of  what  was  labeled  a  “hot¬ 
house”  project,  a  kind  of  research  and 
development  effort  to  experiment  with 
cyber-papers. 

Also  included  in  the  R&D  plan  is  the 
Journal  Times  in  Racine,  Wis. 

In  all,  Lee  Enterprises  has  19  newspa¬ 
pers  and  about  1 2  of  them  have  Web 
sites. 

Papers  that  got  the  hothouse  designa¬ 


tion  contained  staffing  that  was  being 
paid  out  of  corporate  headquarters  in 
Davenptm,  rather  than  the  local  news¬ 
papers’  budgets. 

A  Lee  official,  who  spoke  on  back¬ 
ground,  said  he  was  aware  of  a  “restruc¬ 
turing”  going  on  in  Oregon,  but  did  not 
know  about  the  part-timers  leaving  the 
Winona  Daily  News. 


Tribune  Unveils 
Online  Guide 

The  CHICAGO  TRIBUNE  has  pur¬ 
chased  a  license  to  use  Metromix,  a 
new  web  arts  and  entertainment  guide 
publishing  system.  Metromix  is  a  soft¬ 
ware  product  of  a  new  technology  com¬ 
pany,  Quantum  Leap  Communications  of 
Chicago. 

The  Tribune  will  make  the  new 
searchable  database  structure  available 
through  its  Web  site  at  www.chicago.tri- 
bune.com,  as  well  as  through  the 
Tribune's  Digital  City  Chicago  site. 
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USA  Today  Demands 
End  To  Framed  Link 


;.l 


TelLs  TotalNEWS 
it  is  irithdrmring 
earlier 

permission  to 
allow  frames 
.  around  its 
Web  site 


(A, 


IN  THE  WAKE  of  the  recent  legal  settlement 
in  which  six  media  giants  forced  TotalNEWS 
to  cease  linking  to  their  sites  through  an  ad- 
bearing  “frames”  structure,  USA  Today  has 
also  demanded  that  its  Web  site  not  be 
framed  by  TotalNEWS. 

In  a  letter  to  Roman  Godzich,  president  of 
TotalNEWS,  Allegra  Young,  USA  Today  Online  mar¬ 
keting  manager,  said  the  Gannett  Co.’s  online  ser¬ 
vice  was  withdrawing  its  earlier  permission  to 
allow  frames  around  its  Web  site. 

Young  said  that  in  light  of  the  recent  legal  settle¬ 
ment  between  TotalNEWS 
and  other  media  plaintiffs, 

USA  Today  wants  the  same 
treatment  as  the  other  online 
news  services  involved  in  the 
legal  action  against  the  subur¬ 
ban  Phoenix,  Ariz.,  company. 

In  a  settlement  with  six 
major  media  companies, 
TotalNEWS  agreed  to  cease 
“framing”  the  plaintiffs’ Web 
sites. 

Young’s  letter  to  Total¬ 
NEWS  said,  “We  note  that  one  result  of  your  settle¬ 
ment  with  Dow  Jones  &  Co.,  the  Washington  Post 
Co.,  Reuters  New  Media  Inc., Time  Warner  Inc.  and 
Times  Mirror  Co.  is  preferable  treatment  for  those 
who  filed  suit.  .  .  .  Our  content  receives  a  smaller 
portion  of  screen  space  and  is  hemmed  in  by  your 
advertisements.  We  would  like  to  be  afforded  equal 
treatment  with  other  news  media  organizations.” 

She  said  the  frames  around  the  USA  Today 
Online  site  should  be  removed  as  soon  as  possible. 
Her  letter  did  not  say  what  further  action  would  be 
taken  if  the  frames  were  not  removed. 

“Let’s  see  if  we  can  resolve  it  amicably  before 
we  bring  the  lawyers  in,  which  of  course  would  be 
the  next  step,”  said  Young. 

TotalNEWS’s  Godzich  said  he  is  in  discussion 
with  USA  Today  about  how  to  handle  the  online 
newspaper’s  non-framing  request. 

“I  explained  to  her  [Young]  that  those  people 
not  in  frames  have  got  a  significant  drop  in  traffic 
from  TotalNEWS.  People  who  go  to  TotalNEWS  go 
so  that  they  can  compare  different  news  sites.  I 
talked  to  her  about  it  and  we  are  looking  at  finding 
some  kind  of  agreement  at  this  point,”  said 
Godzich. 

He  said  there  has  been  a  lot  of  “disinformation” 
written  about  this  issue. 


“I  think  that  once  people  get  the  whole  story 
that  will  not  be  the  case.  We’ve  gotten  other  sites 
that  since  the  settlement  have  asked  that  we  add 
them  to  our  site  in  frames.  Most  of  the  people  who 
come  from  the  Internet  community  don’t  see  it  the 
same  way  that  people  from  the  publishing  commu¬ 
nity  see  it  and  that’s  still  the  majority  of  people 
online,”  Godzich  said. 

Godzich  said  he  has  not  received  other  requests 
to  remove  frames  from  other  media  sites. 

He  claims  he  would  have  taken  the  case  to  court 
if  he  had  the  financial 
resources,  but  feels  that 
the  settlement  was  “sensi-  “Most  of  the  people 

who  come  from 

We  were  on  a  very, 

very  unlevel  playing  field  the  Internet 

and  we  didn’t  want  to  community  don ’t 

allow  the  settmg  of  a 

precedent  on  that  unlevel  See  it  the  SCime 
playing  field  and  I  think 

that  we  walked  away  with  ^  ^  ^  ^ 

that  solution,”  he  added.  ftOm  the  publishing 

Young,  in  a  phone  inter-  community  See  it 
view,  said  that  last 

December,  USA  Today  Cind  thcit  S  Still  the 

Online  sent  TotalNEWS  a  majority  Of  people 

conditional  permission  let-  _  ^  j  r-  jr 

ter  to  link  and  frame  to  Online 
the  online  newspaper,  —  Roman  Godzich, 

with  the  understanding  president,  TotalNEWS 

that  permission  could  also 
be  withdrawn. 

“We  just  want  equal  treatment,”  said  Young., 

“We’ve  been  supportive  of  their  organization  and 
we  don’t  think  that  our  support  should  penalize  us 
with  a  smaller  screen  space.” 

She  said  that  USA  Today,  which  tracks  where 
online  traffic  is  coming  from,  said  TotalNEWS  is  not 
among  the  top  25  sites  that  directs  traffic  to  the 
online  newspaper. 

“We  measure  the  top  25  referring  URLs  and  they 
are  never  in  it.  We  don’t  measure  beyond  the  top 
25,  but  we  can  say  that  they  have  not  been  a  large 
traffic  generator  for  us,”  said  Young. 

Among  the  top  25  referring  sites  are:  Netscape, 

Yahoo!,  AT&T,  San  Jose  Mercury  News,  among  oth¬ 
ers. 

The  issue  of  framing  is  a  recent  development  in 
the  ongoing  development  of  so<alled  browser  soft¬ 
ware,  such  as  Netscape’s  Navigator,  which  allows  a 
(See  Framed  on  page  114) 
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INTERACTIVE  COMMUNICATIONS 
BY  DAVID  NOACK 


Personal  Court 
Records  Online 


A  SMALL,  RURAL  coun¬ 
ty  tucked  away  in  the 
heart  of  the  Appala¬ 
chian  Mountains  in 
Virginia  is  about  to 
take  a  big  technological  and  infor¬ 
mation  leap  by  providing  basic 
trial-level  court  documents  over 
the  Internet. 

The  Wise  County  Circuit  Court 
(http://www.courtbar.org/home. 
htm),  located  in  the  county  seat  of  Norton,  is 
among  the  first  to  offer  public  access  via  the 
Internet  to  real-time  court  information  about 
upcoming  criminal  and  civil  cases.  The  dockets  are 
slated  to  go  online  July  1. 

Online  records  will  include  deeds,  wills,  marriage 
licenses,  liens,  lawsuits  and 
the  criminal  court  docket. 

Aside  from  making  informa¬ 
tion  much  more  available 
for  attorneys  and  reporters, 
the  new  system  will  also 
mean  that  anyone  with 
Internet  access  can  check 
out  the  details  of  their 
neighbor’s  divorce  or  home 
liens  with  just  a  click  or 
two. 

The  proposal  to  amend 
the  existing  law  and  make 
such  records  available  on  the 
Internet  was  heavily  lobbied 
by  the  Vii-ginia  Coalition  for 
Open  Government,  which  is 
headed  by  Forrest  “Frosty” 

Landon,  who  retired  two 
years  ago  as  executive  editor 
of  the  Roanoke  Times. 

The  Virginia  Press 
Association  also  backed  die 
bill  to  allow  Internet  access 
to  the  non-confidential  court 
records. 

“I  think  a  lot  of  newspa¬ 
pers  are  going  to  benefit. 

There  is  the  convenience  of 
easy  access  without  having 
to  go  to  the  courthouse,”  said 
Landon. 

In  Virginia,  legislation  was 
needed  to  allow  county 


court  clerks  to  post  a  number  of 
non-confidential  public  records, 
including  the  court  docket  infor¬ 
mation  on  the  Internet.  An  infor¬ 
mal  opinion  issued  last  year  by 
Attorney  General  James  Gilmore 
III  said  that  current  law  did  not 
allow 

for  Internet  access  to  these 
records. 

Until  earlier  this  year,  existing 
Virginia  law  only  provided  for  online  record  access 
through  remote  modem  dial-ups.  Then,  legislation 
to  authorize  Internet  access  was  introduced  and 
unanimously  approved  earlier  this  year  by  both 
houses  of  the  Virginia  Legislature.  The  bill  was 

(See  Records  on  page  1 10) 
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Taking 
it  to 
the  ’Net? 

GO  ON-LINE  - 
with  help  from 
Stauffer  Media 
Systems! 

Three  new  on-line  products  from  Stauffer  can  help  your  newspaper  command  an 
information  presence  on  the  Internet. 

Interconnect  provides  a  low  cost  solution  to  Internet  publication  of  your  existing 
Stauffer  Gold  Library  archives. 

Quadrant  is  an  on-line  classified  service  that  drives  revenue  while  maintaining 
your  newspaper’s  branded  identity,  all  at  a  very  reasonable  cost. 

Voyager,  our  newest  product,  creates  a  powerful  archiving  system  for  text,  photos, 
and  graphics  on  a  relational  data  base.  With  HTML 
formatting.  Voyager  archives  are  inherently  Web 
ready. 

Talk  to  a  Stauffer  sales  representative  in  Booth  #947 
at  NEXPO'97  in  New  Orleans  to  learn  how  your 
newspaper  can  launch  into  the  electronic  future. 


STAUFFER 

•^MEDIA  SYSTEMSA> 


P.O.  Box  1330  Joplin  UO  64802 
(417)782-0280 


Vh'ginui  law 
opens  way  to 
make  cut'rent 
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PREMIERE  ISSUE  lUNE  14™  •  E-MAIL  FOR  YOUR  FREE  SAMPLE  COPY 

SEE  us  AT  NEXPO  BOOTH  #933 


BY  JOHN  SULLIVAN 


Money-Saving 

Ideas 


that  the  service  we  will  receive  will  be  better  than 
what  we  have  been  experiencing,  and  at  a  substan¬ 
tially  lower  cost.” 

After  a  discussion  about  some  recent  develop¬ 
ments,  such  as  the  Motorola  Powerfone  (a  two-way 
radio/mobile  phone/pager  with  voice-mail  capabili¬ 
ties),  Radtke  had  an  important  message  to  leave  the 
audience. 

“Don’t  take  what  may  seem  as  the  safe,  comfort¬ 
able  road  and  stay  with  one  supplier  year  after  year.” 


Dennis  radtke,  purchasing  man¬ 
ager  at  the  Star  Tribune  in  Minneapo¬ 
lis,  recalled  at  the  recent  Newspaper 
Purchasing  Managers  Association 
meeting  how  everyone  communi¬ 
cated  back  in  1972. 

Aside  from  using  typewriters  instead  of  a  per¬ 
sonal  computer  for  creating  letters  and  purchase 
orders,  Radtke  pointed  out  that  fax  machines 
weren’t  even  around. 

“Back  in  the  mid-1980s,  before  being  hired  at  the 
Star  Tribune,  1  remember  getting  orders  from  a 
.  branch  office  in  London  via  a 
rUrCtldSiriQ  telex  machine,”  remembers 
Radtke,  “and  having  to 

manager  offers  respond  back  to  them  the 

same  way.  Has  anyone  ever 

some  advice  made  a  mistake  on  a  telex 

____________________  machine?  What  a  nightmare!” 

Radtke’s  presentation  dis¬ 
cussed  two  money-saving  successes  the  Star  Tri¬ 
bune  has  had  in  the  world  of  communications  — 
two-way  radios  and  a  pager  rental  system. 

With  two-way  radios,  Radtke  said  that  the  Star  Tri¬ 
bune,  after  a  new  production  plant  was  built  a  cou¬ 
ple  of  miles  away  from  the  office  complex,  began  to 
run  into  a  number  of  issues  that  needed  to  be 
addressed  —  frequency  weak  spots,  blocking  each 
other’s  radio  transmission  —  within  their  circula¬ 
tion  &  fleet,  news/photo  and  production  areas. 

“To  resolve  these  issues,”  said  Radtke,  “a  Radio 
Communications  Committee  made  up  of  personnel 
from  each  of  the  business  units,  as  well  as  a  licensed 
professional  communications  engineer,  was  assem¬ 
bled.” 

All  of  the  new  equipment  and  systems  (which 
was  specifically  detailed  in  Radtke’s  report)  was 
ready  to  go  in  the  spring  of  1995,  with  only  minor 
problems  to  report. 

As  for  renting  paging  equipment  and  services, 
Radtke  focused  on  giving  members  a  follow-up  to  a 
previous  article  he  had  written  for  NPMA’s  newslet¬ 
ter  this  past  year.  Radtke  provided  the  attendees 
with  an  example  of  the  Star  Tribune’s  19-point, 
Request  For  Quote  (RFQ)  instruction  list. 

“1  try  to  be  as  informative  as  possible  when  pro¬ 
viding  specifications,”  said  Radtke,“and  the  report  is 
where  a  lot  of  the  information  comes  from.” 

Radtke  is  still  surprised  when  he  receives 
responses  that  haven’t  covered  all  the  issues,  ques¬ 
tions  or  sjjecifications  he  has  asked  for  in  his  RFQs. 

But  after  the  newspaper  converts  their  pagers  to 
the  winner  of  the  RFQ,  Radtke  stated,“rm  confident 


Northwestern  Degree 
Combines  Engineering 
With  Journalism 

Northwestern  university  is  launching  a 

degree  program  that  combines  journalism  with 
engineering. 

In  the  space  of  just  five  years,  students  in  the  pro¬ 
gram  will  be  able  to  earn  a  bachelor  of  science  degree 
in  engineering  from  the  Robert  R.  McCormick  School 
of  Engineering  and  Applied  Science  and  a  master’s 
degree  from  the  Medill  School  of  Journalism. 

Both  have  national  reputations  in  their  discipline. 
Students  in  the  new  honors  degree  program  would 
be  free  to  choose  any  engineering  specialty,  but  would 
be  encouraged  to  select  their  humanities  electives  from 
a  designated  set  of  courses  aimed  at  strengthening  their 
background  for  journalism  school,  Northwestern  said. 

Upon  completing  their  B.S.  course  work,  the  sm- 
dents  will  then  select  one  of  three  master’s  programs 
offered  at  Medill:  broadcasting,  magazine  writing  and 
repotting  and  writing. 

Central  Michigan 
Wins  Accreditation 

CENTRAL  MICHIGAN  UNIVERSITY’S  journalism 
program  has  won  full  accreditation  from  the 
Accrediting  Council  on  Education  in  Journalism  and 
Mass  Communications  (ACEJMQ.  The  accreditation 
was  approved  at  the  ACEJMC  council’s  meeting  in  May. 

CMU’s  journalism  program,  which  was  established  in 
1959,  offers  concentrations  in  news  editorial,  photo¬ 
journalism,  public  relations  and  advertising.  The  depart¬ 
ment  has  close  ties  with  the  student  newspaper  Cen¬ 
tral  Michigan  Life.  CMU  becomes  one  of  approxi¬ 
mately  100  journalism  programs  or  schools  accredited 
by  ACEJMC. 
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Milt  Priggee, 
who’s  juggling 
the  AAEC 
presidency  pnd 
two  cartoon 
gigs,  discusses 
a  shrinking 
profession 


BY  DAVID  ASTOR 


Job  Losses  Bother 
Man  Of  Many  Jobs 


Milt  priggee  went  to  bed  at  2:30 
a.m.  the  night  before  he  was  inter¬ 
viewed. 

That’s  because  he’s  doing  five 
editorial  cartoons  a  week  for  the 
Sjxjkane  Sp<>kestnan-Revieu\  illustrations  for  the 
Washingtt)n  paf)er,  and  half  of  the  “Us  &  Them” 
comic  for  Universal  Press  Syndicate.  He’s  also  serv¬ 
ing  as  president  of  the  Association  of  American 
Editorial  Cartoonists,  which  will  hold  its  40th  annu¬ 
al  convention  this  week  in  Orlando. 

“1  feel  like  I’m  on  the  Ed  Sullivan  Show  spin- 
ning  plates  —  and  they’re 
spinning  real  last,”  said  the 
43-year-old  creator. 

Exactly  how  many  hours  a 
week  is  this  man  working? 
“No  time  to  count  that,” 
replied  Priggee. 

But  the  editorial  cartoonist 
has  found  the  time,  as  AAEC 
president,  to  think  about  the 
state  of  his  profession  —  and 
he  doesn’t  like  some  of  what 
he 

One  thing  that  especially 
bothers  him  is  the  way  staff 
jobs  are  disappearing  as  more  dailies  opt  not  to  fill 
their  editorial  cartoon  slots  after  a  creator  dies, 
quits  or  is  fired. 

These  newspapers  are  instead  running  only  syn¬ 
dicated  editorial  cartoons,  Priggee  said,  despite 
studies  showing  the  importance  of  local  content  in 


papers. 

“It’s  scary  to  see  newspa¬ 
pers  abdicating  their  monop¬ 
oly,”  he  declared,  noting  that 
local  editorial  cartooning  is 
an  art  virtually  unique  to 
newspapers. 

Why  are  papers  doing  this? 

Priggee  cited  several  possible 
reasons,  including  a  desire  to 
save  money  and  not  “rock 
the  boat”  with  hard-hitting 
cartoons.  But  the  AAEC  head 
said  advertisers  want  to 
reach  the  largest  audience 
possible,  and  a  paper  with 
lively  local  cartoons  will 
attract  more  readers. 

The  latest  job-loss  scenario  involves  Jules  Feiffer, 
the  Pulitzer  Prize  winner  who  quit  New  York  City’s 
Village  Voice  last  month  after  the  alternative  week¬ 
ly  tried  to  eliminate  his  salary  and  just  buy  his  car¬ 
toons  from  Universal. 

Priggee  reported  that  a  letter  commenting  on 
the  Feiffer  situation  and  the  importance  of  staff 
cart(X)nists  will  be  circulated  at  the  June  25-28 
AAEC  convention  for  attendees  to  sign.  It  will  then 
be  sent  to  the  Voice  and  other  media. 

Will  the  letter  have  any  more  impact  than  the 
AAEC’s  1995  job-loss-decrying  resolution  that  most 
papers  seem  to  have  ignored?  Priggee  isn’t  sure, 
but  he  stressed  that  the  AAEC  has  to  keep  trying. 

Priggee  did  note  that  some  papers  seem  to  real- 
ize  how  important  staff  editorial  car¬ 
toonists  can  be.  He  said  the  Columbus 
Dispatch  even  added  a  second  one 
recently,  and  that  several  other  dailies 
f  already  employ  two. 

*  Priggee  added  that  a  number  of 

1  AAECers  work  for  publishers  and 

1  editors  who  appreciate  the  role  a 
1  local  editorial  carto-inist  plays  in  jour- 
l  nalism. 

Newspapers  who  don’t  think  a  local 
cartoonist  is  worth  having  will  just  help 
hasten  the  rise  of  the  Internet  as  a 
^  competitive  force  in  graphic  commen- 

l  tary,  said  Priggee.  He  noted  that  more 

jy  and  more  artists  who  can’t  find  a 

print  position  are  doing  work  for  the 
Web. 

While  Priggee  is  a  self-described 


Milt  Priggee 
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An  "Us  &  Them"  strip  by  Priggee,  who  succeeded  Wiley  Miller 


“print  fan,”  he’s  also  well  aware  of  the 
importance  of  —  and  opportunities  in 
—  c'yberspace.  He’s  proud  that  the 
AAEC,  on  the  last  morning  of  its  con¬ 
vention,  is  devoting  a  four-hour  block  of 
time  to  computers.  There  will  be  a  dis¬ 
cussion  of  the  future  of  graphic  com¬ 
mentary,  a  demonstration  of  Web-page 
construction,  hands-on  opportunities, 
and  more. 

Priggee’s  cartoons  (which  can  be 
seen  at  http://www.detnews.com/ 
AAEC)  have  run  in  the  Spokesman- 
Ret’ieu’  since  1987. 

He  first  sent  a  mailing  to  the  paper 
while  woildng  for  the  Dayton  Journal 
Herald  in  1986,  just  before  the  Ohio 
paper  ceased  publication.  When 
Spokesman-Review  editor  Chris  Peck 
wrote  back  to  say  “stay  in  touch,” 
Priggee  immediately’  flew  to  Spokane, 
got  a  room  in  a  downtown  hotel,  and 
quickly  pounded  out  10  local  cartoons 
that  he  presented  to  the  .surprised  Peck. 

Priggee  noted  that  Spokane,  an  ea.st- 
em  Washington  city  of  under  200,000 
surrounded  by  rural  areas,  is  a  great 
place  to  do  editorial  cartoons. 

Local/regional  topics  of  strong  inter¬ 


est  include  the  envimnment,  white 
supremacist  and  militia  gn)ups  in  near¬ 
by  Idaho  and  Montana,  trade  relations 
with  Canada,  and  more. 

Priggee  said  his  cartoons  —  which  he 
described  as  “iconoclastic  with  a  left 
lean”  —  draw  strong  reactions  from 
conservative  and  liberal  Spokesman- 
Review  readers.  He  noted  that  becau.se 
Spokane  doesn’t  have  as  many  media 
outlets  and  things  going  on  as  do  much 
larger  cities,  the  paper’s  content  gets 
plenty  of  attention. 

About  40%  of  Priggee’s  cartoons  are 
kxral/regional,  40%  national  and  20% 
international.  He  particularly  enjoys 
doing  the  local/regional  ones  for  two 


reasons;  they  have  the  most  impact  and 
they  cover  topics  that  few  other  artists 
address  —  becau.se  Priggee  is  one  of  the 
few  graphic  commentators  in  his  part 
of  the  country. 

“There  aren’t  too  many  editorial  car¬ 
toonists  between  Casper  and  Calgary, 
and  between  Seattle  and  Minneapolis,” 
he  observed. 

Priggee  gets  ideas  by  watching  CNN, 
MSN’BC  and  C-Span;  and  by  reading  the 
Spokesman-Review,  Seattle  Post- 
Intelligencer,  New  York  Times  and  USA 
Today.  The  latter  two  papers  are  among 
the  publications  that  have  reprinted  his 
work. 

Priggee  isn’t  .syndic'ated  as  an  editorial 
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cartoonist,  but  he’s  now  nationally  dis¬ 
tributed  as  a  comic  creator. 

This  came  about  when  “Non 
Sequitur”  creator  Wiley  Miller,  because  of 
his  heavy  workload,  decided  to  stop  also 
doing  “Us  &Them.”  That’s  the  Universal 
feature  in  which  Wiley  and  Susan  Dewar 
alternated  doing  comics  each  day  from 
a  male  and  female  perspective. 

“Wiley  asked  me  if  1  wanted  to  take 
over  the  strip,  and  1  said, ‘If  you  want  to 
lateral  me  the  ball.  I’ll  run  with  it!’” 
recalled  Priggee,  who  started  at  the  end 
of  March.  “It’s  been  a  lot  of  fim.  It’s 
exciting  to  do  something  I’ve  always 
dreamed  of  doing.” 

Priggee,  who  had  previously  been 
developing  a  sports  comic  of  his  own 
called  “Rocky,”  changed  the  main  charac¬ 
ter  in  his  half  of  “Us  &Them”  from  talk- 
show  host  Joe  Pyle  to  sports-show  host 
Zeke  Loman  of  the  same  Buffalo  radio 
station, WHYN  (as  in  “whine”). 

Zeke,  an  ex-jock  like  former  high 
school/college  wresder  Priggee,  gets 
into  humorous  situations  that  include 
culture  clashes  with  his  female  produc¬ 
er  and  with  a  young  associate  producer 
into  Gen  X-oriented  sports. 

Priggee  said  he  loves  working  with 
Dewar,  an  Ottawa  Sun  editorial  cartoon¬ 
ist  who  does  the  half  of  “Us  &Them” 
starring  Toronto  advice  columnist  Janet 
George. 

The  AAEC  president  added  that  he’s 
looking  forward  to  seeing  Dewar  at  this 
week’s  Orlando  convention,  where  they 
can  brainstorm  about  the  comic  in  per¬ 
son  rather  than  by  phone. 

Priggee  is  also  looking  forward  to  his 
schedule  easing  up  a  bit  after  the  meet¬ 
ing.  At  that  point,  his  life  will  move 
from  insanely  busy  to  just  extremely 
busy. 


Latest  ‘Dilbert’ 
Book  Released 

SCOTT  ADAMS  HAS  a  new  bestseller. 
The  Dilbert  Future:  Thriving  on 
Stupidity  in  the  2 1st  Century. 

The  United  Feature  Syndicate  cartoon¬ 
ist  is  promoting  the  book  with  a  10-city 
virtual  tour.  Adams  is  using  Intel’s  Video 
Phone  to  chat  with  Ians  in  bookstores 
around  the  country,  who  can  buy  pre¬ 
signed  copies  of  the  book. 

“1  wanted  a  way  to  do  bookstore 
appearances  in  my  pajamas,”  he  joked. 
Also,  Adams’  cartoon  characters  will 


Milt  Priggee’s  Presidential  Path 


♦  Birthdate:  iviy  6, 1953. 

♦  Birthplace:  Anchorage,  Alaska. 

♦  Grew  up  in:  Chicago  area. 

♦  Education:  Fine  arts  degree, 
Adams  State  College,  Alamosa,  Colo. 

♦  First  full-time  editorial  cartoon 
job  on  a  daily:  At  the  now-defunct 
Dayton,  Ohio,  Journal  Herald, 
1982-86. 

♦  Awards  (partial  list):  Fischetti, 
Mencken,  Overseas  Press  Club. 

♦  Mentor:  Pulitzer  Prize-winning 


Chicago  Daily  News  editorial  cartoon¬ 
ist  John  Fischetti  (1916-1980),  who 
helped  Priggee  start  freelancing  in  the 
Windy  City.  “John  was  a  wonderftil, 
gregarious  human  being  who  believed 
in  passing  the  torch  of  graphic  com¬ 
mentary  to  the  next  generation,”  said 
Priggee. 

♦  Family:  Married  to  Janet,  a  regis¬ 
tered  nurse.  Father  to  Jason,  19,  and 
Jennifer,  17.  Father  of  Sarah,  15,  and 
Eric,  13.  —  David  Astor 


soon  be  available  on  greeting  cards  pro¬ 
duced  by  Universal  Press  Syndicate’s 
Andrews  and  McMeel  company,  which 
’  also  publishes  softcover  “Dilbert”  collec¬ 
tions. 

“Dilbert”  now  appears  in  more  than 
1,550  newspapers,  and  Adams  receives 
between  350  and  800  e-mail  messages  a 
day  from  fans. 

Universal  Signs 
Weekly  Cartoon 

WHEN  RL^BEN  BOLIJNG  sent  “Tom 
the  Dancing  Bug”  cartoon  to  syn¬ 
dicates  earlier  this  decade,  several 
expressed  some  interest  in  the  comic  — 
if  he  would  change  its  format  to  the  tra¬ 
ditional  three  panels. 

But  Bolling  wanted  to  keep  his  week¬ 
ly,  unpredictable,  large-sized  strip  the  way 
it  was,  so  he  self-syndicated  via  his 
Quaternary  Features  company.  He  first 
signed  on  alternative  weeklies,  but  then 
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started  selling  to  mainstream  dailies  inter¬ 
ested  in  reaching  the  comic’s  young 
adult  fans.  About  50  clients  in  all  came 
aboard. 

“That  gave  me  some  negotiating 
power,”  said  the  New  York  City-based  car¬ 
toonist. 

Now,  Universal  Press  Syndicate,  effec¬ 
tive  June  27,  has  agreed  to  distribute  the 
7-year-old  “Tom”  as  is. 

Clients  include  alternative  weeklies 
such  as  Seattle’s  Stranger,  South  Florida’s 
XS  and  the  Dallas  Observer,  and  dailies 
such  as  the  Minneapolis  Star  Tribune, 
Richmond  Times-Dispatch,  San  Jose 
Mercury  News,  St.  Louis  Post-Dispatch 
and  Washington  Post. 

Bolling  (profiled  in  E&P,  Sept.  11, 
1993,  p.  46)  said  dailies  usually  run  the 
comic  in  their  weekend,  entertainment 
or  opinion  sections. 

The  deal  with  Universal  comes  at  the 
same  time  that  NBM  Publishers  is  releas¬ 
ing  the  latest  “Tom”  compilation,  All  I 
Etvr  Needed  to  Know  1  Learned  From 
My  Golf-Playing  Cats.  —  David  Astor 

New  Puzzle  For 
Online  Papers 

A  JAVA-POWERED  interactive  cross¬ 
word  puzzle  is  being  offered  to 
online  newspapers  by  Universal  Press 
Syndicate. 

The  syndicate  said  “Universal 
Crossword”  —  created  and  edited  by 
Tim  Parker  —  doesn’t  require  software 
to  download  or  complicated  user  com¬ 
mands.  Users  log  on,  select  the  “Regular” 
or  “Master”  version  to  play,  and  click  on  a 
numbered  square  to  get  a  clue  to  pop  up. 
Other  buttons  can  be  punched  to  check 
the  answers  or  print  the  puzzle. 

The  crossword  (http://www.uclick. 
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com/demo/puzzlc.html)  is  also  available 
in  print,  and  can  be  used  to  cross-pn> 
mote  from  print  to  online  editions. 

Universal  delivers  the  puzzle  to  online 
papers  via  its  Web-based  UClick  service 
and  to  print  papers  via  its  bulletin  board. 

Comic  Air-itates 
Air  Jordan  Firm 

Nike  may  like  Mike,  but  it  dcK'sn’t 
care  much  for  Garry. 

Garr>’  Trudeau  did  a  “Doonesbur^'” 
sequence  last  month  featuring  the  Kim 
character  visiting  a  Nike  factory  in 
Vietnam  that  employed  her  cousin.  The 
Universal  Press  Syndicate  carttxrnist,  xs 
have  a  number  of  other  critics,  portrayed 
Nike  as  underpaying  its  workers  and 
allowing  them  to  toil  in  poor  conditions. 

A  Nike  spokesperson  denied  that  con¬ 
ditions  were  bad  and  .said  the  sptirtswear 
giant  —  best  known  for  its  xs.s(K'iation 
with  basketball  superstar  Michael  Jordan 
—  pays  its  Vietnam  employees  more  than 
other  workers  in  that  country. 

Utah  Artist  Wins 
Locher  Contest 

Aaron TAYLOR  of  Ptovo,  Utah,  has 
won  the  11th  annual  AAEC/John 
Ltxrher  Memorial  Award  competition  for 
college  editorial  carttxinists. 

The  23-year-old  Brigham  Young 
Universit}’  student,  who  draws  for  the 
Daily  Universe  campus  paper,  will 
receive  an  all-expense-paid  trip  to  the 
June  25-28  Association  of  American 
Editorial  Cartoonists  convention  in 
Orlando. 

The  award  is  named  after  the  late  son 
of  editorial  cart(X)nist  Dick  Dxrher  of  the 
Chicago  Tribune  and  Tribune  Media 
Services. 

ArtistMarket.com 
Makes  Its  Debut 

A  WEB  SITE  that  showcases  the  work 
of  hundreds  of  cartoonists  and  other 
creators  has  been  launched. 

ArtistMarket.com  was  started  by  David 
Kahn,  editor  of  A.D.  Kahn,  a  syndicate 
established  in  the  mid-1970s. 

Text  on  the  new  site  states  that  the 
“database  is  created  for  editors,  Web 
developers,  art  directors  and  syndicates 
to  find  the  talent  they  need  . . . .” 
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Kahn  said  this 
talent  is  “selected 
from  thousands  of 
submissions.” 

The  site  — 
which  is  also  being 
visited  by  the  gen¬ 
eral  public  —  fea¬ 
tures  gag  cartoons, 
comics,  editorial 
cartoons,  carica¬ 
tures,  puzzles  and 
games  categorized 
by  theme.  .Material 
can  be  purchased 
for  hard-copy  or 
electronic  deliv¬ 
ery. 

ArtisLMarket.com 
(248-3554100)  is 
based  in  South- 
field,  Mich. 


Wire,  PointCast 
Are  Teaming  Up 

UNIVERSITT  WIRE,  A  student-found¬ 
ed  news  service  that  covers  the 
nation's  campuses  via  the  Web  and  e- 
mail,  hxs  signed  a  syndication  deal  to  pro¬ 
vide  the  PointCast  College  Network 
(PCCN)  with  a  daily  news  feed. 

Included  will  be  news  stories,  feature 
articles  and  opinion  pieces  culled  from 
U-Wire’s  network  of  120  college  papers 
in  45  .states. 

U-Wire  {E&P,  Aug.  31,  1996,  p.  30)  is 
headed  by  .Michael  Lazerow,  23,  who 
founded  it  as  an  undergraduate  at 
Northwestern  Universit\’’s  Medill  Sch(X)l 
of  Journalism.  The  company  (847467- 
1676,  http://www.uwire.com)  is  based 
in  Evanston,  111. 

PCCN  is  from  the  PointCast  Inc. 
Internet  broadcast  company. 

Digital  Color  For 
Weekday  Strips 

The  ORLANDO  SENTINEL,  which 
began  coloring  its  daily  comics  15 
years  ago,  is  now  doing  this  via  a  digital 
process. 

Another  Florida  paper,  the  Fort 
Lauderdale  Sun-Sentinel,  will  also  use 
digital  color  in  its  .Monday  through 
Saturday  comics  starting  June  30. 

American  Color  lays  out  the  daily 
comics  for  both  Florida  papers,  digitally' 
colorizes  each  panel,  then  uploads  the 


paginated  sections  to  a  file  server  that 
the  papers  can  download  via  Internet 
connections. 

Fewer  than  50  papers  in  the  country 
run  their  daily'  comics  in  color,  with  a 
number  of  them  still  doing  this  via  hand¬ 
coloring  or  the  use  of  separate  negatives. 

Ritalin  Is  Subject 
Of  SHNS  Series 

A  THREE-PART  .series  about  the  nega¬ 
tive  aspects  of  the  widely  used  pre¬ 
scription  drug  Ritalin  is  being  offered  by 
Scripps  Howard  News  Service  (SHNS). 

The  investigative  series  —  which 
comes  with  sidebars,  photos,  maps  and 
graphics  —  looks  at  allegations  of  market 
manipulation  by  the  manufacturer  of 
Ritalin,  quotes  chemists  who  say  the 
drug  is  neurologically  indistinguishable 
from  cocaine,  etc. 

SHNS  is  marketed  by  United  .Media. 

Book  Contains 
Media  Criticism 

Yjf/IZARDS  OF  MEDIA  Oz:  Behind 
Vr  the  Curtain  of  Mainstream  News 
has  been  published  by  Common 
Courage  Press  of  .Monroe,  .Maine. 

The  b(K)k  is  by  Norman  Solomon,  who 
writes  the  “Media  Beat”  column  for 
Creators  Syndicate;  and  Jeff  Cohen, 
founder  and  executive  director  of  the 
Fairness  &  Accuracy  in  Reporting  media- 
watch  group. 
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Metro 

Continued  from  page  49 

Newsman  press  lines  of  the  sort  used  at 
News  plants  across  the  country. 

The  Australian  metros’  new  edition 
control  sections  handle  final  checking, 
pairing  and  consigning  of  pages  to 
mainly  Pressfax  or  film  output.  In  Bris¬ 
bane  and  Sydney  the  sections  are  staffed 
by  former  production  ?jid  composing 
room  overseers;  Melbourne’s  and  Ade¬ 
laide’s  edition  control  sections  come 
under  the  wing  of  their  editorial 
departments  and  are  run  by  production 
editors. 

News  Ltd.  also  has  developed  its  own 
groupwide  image  system  for  handling 
the  import,  scanning  and  enhancement 
of  photos  and  graphics.  Photographers 
from  any  site  in  the  country  can  dial  into 
any  other  site  on  a  wide  area  networii 
and  transmit  compressed  photos  (aver¬ 
age  8  megs)  from  Toshiba  Satellite  lOOCS 
laptops  and  PowerPCs  to  any  hub  and 
have  their  images  arrive  on  the  appro¬ 
priate  desk.  The  laptop  software,  written 
by  QN  for  the  group,  allows  photogra¬ 
phers  to  queue  images  for  stream  trans¬ 
mission  at  28.8k  baud  via  a  digital 
mobile  phone.  The  PC-based  image  sys¬ 
tem  software,  written  originally  in-house 
in  Sydney,  runs  under  Windows  for  Work¬ 
groups  3.11. 

In  most  sites  editorial  selection  of 
images  is  done  on  separate  worksta¬ 
tions.  Hard  copy  prints  are  a  thing  of  the 
past.  Electronic  selections,  including 
those  from  a  group  image  library  on  CD 
jukeboxes  around  the  country,  are  sent 
to  specialist  image  centers  using  Adobe 
Photoshop.  Color  and  mono  images  are 
passed  to  Cybergraphic  desks  for  page 
designers  and  layout  editors  to  do  final 
crops,  rotation,  key  lining  and  to  assign 
to  page  news  holes. 

Color  photos  and  graphics  in  dead- 
line-critical  pages  (usually  within  two 
hours  of  last  page  deadline)  are  placed 
as  separate  elements  on  a  Cyber  page, 
which  then  allows  the  output  of  the 
CMYK  color  plates  and  a  later  fifth  “E,”  or 
editorial,  plate  with  the  black  text  and 
rules  on  the  page. 

And  what  of  the  future  for  News  Ltd? 
Paul  Edgecumbe  sees  greater  productiv¬ 
ity  as  well  as  better  design  tools  with 
Cyber’s  new  Windows  NT  range  of  prod¬ 
ucts  about  to  be  installed  at  Queensland 
Newspapers  this  year. 

“Total  pagination  at  all  of  our  metro 
sites  is  driven  from  the  editorial  floor,” 
he  said.  “If  we  can  improve  the  tools  for 
the  designers  and  wordsmiths  on  the 
editorial  floor,  we  can  expect  even  bet¬ 
ter  products  in  the  future.” 
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signed  into  law  by  Gov.  George  Allen  on 
March  15. 

For  the  most  part  across  America,  pub¬ 
lic  records  and  documents  are  not  avail¬ 
able  over  the  Internet  and  public  access 
to  trial  court  information  has  been  espe- 
ciall)'  slow  in  going  online. 

Some  concerns  have  had  to  do  with 
the  costs  involved  in  keeping  such  a  system 
timely,  privacy  issues  and  even  the  lim¬ 
ited  level  of  public  interest  in  such  data 
outside  a  particular  court’s  jurisdiction. 

While  trial-level  courts  have  been  slow 
to  post  information  and  records,  dozens 
of  appeals  courts  —  state  and  federal  — 
are  already  online  providing  appellate 
decisions. 

These  public  records  are  already  open 
to  anyone  who  goes  down  to  the  local 
courthouse  and  some  court  records  are 
already  made  available  by  using  a  modem 
to  dial  in  to  a  computer  in  Richmond,  the 
state  capital. 

But  the  bulletin  board-type  computer 
system  is  slow  and  a  long  distance  tele¬ 
phone  call  for  most  people  in  the  state.  It 
also  lacks  the  ease  of  access  provided  by 
a  Web  site. 

Marc  Davis,  legal  affairs  reporter  at  the 
Virginian-Pilot  in  Norfolk,  said  he  sus¬ 
pects  that  having  non-confidential  public 
records  on  the  Internet  will  probably 
encourage  people  to  snoop  into  other’s 
records.  “If  someone  posted  your  neigh¬ 
bor’s  criminal  or  divorce  records  on  the 
Web,  wouldn’t  you  take  a  peek?  I  would. 

I  don’t  know  of  anyone  who  actually 
goes  to  the  courthouse  to  look  this  stuff 
up,  but  readers  sure  do  love  when  you 
write  it  in  the  paper,”  said  Davis. 

Jenay  Tate,  editor  of  the  Coalfield 
Progress,  a  weekly  newspaper  that  circu¬ 
lates  in  Wise  County,  said  that  being  in  a 
remote  part  of  the  state  and  having  Inter¬ 
net  access  to  court  records  across  the 
state  “would  level  the  playing  field  in  a 
way  never  before  seen.” 

Baker  McClanahan,  news  editor  of  Vir¬ 
ginia  Latvyers  Weekly,  said  that  in  gen¬ 
eral,  having  access  to  public  information 
via  the  Internet  is  a  positive  develop¬ 
ment.  “Lawyers  will  benefit  from  easier, 
quicker,  uniform  access  to  court  records 
throughout  the  state  .  .  .  both  land 
records,  which  are  more  the  focus  of  cur¬ 
rent  efforts,  and  pleadings  on  the  litiga¬ 
tion  side  of  courts  [in  the  future],”  said 
the  lawyer-tumed-joumalist. 

The  move  to  make  these  records  avail¬ 
able  via  the  Internet  was  pushed  by  Wise 
County  Court  Clerk  J.  Jack  Kennedy  Jr. 
He  said  the  court  docket  information  will 
include  the  name  of  the  case,  the  case 
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number,  the  type  of  civil  case  or  criminal 
charge,  the  name  of  the  judge  assigned  to 
the  case,  the  date  of  the  last  court  order, 
the  date  of  scheduled  future  hearings  or 
trial  and  final  disposition. 

The  final  disposition  will  include  a 
guilty  or  not  guilty  and  reference  to  the 
court  order,  whether  civil  or  criminal,  by 
book  and  page  number  (in  hard  copy) 
that  is  available  at  the  courthouse. 

Initially,  the  court  docket  information 
will  be  compiled  by  Kennedy’s  staff  in 
Norton  and  then  sent  to  a  server  com¬ 
puter  operated  by  the  Virginia  Supreme 
Court,  which  is  assisting  in  the  project. 

Harry  Hammitt,  editor  of  the  Access 
Reports,  said  he  believes  public  court 
records  should  be  available  via  the  Inter¬ 
net,  but  that  courts  need  to  decide 
whether  private  or  intimate  information 
should  be  available  electronically. 

Access  Reports  is  a  biweekly  newsletter 
on  the  Freedom  of  Information  Act  (FoIA) 
and  open  government  laws  and  policies. 

“I  think  that  some  of  the  privacy/busi¬ 
ness  interests  problems  could  be  ironed 
out  by  keeping  the  most  sensitive  of 
those  records  within  the  status  quo,  avail¬ 
able  directly  from  the  court  and  its  file 
room,  but  not  available  routinely  via  the 
Internet  or  some  other  electronic 
means,”  said  Hammitt. 

Kennedy  is  doing  just  that  in  putting 
up  the  criminal  and  civil  court  informa¬ 
tion.  He  intends  to  remove  social  secu¬ 
rity  numbers,  date  of  birth,  residential 
addresses  and  racial  identity.  But  in  doing 
so,  Kennedy  admits  that  a  dual  system  of 
public  documents  and  access  is  being 
created. 

“One  can  pull  a  paper  criminal  file  and 
obtain  the  social  security  number,  date  of 
birth,  and  residential  address  after 
arraignment  on  a  criminal  indictment. 
And,  in  fact  local  newspapers  generally 
publish  the  address  given  by  the  defen¬ 
dant.  We  are  taking  a  conservative  posi¬ 
tion  since  our  efforts  appear  to  be  so  cut¬ 
ting-edge,”  explained  Kennedy. 

He  said  there  will  be  a  general  index  of 
both  civil  and  criminal  dockets  that  will 
be  archived  back  to  1988  and  searchable 
by  name,  number  or  date. 

Another  big  project  will  be  to  tie  land 
records  to  the  county’s  Geographic  Infor¬ 
mation  Systems  (GIS)  database  and  make 
it  available. 

Kennedy  said  the  goal  is  to  allow  users 
to  view  a  map  of  Wise  County  and  to 
“drill”  down  on  a  parcel  of  land  to  get  tax 
assessment  information,  a  digital  photo 
of  the  structure,  property  lines,  public 
utilities,  91 1  address,  water  drainage,  zon¬ 
ing,  flood  plain,  school  bus  route,  under¬ 
ground  and  surface  coal  mining  activity 
and  more. 

June  21, 1997 


piBiJiiiijiiWb  ^11 


Des  Moines 


plan  for  the  paper,  still  in  the  design  and 
concept  stage. 

The  purpose  of  the  meeting  was  to 
ensure  that  before  the  mailroom’s  dimen¬ 
sions  are  finalized,  the  Register  avails 
itself  of  the  vendors’  expertise  and  can 
execute  any  worthwhile  ideas  that  might 
otherwise  be  limited  or  prevented  by  the 
area’s  size  or  shape. 

Vendors  were  given  an  idea  of  what 
the  Register  wants  to  send  into  the  field 
—  the  kinds  of  packages  that  will  go  to 
distribution  centers,  dealers,  agents  and 
carriers  —  so  vendors  can  suggest  what 
systems  the  mailroom  can  use  and  the 
area  and  dimensions  those  systems  need. 
G^istribution  changes  paralleled  those  in 
production:  In  the  1970s,  state  operation 
went  from  dealer-agency  to  employee 
delivery.  In  the  early  1990s,  the  paper 
reverted  to  agency  delivery.) 


Ryan  noted  that  managers  sometimes 
come  up  with  numbers  that,  although 
justified  by  their  experience,  turn  out  to 
be  incompatible  with  what  might  have 
been  good  new  solutions  from  vendors. 

“We’ve  given  them  a  number,  29,000 
square  feet.  At  Nexpo  we’re  supposed  to 
see  room  design,  we’re  supposed  to  see 
equipment  in  position,  and  we’re  sup¬ 
posed  to  have  some  pricing  on  that.  So 
we  haven’t  fmalized  our  mailroom  yet.” 


Continued  from  page  21 
preprints. 

Last  month,  Des  Moines  also  was  still 
studying  the  return  on  investment  on 
roll-handling  automation.  That  technol¬ 
ogy  has  not  been  ruled  out,  said 
Ryan,  who  noted  that  it  was  included  in 
the  new  building’s  needed  floor  space. 

Among  the  many  factors  to  be 
weighed,  he  said  planners  must  ask  how 
much  automation  will  really  save  in  labor 
costs  “when  you  still  have  to  have 
staffing  there  to  look  at  the  product  to 
make  sure  it’s  acceptable  for  your  press.” 

The  next  major  area  of  examination 
and  expenditure  will  be  the  mailroom. 
Five  weeks  ago  Ryan  and  his  project 
team  met  with  six  mailroom  equipment 
manufacturers  to  lay  out  for  them  the 


MEANWHILE, 

BACK  IN  PREPRESS . . . 

While  the  Register  builds  its  plant, 
installs  its  press  and  devises  post-press 
processing  to  support  its  product  plans 
and  distribution  strategies,  systems  mod¬ 
ernization  is  already  underway  down¬ 
town,  with  the  aim  of  sending  completed 
page  files  to  the  new  facility  for  output. 

In  a  process  of  gradual  implementa¬ 
tion,  the  paper  is  operating  its  existing 
System  Integrators  Inc.  editorial  and 
advertising  front  ends  alongside  growing 
newsroom  and  advertising  networks  rel>’- 
ing  on  Digital  Technology  International 
products. 

By'  holding  onto  the  SII  system,  the 
Register  expects  to  be  paginating 
through  DT  software  in  the  first  quarter 
of  next  year. 

While  reporters  remain  on  SII  Coyote 
workstations  or  move  on  to  DT’s  Macin¬ 
tosh-based  SpeedWriter  software,  editors 
will  use  DT’s  SpeecTX'riter  and  Speed- 
Planner  page  dummying  application  at 
about  40  workstations.  Those  responsi¬ 
ble  for  pagination  will  add  PageSpeed  at 
11  workstations.  In  all,  there  probably 
will  be  more  than  100  newsroom  seats 
running  DT  software. 

For  some  time  the  paper  has  been 
using  DT’s  AdSpeed  display  ad  makeup 
product;  more  recently,  it  started  using 
SpeedPlanner  to  dummy  pages,  out- 
putting  ad  stacks  even  for  parts  of  the 
newsroom  that  haven’t  converted  to  the 
DT  system,  according  to  information  ser¬ 
vices  manager  Dee  Wilson,  who  is  in 
charge  of  the  pagination  project.  (He  ear¬ 
lier  held  the  same  post  at  Philadelphia 
Newspapers  Inc.,  where  he  also  co¬ 
founded  Knight-Ridder’s  Vu/Text  busi¬ 
ness.  Before  moving  to  Des  Moines,  Wil¬ 
son  was  at  the  since-divested  Knight-Rid- 
der  Financial.) 

Scheduled  to  progress  one  section  at 
at  time,  pagination  had  (since  early 
spring)  reached  the  editorial  and  op«d 
pages.  Now  converting  are  the  Wednes¬ 
day  “Around  Town”  sections  for  six  zones, 
requiring  same-day  pagination  of 
between  70  and  80  pages.  Sports  is  up 
next  for  the  end  of  July. 

“At  the  same  time  that  we’re  doing 
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that . . .  we’re  taking  them  off  the  SII  sys¬ 
tem  and  moving  them  over  to  the  DT  sys¬ 
tem.”  said  Wilson,  pointing  out  that  the 
newsrtxtm  has  wire  capture  running  on 
both  the  SII  and  the  DT  systems. 

An  interface  written  to  move  stories 
from  SII  to  DT  (one-way-only’  because, 
said  Wil.son.  copy  will  seldom  need  to  be 
returned  to  the  SII  front  end)  was 
required  in  order  to  be  able  to  use,  for 
example,  a  business  story  written  on  a 
Coyote  and  stored  on  the  SII  system  in 
parts  of  the  paper  that  are  already  con¬ 
verted  to  the  DT  system. 

The  ad  side  has  an  interface  to  Collier- 
Jackson’s  AIM  system  so  that  with  every 
new  or  changed  display  ad  order,  said 
Wilson,  “the  size,  the  run  schedule,  the 
placement  and  so  forth  is  passed  over  to 
the  DT  system,”  which  handles  no  billing, 
only  production. 

The  Register  will  use  DT’s  PlanBuilder 
to  paginate  its  classified  ads,  which  it 
aims  to  begin  this  summer. 

An  interface  between  the  SII  ad 
system  and  the  DT  system  can  handle 
the  transfer  of  the  scheduling  informa¬ 
tion  and  text  of  all  classified  ads,  and 
any  changes  to  them.  Unlike  display 
ads,  which  originate  on  the  DT  side, 
where  only  ad  numbers,  scheduling  and 
position  requests  must  be  imported,  Wil¬ 
son  pointed  out  that,  “We  also  have  to 
pass  the  PostScript  to  the  DT  system  to 
store  in  their  database.” 

The  newspaper  installed  SII’s  ICP  clas¬ 
sified  pagination  in  the  early  19SK)s,  and 
in  the  last  year  modified  it  to  call  in  dis¬ 
play  ad  graphics  via  OPI  at  the  point  of 
output. 

With  ICP,  said  Wilson,  “we’re  actually 
outputting  everything  to  negative, 
except  pages  that  have  color.” 

DT’s  SpeedDriver  software  eventually 
will  replace  the  Hyphen  OPI  server. 

Physically,  the  system  consists  of  three 
big  Sun  servers  —  two  30()0s  and 
an  Ultra  170,  each  with  multiple  proces¬ 
sors  and  mirrored  disks  —  and  a  lOO 
Base  backbone  network  using  ether 
switches. 

As  new  editorial  and  advertising  soft¬ 
ware  was  adopted,  prepress  also  moved 
up  to  PostScript  Level  2  output  from 
Autologic  Information  International, 
using  Harlequin  RIPs  running  on  DEC 
Alpha-ba,sed  hardware. 

The  paper  added  an  All  3850  imager, 
giving  it  two  3850s  and  two  Agfa 
AccuSets  for  output. 

Even  before  the  new  plant  was 
approved,  said  Wilson,  it  was  understood 
that  remote  production  was  being  con¬ 
sidered,  so  prepress  chose  its  hardware 
and  network  design  with  page  transmis¬ 
sion  capability  in  mind. 


He  said  production  probably  will  use  a 
high-speed,  DS3  digital  telecommunica¬ 
tions  line,  diversely  routed  through  sev¬ 
eral  points  of  entry  to  the  new  plant, 
which  is  less  than  10  miles  from  down¬ 
town  Des  Moines. 

The  same  digital  link  that  connects 
downtown  prepress  with  remote  output 
will  also  pass  RIP  data  the  press’  ink  pre¬ 
setting  system,  eliminating  the  need  to 
scan  page  negatives. 
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2,500  SAU  weekly  inches  AdOut  already 
produces  for  the  paper. 

The  new  contract  also  assigns  all  new 
special  section  advertising  design  and 
production  to  AdOut. 

Turner  also  pointed  out  that  there  are 
some  not  so  obvious  advantages  to  out¬ 
sourcing  —  like  the  fact  that  both  the 
Los  Angeles  Daily  Neu’s  and  the  Los 
Angeles  Times  have  now  seen  better  con¬ 
trol  of  their  sales  force. 

“Without  an  outside  agency  producing 
the  ads,”  said  Turner,  “there  is  a  perceived 
level  of  separation  that  gives  them  the 
ability  to  say  to  a  sales  rep, ‘no,  this  is  the 
drop  dead  time  that  an  ad  needs  to  be 
submitted.’” 

With  ongoing  conversations  among 
30  of  the  top  100  newspapers  across  the 
United  States,  “I  expect  within  the  next 
three  months  to  have  another  major 
newspaper  as  a  client,”  Turner  said. 

And  with  40  employees  at  AdOut,  “We 
would  like  to  take  on  one  to  two  news¬ 
papers  a  year  over  the  next  five  years,”  he 
added. 

Ettinger  said  Applied  Graphics 
Technologies,  with  1,300  employees 
and  50  working  in  its  newspaper  ad 
division,  is  still  looking  to  grow  and 
believes  it  wouldn’t  be  difficult  at  all 
to  sign  up  new  clients  right  now  and 
give  them  the  same  high-quality  results 
as  their  present  clients  are  receiving 
now. 


SPJ  Wants  End 
To  Advertiser 
Prior  Review 

The  society  of  Professional  Journal¬ 
ists  has  called  on  magazine  publishers 
and  editors  to  halt  the  practice  of  allowing 
advertisers  to  review  articles  before  publi¬ 
cation. 

Such  procedures  were  revealed  in  a 
Wall  Street  Journal  article  which 


described  several  ca.ses  where  advertisers 
altered  normal  journalistic  publication 
standards. 

In  one  c'ase,  Esquire  magazine  killed  a 
story  about  a  gay  student  who  offered 
college  tutoring  and  term  papers  in 
exchange  for  sex  after  Chrysler  expressed 
concern  about  placing  advertising  in  that 
Issue. 

SPJ  President  Steve  Geimann  called  the 
practice  a  corporate  version  of  prior 
restraint  and  predicted  it  would  have  a 
chilling  effect  on  writers  who  specialize  in 
sensitive  or  controversial  subjects. 

“It’s  absolutely  wrong  when  govern¬ 
ment  tries  to  prevent  pubtotion  of  news 
stories  with  which  it  Ls  uncomfortable,” 
said  Geimann. 

“It’s  dangeroas  and  embarnussing  when 
our  own  pubRshers  and  editors  pull  their 
punches  or  kill  stories  because  they  offend 
advertisers,  or  worse,  arc  afraid  to  offend 
them.” 

Digital  Cameras 
Sell 

Here,  There 

A  NACIOn,  the  Argentinian  daily,  is 
jumping  into  digital  photography, 
eliminating  its  darkroom  and  shexHing 
pictures  with  10  NC2(KX)e  digital  cam¬ 
eras  from  the  Associated  Press. 

It  is  the  first  South  American  paper  to 
convert  to  all  digital  photography,  AP  said 
in  a  release. 

Digital  photography  saves  time  by 
eliminating  film  processing  and  cuts 
costs  of  film  and  chemicals. 

The  paper  plans  to  add  more  of  the 
cameras  next  year. 

Developed  by  AP  and  Ktxlak,  they  cost 
about  $15,000  each. 

La  Nacion  photographer  Don  Rypka 
said  tests  of  other  professional  cameras 
showed  the  AP  mtxlel  performs  well  “in 
almost  all  situations  and  with  no  notice¬ 
able  change  in  the  quality  of  repnxluc- 
tion  in  the  paper’s  pages.”  Pictures  taken 
under  all  kinds  of  lighting  conditions 
printed  well  when  screened  at  90  lines 
per  inch. 

In  a  related  development,  AP  said  it 
has  made  one  of  the  biggest  single  sales 
ever  of  the  digital  cameras:  25  units  of 
the  NC  2000e  to  Gannett  Co.  to  be  used 
at  papers  from  coa.st  to  coast. 

Steve  Fecht,  photo  director  at  Gan- 
nett’s  Detroit  News,  which  bought  an 
earlier  mtxlel  of  the  camera  in  lS)95,said 
digital  cameras  “allowed  our  photogra¬ 
phers  to  spend  more  time  producing 
strong  photos  and  less  time  worrying 
about  film  prtK'essing.” 
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Tabloids 
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Stream  media,  the  Globe's  spotlight  on 
Gifford  is  just  plain  wrong. 

Washington  Post  media  critic  Howard 
Kurtz  said  so  in  a  May  17  article. 

The  story  focused  mainly  on  the  back¬ 
lash  of  the  Globe  series. 

Media  personality,  former  Inside  Edi¬ 
tion  host  Bill  O’Reilly,  and  some 
unnamed  sources,  expressed  disgust  and 
outrage. 

Kurtz’  stor>'  was  a  little  too  hypocriti¬ 
cal  and  one-sided  for  Neu>  Republic 
columnist  William  Powers. 

In  Powers’  assessment,  Kurtz’  article  is 
just  another  example  of  the  elite  press 
pretending  to  be  above  such  supposedly 
trash  stories,  while  they  recycle  the 
exposes  as  criticism  for  their  upscale 
audiences. 

“Cienerally,  the  Post  and  its  peers  con¬ 
sider  stories  about  the  trysting  habits  of 
politicians  and  entertainers  far  too  down¬ 
market  for  their  news  columns,”  wrote 
Powers.  “But  when  one  of  these  stories 
arrives  in  the  frame  of  a  chin-scratcher 
about  media  ethics,  it’s  perfectly  res¬ 
pectable.” 

Tabloid  news,  said  Powers,  “is  ruthless 
and  ugly  and  cruel,  but  it  is  arguably 
more  honest  than  the  way  the  proper 
press  covers  these  things.” 

“Who  do  you  think  has  a  truer  sense 
of  Roseanne  —  the  average  tabloid 
reader  or  the  reader  of  John  Lahr  ’s  New 
Yorker  valentine?”  wrote  Powers.  “When 
Magic  Johnson  was  revealed  to  be 
infected  with  the  HfV  virus,  who  did  a 
more  brutally  honest  job  of  covering  the 
story  of  his  promiscuous  lifestyle  —  the 
tabs  or  the  Times?” 

Tlie  Globe's  methods  may  not  “meet 
the  ethical  standards  of  the  New  York 
Times  or  Washington  Post,  but  we  don’t 
serve  the  same  function,”  commented 
Schwartz. 

Paraphrasing  a  line  in  the  New  Repub¬ 
lic  column,  Schwartz  said  tabloids  adhere 
to  one  rule:  avoid  libel  suits. 

“Nobody’s  arresting  us.  Nobody’s 
suing  us.  And  nobody  will,”  he  added. 
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chairman  and  CEO  Robert  Kuhn.  “If  it 
means  a  lost  sale  . . .  it’s  a  lost  sale.” 

Goss  is  going  back,  he  said,  to  the  prac¬ 
tice  of  erecting  a  customer’s  press  at  its 
factor)'  and  providing  initial  customer 
training  there  before  shipping  and  re¬ 
erecting  it  in  the  customer’s  pressroom. 
To  “differentiate”  themselves  and  their 
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machines,  said  Kuhn,  press  makers  “over¬ 
sell  our  product”  and  “force  technology 
on  the  customer." 

Manufacturers,  said  Schmidt-liermann, 
must  build  in  reliability  and  do  all  they 
can  to  make  their  presses  as  easy  to  use 
as  possible. 
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from  the  object  database  and  gateways 
for  image  and  PostScript  import  and  Post¬ 
Script  export. 

In  1992,  business  news  was  first  to  use 
the  editorial  system. 

When  the  features  department  fol¬ 
lowed,  they  uncovered  some  comjxjsi- 
tion  problems. 

To  resolve  them,  DuPont  (which 
bought  Camex)  chose  to  integrate  the 
product  with  a  stand-alone  composition 
system.  A  success  in  some  departments, 
the  change  was  cumbersome  for  the 
production  environment  of  the  news 
copy  desk  and  sports  desk,  where  con¬ 
version  to  Millenium  was  completed  in 
1996. 

CKP  continued  developing  the  editor¬ 
ial  and  classified  pitxlucts  after  DuPont 
left  the  newspaper  systems  field.  It  also 
developed  products  such  as  SPIFF  to  add 
value  to  Breeze  systems. 

The  Chronicle's  editorial  and  ad-build- 
ing  systems  operate  on  12  Sparc  servers 
(Sun  670  and  UltraSparc  3000  machines). 

The  editorial  system  is  accessible  from 
292  Sparc  workstations  and  approxi¬ 
mately  100  X-terminals.  Ads  are  built  in 
Breeze  running  on  74  Sparc  worksta¬ 
tions. 

The  system  services  large  bureaus  in 
Washington  and  Austin,  connected  viaTl 
lines  to  remote  Sparc-20  servers,  and 
many  smaller  bureaus  throughout  Texas 
that  are  linked  by  data  line,  ISDN  or  dial¬ 
up  modems. 


CText 

Continued  from  page  59 
coming  on  line. 

In  a  project  with  IBM  Global  Services 
(formerly  ISSC),  CText  will  see  at  least 
300  AdVision  workstations  in  use  at  the 
Los  Angeles  Times  by  the  end  of  June, 
with  more  than  200  probably  running  by 
Nexpo,  according  to  Kiel. 

(The  Times,  he  said,  originated  the 
idea  for  a  Monday  afternoon  break¬ 
out  session  at  Nexpo,  where  CText, 
Times  and  IBM  {xrrsonnel  will  discuss 
installation  of  the  large  client-server  ad 
:  system.) 
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The  good  news  for  reporters  in  1997 
is  that  they  c^an  expect  a  10%  raise  after  a 
year  on  the  job,  the  survey  found. 

Copy  editors,  according  to  the  sur¬ 
veyed  papers,  are  worth  about  $2,500 
more  annually  than  reporters:  They  can 
expect  an  average  offer  of  $19,085.17. 

Not  surjjrisingly,  only  about  28%  of 
responding  editors  said  they  think  living 
standards  for  newspaper  journalists  have 
changed  for  the  better  over  the  last  20 
years. 

About  30%  said  living  standards  had 
worsened. 

“There’s  sort  of  a  feeling  of  pessimi:,m 
coming  out  of  small  dailies  nowadays,” 
Shelly  said. 

Despite  the  small  salary  offers, 
small  daily  editors  expect  well-rounded 
and  technologically  savvy  job  candidates, 
he  added. 

More  than  90%  expect  entry-level  peo¬ 
ple  to  be  able  to  use  the  Internet  and 
nearly  all  want  them  to  serve  an  intern¬ 
ship  with  a  daily  paper. 

Though  the  stereotype  persists  that 
editors  of  small  dailies  are  contemptuous 
of  J-sch<x)l  graduates,  a  solid  majority  of 
those  surveyed  —  56.4%  —  say  a  degree 
in  journalism  is  important  or  very  impor¬ 
tant. 

c:opies  of  the  complete  ISU  data  sum¬ 
mary,  conducted  by  Shelly  and  research 
assistant  Rebecca  King,  can  be  obtained 
by  calling  Shelly  at  309/438-7279. 

Seattle  Times 
Expands 
Coverage 

HE  SEATTLE  TIMES  has  expanded  its 
national  and  international  news  cov¬ 
erage  by  adding  two  pages  to  the  A  section 
on  weekdays  and  making  Rage  3  a  “second 
front  page.” 

At  the  same  time,  the  paper  is  devoting 
new  resources  to  travel  in  the  Northwest 
with  a  Wednesday  “Travel  Northwest” 
package. 

It  will  give  readers  more  tips  on  places 
to  go  and  things  to  do. 

Managing  editor  Alex  McLeod  also 
promised  consistent  pages  to  find  jumps 
of  Page  1  stories. 

“Readers  have  told  us  they  want  more 
and  better  national  and  international  news 
coverage,  and  they  want  the  paper  to  be 
easier  to  use.  This  is  a  major  commitment 
to  improve  the  Times  in  both  areas,”  he 
said. 
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who  drop  subscriptions  after  a  short 
period). 

A  newspaper  company  will  waste 
enormous  amounts  of  time,  money  and 
news  space  trying  to  attract  fringe  read¬ 
ers,  and  it  will  cut  other  expenses  so 
much  that  core  readers  will  find  the  qual¬ 
ity  of  the  product  declining. 

An  information  company  will  publish 
a  high-quality  newspaper  for  people  who 
want  to  read,  who  happen  to  be  the  peo 
pie  that  advertisers  most  want  to  reach. 

The  information  company  will  resist 
the  temptation  to  stoop  to  the  level  of 
local  television  news’  “snuff  and  fluff” 
journalism,  which  offers  an  improbable 
blend  of  violence  and  frivolity. 

♦  Develop  protlucts  to  serve  “commu¬ 
nities  of  interest.” 

People  with  shared  interests  consti¬ 
tute  a  “community,”  and  that  community 
can  be  based  on  either  geography  or  sub¬ 
ject  matter. 

A  newspaper  company  will  seek  to 
serve  geographic-based  communities  like 
suburbs  or  neighborhoods  by  placing 
zoned  sections  in  the  daily  central<ity 
paper  —  sections  that  sometimes  lump 
together  localities  that  have  nothing  in 
common. 

An  information  company  will  investi¬ 
gate  starting  weekly  papers  in  suburbs  of 
sufficient  size  or  starting  weekly  newslet¬ 
ters  in  smaller  areas  or  developing  on¬ 
line  services. 

There  are  many  people  within  a  metro 
area  who  want  in-depth  coverage  of  a 
certain  subject  area,  such  as  business  or 
international  affairs  or  high  school 
sports. 

A  newspaper  company  might  try  to 
serve  those  subject-based  communities 
by  sending  them  an  extra  section  in  their 
daily  paper  once  a  week. 

An  information  company  will  seek  to 
establish  stand-alone  weeklies  or  online 
services  in  a  variety  of  subject  areas. 
Some  of  the  people  who  are  served  may 
be  among  the  fringe  readers  abandoned 
by  the  daily  newspaper. 

♦  Develop  products  to  serve  busi¬ 
nesses. 

A  business  whose  customers  are 
found  primarily  in  its  metro  area  needs 
specialized  local-level  information  that 
can  facilitate  either  business-to-business 
marketing  or  consumer  marketing. 

A  newspaper  company  typically  will 
ignore  that  market. 

An  information  company  will  develop 
publications  or  online  databases  aimed  at 
businesses,  an  example  being  a  con¬ 
stantly  updated  collection  of  metro-area 
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economic  and  demographic  data  that 
would  be  valuable  to  retailers,  banks  and 
real  estate  firms. 

The  information  company  also  will 
find  ways  to  market  the  wealth  of  histor¬ 
ical  metro-area  information  contained  in 
a  newspaper’s  archives. 

♦  Begin  planning  for  the  era  of  “video 
news.” 

A  newspaper  company  will  invest  lots 
of  money  to  develop  an  online  version  of 
its  paper  with  the  goal  of  pnrviding  peo¬ 
ple  another  way  to  “read”  the  paper.  But 
in  the  future,  you  can  expect  most  peo 
pie  to  read  their  morning  newspaper  the 
same  way  they  do  now:  by  turning  pages 
while  eating  breakfast  or  riding  mass 
transit. 

The  old-fashioned  method  beats 
scrolling  pages  on  a  computer  screen 

In  contrast,  an  information  company 
will  invest  heavily  in  online  technology' 
to  position  itself  for  new  opportunities 
involving  databases  and  video. 

The  information  company,  for  exam¬ 
ple,  knows  that  soon  the  typical  televi¬ 
sion  set  will  be  able  to  display  full-motion 
video  that  has  been  transmitted  over  the 
World  Wide 'Web. 

The  information  company'  wants  to  be 
able  to  combine  expertise  in  news-gath¬ 
ering,  databases  and  video  to  put  a  news¬ 
paper  on  your  doorstep  in  the  morning 
and  bring  you  a  television  news  program 
in  the  evening. 

♦  Move  forward  with  a  sense  of 
urgency. 

Big<ity  newspapers  face  the  prospect 
of  further  declines  in  readership  and 
advertising  share,  the  danger  of  cutting 
costs  to  the  point  that  newspaper  quality’ 
is  irreparably  harmed,  and  the  likelihood 
of  ceding  profit-making  opportunities  to 
non-newspaper  organizations. 

The  time  for  action  is  now.  An  infor¬ 
mation  company,  in  contrast  to  a  news¬ 
paper  company,  can  push  ahead  iiomedi- 
ately  to  develop  and  market  a  creative 
blend  of  products  that  can  generate  pn)f- 
iLs  themselves  and  can  raise  the  profile 
and  profits  of  the  daily  newspaper. 

An  information-company  structure 
will  afford  a  newspaper  a  better  chance 
of  satisfying  the  needs  of  readers  and 
advertisers  and  a  better  chance  of  meet¬ 
ing  its  obligations  to  shareholders  and 
society. 


Lawsuit 

Continued  from  page  73 

and  the  jury  ruled  for  the  newspaper, 
which  belongs  to  the  New  York  Times 
Co.  group. 

McNely  appealed  and  the  11th  U.S. 
http://www.mediainfo.com 


Circuit  Court  of  Appeals  granted  him  a 
new  trial.  The  appeals  court  said  people 
who  sue  under  the  ADA  need  only  to 
prove  that  bias  against  their  disability’ 
was  the  main  reason  —  not  necessarily 
the  only  reason  —  their  employer  took 
the  action.The  paper's  lawyers  told  the 
justices  that  other  appeals  courts  have 
required  people  to  prove  that  such  bias 
was  the  sole  reason  they  were  fired. 


Framed 

Continued  from  page  102 

Web  page  to  be  divided  by  frames,  with 
each  frame  being  able  to  link  to  a  differ¬ 
ent  place  on  the  Web. 

The  plaintiffs  filed  a  trademark  and 
copyright  infringement  lawsuit  in  Febru¬ 
ary'  in  New  York. 

They  claimed  that  users  who  linked  to 
their  Web  site  through  TotalNEWS  would 
see  those  Web  sites  surrounded  by  a 
frame,  which  was  made  up  of  advertising 
sold  by  TotalNEWS. 

The  settlement  allowed  TotalNEWS  to 
continue  linking  to  the  plaintiffs  Web 
sites,  but  without  the  frames. 

For  example,  a  user  who  clicks  on 
TotalNEWS’s  hypertext  link  to  the  Wash¬ 
ington  Post  site  will  now  go  straight  to 
washingtonpost.com  without  any 
frames,  images  or  other  content  provided 
by  TotalNEWS. 


French  Police 
Assault  Journalists 

A  MEDIA  RIGHTS  group  sent  a 
protest  to  the  French  government 
calling  for  an  investigation  into  a  police 
attack  on  two  journalists  working  for  the 
Asscct  :ted  Press.  Reporters  Without  Bor¬ 
ders  sent  a  letter  to  the  Interior  Ministry 
about  the  incident,  in  which  police 
clubbed  and  detained  photographer 
Gael  Cornier  and  struck  reporter  Jean- 
Marie  Godard. 

The  Interior  Ministry  had  no  com¬ 
ment  on  the  incident  or  the  protest. 

Cornier  was  taking  pictures  of  illegal 
immigrants  demonstrating  at  a  Paris 
sports  stadium  when  several  police  offi¬ 
cers  knocked  him  down,  clubbed  him 
and  t(X)k  his  film.  Cornier  and  witnesses 
said.  Godard  was  struck  on  the  hand 
with  a  police  club. 

Cornier  was  held  in  custody  for  four 
hours  before  being  released  after  an  AP 
editor  called  the  Interior  Ministry. 

Neither  Cornier  or  Godard  was 
charged,  and  neither  suffered  serious 
injury.  —  AP 
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FEATURES  AVAILABLE 


Antique  Tolk-The  'Calvin  &  Hobbes'  of 
wkly  antique  columns.  Wayne  Mattox, 
(203)263-243 1  .www.antiquetalk.com. 


ASTROLOGY 


Weekly  -  Monthly  -  Camera  Ready 
Time  Data  Synd.  (800)  322-5101 
http://wvifw.time-data.com 
e-mail:  star2020@time-data.com 


AUTOMOTIVE 


AUTOMOTIVE 

COLUMNIST 

Freelance  Q  &  A/new  car  reviews 
from  a  certified  Master  Technician.  This 
refreshinq,  entertaining  style  makes 
highly  technical  situations  comprehensi¬ 
ble  to  the  average  reader  while  adding 
realism  and  humor  to  enhance  the  sub¬ 
ject  matter.  Clips/credentials:  Alex 
Steele,  (972)  416-1702,  e-mail: 
autatech@wans.net. 


AUTOMOTIVE 


CAR  FEATURES  are  our  business:  Col¬ 
umns  avaibble  on  rood  tests,  cor  core, 
auto  trivia/history.  (810)  573-2755. 


ENTERTAINMENT 


"HOLLYWOOD-BEHIND-THE-SCENES" 
by  award-winning  columnist.  Gossip, 
news,  pictures  in  not  format.  Camera- 
ready.  Competitive  rates.  Weekly. 

L.A.  Features  Syndicate  800-959-9977 


IN  A  NUTSHELL:  Honored  by  NSNC, 
NYPA.  Free  Samples:  Barbara  Naness, 
1 19  Washington  Ave.,  Staten  Isl,  NY 
10314.  (718)  698-6979. 

http;//www.h2net.net/p/nutshell 


RURAL  700  word  WEEKLY 
Samples:  Clear  Creek  Features 
Box  35,  Rough  &  Ready,  CA  95975 


SLIGHTLY  OFF 
Tickling  funny  bones 
From  coast  to  coast. 

Deb  Di  Sandro,  (847)  639-1232 


MOVIE  REVIEWS 


MINI  REVIEWS.  Essential  information 
for  moviegoers.  Camera  ready.  Star 
photos.  Graphic,  pravocative  rating 
system.  Cineman  Syndicate,  P.O.  Box 
4433,  Middletown,  NY  10941;  (914) 
692-4572.  Fax  (914)  692-8311. 
http://www.ny.frontiercamm.net/ 
-cineman/ cineman.htm 


POLITICAL  CARTOONS 


Political  Cartoons  with  a  LOCAL 
ANGLE.  Created  (or  your  community  & 
your  readership.  (800)  778-7815. 


A  computer  will  do  what  you  tell  It  to  do, 
but  that  may  be  different  from  what  you 
hod  in  mind. 

Joseph  Weizenbaum 


BRAINSQUEEZE 

The  ultimate  Word  Puzzle  producers 
FREE  packet  vrith  sample  puzzles 
(409)  295-5794  •  fax  (409)  295-9624 
PO  Box  1972,  Huntsville,  TX  77342 


PUZZLE  FEATURES  SYNDICATE 
The  Finest  In  Crossword  Puzzles 
Call  (800)  292-4308/(909)  766-7617 


RELIGION  NEWS 


FOR  AN  established  source  of  religion 
news  that  fits  your  audience  and  your 
budget,  turn  to  EP  News.  For  more 
information  and  a  free  sample,  call 
(800)  257-4972 


SEND  E&PBOXREPUESTO: 

Editor  &  Publisher 
Classified  Ad  Dept. 

1 1  West  19th  St. 
New  York.  NY  10011 


ANNOUNCEMENTS 


BUSINESS  OPPORTUNITIES 


ROCKY  MOUNTAIN  Humor  Monthly. 
Established  1977.  $300,000. 
(970)  641-4076 


SUCCESSFUL  WEEKLY  covering  U.S.- 
Japan  business  news  seeks  acquisition 
or  joint  venture  investment  partner. 

(714)  249-8931  Fox:  (714)  249-3907 


NEWSPAPER  APPRAISERS 


74  YEARS  OF  EXPERIENCE 
See  Bolitho-Cribb  &  Assoc, 
display  od  this  page. 


ANNUAL  REPORTS/ APPRAISALS 
KAMEN  &  CO.  GROUP  SERVICES 
(516)  379-2797/(813)  786-5930 


Appraisals/Brokerage 
Call  Dick  Briggs  (864)  457-3846 
RICHARD  BRIGGS  &  ASSOCIATES 
Box  579,  Landrum,  SC  29356. 


Confidential  Appraisals 
nationwide  since  1 959. 
W.B.  GRIMES  &  COMPANY 
(301)  540-0636 


DAVID  R.  STILL 

Box  895,  Lawrenceville,  GA  30246 
(770)  962-8399  FAX  (770)  962-8640 


NEWSPAPER  BROKERS 


700Sold-Est.  1959 
W.B.  GRIMES  &  COMPANY 
P.O.  Box  442 
Clarksburg,  MD  20871 
Larry  Grimes-Pres.-(301 )  540-0636 
Tom  Sexton,  NE  (800)  444-5297,  ext.  1 94 
Wren  Barnett,  South  (704)  698-0021 
Stephen  Klinger- SWest/West 
(505)  524-0122 

CALL  FOR  OUR  LOW 
CONTRACT  RATES! 

(212)  675-4380,  EXT.  170 


NEWSPAPER  BROKERS 


BILL  MAnHEW  COMPANY  conducts 
professional,  confidential  negotiations 
for  sale  and  purchase  of  highest  qual¬ 
ity  doily  and  weekly  newspapers  in  the 
country.  Before  you  consider  sale  or 
purchase  of  a  property,  you  should  call 
(813)  733-8053 

or  write  Box  3364,  Clearwater  Beach, 
FL  34630.  No  obligation  of  course. 


C.  BERKY  &  ASSOCIATES,  INC. 
Consultants  •  Appraisals  •  Brokers 
(561)368-4352 
123  NW  13th  St.,  Suite  214-7 
Boca  Raton,  FL  33432 


JAMES  W.  HALL,  JR. 
Newspaper 

Sales,  Appraisals,  Consultations 
Jim  Hall  Media  Services 
410  Elm  St.,  Troy,  AL  36081 
(334)  566-7198 
Fax  (334)  566-01 70. 


MEDIAAMERICA  BROKERS 
Lenox  Towers,  Suite  1 000 
3390  Peachtree  Rd.  NE 
Atlanta,  GA  30326 
(404)  364-6554  Fax  (404)  364-6533 
Lon  W.  Williams 


MEL  HODEU  NEWSPAPER  BROKER 
51 96  Benito,  Montclair,  CA  91763 
(909)  626-6440  Fax  (909)  624-8852 


MICHAEL  D.  UNDSEY 
Experienced  -  Confidential 
6645-5  Redmont  CrI,  Mesa,  AZ  85215 
(602)  807-7791  FAX  (602)  807-7795 


PHIIilPS  MEDIA  SERVICES,  INC. 
Consultants-Investments 
Management-  Brokers 
P.O.  Box  3308 
Merrifield,VA  221 16-3308 
(703)  846-8410 
Fax  (703)  846-8406 


NEWSPAPER  BROKERS 


RICKENBACHER  MEDIA  CO. 
Your  broker  (or  Southwest 
and  Middle  America. 

3828  Mockingbird  lone 
Dallas,  TX  75205 

(214)  520-7025  Fax  (214)  520-6951 


NEWSPAPERS  FOR  SALE 


FL,  NC,  SC,  TN,  GA,  KY  -  We  have 
several  excellent  nevrspaper  operations 
for  sale.  Some  ideal  for  groups;  some 
ideal  (or  owner  operators.  Most  in  very 
favorable  markets.  Contact:  Wren 
Barnett,  W.B.  Grimes  Co., 

(704)  698-0021 


FLORIDA.  No  more  freezing  winters. 
Two  coastal  weeklies.  Year-round  sun¬ 
shine.  $400,(X)0  revenues,  and  grow¬ 
ing.  $200,000.  Reply  to  Box  08180, 
Editor  &  Publisher. 


MASSACHUSETTS:  Lifestyle  magazine, 
$205,(XX).  TENNESSEE:  Top  shopper, 
$975,000.  SOUTH  CAROLINA: 
Coastal  shopper,  $175,000.  Mayo 
Communications,  (813)  971-2061. 


NO  CHARGE:  List  of  newspapers  for 
sale.  Bill  Berger,  Associated  Texas 
Newspapers,  Inc.,  1801  Exposition, 
Austin,  TX  78703,  (512)  476-3950. 


WEEKLY  NEWSPAPER  in  fast  growing 
area  of  north  Florida. 

Great  potential.  $60,000  OBO. 
(904)  682-8223. 


NEWSPAPER  APPRAISERS 


NEWSPAPERS  FOR  SALE 


WEEKLY  NEWSPAPER  GROUP  -  4 
South  Dakota  communities,  centralized 
production,  unopposed,  profitable. 
New  building.  John  E  van  der  Linden, 
broker,  P.O.  Box  275,  Spirit  Lake,  lA 
51360.  (712)336-2805. 


WEEKLY  SERVING  beautiful  area  near 
Oregon  Coast.  A  good  solid  com¬ 
munity.  Priced  at  $180M.  Call  Jim 
Hicks,  Bolitho-Cribb  &  Associates, 
(307)  684-9407. 


NEWSPAPERS  WANTED 


AWARD-winning  Midwest  newspaper 
group  seeks  to  add  paid  newspapers 
to  its  group  of  fine  publications.  Large 
down  payments  or  all-cash  available. 
Seeking  medium-sized  and  large 
circulation  qualify  papers  and  groups. 
Management  welcome  to  stcfy  in  place. 
All  replies  guaranteed  held  confiden¬ 
tial.  Reply  to  Box  071 48,  Editor  &  Pub¬ 
lisher. 


PUBLICATIONS  FOR  SALE 


NEW  MEXICO  Construction  Magazine 
-  A  Contractor's  Resource  Guide  & 
Yellow  Page  Directory  -  Now  in  4th 
year.  (505)  897-9989 

e-mail:  cmm@highfiber.com 


PUBUCATIONS  WANTED 


WEEKLY/MONTHLY,  by  editariol  cou¬ 
ple.  $1()0,(XX)  capital.  Prefer  Califor- 
nici/South-West.  Elsewhere  con¬ 
sidered.  Fox  (21 3)  939-7210. 


NEWSPAPER  BROKERS 


BolKho-Cribb  Report:  httpd/www.cribb.com 


Confidential  Appraisal  for 
Estate,  ESOP,  Partners, 
Bank  Tax,  Stock,  Assets 

EttabllthtP  In  1923 
1  Annette  Park  Drive,  Bozeman, 
MT  5971S  a-mail:  |cribb«lmt.nat 


Bolitho-Cribb 
&  Associates 

Newspaper  Brokerage 
A  Appraiaai 

406-586-6621 

Fax  406-586-6774 
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EQUIPMENT  &  SUPPLIES 

CAMERA  &  DARKROOM 

MAILROOM 

SQUeeze  Lenses 

Herb  Cadbom  -  CK  Optical 
(310)  372-0372. 

MAILROOM  EQUIPMENT 

Standlee  and  Associates,  Inc. 
(407)273-5218  Fox  (407)  273-901 1 

MAILROOM 

Refurbished  add  on  pockets 

GOOD  RECONDITIONED  Cheshire 
and  Kirk-Rudy  labeling  machines  with 
single  and  multiwide  label  heads  and 
quarter  folders. 

Call  Rusty  or  Tom  at  (8(X))  527-1668  or 
(972)  869-2844. 

MULLER  MARTINI  227 

KANSA  320  and  480  AVAILABLE 

Call  MidAmerica  Graphics  at 
(800)  356-4886. 

MAILROOM 

MAILROOM 

Eindery  Automations  wants  to  take  your  MULLER  into  the 
Future  .  We  will  buy  .sell  or  trade  your  old  MULLER  for  a 
Faster  Tolally  RetroFit  Machine 


INDUSTRY  SERVICES 


CIRCULATION  CONSULTANTS  CIRCULATION  CONSULTANTS 


A  NEWSPAPER’S  BIGGEST 
NIGHTMARE  IS  A  TAX  AUDIT! 

Protect  your  newspaper  now.  Three 
steps  to  protect  your  newspaper  legally 
from  costly  IRS,  state  tax  audits  and 
accidental  lawsuits.  Most  newspapers 
are  vulnerable  and  they  do  not  even 
know  it.  One  key  part  is  just  the  word¬ 
ing  of  independent  contractors'  con¬ 
tracts.  Save  money  on  your  circulation 
department  by  knowing  how  to  get 
most  of  your  money  to  actual  sources 
who  deliver  for  you,  therefore  eliminat¬ 
ing  costly  middle  managers.  Know  how 
to  set  up  an  agency.  Independent  con¬ 
tracting  works  It  you  know  how  to  han¬ 
dle  it  properly.  Let  the  law  of  indepen¬ 
dent  controcting  work  for  you!  We  also 
speak  Spanish.  For  free  analysis,  call 
(510)691-6272 
Marc  L.  Chamot,  consultant 

There  is  no  there  there 

Gertrude  Stein 


MAILROOM 


PRE-OWNED  MAILROOM  Equipment 
Bill  Kanipe,  ALTA  GRAPHICS,  INC. 
(770)  428-5817  Fax  (770)  590-7267 


NEWSPAPER  CONSULTANTS 


FACIUTIES/PRESS/OPERATIONS 
Small/Medium/Large  Newspapers 
Call  (800)  705-6433  or 
Phone/Fax  (813)781-5550 
Walt  Hempton 


1989  HARRIS  VI 5D  21.5"  cutoff  press 
with  JF25B  folder,  brush  dampening, 
oil  bath,  running  circ.  register,  sideloy, 
Martin  splicers,  Count-O-Veyer,  run¬ 
ning  daily  in  Oklahoma,  complete  with 
all  8  units  or  may  sell  as  a  5,  6  or  7 
unit  Dress,  (913)  362-01 19. 


FOLLOWING  IS  A  BRIEF 
DESCRIPTION  OF  A  FEW  OF  THE 
PRESSES  INLAND 
IS  CURRENTLY  OFFERING 

•GOSS  METRO  22  3/ 4",  w/ one  4-color 
satellite  unit,  two  3-color  units  &  2 
mono  units. 

•10-unit  TKS  press  w/3  half  decks, 
double  3:2  folder  &  ten  RTP's,  22  3/4" 
-  never  installed. 

•  10-unit  GOSS  URBANITE  w/5  sets  of 
stacked  units,  2  folders  &  balloon  for¬ 
mer. 

•2-unit  HARRIS  VI 5D  -  1978,  very 
clean  &  good  mechonical  condition. 
•6-unit  COLOR  KING  press  with  KJ8  & 
75  H.P.  motor. 

•Add-on  units  for  most  makes  &  models. 

INLAND  NEWSPAPER 
MACHINERY  CORPORATION 
(913)492-9050 
Fax  (91 3)  492-6217 


METRO,  URBANITE,  COMMUNITY, 
SC,  SSC,  MAN  4/2  presses.  AL  TABER 
(770)  552-1528 
Fax  (770)  552-2669 


FOR  SALE:  12-unit  Goss  Suburban 
press  with  two  folders,  a  Suburban 
991  and  Urbanite  763  with  second 
former.  Nine  units  are  1000  series, 
three  are  900  series.  Two  suburban 
reelstands.  Both  folders  have  on-line 
tape  delivery  quarterfolders, 
Accumeter  gluer.  Console  with 
pneumatics,  two-highs  converted  to 
belt  drive.  Call  for  more  information 
(916)  774-7945  or  (619)  451-6200. 


SEIilNG  YOUR  WEB  PRESS? 
Increase  your  exposure/profits  through 
our  extensive  worldwide  network. 

We  offer  a  full  line  of  web  presses. 
Call  us  for  a  complete  list  of  available 
equipment. 

GLOBAL  GRAPHICS,  INC. 

(91 3)  541-8886  Fox  (91 3)  541  -8960 


WANTED  TO  BUY 


IMMEDIATE  NEED  FOR  MULLER 
MARTINI  INSERTERS  227E  &  227S 
WILL  PAY  TOP  DOLLAR 
Call  Chris  George  (800)  356-4886  or 
Fax  (816)  887-2762. 


WANTED:  Presses  -  Inserters 
Call:  Bill  Kanipe  or  Al  Taber 
ALTA  Graphics  Inc. 

(770)  428-5817  Fax  (770)  590-7267 


Quaity  that  makes  an  impression  woriduMe 


’*T  Select  from;  j 

[  p  ',  I  O  Compieto  Preteos  ! 

\J  1^  O  A<Wition»  to  Exiettng  Preeees 
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IMPROVE  YOUR  TELEPHONE  SALES 
RESULTS.  Call  for  a  no  cost  meeting  at 
NAA  in  San  Francisco. 

Robert  T.  Bums 
(703)  356-6625 


CIRCULATION  SERVICES 


BIENKARN 

Your  Telemarketing  Partner 
JEFF  BLENKARN  (616)  458-661 1 


CIRCULATION  SERVICES 


■KTEBVENTMN  - 
t  ■ETEsnrraN 
1-800-327-8463 


CIRCULATION  SERVICES 


1 7  OFFICES  NATIONWIDE 
CIRCULATION  DEVELOPMENT  INC. 
Newspaper  Telemarketing  Specialists 
(800)  247-2338 


36  YEARS  IN  TELEMARKETING 
METRO  NEWS  SERVICE,  INC. 

"ResponseABIUTY" 
Nationwide  TELEMARKETING 
(800)  950-8475 
Horace  Southward 


CIRCULATION  2000  INC. 
Outside  Crew  Sales,  Turn-Key 
Alternative  Start  Pressure 
Storefronts  &  Seminars 
(800)  798-5667 
E-mail:  CIRC20(X)@aol.com 

CIRCULATION  DEVELOPMENT  SOUTH 
Complaint  free  telemarketing  w/qualily 
subscription  sales  and  guaranteed  col¬ 
lections.  Nationwide.  (800)  844-3581 

GROWING  NIE  &  HOME  DEUVERY 
CIRCULATION  IS  SPEORUM'S 
BUSINESS  -  CALL  DOUG  REESE 
(800)  972-6778 


CIRCULATION  SERVICES 


HEADUNE  PROMOTIONS  INC. 
Telemarketing  Programs 
Designed  to  respond  to  your  needs. 
Dennis  McQuillan  (800)  260-9823 


LEVIS  NATIONAL,  INC. 
SINCE  1968 

"We  Deliver  More  Homes  to 
Your  Newspaper" 
Guaranteed  Quality  Telemarketing 
1  (800)  495-2688 


PRO  STARTS 

THE  TELEMARKETING  PROS 
EXPERTISE  IN  A  FUU  RANGE  OF 
SALES  SERVICES  INCLUDING 
DATABASE  MARKETING 
TOM  ZGONC 
(800)  776-6397 


BENEFIT  FROM 
OUR  LOW  CONTRACT  RATES 
AND 

INCREASE  AWARENESS  . 

Call  (212)  675-4380 


II6  Editor  &  PuBUSHER 


www.mediainfo.com 


June  21,  1997 


INDUSTRY  SERVICES 

COMPUTER  SOFTWARE 

MARKET  RESEARCH 

SOFTWARE  for  AR,  classifieds,  sched¬ 
uling  &  circulation.  Fake  Brains, 

Tel:  (303)  791-3301 
http://www.(akebrains.com/scout. 

QUALITY  Advertising,  Editorial,  j 

Circulation  projects  with  training!  | 

Professional  &  experienced.  : 

DFSTRIBUTION  SERVICES 

DISTRIBUnON  OF  PUBUCAUONS 

TO  NEWSSTANDS  ACROSS  THE  USA 
Dave  Chilton  (800)  487-6397 
AUSTIN  NEWS  SERVICES  (Nationol) 

Call  Today.  : 

Market  Index,  Inc  : 

(913)696-0909 

PRESSROOM  SERVICES 


PRESSROOM  SERVICES 


Standard  Electric  &  Engineering: 
The  Industry's  Standard 


DO  YOU  NEED  HELP  ON  YOUR 
ELECTRICAL  DRIVE  SYSTEM? 


ELECTRICAL  PROBLEMS? 
ADDING  OR  STACKING  UNITS? 
ADDING  TOWERS? 

DRIVE  PROBLEMS? 


We  provide: 

TROUBLESHOOTING  SERVICES 
MANUFACTURE  OF 
CUSTOM  EQUIPMENT 
EQUIPMENT  INSTALLATION 


MASTHEAD  can  provide:  New  or  used 
drive  motors  cfid  consoles  for  single  or 
double  width  presses.  Also:  Parallel 
drives,  horsepower  upgrades  or  new 
AC  Drive  Conversions. 

MASTHEAD  INTERNATIONAL 
(800)  545-6908,  24  hr.  line 
(505)  842-1357 
P.O.Box  1952 
Albuquerque,  NM  87103 


Use  E6?P  as  your  recruitinq  tool 

TO  HIRE  THE  BEST  AND  BRIQHTEST.' 


E&P  will  be  running  on  a  monthly  basis 
recruitment  features  highlighting  various  issues  that 
affect  newspaper  personnel  and  managers.  If  you  need 
additional  information,  call  Shawn  Olson, 
Classified  Manager,  (212)  675-4380,  ext.  170. 


•  July  12  •  August  23  (Recruitment  Issue) 

•  September  20 

•  October  25  •  November  22  •  December  20 

EDITOR  &  PUBLISHER 
CLASSIFIED  DEPARTMENT 
11  W.  19TH  STREET 
NEW  YORK,  NY  10011 


Standard  Electric  &  Engineering  Com¬ 
pany  Inc.  has  been  the  Full  Service 
Electrical  Shop  for  the  Web  Printing 
Industry  for  over  30  years. 

We  specialize  in  "No  Down  time.  No 
Missed  Production"  drive  retro-fits  for 
single  and  double  width  presses.  We 
work  with  DC  or  modern  AC  drives 
and  are  the  only  company  to  have  suc¬ 
cessfully  retro-fitted  AC  drives  onto 
doublewidth  printing  presses. 

STANDARD 

ELEaRIC  &  ENGINEERING 
COMPANY  INC. 

930  Linden  Avenue 
South  Son  FrarKisco,  CA  94080 
(800)  439-6503 
Voice:  (415)  952-6500 
Fax:  (415)  952-0102 
e-mail:  seecol@msn.com 


PRESSROOM  CLEANING  PROBLEMS? 
Dirty  presses,  ceilings,  walls,  beams? 
Unsafe  floors,  catwalks  and  lad- 
derways?  Dirty  air  handling  systems, 
duct  work? 


Daily  Service  Contracts 
One  Time  Service 
ALL  WORK  DONE  TO  YOUR 
COMPLETE  SATISFACTION! 

30  Years  experience! 
PRESSROOM  CLEANERS 
CALL  TOLL  FREE  (800)  657-21 1 0 


"Standard  Electric  &  Engineering: 
The  Industry's  Standard" 


BENEHT  FROM  OUR 
LOW  CONTRACT  RATES 
AND  INCREASE 
AWARENESS. 

Call  (212)  675-4380 


HELP  WANTED 


ADMINISTRATIVE 


ADVERTISING 


ACADEMIC 


ACADEMIC 


ATWOOD  CHAIR  OF  XXIRNAUSM: 
The  University  of  Alaska  Anchorage 
maintains  a  pool  of  nominees  and 
applicants  from  which  the  Atwood 
Chair  of  Journalism  is  filled.  New 
nominations  and  applications  are 
sought  at  this  time  for  the  1998-1999 
academic  year  and  future  years. 
Applications  will  be  reviewed 
beginning  November  1 ,  1 997. 


This  distinguished  visiting  professorship 
is  filled  annually  by  a  nationally 
recognized  journalist  or  journalism 
educator.  Previous  teaching  experience 
is  desirable  but  not  required.  Appli¬ 
cants  should  exhibit  ability  and  desire 
to  teach.  Salary  is  $65,000,  plus  bene¬ 
fits  for  nine  months.  A  moving  allot¬ 
ment  is  also  paid. 


Send  inquiries,  nominations,  and 
applications  to  Larry  Campbell,  Chair, 
Search  Committee,  Department  of 
journalism  and  Public  Communica¬ 
tions,  University  of  Alaska  Anchorage, 
3211  Providence  Drive,  K203, 
Anchorage,  AK  99508-8240. 


To  ensure  consideration  for  the  1998- 
1999  academic  year,  applications 
should  be  received  by  November  1 , 
1997.  Inquiries  for  future  years  are 
welcomed  at  any  time. 


UAA  is  an  Affirmative  Action/Equal 
Opportunity  Educational  Institution  and 
invites  and  encourages  applications 
from  women  and  minorities. 


OUTSTANDING  EDITOR  AND 
DEDICATED  TEACHER  with  both 
excellent  language  skills  and  thorough 
proficiency  in  electronic  editing,  copy 
management,  information  gathering 
and  publication  design,  for  Knight 
Total  Editor  program  at  the  E.W. 
Scripps  School  of  Journalism,  Ohio 
University.  Minimum  of  master's 
degree  required,  in  addition  to 
extensive  professional  experience. 
Evangelistic  zeal  for  language  skills, 
style,  accuracy;  proficiency  in  both 
Macintosh  and  DOS/Windows; 
expertise  in  editing  technology,  com¬ 
puter  page  design;  WWW  and  HTML, 
and  computer-assisted  information 
retrieval  needed.  Appointee  will  head 
the  school's  Total  Editor  Program,  work¬ 
ing  with  faculty,  students  and  mid¬ 
career  professionals.  Non-tenured 
nine-month  appointment  renewable 
yearly  for  up  to  three  years, 
$50,000- $60,000.  Preferred  starting 
date,  September  1997.  Send  letter  of 
interest,  resume  and  information  on 
three  references  to  Dru  Riley  Evarts, 
search  chair,  E.W.  Scripps  School  of 
Journalism,  Ohio  University,  Athens, 
OH  45701.  Women  and  minorities 
especially  encouraged.  Consideration 
of  applicants  will  begin  July  1 5  and  con¬ 
tinue  until  position  is  filled. 


WE  ACCEPT 
MASTERCARD/VISA 


AGGRESSIVE  revenue-driven  publisher 
needed  for  Zone  9  daily  newspaper 
with  Sunday  edition.  Isolated  market. 
Must  be  prepared  to  fight  strong 
shopper  and  win.  P&L  experience 
required.  Beautiful  area,  beautiful 
opportunity  for  someone  who  likes  to 
win  and  can  do  while  building  bottom- 
line.  Group-owned,  you  manage.  Box 
08195,  Editor  &  Publisher. 


ADVERTISING  DIREaOR/ 
GENERAL  MANAGER 


GENERAL  MANAGER 


(or  fast-growing  $4  million 
metropolitan  weekly  in  Zone  3.  Position 
reports  to  the  publisher  with  responsi¬ 
bility  for  all  departments  except  sales 
and  editorial.  Candidate  must  have 
academic  background  in  accounting 
with  5-7  years  experience  in  preparing 
and  overseeing  budgets  financial 
analysis  and  operations.  Great 
opportunity  to  join  a  young,  aggressive 
company  in  a  red-hot  Southern  city. 
Send  resume  with  compensation  his¬ 
tory  to  Box  08188,  Editor  &  Publisher. 

ADVERTISING 

ADVERTISING  SALES  MANAGER 


Daily  newspaper  in  northern  Indiana 
seeks  energetic,  motivated,  organized 
person  to  lead  a  three-person  display 
and  classified  advertising  sales  team. 
Experience  required.  Responsible  for  six- 
day-a-week  community  newspaper  and 
weekly  TMC.  Web  site  launched;  ads 
next.  Will  work  closely  with  publisher  to 
set  ad  rates  and  policies  and  revenue 
projections.  Send  resume  to  Sarah  O. 
Wilson,  publisher.  The  Rochester 
Sentinel,  P.O.  Box  260,  Rochester,  IN 
46975. 


Leave  the  crowded  city  life,  crime,  and 
traffic  jams  behind.  Quality  family  life¬ 
style  is  what  this  central  Michigan  loca¬ 
tion  offers.  We  are  searching  for  an 
experienced  community  weekly  man¬ 
ager  who  can  sell,  hire,  train  and 
motivate.  Must  be  able  to  thrive  in  a  com¬ 
petitive  market.  Excellent  potential  for 
advancement  in  our  large  weekly 
shopper  group.  Attractive  salary,  incen¬ 
tives,  and  benefits.  Send  letter,  resume, 
and  salary  requirement  to  Marketing 
Director  at  Box  08189,  Editor  &  Pub¬ 
lisher. 


ADVERTISING  DIREOOR 


Six-day  daily  newspoper  with  17,500 
circulation  in  central  California  seeks 
proven  manager  to  serve  as  advertis¬ 
ing  director.  Seek  someone  with  a 
record  of  successful  growth,  great  pro¬ 
motional  ideas  and  ability  to  motivate 
great  mix  of  young  and  veteran  soles 
people.  The  Merced  Sun-Star  domi¬ 
nates  its  market  and  we  need  someone 
to  work  our  plan  for  progressive 
revenue  growth.  Fax  your  resume 
today  to  Tom  Schmitt,  publisher, 
Merced  Sun-Star  at  (209)  385-2495 
or  call  (209)  385-2400  to  sell  yourself. 
Don't  delay  we  move  fast  and  get 
results! 


SEND  E&P  BOX  REPLIES  TO: 
Editor  &  Publisher 
Classified  Ad  Dept. 

II  West  1 9th  St. 

New  York.  NY  1001 1 
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HELP  WANTED 

ADVERTISING  I  ADVERTISING  ~ 

ADVERTISING  DIREaOR  ADVERTISING  SALES  MANAGER 


Zone  9.  We  require  a  proven  learn 
leader  with  a  minimum  of  3  years 
experience  in  senior  newspaper 
advertising  management.  Must  have  a 
solid  track  record  of  creative 
approaches  to  expanding  the  newspa¬ 
per's  share  of  market.  Send  complete 
resume,  cover  letter,  list  of  references, 
tear  sheets,  and  samples  of  successful 
programs  to  Box  08197,  Editor  &  Pub- 

ADVERTISING  DIRECTOR  at  The 
World,  a  16,000  6-day  Pulitzer  Com¬ 
munity  Newspaper  serving  the  beauti¬ 
ful  South  Oregon  Coast.  This  is  a 
"starmaker"  opportunity  for  a  creative, 
high-energy  strategic  thinker  who  can 
plan,  lead  and  enhance  selling  skills. 
We  want  to  increase  sales  to  current 
customers  through  the  creation  and 
marketing  of  pedormance  programs, 
sell  out  "deliverable"  readership  to  busi¬ 
nesses  in  adjacent  markets,  develop 
ancillary  profit  centers  and  build 
Classified  linage  and  revenue. 
Excellent  benefits  package  including 
401  (k).  Send  resume,  references  and 
salary  history  to  Greg  Stevens,  pub¬ 
lisher,  The  World,  P.O.  Box  1840, 
Coos  Bay,  OR  97420.  FAX  to  (541) 
257-0294  or  E-mail  to: 

gstevens@gw.  sHnet.com 

ADVERTISING  MANAGER  for  award¬ 
winning  daily  newspaper  in  beautiful 
Southern  Oregon.  Competitive  market 
requires  energy  and  enthusiasm  to 
lead  young,  motivated  sales  staff.  Suc¬ 
cessful  candidate  must  be  organized,  o 
creative  thinker,  good  trainer  and  capa¬ 
ble  of  demonstrating  leadership  by 
example.  History  of  successful  man- 
ogement  and  practical  sales/marketing 
experience  essential.  A  wonderful 
career  opportunity  for  the  right  person. 
Excellent  salary  and  benefits  package 
available.  Contact  Greg  Taylor,  pub¬ 
lisher,  Medford  Mail  Tribune,  P.O.  Box 
1  108,  Medford,  OR  97501  or  fax 
resume  to  (541 )  776-441 5. 

ADVERTISING  MANAGER  (or  growing 
newspaper  in  competitive  Iowa  market 
to  manage  a  soles  team,  organize 
special  sections,  promotions  and 
strategic  planning.  A  hands-on  man¬ 
ager  with  the  ability  to  motivate  is 
essential.  Send  resume  with  salary  his¬ 
tory  to  Box  08193,  Editor  &  Publisher. 

AAARKETING/ 

ADVERTISING  DIREQOR 
Award  winning  three  day-per-week 
newspaper  seeks  a  sales/marketing 
manager,  representing  four  pub¬ 
lications,  plus  niche  products.  You  will 
train,  manage  and  monitor  sales  staff 
and  help  create  new  selling 
opportunities.  A  successful  track  record 
in  newspaper  sales,  a  commitment  to 
excellence  and  college  degree  pre¬ 
ferred.  Beautiful  weather  near  the 
coast.  Zone  4.  Attractive  salary  and 
benefit  package.  Send  qualifications  to 
Mark  Griffin,  publisher,  the  Coastal 
Courier,  P.O.  Box  498,  Hinesville,  GA 
31310.  E-mail:  Courier@in(oave.net. 

Prefer  local  applicants? 

Consult  our  Zone  map  on  p.l27 


Due  to  a  recent  retirement  of  a  26-year 
veteran,  Evansville  Courier  Company, 
Scripps  Howard  newspaper  (83M 
daily,  1 1 OM  Sun)  in  growth  market,  is 
seeking  energetic,  creative,  results- 
oriented  manager  to  supervise  and 
motivate  efforts  of  our  self-directed 
sales  teams  (teams  are  typically  com¬ 
prised  of  one  AE  and  one  graphic  art¬ 
ist  who  can  accept  full  responsibility  for 
all  ospects  of  ad  sales  and  composi¬ 
tion).  Successful  candidate  will  have 
minimum  of  three  years  supervisory 
management  experience  in  advertising, 
BS  in  business  or  related  field,  and  pro¬ 
ven  track  record  in  advertising  sales. 
Position  offers  competitive  salary  and 
exceptional  employee  benefits 
package. 

Reply  in  confidence  stating  salary 
requirements  and  dote  available  to: 

Jack  Pate/ Advertising  Director 
Evansville  Courier  Company 
300  E.  Walnut  Street 
Evansville,  IN  4771 3 

Evansville  Courier  Company  is  an 
Equal  Opportunity  Employer. 

ADVERTISING  SALES  MANAGER 
A  position  responsible  for  leading  and 
coordinating  our  advertising  ^one 
sales  efforts  and  inside  sales  staff.  This 
position  plays  much  of  the  role  of  the 
traditional  classified  ad  manager,  car¬ 
rying  many  of  the  challenges  and  con¬ 
cerns  that  position  does.  Plan, 
coordinate  and  implement  sales  events, 
revenue  budgets  and  services.  Develop 
and  provide  training  (or  staff.  Develop 
and  implement  operational  and  capital 
plans.  Coordinate  deadlines  and 
production  flow.  Position  works  with 
the  retail  advertising  manager  and 
reports  directly  to  the  advertising  man¬ 
ager.  Must  have  solid  telemarketing 
and/or  classified  sales  experience, 
three  to  five  years  advertising  man¬ 
agement  experience.  Excellent  com¬ 
pensation  package.  Send  resume  to: 

John  Holmes 
Personnel  Manager 
Fayetteville  Observer-Times 
P.O.  Box  849 
Fayetteville,  NC  28302 

AUTOMOTIVE  NETWORK 
ACCOUNT  MANAGER 

The  press  associations  in  Pennsylvania 
and  New  Jersey  are  looking  for  an 
aggressive  person  to  sell  established 
and  new  regional  newspaper  auto 
association  advertising  to  advertising 
agencies.  Desirable  candidate  will  be 
energetic,  self-motivated,  have  strong 
presentation  skills  and  experience  in  a 
competitive  marketplace.  Extensive 
travel  required.  Agency  and/or  news¬ 
paper  advertising  experience  pre¬ 
ferred.  Generous  compensation 
package,  travel  expenses  and  market¬ 
ing  support.  Send  resume,  salary 
requirements  to  Susan  Kelly,  Mid- 
Atlantic  Newspaper  Services,  Inc., 
2717  North  Front  Street,  Harrisburg, 
PA  17110. 

NO  PHONE  CALLS  ACCEPTED.  EOE 

If  you  think  you're  going  to  make  it,  you 
better  hang  on  to  yourself. 

David  Bowie 


_ ADVERTISING _ 

CLASSIFIED  SALES  MANAGER 

We  have  an  opportunity  for  a  sea¬ 
soned,  aggressive  professional  to  grow 
our  Real  Estate  sales  by  implementing 
sales  and  marketing  strategies  and 
managing  our  sales  staff.  The  right 
candidate  should  have  a  minimum  of 
4-year  college  degree  or  equivolent 
experience,  2  years'  newspaper  expe¬ 
rience  including  excellent  managerial 
skills  and  demonstrated  advertising 
sales  success.  This  is  an  excellent 
opportunity  to  work  for  one  of  CT's 
oldest  and  most  respected  employers. 
We  offer  a  competitive  compensation 
and  benefits  package.  Reply  with 
resume,  cover  letter  and  salary  require¬ 
ments  to  The  Hartford  Courant, 
Employee  Services  Department,  285 
Broixl  Street,  Hartford,  CT  061 1 5. 

ENTHUSIASTIC,  sales-oriented 
classified  manager  to  locate  in  a  highly 
desirable  area  of  AZ.  Must  hove  a  pro¬ 
ven  track  record  and  have  excellent 
planning  and  managing  skills. 
Customer  service  is  a  top  priority  at 
this  midsize  daily.  Please  send  resume 
and  salary  history  to  Box  08191, 
Editor  &  Publisher. 

INTERNET  CLASSIFIED  MANAGER 
The  Dayton  studio  of  Cox  Interactive 
Media  is  looking  for  a  technology 
savvy  professional  to  heod  the  devel¬ 
opment  of  our  Web  classifieds  product. 
Responsibilities  include  budget,  promo¬ 
tion,  sales  support,  partner  relations 
and  site  evolution.  Bachelor's  degree 
and  five  years  of  advertising  or  market¬ 
ing  experience.  Salary  based  on  expe¬ 
rience.  Send  your  letter  and  resume  to 
Scott  Batemon,  Cox  Interactive  Media, 
45  S.  Ludlow  Street,  Dayton,  OH 
45402. 

E-mail:  scott.bateman@cimedia.com 

RETAIL  ADVERTISING  MANAGER 

We  seek  an  aggressive  manager  to 
lead  a  progressive  retoil  advertising 
team  of  21  reps  committed  to  success 
in  a  stable  market.  An  excellent 
opportunity  with  a  Gannett  Midwest 
mid-sized  newspaper  for  full  product 
line  and  financial  reparting 
responsibilities.  Qualified  applicants 
must  have  3+  years  direct  sales 
supervision  with  a  diversified  pro¬ 
fessional  staff  plus  solid  leadership, 
team  building,  organizational  and 
customer  service  skills.  Must  be 
innovative  in  new  account  development 
as  well  as  persuasive  in  leveraging 
existing  accounts.  Send  resume/ solary 
to:  D.  Killion,  Rockford  Register  Star, 
99  East  State,  Rockford,  IL  61 104. 

SALES  REPRESENTATIVE:  Sell  business 
sponsors  on  newspaper  religious 
pages  for  50  year  old  company, 
largest  in  field.  Emphasis  on  newspa¬ 
per  account  management  and  tele¬ 
phone  soles.  Ideal  for  self-starter  in 
Minnesota,  Ohio,  Michigan  and  Indi¬ 
ana.  Established  customers.  Immediate 
opening.  Plan  work  schedule  with 
strong  support  from  home  office. 
Resume  to  P.O.  Box  8005,  Charlot¬ 
tesville,  VA  22906. 


_ ADVERTISING _ 

NATIONAL  SALES  MANAGER:  Cox 
Ohio  Publishing  is  seeking  an 
aggressive,  goal-oriented  National 
Sales  Manager  who  will  be  responsible 
for  all  national  advertising  sales  for 
both  the  Dayton  Daily  News  (160,000 
daily,  219,000  Sunday)  and  the 
Springfield  News  Sun  (37,000  daily, 
43,000  Sunday)  in  a  1 ,000,000+ 
sized  market.  The  successful  applicant 
will  also  manage  the  Dayton  Daily 
News  co-op  department,  working 
closely  with  the  retail  sales  staff  in 
developing  new  co-op  revenue 
opportunities. 

Experience  in  soles  to  the  travel  indus¬ 
try,  direct  response  advertisers,  co-op 
advertisers,  and  the  telecommunica¬ 
tions  industry  reguired.  Notional  sales 
management  and  special  section  sales 
management  preferred.  Applicant  will 
work  closely  with  an  outstanding 
internal  market  reseorch  department  to 
grow  revenue  in  targeted  national 
categories. 

The  Dayton  Daily  News  will  be  open¬ 
ing  a  new  printing  and  preprint  prod¬ 
uction  facility  in  1 999,  offering  the  suc¬ 
cessful  applicant  an  (»portunity  to  help 
develop  our  products  (or  the  future. 

Please  call  Andy  Blizzard,  retail 
advertising  manager,  at  (937)  225- 
2074  with  any  questions  or  respond  in 
writing  to: 

Retail  Advertising  Manager 
Dayton  Daily  News 
4th  and  Ludlow  Streets 
Dayton,  OH  45402 
Attn:  Andy  Blizzard 
Equal  Opportunity  Employer 

CIRCULATION 

CIRCULATION  PROMOTIONS 

Mid-size  Zone  2  daily  is  searching  for 
a  creative  promotion  person  with  daily 
newspaper  experience. 

New  ideas  and  a  fresh  approach  are 
what  we  want  and  will  reward. 

Single  copy  and  home  delivery  growth 
are  equally  important. 

We  offer  a  better  than  average  salary 
and  benefit  package. 

Send  resume  and  salary  requirements 
to  Box  081 87,  Editor  &  Publisher. _ 

CORPORATE  CIRCULATION 
MARKETING  DIREQOR 

Family-owned  Arizona  newspaper 
group  seeking  experienced,  honds-on 
professional  to  spark  circulation 
rowth  in  two  sister  groups.  Includes  6- 
ay  doily,  semi-weekly,  several  paid 
weeklies,  quarterly  magazine. 

Must  have  knowledge  of  little  merchant 

f)lan,  strong  in  sin^e  copy  sales,  Col- 
ier-Jackson,  ABC.  NIE  and  Bellatrix 
experience  a  plus,  as  well. 

College  degree  preferred.  Excellent 
salary,  bonuses,  benefit  plan.  We  are 
o  drug  free  workplace.  Pre¬ 
employment  drug  testing  required. 
Send  resume,  salary  history  and 
references  to  Donovan  M.  Kramer  Sr., 
president/publisher,  Casa  Grande 
Valley  Newspapers,  P.O.  Box  15002, 
Casa  Grande,  AZ  85230-5002. 
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ASSISTANT  CIRCULATION  DIREaOR 

Tlie  Cape  Cod  Times,  a  growing  daily 
and  Sunday  paper  in  one  of  the  most 
desirous  markets  in  the  country,  is  seek¬ 
ing  a  dynamic  individual  to  join  it's 
award-winning  circulation  department. 
The  Cape  Cod  Times  is  a  50,000  doily 
and  60,000  Sunday  Ottaway  com¬ 
munity  newspaper. 

Reporting  to  the  circulation  director, 
the  assistant  circulation  director  will  be 
responsible  for  the  day  to  day  opera¬ 
tions  of  the  circulation  department 
including  customer  service,  sales  and 
marketing,  single  copy  and  distribu¬ 
tion. 

The  person  hired  for  this  position  will 
be  passionate  about  newspapers  and 
will  be  willing  to  work  the  hours 
required  to  continue  volumes  and 
revenue  growth.  This  is  a  key  man¬ 
agerial  position  that  will  require 
strategic  planning  and  organizational 
skills. 

The  person  hired  to  join  our  operation 
will  hove  five  years  management  expe¬ 
rience  at  a  daily  newspaper  and  will 
be  knowledgeable  of  all  areas  of  a 
typical  circulation  operation.  Single 
copy  and  marketing  experience  will  be 
a  plus.  The  ability  to  work  successfully 
in  a  team-based  environment  and  to 
help  our  stoff  grow  as  professionals 
will  be  qualities  possessed  by  the 
person  we  hire. 

Please  send  resume  INCLUDING  salary 
requirement  to: 

Leslie  Terry 

Human  Resources  Manager 
Cape  Cod  Times 
3 1 9  Main  Street 
Hyannis,  MA  02601 

An  equal  opportunity  employer 
SINGLE  COPY  MANAGER 

The  Berkshire  Eagle,  located  in  the 
beautiful  Berkshire  Mountains  in 
western  Massachusetts,  is  seeking  a 
dynamic  individual  to  manage  our 
single  copy  deportment. 

The  right  candidate  will  be  a  hands  on 
professional  with  excellent  strategic 
skills,  great  leadership  skills,  will  have 
a  high  attention  to  detail,  and  will  be 
highly  motivated  to  succeed. 

Areas  of  responsibility  will  include 
supervision  of  department  staff, 
oversight  of  dealer  and  vending 
receivables,  and  the  responsibility  of 
growing  our  single  copy  circulation. 

We  offer  a  competitive  salary  com¬ 
mensurate  with  experience,  and  a  full 
benefits  package.  Please  submit  cover 
letter/resume  with  salary  history  to 
Michael  Fern,  circulation  director.  The 
Berkshire  Eagle,  75  South  Church 
Street,  Pittsfield,  MA  01202.  We  are 
an  equal  opportunity  employer. 


ATTENTION  CIRCULATORS: 

The  Orlando  Sentinel  is  looking  for  a 
person  to  manage  Central  norida 
Circulation  Field  C5perations.  This  posi¬ 
tion  needs  a  motivated,  organized 
leader  with  experience  in  route 
delivery  and  verification  of  delivery 
standards.  This  individual  will 
supervise  a  staff  of  four  people  and 
must  be  able  to  respond  to  emergency 
situations  while  managing  a  seven  day 
operation. 

This  position  offers  an  excellent 
opportunity  for  the  right  individual. 
Beginning  salary  of  S36,500  plus 
MBO  and  includes  TRIBUNE  COM¬ 
PANY  comprehensive  benefits  pro¬ 
gram. 

Perfect  opportunity  for  a  home  delivery 
manager  at  a  small  or  mid-sized  paper 
to  gain  valuable  experience  at  a  major 
metro. 

Relocation  fees  not  provided.  Please 
send  resume  with  salary  requirements 
to: 

The  Orlando  Sentinel 
Employment  Center  BG-CH 
633  North  Orange  Avenue 
Orlando,  FL  32801 
EOE/M-F 


CWCUIATION/RECRUITMPIT 


RECRUITMENT 

MANAGER 

The  home  delivery  subsidiary 
of  New  England's  largest 
newspaper  is  seeking  a 
RECRUITMENT  MANAGER 
to  establish  and  manage  a  high 
volume  recruitment  department 
responsible  for  the  sourcing, 
advertising  and  contacting  of 
approximately  10,000  potential 
independent  contractor 
applicants  to  deliver  the  paper 
and  other  products.  Responsible 
for  the  development  of  1C 
recruitment  tools,  recruit¬ 
ment/advertising  budget, 
tracking  and  reporting 
turnover  and  exit  survey  data, 
and  managing  a  recruitment 
staff. 

The  successful  candidate  will 
have  a  BA,  three  years  experi¬ 
ence  in  high  volume  sourcing 
and  recruitment,  preferably 
with  established  contacts  in 
minority  communities.  Excellent 
presentation  skills  and  fluency 
in  Spanish  or  another  lan¬ 
guage  preferred. 

Submit  resume  with  cover  letter 
stating  salary  requirements,  in 
confidence,  to: 

CNI 

Employment  Department 
P.O.  Box  537 
Waltham,  MA  02 1 54 
OR  Fax  to  (617)  466-1849 


_ CIRCULATION _ 

CIRCULATION  DIREaOR 
Rapidly  growing,  24,000  daily  news¬ 
paper  in  Southern  Idaho  seeks  a  prog¬ 
ressive  "can-do"  manager  to  lead  its 
circulation  department. 

Candidates  should  have  experience  in 
growing  circulation,  managing  people 
and  independent  management  of  the 
department.  Yau'll  know  promotion, 
service,  accounting,  mail  room  opera¬ 
tions,  single-copy  sales  and  zaning. 
Your  attitude  will  be  positive,  your 
management  style,  congenial. 

The  Times-News  is  located  in  an  out¬ 
standing  community  with  a  high  quality 
of  life,  moderate  cast-af-living,  low 
crime  and  close  access  to  some  of  the 
best  recreation  in  the  Intermountain 
West. 

You'll  join  a  team  of  professional  man¬ 
agers  putting  out  one  of  the  best  mid¬ 
size  dailies  in  the  region.  Unlike  many 
dailies.  The  Times-News  has  experi¬ 
enced  healthy  circulation  growth  in 
recent  years,  with  more  projected. 

Send  applications  including  resumes, 
refererKes,  cover  letter  to  Allen  Wilson, 
business  monager.  The  Times-News, 
P.O.  Box  548,  Twin  Falls,  ID  83303. 
You  may  also  fax  your  resume  to 

_ (208)  733-3727 _ 

REGIONAL  ZONE  MANAGER 

Major  midwestern  daily  has  an 
immediate  opening  for  a  Regional 
Zone  Manager  to  optimize  growth 
potential  in  its  state  area.  The  suc¬ 
cessful  candidate  will  supervise  seven 
district  managers  and  work  with  a 
network  of  independent  agents  and 
motor  routes  in  home  delivery  and 
single  copy  sales.  Qualified  candidate 
must  have  5-(-  years  af  progressively 
responsible  circulation  management 
experience,  preferably  in  a  union 
environment,  and  be  a  sales/service 
champion.  College  degree  preferred. 
We  offer  an  exciting  opportunity  with 
great  potential  and  a  chance  to  really 
make  a  difference.  Very  generous 
salary  and  benefits.  Send  cover  letter, 
resume,  and  salary  requirements  in  con¬ 
fidence  to  Box  08198,  Editor  &  Pub¬ 
lisher.  EOE 

THE  WENATCHEE  WORLD  is  seeking 
an  experienced  Single  Copy  Manager, 
responsible  for  the  supervision  of  all 
aspects  of  the  Single  Copy  operation. 

Applicants;  should  possess  excellent 
people,  communication  and  time  man¬ 
agement  skills  as  well  as  marketing, 
sales  and  mechanical  skills  —  prefer  2-3 
years  as  Single  Copy  Manager  or 
circulotion  supervision.  We  offer  on 
excellent  benefit  package  and  a  com¬ 
petitive  salary. 

Please  send  resume  and  cover  letter  to: 

The  Wenatchee  World 

ATTN:  Personnel  Department 
P.O.  Box  1511 

Wenatchee,  WA  98807-151 1 

An  Equal  Opportunity  Employer 


_ CIRCULATION _ 

RELATIONSHIP  MARKETING 

RETENTION  MANAGER 

USA  TODAY,  the  nation's  #1  News¬ 
paper,  has  an  excellent  career 
opportunity  for  a  Marketing  Manager 
located  at  it's  corporate  heodouarters 
in  Arlington,  VA.  The  overall  objective 
of  this  position  is  to  increase  the 
lifetime  value  of  USA  TODAY  sub¬ 
scribers.  This  position  will  report  to  the 
Circulotion  Marketing  Manager  and 
share  financial  and  creative  responsi¬ 
bility  for  all  aspects  of  the  Circulation 
Marketing  Monager  and  share  finan¬ 
cial  ond  creative  responsibility  for  oil 
aspects  of  rerrewol  and  billing,  includ¬ 
ing  budgeting  (order  and  finatKiol),  pro¬ 
motion  devdopment,  execution,  fore¬ 
casting  analysis,  and  creative  devel¬ 
opment  management.  Additionally, 
position  will  be  responsible  for  ad  hoc 
subscription  acquisition  promotions. 

Related  degree  plus  St-  years  circula¬ 
tion  direct  marketing  experience  and 
the  ability  to  work  both  independently 
and  as  part  of  the  circulation  market¬ 
ing/customer  service  team.  Excellent 
writing  and  verbal  skills  are  essential. 
Strong  direct  mail,  analytical  and 
strategic  planning  skills  ore  preferred. 
Knowledge  of  SQL,  MS  Access  and 
odvarKed  PC  knowledge  required. 

We  offer  a  competitive  compensation 
and  benefit  package,  including  an  on¬ 
site  fitness  center.  Please  submit  your 
resume  with  salary  history  to  USA 
TODAY,  Human  Resources  Department 
(DM),  1000  Wilson  Blvd.,  Arlington, 
VA  22229.  Resumes  can  also  be  raxed 
to  (703)  558-3840. 

USA  TODAY 

We  recognize  and  appreciate  the 
benefits  of  diversity  in  the  vrarkplace. 

SINGLE  COPY  MANAGER 
If  you  are  a  team  leader,  aggressive, 
results-ariented  and  have  circulation 
experience,  Hilton  Flead  Island,  SC  is  the 
ploce  for  you.  We  offer  a  competitive 
salary  and  benefits  package.  To  apply, 
send  resume  with  salary  requirements 
to  Circulation  Director,  P.O.  Box  5727, 
Hilton  Head,  SC  29938.  EOE. 

DATA  PROGRAMMING 

2  POSITIONS  AVAILABLE 

HARDWARE/NETWORK  TECHNI¬ 
CIAN  -  Software  emphasis  on  Win¬ 
dows  NT,  '95  and  Novell.  Proficient  in 
repoiring  PC's  Macs  and  printers. 

DATA  PROCESSING  MANAGER  - 
Expanding  MIS  department  needs  a 
leader.  Must  be  certified  network 
engineer  on  Windows  NT.  Needs  work¬ 
ing  knowledge  of  Novell,  Unix  and 
Delphi.  Ability  to  train  on  Microsoft 
Office  and  Lotus. 

Successful  candidates  will  have 
brighter  future  with  grawing  Mid- 
Atlantic  publishing  campany.  Send 
resume  along  with  desired  salary 
range  to  Chesapeake  Publishing  Corp., 
P.O.  Box  600,  Easton,  MD  21601 . 
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_ DEVELOPER _ 

SOFTWARE  DEVELOPER 
Leading  developer  of  business  opplico- 
tions  for  the  publishing  industry  has 
immediate  openings  for  software 
developers.  B.S,  in  C.S.  or  M.I.S. 
required.  COBOL  and  C  experience 
preferred.  Citizenship  or  permanent 
residence  a  must. 

Ser>d  resume  in  confidence  to: 
Human  Resource  Department 
Neasi-Weber  International 
8550  Balboa  Blvd.,  Suite  100 
Northridge,  CA  91 325 

EDITORIAL 

AGGRESSIVE  reporter  who  can 
interpret  and  analyze  as  well  as  report 
the  news.  Must  be  a  self-starter.  Send 
resume  and  clips  to:  Jim  Willis,  nxinag- 
ing  editor,  Birmingham  Post-Herald, 
P.O.  Box  2553,  Birmingham,  AL 
35202. _ 

AWARD-WINNING  Daily  in  the  heart 
of  Ohio's  vocationlond  seeks  resumes 
from  curious,  self-motivated  reporters 
with  the  urge  to  communicate.  Send  a 
cover  letter,  resume,  clips  to  Bob  Russ, 
city  editor,  Sandusky  Register,  314  W. 
Market  Street,  Sandusky,  OH  44870. 
Applications  from  surrounding  states 
preferred;  minority  applicants 
encouraged. 

ASSISTANT  EDITOR:  37,000  circula¬ 
tion  ABC  paid  semi-weekly  just  south 
of  Baltimore  seeks  assistant  editor  for 
community  newspaper.  Responsibilities 
include  supervision  of  reporters,  story 
assignments,  copy  editing  and  page 
design.  Send  resume  and  clips  to  Bob 
Mosier,  editor,  AAaryland  Gazette,  306 
Crain  Highway  SW,  Glen  Burnie,  MD 
21061  or  E-rTKiil  to: 

gazstaff@annap.infi.net 


EDITORIAL 


_ EDITORIAL _ 

ASSISTANT  NEWS  EDITOR 
Assistant  news  editor  needed  by 
award-winning,  fast-paced  daily 
newspaper  in  Fairfield  County,  CT. 
Ideal  candidate  will  have  at  least  three 
years  editing  and  some  management 
experience.  Must  be  adept  at  layout 
and  headline  writing.  Solid  knowledge 
of  English  language,  good  spelling 
skills,  and  ability  to  thrive  in  a  deadline 
environment  essential.  We  offer  o  com¬ 
petitive  benefits  package  and  com¬ 
petitive  salary.  To  apply,  please  send 
resume  to  Box  08201,  Editor  &  Pub¬ 
lisher. 


ASSOCIATE  EDITOR 
Fast-growing  Chicago-area  news  and 
community  magazine  group  seeks  an 
experienced  leader.  Our  circulation  is 
increasing  rapidly  as  our  new,  high- 
quality  concept  in  journalism  is  gaining 
a  national  reputation.  Ideal  candidate 
should  have  at  least  three  years  lead¬ 
ership  experience  as  a  top-notch  daily 
news,  city,  features  or  managing  editor 
and  will  lead  up  ta  four  publications 
here.  We  need  a  strong  and  creative 
idea  person  who  will  motivate  a  young 
and  energetic  staff  toward  excellence. 

Very  good  salary  and  benefits. 

Respond  to: 

Human  Resources  Department 
Sun  Publications 
9  West  Jackson  Street 
Naperville,  IL  60540 
_ Tel:  (630)416-5217 _ 

AGGRESSIVE,  accurate  and  creative 
copy  editing  professional  wanted.  Must 
have  passion  for  clarity  and  a  flair  for 
headline  writing.  Send  letter,  resume, 
tearsheets  to  Jim  Willis,  managing 
editor,  Birmingham  Post-Herald,  P.O. 
Box  2553,  Birmingham,  AL  35202. 


EDITORIAL 


BUSINESS  EDITORS 
AND  REPORTERS 

Immediate  openings  in  Miami,  Ft. 
Lauderdale  and  West  Palm  Beach 
areas.  Minimum  2  years  in  the 
trenches.  REPORTERS:  Go-getters  with 
strong  basic  reporting  skills,  on  eye  for 
detail  and  desire  to  really  write. 
EDITORS:  Seasoned,  panic-proof 
supervisors  with  assigning,  reporting, 
production  and  capy  desk  know-haw. 
Pluses:  Internet,  design,  phota,  art 
and/or  database  research  experience. 
Mac  nerds  go  to  the  front  of  the  line. 
Fax  resume  and  up  to  5  writing  som- 
plesto{954)  359-2137. 


BUSINESS  EDITOR 

Central  Penn  Business  Journal  seeks 
assistant  editor  for  weekly  special  sec¬ 
tions,  publications.  Need  strong  report¬ 
ing  and/or  editing  background,  ability 
to  guide  writers,  excellent  organiza¬ 
tional  skills.  Send  resume,  work  sam¬ 
ples  to  Editor  Beth  Mollard,  409  S. 
Second  Street,  3-D,  Horrisburg,  PA 
17104. 


BUSINESS  EDITOR:  We're  looking  for 
on  energetic  business  editor  who  can 
write,  take  photos,  edit  and  layout 
pages.  This  individual  will  produce  two 
dally  business  pages,  a  weekly  section 
on  Sunday  and  a  monthly  business 
tabloid.  We  need  an  experienced 
person  who  can  do  it  all.  35  hour  work 
week.  Good  pay  and  benefits.  Send 
resume  to  Larry  Myhre,  editor,  Sioux 
City  Journal,  P.O.  Box  1 1 8,  Sioux  City, 
lA  51 102.  FAX  (71 2)  279-5059. 


BUSINESS  REPORTER 
National-aword-winning  weekly  with 
Web  daily  edition  (www.rbj.net)  seeks 
writer  with  strong  hard-news  skills. 
Three  years'  experience  required.  Com¬ 
petitive  pay.  Send  resume,  clips  to 
Dept.  E.,  Rochester  Business  Journal, 
55  St.  Paul  St.,  Rochester,  NY  14604. 


CITY  EDITOR 

The  Sun-Star  is  seeking  an  energetic 
persan  with  proven  skills  to  leacT  our 
team  of  reporters  and  photographers. 
Duties  include  assigning,  writing,  com¬ 
piling  and  editing  stories  for  the 
News/Region  sections  of  the  poper. 
Layout  and  design  skills,  familiarity 
with  QuarkXPress  a  plus.  Merced  Sun- 
Star,  P.O.  Box  739,  Merced,  CA 
95341 .  Attention:  Norman  Martin  Jr. 

COPY  EDITOR 

Copy  Editor  sought  for  The  Times 
Herald-Record,  (daily  88,948,  Sunday 
101,094).  We  are  looking  for  an 
experienced  copy  editor  with  strong 
design  skills  to  fill  our  copy/design 
desk.  Applicants  should  have  a  work¬ 
ing  knowledge  of  graphics,  photo  edit¬ 
ing  and  graphic  presentation  as  well 
as  strong  copy  editing  skills.  Experi¬ 
ence  with  QuarkXPress  a  big  plus. 
Ability  to  work  on  tight  deadlines  and 
strong  organizational  skills  a  must. 

Send  resume  to: 

The  Times  Herald-Record 
Human  Resources  Department 
40  Mulberry  Street 
P.O.  Box  2046 
Middletown,  NY  10940 


COMMUNITY  WEB  EDITOR  -  The 
Naples  Daily  News,  a  Scripps  Howard 
newspaper,  has  an  immediate  opening 
for  a  community  editor  to  work  on  its 
online  service.  Duties  include  contact¬ 
ing  community  groups  and  editing  arKi 
overseeing  web  pages  that  will  link  to 
our  newspoper  site,  http:// 
www.naplesnews.com.  The  successful 
applicant  will  have  strong  writing  and 
communication  skills,  including  public 
speaking,  plus  a  knowledge  of  com¬ 
puters,  HTML,  the  Web  and  the 
Internet.  We  are  an  award-winning 
50,000-circulation  daily  on  Florida's 
beautiful  southwest  coast.  Please  send 
resume,  plus  the  names  and  telephones 
of  three  references  to:  Bill  Blanton, 
deputy  managing  editor/presentation, 
Naples  Doily  News,  1075  Central 
Ave.,  Naples,  FL  34102.  E-mail: 
whblanton@naplesnews.com.  For  more 
information  call,  (941 )  263-4852. 


COPY  DESK/LAYOUT  EDITOR 
Seeking  individual  with  strong  page 
design  and  copy  skills.  Write 
headlines,  edit  copy,  lay  out  pages. 
Afternoon  to  midnight  schedule.  Bene¬ 
fits  plus  ESOP  and  401  (k).  Degree  in 
journalism  or  related  area,  five  years 
of  experience  as  a  copy  editor  on  a 
daily  newspaper.  Must  be  computer  lit¬ 
erate.  The  Gazette  is  a  daily  newspa¬ 
per  in  Eastern  Iowa  with  a  daily  circula¬ 
tion  of  70,000  serving  250  com¬ 
munities.  Send  resume,  salary  require¬ 
ments  and  work  samples  to  Ms.  Thoms 
by  June  30.  The  Gazette,  P.O.  Box 
511,  Cedor  Ropids,  lA  52406  OR 
E-mail:  gazcohr@fyiowa.infi.net  OR 
FAX:  (319)  368-8834.  EOE 


COPY  EDITOR 

The  Times  Herald,  o  Gannett  newspa¬ 
per  located  in  Port  Huron,  Ml,  is  seek¬ 
ing  a  Copy  Editor.  1-3  years  experi¬ 
ence  on  a  daily  paper  is  preferred. 
Excellent  knowledge  of  grammar  and 
style  are  required.  Layout  and  design 
skills  with  experience  using  QuarkX¬ 
Press  are  a  plus.  Hours  will  include 
both  days  and  weekends.  For  con¬ 
sideration,  please  send  cover  letter  and 
resume  to:  Executive  Editor,  P.O.  Box 
5009,  Port  Huron,  Ml  48061-5009. 
Equal  Opportunity  Employer. 

COPY  EDITOR 

If  you  are  a  master  of  the  language, 
can  write  sparkling  headlines,  know 
how  to  create  great  pages  and  yearn 
to  live  in  the  sun-splashed  tropics,  stop 
right  here.  Island  daily  needs  an 
eager,  smart  copy  editor  who  can  use 
PageMaker  and/or  QuarkXPress  and 
is  devoted  to  quality  journalism.  Good 
pay  and  all  benefits.  Fox  resume,  cover 
letter  and  any  clips  to  Bob  Hoffman, 
The  Antigua  Sun,  (268)  480-5968. 

DESIGN  AND  COPY  EDITORS 
SOUGHT 

Seeking  copy  desk  editors  with  strong 
news  and  feature  design  skills  for  an 
aggressive  105,000-circulation  Phoe¬ 
nix  area  daily.  Designers  and  copy 
editors  who  have  a  minimum  of  3 
years  experience  and  who  thrive  in  an 
aggressive  and  competitive  market 
should  send  resume,  references,  and 
work  examples  to  Bob  Netherton, 
executive  news  editor.  The  Tribune, 
1 20  W.  1  St  Avenue,  Mesa,  AZ  85210. 


Editor 


editor 


InteliHealth™  is  a  start-up  company 
formed  by  Aetna  U.S.  Healthcare™  and  Johns  Hopkins  to  bring  health  infor¬ 
mation  products  to  consumers.  Our  products  are  distributed  via  the 
Internet  broadcast  print  and  other  media. 

Currently,  we  are  seeking  an  experienced  health  writer/editor  to  take 
charge  of  an  exciting  news  service  for  the  health  professional.  In  addition  to 
substantial  expertise  in  writing  health  information  for  both  the  consumer 
and  health  professional,  you  should  have  the  ability  to  translate  complex 
medical  jargon  into  clear,  everyday  "lay"  language,  a  talent  for  spotting 
health  trends  and  crafting  quick  copy,  and  a  willingness  to  juggle  several 
balls  at  once.  Minimum  of  5  years  in  a  supervisory  position  at  a  wire  service 
or  newspaper  required. 


For  immediate  consideration, 
please  send/fax  your  resume 
and  clips  to:  InteliHealth™. 
Dept  LM615EPE, 

P.O.  Box  937,  Blue  Bell,  PA 
1942ZFax:  (215)283-6579. 
EOE,  m/f/d/v. 


InteliHealth,. 


120  Editor  &  Pi'BUSHER 


www.mediainfo.com 


June  21,  1997 


HELP  WANTED 


_ EDITORIAL _ 

DESIGNER  EDITOR/PAGINATOR 
For  Moc-poginated  newsroom  in  Los 
Vegas,  the  nation's  fastest  growing 
and  most  exciting  city.  We  publish  a 
weekly  business  paper,  a  weekly 
alternative  paper  and  a  monthly 
seniors  mogazine.  We  seek  someone 
with  versatility  to  design  and  paginate 
these  three  distinctive  papers  and  meet 
deadlines.  Both  an  artistic  and  prod¬ 
uction  position,  this  is  a  great 
opportunity  in  a  company  with  tremen¬ 
dous  growth  potential.  Resumes  and 
clips  to  Steve  Green,  the  Las  Vegas 
Press,  3335  Wynn  Road,  Las  Vegas, 
NV  89102.  Or  call  Steve  or  Martin: 
(702)  871-6780/cityli(e@vegas.infi.net 

EDITOR  -  Progressive  35,000  daily. 
We're  the  fastest  growing  daily  in 
South  Carolina,  located  one  hour  from 
Myrtle  Beach,  in  Florence.  We  have 
recently  installed  a  $750,000  front  end 
system  and  moved  into  a  new  facility. 
We  are  building  a  new  printing  and 
distribution  plant  for  the  tall  of  1998. 
Excellent  opportunity.  Mail  resume  to 
C.  Thomas  Marschel,  publisher.  Morn¬ 
ing  News,  P.O.  Box  100528,  Florence, 
SC  29501.  A  Thomson  Newspaper 
Company. 


EDITOR  FOR 

UNITED  METHODIST  CONNECTION 
Bachelor's  Degree  in  Journalism  or 
Communications;  Demonstrated  skill  in 
news  writing,  editing  and  basic  news 
photography  with  minimum  of  six 
years  professional  experience,  at  least 
two  years  as  the  editor  of  a  community 
newspaper;  Macintosh/desktop  pub¬ 
lishing;  WWW  experience;  knowledge 
and/or  experience  in  offset  printing, 
production,  circulation  and  advertising. 
Send  resume  to:  Office  of  Communica¬ 
tions,  Baltimore-Washington  Confer¬ 
ence,  9720  Patuxent  Woods  Drive, 
Suite  100,  Columbia,  MD  21046- 
1526. 

EDITOR/GENERAL  MANAGER 
The  Japanese  American  Citizens 
League,  the  largest  Asian-American 
non-profit  organization  of  its  kind  in 
America,  seeks  c  person  to  be  Editor/ 
General  Manager  of  its  Pacific  Citizen 
newspaper,  located  in  Monterey  Park, 
California.  The  person  chosen  will 
oversee  and  supervise  the  semi¬ 
monthly  newspaper  with  a  circulation 
of  over  20,00)0  and  a  staff  of  four  to 
eight  people,  depending  on  the  sea¬ 
son.  Experience  required  (five  years 
preferred)  in  editing,  writing  and 
managing  publications,  and  personnel 
supervision.  Knowledge  of  ond  experi¬ 
ence  with  the  Japanese  American  Com¬ 
munity  preferred.  Should  have  experi¬ 
ence  with  Pagemaker  and/or  Quark¬ 
XPress.  Responsible  for  conceptualiza¬ 
tion  of  issues  and  articles,  assigning 
stories,  photography,  editing,  writing 
and  rewriting  when  necessary,  layout, 
and  production.  Periodic  travel 
involved,  including  evenings  and 
weekends.  Excellent  fringe  benefit 
package.  Hiring  range:  $35,150  - 
$49,100,  DOE.  Send  cover  letter, 
resume  and  work  samples  to:  Richard 
Uno,  JACL,  1 765  Sutter  Street,  San 
Francisco,  CA  94115,  fax:  (415)  931- 
4671 .  E-mail:  HQ@jacl.org. 


_ EDITORIAL _ 

EDITOR:  LATIN  AMERICA 

Senior  reporter/edilor  to  head  English- 
language  business  newsletter  on  Latin 
American  telecoms/media.  Requires 
Spanish  proficiency,  business  reporting 
skills,  travel.  Base  in  London  or  Los 
Angeles  bureau,  or  solo  elsewhere. 
Send  resume,  clips,  salary  history: 
BCC,  162-170  Wardour  Street, 
London  WIV  3AT,  England. 

Fox:  011  (44-171)437-0495 

EDITOR 

Award-winning  Fairfield  County  news¬ 
paper  group  is  seeking  a  community- 
minded  editor  to  join  our  staff.  You  will 
be  responsible  for  the  day-to-day 
operation,  reporting  to  the  publisher. 
Excellent  writing,  editing  and  design 
skills  required.  Must  be  a  coach  and 
team  builder  with  strong  planning  and 
organizational  skills.  Must  have  work¬ 
ing  knowledge  of  QuarkXPress  and 
Photoshop  on  a  Mac.  Minimum  3-5 
years  reporting  and  3  years  editing 
experience  a  must.  Competitive  com¬ 
pensation  package. 

Send  letter  and  resume  in  confidence  to: 
Kevin  Lolly,  president.  Brooks  Community 
Newspapers,  542  Westport  Avenue, 
Norwalk,  a  06851  or  FAX  to  (203) 
840-4844. _ 

EDITORS  &  VYRITERS  WANTED. 
Monthly  bulletin  lists  200-t-  current 
openings  nationwide.  Entry/early 
career.  Writer-Editor-EP,  P.O.  Box 
40550,  5136  MacArthur,  Washing¬ 
ton,  DC  20016;  (703)  506-4400. 


EDITORIAL 


_ EDITORIAL _ 

EDITORS 

New  Times  is  lookirfg  (or  editors  at  all 
levels  to  fill  future  openings  at  our 
award-winning  weekly  newspapers  in 
Phoenix,  Denver,  Miomi,  Dallas,  Hous¬ 
ton,  San  Francisco  and  Los  Angeles. 
There  are  immediate  openings  for  a 
manoging  editor  at  the  Phoenix  paper 
(circulation  1 40,000)  and  (or  associate 
editors  at  the  Dallas  Observer  and 
Miami  New  Times.  Our  new  paper  in 
Fort  Lauderdale,  slated  to  begin  in  the 
foil  of  1997,  also  needs  a  manoging 
editor. 

The  positions  require  fine  writing  and 
editing  skills  and  the  ability  to  help  staf¬ 
fers  generate  strong  stories.  Qualified 
applicants  will  hove  at  least  two  years 
of  post-college  editing  experierKe.  The 
interview  process  includes  an  extensive 
editing  lest. 

Send  a  cover  letter,  a  resume,  and 
your  best  clips  to: 

Christine  Brennan 
Executive  Manoging  Editor 
New  Times,  Inc. 

P.O.  Box  5970 
Denver,  CO  80217 
No  phone  calls,  please. 

ENTERTAINMENT  and  HEALTH 
EDITOR  needed  to  join  award-winning 
feature  department  of  The  Stuart  News, 
a  50,000  circulation  Scripps  Howard 
newspaper  in  south  Florida.  Strong 
writing,  layout  and  editing  skills  a 
must.  Will  train  to  paginate  and  Mac 
design.  Need  editor  who  can  talk 
everything  from  Big  Band  to  alternative 
music.  Send  resume  to  Martha  Wilson, 
features  editor.  The  Stuart  News,  P.O. 
Box  9009,  Stuart,  FL  34995. 


EDITORIAL 


_ EDITORIAL _ 

EDITOR 

We  are  searching  for  an  experienced 
Editor  (or  our  Zone  2  mid-size  doily. 
Leadership  is  most  important  and 
includes  being  a  teacher,  coach  and 
motivator. 

Good  instincts  to  sort  through  the  filler 
and  recognize  the  best  stories  for 
tomorrow's  newshole  are  a  require¬ 
ment.  The  ability  to  constantly  deliver 
quality  writing  and  compelling 
headlines  through  a  42  member  staff  is 
absolutely  a  must. 

The  compensation  and  benefits 
package  is  above  averoge.  Send  your 
resume  to  Box  08186,  Editor  &  Pub¬ 
lisher. 

FEATURES  EDITOR 

The  Democrat  and  Chronicle  in 
Rochester,  NY,  seeks  a  creative, 
energetic,  experienced,  hands-on 
features  editor. 

Responsibilities  irKlude  directing  a  staff 
of  25  journalists  ranging  from  the  best 
and  brightest  recent  graduates  to 
national  award-winning  seasoned 
veterons.  The  Democrat  and  Chronicle 
has  a  rich  tradition  and  is  New  York's 
fastest-growing  newspaper  with  a 
circulation  of  170,000  daily  and 
250,000  SurKlay. 

We  are  going  on  line  with  a  new  $65 
million  printing  plant  and  hove  recently 
converted  to  all-digital  photography. 
Our  goal  is  to  match  that  state-of-the- 
art  technology  with  a  lively  and  rele¬ 
vant  features  section  (or  a  sophisticated 
readership. 

Rochester  is  home  to  10  universities, 
including  the  Rochester  Institute  of 
Technology  and  the  University  of 
Rochester's  famed  Eastman  School  of 
Music.  Rochester  is  a  major 
manufacturing/export  center,  including 
the  corporate  headquarters  of  Kodak 
and  Bausch  &  Lomb. 

This  would  be  a  wonderful  opportunity 
for  a  "pockage  deal"  involving  a  spouse 
or  significont  other  —  we  are  con¬ 
tinually  on  the  lookout  for  talented 
jouiTKilists  at  all  levels  and  skills,  includ¬ 
ing  management,  reporting  and  writ¬ 
ing,  design  and  graphics  and  photog¬ 
raphy.  Our  goal  is  to  build  a  staff 
based  on  talent  and  potential  not 
limited  to  "current  openings*.  Let's  talk 
about  the  options  and  making  some¬ 
thing  happen. 

The  Democrat  and  Chronicle  values  the 
benefits  of  diversity  in  the  workplace 
and  are  committed  to  equal 
opportunity  employment.  Candidates 
who  share  our  vision  are  especially 
erKouroged  to  apply. 

Send  work  samples,  resume,  salary  his¬ 
tory  and  expectations  with  a  cover  le^ 
ter  outlining  your  vision/thoughts  on 
what  makes  a  good  newspaper  to  Tom 
Callinan,  editor.  Democrat  and  Chroni¬ 
cle,  55  Exchange  Blvd.,  Rochester,  NY 
14614. 


THE  DEINVER  POST  is  expanding  its  staff. 

Among  the  openings  are: 

•  General  assignment  reporter:  At  least  5  years  metro¬ 
politan  newspaper  experience. 

•Layout  editors:  At  least  5  years  experience  at  a 
metropolitan  newspaper.  Background  should  include 
design,  copy  editing  and  news  editing  experience. 
There  are  openings  in  news  and  features.  Pagination 
experience  helpful . 

•Copy  editors:  At  least  3-5  years  experience  at  a 
metropolitan  newspaper.  These  openings  are  in  sports 
but  a  general  news  background  is  a  plus. 

•Assistant  features  editor:  Assist  lifestyles  editor 
in  selecting  and  editing  stories  for  features 
sections.  Creative  individual  who  can  motivate 
reporters  and  think  of  stories  in  terms  of  graphics 
and  photos,  as  well  as  words.  At  least  5  years 
metropolitan  newspaper  experience,  including 
reporter  background  essential . 

•  Features  reporter:  At  least  3  years  metropolitan 
newspaper  experience.  Must  show  creative,  strong 
writing  style.  Looking  for  productive,  imaginative 
individual . 

•Food  writer:  3-5  years  metropolitan  newspaper 
experience  as  a  reporter.  Cooking  experience 
necessary. 

Send  resume  and  work  samples  to  Jeanette  Chavez, 
ME,  DEINVER  POST,  1560  Broadway,  Denver,  CO  80202. 
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FEATURES  EDITOR 

The  Salt  Lake  Tribune  is  looking  for  a 
creative,  first-rate  wordsmith  with  a 
sense  of  display  to  assist  a  deputy 
editor  in  directing  the  Features 
Department  to  replace  the  current 
editor  who  is  transferring  (gasp!)  to  a 
news  desk.  Your  duties  will  include 
innovative  story  ideas,  planning  six 
weekly  sections,  including  a  Sunday 
Magazine,  editing  stories  and  manag¬ 
ing  personnel.  Your  staff  consists  of  an 
assistant  features  editor,  four  desk 
editors/designers,  1 1  writers  and  a  sta¬ 
ble  of  freelancers.  The  Tribune  is  the 
state's  largest  newspaper,  circulating 
statewide  and  growing.  It  competes 
with  an  afternoon  daily.  We  guarantee 
you  hard  work,  a  beautiful  state,  a 
good  working  atmosphere  and  great 
colleagues.  Apply  with  relevant 
materid  by  July  1  to:  Deputy  Editor 
Judy  Rollins,  The  Salt  Lake  Tribune, 
143  South  Main,  Salt  Lake  City,  UT 
84111. 


FORMULA  WRITER 

Not!  Your  clips  don't  tell  readers  the 
story,  they  show  it.  People  laugh  or  cry 
reading  your  stuff.  We  need  an  expe¬ 
rienced,  go-to  GA  reporter  for  the 
tough  ones.  Good  compensation  if  you 
can  stand  Wisconsin  winters. 
PROMPTLY  respond  to  Box  08184, 
Editor  &  Publisher. 


GENERAL  ASSIGNMENT  REPORTER 
for  7-day,  20,000-circulation  AM 
paper.  Contact  Mark  Smidt,  The 
Messenger,  713  Central  Ave.,  Fort 
Dodge,  lA  50501 . 


IF  YOU'RE  GOOD  at  line  editing, 
thrive  on  competition,  value  aggressive 
reporting  and  taut  writing,  and  enjoy 
the  mix  of  suburbs  and  big  cities,  you 
should  apply  for  copy  editing  positions 
at  The  Home  News  &  Tribune,  an 
80,000  circulation  daily  between  New 
York  and  Philadelphia.  We're  making 
copy  editors  editors,  paginators 
paginators  and  designers  designers, 
and  we  are  seeking  copy  editors  who 
get  satisfaction  from  making  copy  bet¬ 
ter  and  who  see  the  copy  desk  as  an 
editing  career  track.  Send  a  cover  let¬ 
ter,  resume  and  samples  of  your  work 
to  Teresa  Klink,  managing  editor.  The 
Home  News  &  Tribune,  35  Kennedy 
Boulevard,  East  Brunswick,  NJ  08816. 


lAYOUT/COPY  EDITOR  j 

Knight-Ridder  daily  newspaper  seeks  ■ 
copy  editor  to  lay  out  locally  produced  | 
sections.  Strong  design  and  word  skills  • 
as  well  as  a  Macintosh  background  • 
are  desirable.  : 

Please  send  resume  and  examples  of 
your  work  to; 

Chuck  Crouch,  Executive  News  Editor 
Columbus  Ledger-Enquirer 
P.O.  Box  71 1 

Columbus,  GA  31902-0711 


COPY  EDITOR  &  PAGINATOR 
Freedom  Newspapers  of  New  Mexico 
seeks  a  skilled  copy  editor  capable  of 
front-to-back  pagination  of  daily 
newspaper  sections.  Available  tools 
include  NewsEdit  Pro,  QuarkXPress 
and  Adobe  Photoshop.  We  use  color 
daily.  Our  PM  &  Sunday  newspapers 
serve  communities  that  are  the  hub  of  a 
grain-and-livestock  region  on  the  Texas 
line  in  central  New  Mexico.  Future 
possibilities  within  Freedom  Communi¬ 
cations,  which  publishes  26  newspa¬ 
pers  coast-tc-coast.  Benefits  include 
medical,  dental  and  401  (k).  Fax 
resume  to  Bob  Wright  at  (505)  762- 
3879. 


If  you  want  peace,  work  for  justice. 

Pope  J^n  Paul  VI 


MAJOR  CONSUMER  magazine  pub¬ 
lisher  seeks  hunting/outdoor  enthusiast 
for  Staff  Editor  position  with  a  bowhunt¬ 
ing  magazine.  Ideal  candidate  will 
have  strong  knowledge  of  archery, 
excellent  writing/photo  skills,  and  be 
self-motivated,  well-organized  and  a 
hard  worker.  Will  research,  write  and 
photograph  bowhunting-related  arti¬ 
cles.  ^nd/fax  resume  with  salary  his¬ 
tory  to  Petersen  Publishing  Co-CG, 
19th  Fir.,  6420  Wilshire  Blvd.,  Los 
Angeles,  CA  90048.  Fax:  (213)  782- 
2467.  EOE.  Na  calls,  please. 


MANAGING  EDITOR 
We  are  seeking  an  experienced  editor 
with  high  standards  and  great  ideas 
who  can  produce  a  locally  flavored, 
exciting  newspaper  seven  days  a 
week  This  will  be  the  lop  position  for  a 
20,000  AM  daily  and  Sunday  which 
produces  a  variety  of  other  products. 
He  or  she  will  also  serve  as  senior 
editor  for  a  group  of  six  dailies  and 
Sundays  in  the  heart  of  South  Georgia 
with  combined  circulation  of  65,000. 
In  this  role,  he  or  she  will  provide 
editorial  guidance  and  leadership  for 
the  group  and  support  to  the  group 
publisher.  The  successful  candidate  will 
have  a  creative  flair,  design  skills  and 
the  ability  to  lead  by  example.  The 
ability  to  coach  and  mentor  new  as 
well  as  existing  staff  members  a  must. 
Community  participation  will  be 
expected.  This  booming  area  offers  a 
high  quality  of  life  with  good  schools,  a 
state  university,  abundant  recreational 
opportunities  and  friendly  people.  To 
apply,  send  a  resume,  along  with  a  let¬ 
ter  specifying  your  strengths  to  Robert 
F.  MorrefI,  group  publisher,  Valdosta 
Daily  Times,  P.O.  Box  968,  Valdosta, 
GA  31603-0968. 


MANAGING  EDITOR 

The  Bucks  County  Courier  Times,  an 
award-winning  75,000  daily  in  sub¬ 
urban  Philaaelphia,  is  seeking  a 
managing  editor  to  join  the  newsroom 
team.  We're  looking  for  an  experi¬ 
enced  leader  to  direct  our  night  opera¬ 
tion  and  pagination  and  guide  the 
production  of  our  zoned  editions.  Con¬ 
tact  Patricia  Walker,  executive  editor, 
Courier  Times,  8400  Route  1 3,  Levit- 
town,  PA  19057.  Fax:  (215)  949- 
4177. 


SEND  E&P  BOX  REPUES  TO: 

Editor  &  Publisher 

Classified  Ad  Dept. 

11  West  19th  St. 
New  York,  NY  10011 


METRO  EDITOR 

A  mid-size  Zone  2  daily  needs  experi¬ 
enced  editor  to  direct  and  motivate 
local  news  staff.  Candidates  must  be 
dedicated  to  local  news  coverage, 
organized,  able  to  handle  multiple 
tasks  simultaneously  and  know  how  to 
pursue  hard-news  stories  in  a  com¬ 
petitive  environment.  This  position  has 
great  career  advancement  possibilities 
with  growing  group.  Send  resume  with 
salary  history  to  Box  08194,  Editor  & 
Publisher. 


MUSIC  EDITORS 

New  Times  has  immediate  openings 
for  music  editors  at  its  weekly  newspa¬ 
pers  in  Los  Angeles  and  Miami,  and  for 
its  new  paper  in  Fort  Lauderdale  starting 
this  fall.  Strong  writing  skills  essential.  Job 
entails  planning/editing  music  section, 
hiring  freelance  reviewers,  and  writing  a 
locaL  music  column  as  well  as  reviews 
and  feature-length  pieces.  Send  cover 
letter,  resume  and  five  best  clips  ta: 
Christine  Brennan,  P.O.  Box  5970, 
Denver,  CO  80217.  No  phone  calls, 
please. _ 


MUTUAL  FUNDS  MAGAZINE 
Openings  for  experienced  financial 
writers,  full-time  (in  South  Florida)  or 
Free  lance.  Fax  resume  and  samples  to 
Norman  Fosback  (954)  570-8200 


NEWS  AND  DESIGN  DESKS 

The  Fort  Worth  Star-Telegram,  a 
Knight-Ridder  newspaper,  has  several 
openings  in  the  newsroom; 

EDITOR/IA  ESTRELLA 
Experienced  journalist  to  lead  La 
Estrella,  our  twice-weekly  bilingual 
newspaper.  This  3-year-old  publication 
needs  an  energetic  person  with  strong 
understanding  of  Hispanic  issues  with 
a  concentration  in  Mexican  culture. 
Editor  must  also  be  willing  to  represent 
the  newspaper  at  community  functions. 

NEWS  EDITOR 

Individual  with  3-t-  years  of  experience 
capable  of  making  strong  news  editing 
and  design  decisions  for  section  covers 
and  inside  pages.  Ideal  candidate  is 
deadline  conscious  and  creative. 
Thorough  knowledge  of  QuarkXPress 
and  excellent  communication  skills 
required. 

DESIGN  EDITOR/FEATURES 
Editor  with  at  least  3  years  of  experi¬ 
ence  who  con  manage  concepts  and 
ideas  through  assigning  editors,  photo¬ 
graphers,  artists,  and  supervisors,  then 
design  a  colorful  and  dynamic  cover  or 
section.  Thorough  knowledge  of  Quark¬ 
XPress  required. 

Send  cover  letter  with  resume,  tear 
sheets  and  references  to  Kevin  Dale, 
managing  editor.  Fort  Worth  Star- 
Telegram,  400  W.  Seventh  Street,  Fort 
Worth,  TX  76102. 


INVESTIGATIVE  REPORTER  with  five 
years  experience  who  is  familiar 
enough  with  Access  and  Excel  to  do 
heavy  crunching  of  data  for  long-term 
projects,  be  able  to  download  data  off 
the  Internet  and  convert  9-track  tapes 
into  an  Access  format.  SQL  knowledge 
is  a  plus.  Must  have  good  clips.  Salary 
is  between  $45,000  and  $50,000. 
Reply  to  Box  08204,  Editor  &  Pub¬ 
lisher.  E-mail:  diamond@pressplus.com 


NEWS  EDITOR/ 

ASSISTANT  NEWS  EDITOR 
The  Holland  Sentinel,  a  20,000  circula¬ 
tion  morning  daily  on  the  shores  of 
Lake  Michigan,  is  reorganizing  its 
newsroom  to  create  a  universal  copy 
desk  and  needs  two  experienced 
editors  to  take  leadership  roles.  We're 
looking  for  journalists  with  an  eye  for 
design,  experience  with  pagination, 
sharp  stary-editing  skills,  and  the 
ability  to  move  between  news  and 
sports.  Submit  resumes  and  work  sam¬ 
ples  to  Jim  Timmermann,  Holland  Sen¬ 
tinel,  54  W.  Eighth  Street,  Holland,  Ml 
49423. 

NEWS  EDITOR 

The  Times  Herald,  a  Gannett  newspa¬ 
per  located  in  Port  Huron,  Ml,  is  seek¬ 
ing  a  News  Editor.  The  ideal  candidate 
will  have  five  years  of  copy  editing 
experience  at  a  daily  paper.  Problem 
solving  ability,  excellent  knowledge  of 
grammar  and  style  as  well  as  strong 
headline  writing  skills  required.  Profi¬ 
ciency  with  pagination,  Macintosh, 
QuarkXPress  and  AP  LeafDesk  helpful. 
Supervisory  experience  a  plus.  For  con¬ 
sideration,  please  send  cover  letter, 
resume  and  salary  requirement  to: 
Executive  Editor,  P.O.  Box  5009,  Port 
Huron,  Ml  48061-5009.  Equal 
Opportunity  Employer. 

NEWS  REPORTER 

Illinois  AgriNews  has  an  immediate 
full-time  opening  for  a  field  editor  to 
work  in  LaSalle,  IL.  Seeking  an  experi¬ 
enced  reporter,  or  recent  ag  communi¬ 
cations/journalism  grad.  Photo  experi¬ 
ence  a  plus.  Car  required.  Mail 
resume/clips  to:  Warren  T.  Pufahl, 
Illinois  AgriNews,  426  Second  Street, 
LaSalle,  IL61301. 

NIGHT  CITY  EDITOR 
Growing,  award-winning  newspaper 
on  S.C.  coast  seeking  night  city  editor. 
Prefer  3-5  years  reporting  experience; 
2  years  editing.  Send  cover  letter, 
resume  to  Box  08181,  Editor  &  Pub¬ 
lisher. 

NIGHT  MANAGING  EDITOR  -  50,000 
Zone  2  AM  daily  and  Sunday  seeks 
creative,  hands-on  editor  to  oversee 
copy  desk,  enforce  AP  stylebook,  write 
crisp,  witty  heads  and  insure  that 
deadlines  are  met.  Resume,  clips  to 
Box  08203,  Editor  &  Publisher. 

PENNSYLVANIA'S  Daily  Newspaper 
of  the  Year  needs  to  fill  several  key 
openings: 

•  COMMUNITY  EDITOR:  Excellent 
opportunity  for  accomplished  feature 
writer  or  general  assignment  reporter 
to  move  into  editing.  Some  layout 
experience  helpful. 

•REPORTER;  Experienced  in  municipal 
and  feature  writing. 

•SPORTS  WRITER:  Able  to  cover  high 
schools,  colleges,  minor  league 
baseball,  NPSL  soccer  and  semi-pro 
football  with  equal  accuracy,  insight 
and  enthusiasm. 

Please  send  resume  and  non- 
returnable  clips  to  Carol  Talley,  editor, 
The  Sentinel,  P.O.  Box  130,  Carlisle, 
PA  17013.  No  phone  calls.  Learn 
more  about  The  Sentinel  and  Carlisle 
at  www.cumbeHink.com. 
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_ EDfTORIAL _ 

PROGRESSIVE  TECHNO- SAVVY  mid¬ 
sized  newspaper,  that  acts,  looks  — 
and  plans  on  becoming  —  much  larger 
seeks  experienced,  hard-working 
reporter.  As  host  of  the  2002  Olympic 
Games,  Salt  Lake  City  is  not  only  o 
Rocky  Mountain  oasis,  but  a  great 
news  town.  We've  got  a  new  Pulitzer- 
prize  winning  editor  and  hove  just 
moved  into  a  new  state-of-the-art 
newsroom.  Applicants  must  have  at 
least  four  years'  experience.  Excellent 
salary,  benefits.  Send  resume  and  clips 
to:  Rick  Hall,  city  editor,  Deseret  News, 
P.O.  Box  1257,  Salt  Lake  City,  UT 
841 10.  E-mail;  rick@desnews.com.  No 
phone  colls. 


REPORTER  &  EDITORS 
Tired  of  writing  the  same  stories  year 
after  year?  Hitting  the  wall  on  job 
advancement?  Consider  o  career  at  Com¬ 
puter  Reseller  News,  one  of  the  hard¬ 
est-hitting  and  most  successful  national 
newspapers  covering  the  computer 
industry.  We  are  looking  for  a  few 
very  aggressive  reporters  who  like  to 
dig  for  stories  and  hove  at  least  three 
to  five  years  of  daily  experience  to  fill 
some  new  positions  on  our  70-plus 
rson  editorial  staff.  We  offer  great 
nefits  and  a  fabulous  work  environ¬ 
ment  in  our  New  York,  San  Francisco 
and  Boston  area  offices.  Send  clips 
and  resume  to:  Recruiter/es/editorial 
Computer  Reseller  News,  at  the 
address  below. 

And  here's  another  opportunity  to  com¬ 
bine  your  editorial  talent  and  computer 
savvy:  one  of  the  leading  magazines  in 
the  computer  industry  is  looking  for 
reporters  and  editors  to  help  shape  its 
future.  VARBusiness,  serving  the  high- 
tech  irKfustry,  has  immediate  openings 
for  aggressive  reporters  and  editors 
who  watit  to  write  analytical,  in-depth 
stories  that  make  our  readers  crave  for 
the  next  issue.  If  you  have  daily  or 
weekly  newspaper  experience  or  cur¬ 
rently  work  for  a  monthly  magazine, 
send  clips  and  resume  to:  R.  De^rzo, 
at  the  address  below. 

CMP  MEDIA  INC. 

1  Jericho  Plaza 
Jericho,  NY  11753 
An  equal  opportunity  employer 


REPORTER 
A  60,000-circulation  daily  covering 
New  Yoik's  Capital  Region  is  looking 
for  an  aggressive  reporter  with  an 
ability  to  respond  to  community  needs. 
Clips  should  show  clear,  compelling 
writing  and  thorough  reporting.  Send 
work  samples  and  resume  ta  Thomas 
Woadman,  managing  editar.  The 
Daily  Gazette,  2345  Maxon  Road 
Extension,  Scheriectody,  NY  1 2308. 

SPORTS  EDITOR 

Family  owned  mid-size  daily  in 
Western  PA  seeks  aggressive  leader, 
capable  of  continuing  to  build  on  a 
strong  local  sports  section.  Great 
career  move  for  o  small  market  veteran 
ar  a  number  two  ready  to  move  up. 
High  school  sports  is  our  game.  Send 
resumes  in  canfidence  to  Ron 
Vodenichar,  c/o  Butler  Eagle,  P.O. 
Box  271 ,  Butler,  PA  16003. 


_ EDITORIAL _ 

REPORTER:  We  put  out  both  the  best 
twice-wreekly  in  Florida  and  the  zoned 
edition  of  the  60,000-circulation 
Naples  Daily  News.  We're  in  a  com¬ 
petitive  market  with  hard-core  news¬ 
paper  readers  so  we  need  an 
aggressive,  productive  reporter  with 
strong  writing  skills.  Send  letter,  resume 
and  clips  to  Todd  Pratt,  editor,  Bonita 
Banner,  P.O.  Box  40,  Bonita  Springs, 
FL  34133.  Banner  will  be  on-line  this 
fall;  Daily  news  can  be  viewed  at 
www.naplesnews.com.  E-moil  inquiries 
can  be  sent  to  tjpratt@naplesnews.com. 


REPORTER:  Worcester  Magazine, 
award-winning  40,000  circulation 
alternative  weekly,  40  miles  west  of 
Boston,  seeks  on  experienced  reporter 
with  excellent  writing  and  reparting 
skills,  enthusiasm  ana  dedication.  Job 
includes  writing  news  stories  and 
features  on  events  and  issues  of  interest 
to  Worcester  and  Central  Massachu¬ 
setts.  Must  be  able  to  generate  news 
and  cover  story  ideas,  contribute  to 
special  sections,  meet  deadlines  and 
virork  virell  with  alhers  on  a  small  staff. 
Please  send  clips,  resume  and  cover  let¬ 
ter  to  Worcester  Magazine,  172 
Shrewsbury  Street,  Worcester,  MA 
01604,  attn:  Walter  Crockett,  editor. 


REPORTER 
Do  you  enjoy  discovering  how  things 
work  and  experimenting  with  lan- 
guoge?  If  your  answer  is  yes,  then  join 
an  award-winning  features  staff  that 
produces  stories  that  help  people  get 
the  most  out  of  life.  We're  looking  for 
someone  with  an  interest  in  health  and 
fitness  writing  to  odd  to  our  team.  Two 
years  experience  with  a  daily  newspa¬ 
per  preferred.  Excellent  benefits 
package  including  medical/dental 
insurance,  401  (k),  stock  purchase 
plan,  paid  holidays/ vacation  time.  If 
you  are  interested  please  send  your 
resunoe  and  clips  along  with  a  cover  let¬ 
ter  by  June  27  to: 

Herald  &  Review 
Terri  Kuhle 
P.O.  Box  31 1 
Decatur,  IL  62525 


REPORTER 
The  Northwest  Herald,  three-time  win¬ 
ner  as  Illinois'  best  mid-sized  newspa¬ 
per,  has  two  openings  for  reporters. 
Qualified  candidates  will  have  one 
year  af  experience  or  the  equivalent. 
Send  letter  and  clips  to  P.O.  Box  250, 
Crystol  Lake,  IL  60014,  Attn:  Cliff 
Ward. 


REPORTER 
The  Waterloo  Courier,  a  50,000  PM 
daily  in  Northeast  bwa,  has  an  open¬ 
ing  for  a  general  assignment  reporter 
to  cover  a  five-county  area  working  out 
of  our  main  office.  We're  looking  for 
an  entry-level  person  with  a  lot  of 
initiative  and  the  curiosity  to  see  stories 
others  don't.  Send  resume  and  clips  to 
Larry  Ballord,  regional  editor, 
Woterloo  Courier,  P.O.  Box  540, 
Waterloo,  lA  50704. 


GET  STUCK  TO 
OUR  WEB! 
www.mediainfo.com 


_ EDfTORIAL _ 

RESTAURANT  CRITICS 

New  Times  is  looking  for  restaurant 
critics  for  its  award-winning  weekly 
newspapers  in  Denver,  Houston  and 
Dallas  (100,000  circulation)  and  (or  a 
new  paper  in  Fort  Lauderdale  beginning 
in  the  (all  of  1 997.  We  want  stylish,  opi¬ 
nionated  columns  by  writers  who  are 
knowledgeable  and  passionate  about 
food,  both  up-scale  and  down-home. 
Fulltime  position  with  benefits  requires 
a  1,500-word  weekly  restaurant 
review,  plus  additional  writing  and/or 
editing  duties  based  on  the  applicants 
experience.  New  Times  publishes 
magazine-style  weeklies  —  covering 
local  r>ews,  politics,  arts  and  music  —  in 
Phoenix,  Denver,  Miami,  Dalbs,  Hous¬ 
ton,  Son  Francisco  and  Los  Angeles. 

To  apply,  send  your  clips,  resume  and 
cover  letter  (plus  a  sample  review,  if 
you  haven't  reviewed  before)  ta: 

Christine  Brennan 
Executive  Managing  Editor 
New  Times,  Inc. 

P.O.  Box  5970 
Denver,  CO  802 1 7 

To  learn  more  about  New  Times,  visit 
our  vrebsite  at  www.newtimes.com. 
ROOM  TO  WRITE 

New  Times  is  looking  for  experienced 
news  and  feature  writers  to  staff  its 
hard-hitting  weekly  papers  in  Phoenix, 
Denver,  Miami,  Dallas,  Housbn,  San 
FrarKisco  and  Los  Angeles.  We  publish 
in-depth,  well-crafted  stories  that 
explore  the  issues,  events  and 
personalities  that  make  our  com¬ 
munities  tick.  Our  stories  inform  and 
entertain  readers,  provoke  strong  reoc- 
tions  and  win  natiorKil  awards. 

If  you  understand  the  difference 
between  magazine-style  reporting  and 
the  hurried  fact-finding  af  daily 
papers,  if  your  copy  is  as  much  a 
pleasure  to  read  as  it  is  well 
researched,  we  v«int  to  hear  from  you. 
There  are  immediate  openings  for 
news  writers  in  Denver,  Miami,  Dallas 
and  Houston.  Our  new  paper  in  Ft. 
Lauderdale,  starting  in  the  fall  of  1 997, 
will  need  both  news  and  feature 
writers. 

New  Times  is  committed  to  building  a 
diverse  workforce  and  acknowledges 
the  needs  of  employees  with  young 
families.  We  offer  competitive  salaries 
and  benefits... and  all  the  space  you 
need  to  put  the  news  in  perspective 
and  tell  a  good  story. 

Send  all  applications 
(no  phone  calls,  please)  ta: 

Christine  Brennan 
Executive  Managing  Editar 
New  Times,  Inc. 

P.O.  Box  5970 
Denver,  CO  80217 

Include  a  cover  letter;  a  resume;  your 
best  clips;  and  three  well-developed, 
tightly  focused  story  ideas  from  your 
town  that  you'd  pursue  if  you  had  the 
time  and  the  space. 


_ EDITORIAL _ 

SMALL  COMMUNITY  DAILY  (Zone  1 ) 
seeks  hard-working  "do  it  all"  managing 
editor.  This  is  an  ideal  position  (or 
someone  who  has  been  2nd  or  3rd  in 
command  of  a  newsroom  and  would 
like  the  chance  to  run  the  vdiole  show. 
This  candidate  will  become  very  visible 
in  the  community  and  therefore  must 
possess  strong  moral  and  ethical  stan¬ 
dards,  and  enjay  meeting  the  public. 
Strong  skills  in  editing,  page  design, 
and  management/ developing  of  the 
news  staff  in  a  "deadline  is  a  must" 
atmosphere  will  be  required.  Please 
send  resume,  cover  letter,  clips,  and 
salary  reauirements  to  Box  08183, 
Editor  &  Puolisher. 

SPORTS  COPY  EDITOR  needed  far  the 
Messenger-Inquirer  of  Owensboro,  a 
growing  35,000  Belo-owned  newspa¬ 
per  in  western  Kentucky.  We  recently 
started  a  zoned  edition  in  southern 
Indiana,  and  we  need  a  team  player 
who  wants  to  work  on  an  award¬ 
winning  section.  Carfaidates  must  have 
;  two  years  QuarkXPress.  Must  have 
solid  design  skills  and  be  deft  at  put¬ 
ting  together  a  lot  of  pages  on  tight 
deadlines.  Send  resume  and  clips  to 
Human  Resources  Director  Sue 
Traulwein,  Box  1480,  Owensboro,  KY 
42302.  EOE. 

SPORTS  EDITOR:  The  Watertown  Daily 
Times  has  an  opening  for  an 
aggressive,  experienced  executive 
sports  editor  to  lead  a  staff  of  six  full¬ 
time  and  several  part-time  writers.  We 
are  a  seven-day-o-week  paper  and 
place  a  heavy  emphasis  on  boys'  and 
girls'  high  school  sports  and  Division  I 
footban,  basketball,  hackey  and 
lacrosse.  Send  cover  letter,  resume, 
work  samples  and  references  to:  Bert 
Gault,  assistant  managing  editor, 
Wotertown  Daily  Times,  260  Washing¬ 
ton  Street,  Watertown,  NY  1 3601 . 

SPORTS  EDITOR  needed  far  17,000- 
circulation  daily  in  seaport  town  near 
mountains.  Photo,  pagination  skills 
required.  Send  resume,  up  ta  5  work 
samples  to:  Roger  Morton,  managing 
editor.  Peninsula  Daily  News,  P.O.  Box 
1 330,  Port  Angebs,  WA  98362. 

SPORTS  EDITOR:  Freedom  Newspa¬ 
pers  of  New  Mexico  seeks  a  tireless, 
knowledgeable  and  well-organized 
sports  editor  to  cover  several  high 
schools  and  a  university  that  has  a  Div. 
II  football  program.  Position  requires 
ability  to  write  well  on  deadline,  edit 
copy  and  paginate  sports  pages  using 
NewsEdit  Pro  and  QuarkXPress.  Our 
PM  &  Sunday  newspapers  serve  com¬ 
munities  in  a  grain-and-livestock 
region  on  the  Texas  line  in  central  New 
Mexico.  Future  possibilities  within 
Freedom  Communications,  which  pub¬ 
lishes  26  newspapers  coast-to-coast. 
Benefits  include  medical,  dental  and 
401  (k). 

Fox  resume  to  Bob  Wright  at 
(505)  762-3879 
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SPORTS  REPORTER 

You  are  a  sports  nut  willing  to  do  page 
design,  community  sports,  and  game 
stories  on  an  award-winning  staff. 
Ideal  candidate  is  Mac-sawy  perfec¬ 
tionist  who  also  wants  to  find  the 
interesting  people  and  stories  not 
normally  featured  on  today's  sports 
page.  Opportunities  for  advancement 
abound  on  this  family-owned,  fully 
paginated  28,000  AM  two  hours  west 
of  Jackson  Hole  and  Yellowstone  Park. 
Outside  and  Outdoor  Life  rate  ours  a 
top  Rockies  town.  Candidates  should 
send  a  letter,  resume  and  four  to  five 
writing  and  design  clips  to  Jeff 
Pinkham,  sports  editor.  The  Post  Regis¬ 
ter,  P.O.  Box  1800,  Idaho  Falls,  ID 
83401  or  prsports@idahonews.com. 


SPORTS  REPORTER-OUTDOORS 
needed  for  17,000-circulation  daily  in 
seaport  town  near  mountains.  Photo, 
pagination  experience  desired.  Send 
resume,  up  to  5  work  samples  to: 
Roger  Morton,  managing  editor. 
Peninsula  Daily  News,  P.O.  Box  1 330, 
Port  Angeles,  WA  98362. 


STAFF  WRITER 

Alternative  newsweekly  in  Des  Moines 
needs  reporter  who  can  scorch  hard 
news  and  write  like  an  angel,  a  Jock  or 
Jill  of  all  trades  with  a  radar  for  the  big 
story.  Perfect  gig  for  the  frustrated 
daily  reporter.  Leave  the  corporate 
geeks  and  neutering  copy  desk  behind. 
Send  resume,  clips  to  David  Martin, 
Cityview,  100  Fourth  Street,  Des 
Moines,  lA  50309. 


STAR  MAGAZINE 

America's  leading  tabloid  weekly  is 
looking  for  hard-nitting,  aggressive 
reporters  to  join  its  news  team.  Good 
pay,  lots  of  travel.  Write  to  Dick  Belsky, 
news  editor.  Star  Magazine,  660 
White  Plains  Road,  Tarrytown,  NY 
10591. 


THE  BILLINGS  GAZEHE,  Montana's 
largest  newspaper,  is  seeking  a  gen¬ 
eral  assignment  reporter  to  be  part  of 
the  state's  largest  and  most  pro¬ 
fessional,  award-winning  news  staff. 
Duties  will  include,  but  are  not  limited 
to,  coverage  of  Yellowstone  County's 
government  and  its  people,  the  most 
populated  and  economically  diverse 
county  in  Montana.  The  focus  of  the 
position  is  on  urban  and  rural  issues 
that  affect  and  are  of  interest  to  our 
readers.  The  successful  candidate  must 
hove  at  least  2  years  of  newspaper  or 
journalism  experience,  must  be  able  to 
tackle  complicated  issues;  and  write 
clearly,  concisely  under  tight  deadlines. 
Ability  to  write  for  other  media  and 
knowledge  of  computer  databases  is  a 
plus.  The  reporter  must  produce  daily 
news  stories  and  in-depth  news 
features  on  a  regular  basis  Teamwork 
with  other  reporters,  photographers 
and  editors  is  a  must,  as  is  good  com¬ 
munication  and  time-management 
skills.  Deadline  for  applicants  is  July  7. 
Send  resume,  clips  of  previous  work  to: 
Human  Resources  Department,  Billings 
Gazette,  P.O.  Box  36300,  Billings,  MT 
59107-6300.  bgazette@bsw.net 


REPORTING  INTERN 
The  Newport  Daily  News  will  have  an 
opening  for  a  reporting  intern  during 
the  next  school  year.  The  position 
would  be  ideal  for  a  new  grad  seeking 
experience  before  moving  to  a  career 
in  newspaper  reporting  or  for  a  sturlent 
who  wants  to  take  off  a  semester 
before  returning  to  finish  a  degree. 
Send  a  letter  with  your  background, 
experience  and  goals,  a  resume  ond 
six  non-returnable  clips  to:  David  B. 
Offer,  editor.  The  Newport  Daily 
News,  101  Malbone  Road,  Newport, 
Rl  02840.  No  phone  calls,  please. 


THE  SUN-SENTINEL  COMPANY, 
located  in  Ft.  Lauderdale,  FL,  a 
dynamic  member  of  Tribune  Company, 
one  of  the  nation's  largest  multi-media 
information  and  entertainment  com¬ 
panies,  is  seeking  the  following: 

SPORTS  PRODUCER:  The  Sun-Sentinel 
Digital  Edition  (www.sun-sentinel.com) 
seeks  a  sports-smart,  web-sawy  indi¬ 
vidual  to  work  side-by-side  with  the 
newsrooms's  sports  writers  and  editors, 
updating  sports  news  on  the  site  and 
developing  interactive,  engaging 
online  features  and  packages  for  our 
audience  in  the  competitive  South  Flor¬ 
ida  area.  Key  challenge:  Integrating 
the  online  news  medium  into  the 
newsroom.  Preferred:  3-5  years  jour¬ 
nalism,  hands-on  online  experience. 
Send  cover  letter  and  resume  by  e-mail 
to  Recruitment  Coordinator  Kathy  Pelle¬ 
grino  (kpellegrino@tribune.com). 

The  Sun-Sentinel  values  diversity  and 
encourages  those  who  share  our  vision 
to  apply. 


THE  PORTLAND  NEWSPAPERS 
The  Portland  Press  Herald 
Maine  Sunday  Telegram 

NIGHT  CITY  EDITOR 

The  Portland  Press  Herald  and  Maine 
Sunday  Telegram,  among  New  Eng¬ 
land's  best  newspapers,  need  a  night 
city  editor.  We're  looking  for  a  superb 
writer  and  editor,  someone  with  d'’ive 
who  knows  how  to  get  the  best  from 
reporters.  It's  a  challenging  job  in  one 
of  America's  most  livable  cities,  end 
we're  loaking  for  the  best.  We  particu¬ 
larly  encourage  applications  from 
women  and  minorities.  F.ve  years  full¬ 
time  experience  working  on  a  doily 
newspaper  required.  Please  send  caver 
letter  and  resume  to:  "Night  City  Editor 
Search",  The  Portland  Newspapers, 
Human  Resources  Office,  390  Con¬ 
gress  Street,  Portland,  ME  04101 .  EOE 

THEATER  CRITIC  for  topnotch  Knight- 
Ridder  newspaper.  Must  have  at  least 
three  years  full-time  experience  review¬ 
ing  theater  under  deadline  pressure. 
We're  looking  for  informed  writing  that 
is  alternately  witty,  compassionate, 
scathing,  insightful  and  rewarding  to 
read  no  matter  what  the  production. 
Experience  writing  profiles,  analysis 
and  advances  is  also  required.  Send 
resume  and  10  writing  samples  to  Bob 
Shaw,  Pioneer  Press,  345  Cedar 
Street,  Saint  Paul,  MN  55101. 


EDITORIAL 


THE  SEATTLE  TIMES  seeks  copy  editors 
for  full-time  openings  on  the  News  and 
Business  copy  desks.  Part-time  posi¬ 
tions  also  available  on  the 
Newsfeatures  copy  desk.  Applicants 
must  have  strong  word-editing  and 
headline  writing  skills,  as  demonstrated 
on  editing  test.  Layout/pagination 
experience  required  for  most  openings; 
one  position  requires  familiarity  with 
Web  site  posting  and  the  Internet.  Min¬ 
imum  of  five  years  of  editing  or  layou* 
experience  on  a  major  doily  newspa¬ 
per.  To  apply,  send  cover  letter, 
resume  and  work  samples  to  Millie 
Quan,  AME,  Seattle  Times,  P.O.  Box 
70,  Seattle,  WA  981 1  1 .  No  calls, 
please. 

ZONE  8  daily  is  looking  for  a  few 
good  copy  editors.  Sharp  editing  skills, 
a  good  eye  for  award-winning  design 
and  the  ability  to  write  clear,  concise 
headlines  a  must.  Pagination  experi¬ 
ence  a  plus.  Competitive  salary  and 
great  benefits  in  a  beautiful,  outdoor- 
oriented  community.  Send  resume, 
page  design  samples,  references  and 
salary  reguirements  to  Box  08179, 
Editor  &  Publisher. 

THE  SOUTHERN  ILLINOISAN  seeks  a 
copy  editor  with  equally  strong  skills  in 
editing  and  design  to  work  on  a  fully 
paginated  news  desk  Would  produce 
a  variety  of  pages,  including  page  one 
at  least  once  a  week.  Must  have  good 
news  judgment  and  an  ability  to  stay 
calm  under  pressure  and  meet 
deadlines.  Candidate  should  be  able  to 
work  well  with  others  in  order  to  fit  into 
the  team,  and  be  willing  to  learn, 
share,  teach  and  grow.  Send  resume 
and  clips  ASAP  to  Bette  Ligon,  human 
resources  manager.  The  Southern 
Illinoisan,  P.O.  Box  2108,  Carbondale, 
IL  62902.  EOE/M/F 


THE  DULUTH  NEWS-TRIBUNE,  an 
award-winning,  Knight-Ridder  news¬ 
paper  on  Lake  Superior,  serving 
northwestern  Wisconsin  and  northern 
Minnesota  with  a  circulation  of  54,000 
daily  and  83,000  Sunday,  is  currently 
accepting  applications  for  the  following 
positions: 

SPORTS  PAGE  DESIGNER/COPY 
EDITOR:  Requires  editing  local  and 
national  copy,  designing  pages,  writ¬ 
ing  headlines,  fashioning  graphics  and 
other  desk  duties,  possibly  including 
slot.  All  page  layout  is  pagination.  Posi¬ 
tion  may  be  full-time  or  part-time. 

NEWS  DESK  PAGE  DESIGNER:  Create 
lively,  reader-friendly  pages  that 
inform  and  inspire.  Strong  computer 
skills  a  plus,  with  Harris  pagination, 
Macintosh  and  AP  Leaf  experience 
helpful.  Must  be  able  to  write  great 
headlines,  tightly  edit  copy  and  work 
in  a  team  environment. 

NEWS  DESK  COPY  EDITOR:  Someone 
who  can  do  it  all  —  an  editor  with  solid 
news  judgment  who  can  design 
reader-friendly  pages,  write  great 
headlines,  tightly  edit  staff  and  wire 
copy  and  show  enthusiasm  for  new 
challenges.  Strong  computer  skills  a 
plus,  with  Harris  pagination,  Mac  and 
AP  Leaf  experience  helpful. 

Send  sports  applications  to  Acting 
Sports  Editor,  Chris  Miller;  send  News 
Desk  applications  to  News  Editor, 
Holly  Gruber,  at:  Duluth  News-Tribune, 
424  West  First  Street,  Duluth,  MN 
55802.  Please  include  work  samples, 
resume  and  references. 


If  you  don't  see  a  category  that  fits  your  needs,  please  call  us  at  (212)  675-43H0 


URBAN  AFFAIRS  AND 
GENERAL  ASSIGNMENT  REPORTERS 

We  are  loaking  for  enterprising 
reporters  to  fill  urban  affairs  and  gen¬ 
eral  assignment  reporting  positions. 
The  Tribune  is  a  growing  105,000 
circulation  daily  serving  the  eastern 
part  of  the  greater  Phoenix  area.  If  you 
have  at  least  two  years  experience  and 
a  portfolio  that  proves  you  can  break 
stories  in  a  highly  competitive  market, 
send  resume,  references  and  work 
examples  to  Jim  Ripley,  managing 
editor.  The  Tribune,  P.O.  Box  1547, 
Mesa,  AZ  8521 1 . 


REPORTER 

The  Charleston  (W.VA)  Gazette  has  an 
opening  on  its  reporting  staff.  We're 
looking  for  an  energetic,  aggressive 
reporter  who  can  produce  compelling 
stories.  Experience  is  a  plus.  The  Gazette 
is  West  Virginia's  largest  newspaper  with 
a  52,000  daily  circulation,  102,000 
Sunday.  We're  a  morning  newspaper  in 
the  state  capital.  Send  your  resume  and 
clips  to  Rosalie  Earle,  managing  editor. 
The  Charleston  Gazette,  1001  Virginia 
St.  E.,  Charleston,  WV  25304. 
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HELP  WANTED 

GRAPHK  ARTIST  INFORMATION  SYSTEMS 


MARKETING/RESEARCH 

*Do  you  know  the  difference  between 
marketing  and  market  development? 


GRAPHIC  ARTIST 

The  Courier-Post,  o  seven-day  AM 
metro  newspaper  in  the  competitive 
South  Jersey-Philodelphio  market,  is 
seeking  a  talented  graphic  artist  to  join 
its  editorial  art  department.  Qualified 
applicants  should  have  a  portfolio  of 
work  and  at  least  five  years  experience 
doing  informational  graphics  and  illus¬ 
trations  for  a  newspaper.  Proficiency  in 
Freehand,  Photoshop  and  QuarkXPress 
required.  The  ability  to  do  hand  drown 
illustrations  a  plus.  Applicants  should 
be  able  to  produce  intricate  full  page 
info  graphics.  The  ability  to  read,  write 
and  speak  English  also  required. 
Please  submit  resume  and  salary 
requirements  to  William  C.  Hidlay, 
managing  editor,  Courier-Post,  P.O. 
Box  5300,  Cherry  Hill,  NJ  08034.  The 
Courier-Post  is  a  Gannett  Newspaper 
and  an  Equal  Opportunity  Employer. 

INFORMATION  SYSTEMS 

ATEX  MEDIA  SOLUTIONS  is  the  lead¬ 
ing  software  provider  to  the  newspaper 
industry.  We  are  looking  for  pro¬ 
fessionals  with  editorial  and/or 
advertising  backgrounds  to  fill  posi¬ 
tions  as  Installation  Specialists  and  QA 
engineers.  Ideal  candidates  will  hove  a 
background  in  using,  maintaining  and 
troubleshooting  PC-based  publishing 
systems  and  third-party  integration  solu¬ 
tions.  Knowledge  of  Windows  NT,  Win¬ 
dows  95,  and/or  AIX  is  required. 
Experience  with  QuarkXPress,  SQL, 
and  RS/6000  is  also  a  bonus.  Candi¬ 
dates  must  be  able  to  work  both  inde¬ 
pendently  and  as  part  of  a  team. 
Travel  is  required  50  to  70%  for  the 
installation  specialist  positions, 
occasional  travel  is  required  for  QA 
Engineers.  Send  resume  to  Atex  Media 
Solutions,  Bill  Gross,  15  Crosby  Drive, 
Bedford,  MA  01730.  Fax  (617)  276- 
1 256  or  E-mail:  bgross@atex.com. 

DSi 

BUSINESS  SYSTEM  VENDOR 

A  leading  provider  of  business  systems 
has  career  opportunities  for  experi¬ 
enced  customer  support  personnel.  This 
is  a  great  opportunity  to  be  involved 
with  the  implementation  of  our  new 
Windows  and  Client/Server  products. 
You  MUST  have  experience  with 
advertising  accounts  receivable  or 
circulation  software,  effective  commu¬ 
nication  skills  and  a  desire  to  travel. 
Additionally,  experience  in  software 
installation,  on-site  customer  training, 
and  telephone  support  are  required. 
Enjoy  a  relaxed  teamwork  oriented 
office  environment  with  excellent 
salory/benefits  package.  Must  be  will¬ 
ing  to  relocate  to  the  Washington  DC 
area. 

Come  see  us  at  NEXPO  in  Booth 
#711  or  send  resume  and  cover  letter 
describing  your  quolifications  to: 

Data  lienees  Inc. 

Attn:  Customer  Support  Position 
2150  Industrial  Parkway 
Silver  Spring,  MD  20904 
FAX:  (301)622-7954 

E-mail:  tammye@data-sci.com 


CCSI  CLASS/EDIT 
SYSTEM  MANAGER 
Immediate  opening  for  experienced 
CCSI  systems  manager.  Must  have 
hardware  and  software  experience. 
Send  resume  and  salary  history  to: 
Charles  Colby,  Los  Angeles  Daily 
News,  21221  Qxnord  St.,  Woodland 
Hills,  CA  91 367. 

E-mail:  cecolby97@aol.com 

MAILROOM 

BUSY  Publisher/Commercial  Printer  in 
historic  Williamsburg,  VA  is  seeking 
an  excellent  machine  operator/ 
mechanic.  Must  be  highly  skilled  on 
Muller  inserters,  stackers,  Cheshire 
labelers,  and  Signode  strappers.  We 
offer  a  competitive  wage  for  an  hourly 
position,  ond  benefits,  including 
401  (k).  Responsibilities  will  include 
maintenance,  training,  and  operating 
of  all  mailroom  machinery.  Please  send 
or  fax  resume  to:  Virginia  Gazette,  c/o 
Mailroom  Manager,  216  Ironbound 
Road,  Williamsburg,  VA  23188.  FAX: 

(757)  220-1665. _ 

MAILROOM  MANAGER 

Zone  1  seven  day  daily  is  seeking  an 
experienced  manager  to  supervise 
mailroom  operations.  We  operate 
Muller  227  inserters,  Cheshire  labeler, 
signode  tyers  and  Quipp  stacker. 
Responsibilities  include  machine  set-up 
and  operation,  strong  preventive  main¬ 
tenance,  scheduling  of  workflow  to 
meet  strict  deadline  goals,  cost  contain¬ 
ment  and  maintaining  a  clean,  safe 
working  environment. 

Qualified  candidates  must  have  a  pro¬ 
ven  background  of  sound  personal 
management  skills  including  hiring  and 
training,  willing  to  work  flexible  hours 
ond  be  hands-on  whenever  necessary. 

We  offer  a  competitive  salary  and 
comprehensive  benefits  package.  For 
consideration  please  send  resume  to 
Box  08200,  Editor  &  Publisher. 

INFORMATION  SYSTEMS 


•Do  you  know  what  to  do  with  your 
research  once  you  have  it? 

•Do  you  know  why  strategic  planning 
isn't  just  for  publishers  anymore? 

Then  you  may  be  a  candidate  for  a 
market  development  position  with  one 
of  Gonnett's  90  doily  newspapers.  We 
seek  experienced  people  with  the 
ability  to  lead  diverse  staffs  into  the 
future.  Research,  database  manage¬ 
ment,  promotions,  soles,  circulation 
and  communications  experiences  are 
all  desirable. 

To  apply  by  mail:  Send  resume  and 
references,  cover  letter  and  salary  his¬ 
tory  to:  Lynne  Perri,  coordinator, 
Recruiting/Placement,  Newspaper 
Division,  Gannett  Co.,  Inc.,  1100 
Wilson  Blvd.,  Adinglon,  VA  22234. 

To  apply  online:  www.gannelt.com,  or 
by  e-mail:  lperri@gcil  .gannett.com. 

MARKETING 

MARKET  ANALYST 

The  State,  a  Knight-Ridder  newspaper 
and  SC's  largest,  is  looking  for  an  out- 
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ing  ba»ground  and  expertise  in  seg¬ 
mentation,  targeting,  planning,  data- 
assisted  marketing  and  sales  support. 
The  successful  candidate  will  be  a  key 
partner  of  the  strategic  marketing 
initiative  within  the  company  and  will 
facilitate  the  annual  research  planning 
process.  Excellent  communication  skilb 
and  a  college  degree  are  required. 
Fields  of  study  and  experience  must 
demonstrate  expertise  in  the  areas  of 
morket  research,  research  meth¬ 
odology  and  segmentation  analysis. 
Database  marketing  experience  a  plus. 
With  your  resume,  include  a  compre¬ 
hensive  list  of  computer  systems  and 
applications  with  which  you  ore  famil¬ 
iar.  Identify  those  with  which  you  are 
highly  competent. 

Send  resume  to  Market  Analyst  Posi¬ 
tion,  Human  Resources  Division,  The 
State,  P.O.  Box  1 333,  Columbia,  SC 
29202. 


INFORMATION  SYSTEMS 


I - 1 

I  HARDWARE  SYSTEMS  MANAGER  I 

I  Can  you  provide  cutting-edge  leadership?  | 

I  We  are  looking  for  a  seasoned  professional  to  manage  the  Data  Pro-  i 
I  oessing  hardware  group.  This  position  will  have  responsibility  for  ooni  J 
[  puter  and  electronic  hardware  systems  support  at  multiple  locations,  j 
I  We  are  looking  for  a  manager  witli  strong  administrative  skills  and  i 
I  initiative  to  develop.  Top  candidates  will  have  several  years  of  | 
[  technical  management  experience,  ability  to  create  and  establish  a  j 
I  team  environment,  ability  to  facilitate  interdepartmental  cooperation  i 
I  and  proven  ability  to  motivate  and  develop  positive  attitudes  in  staff  | 
I  menibers.  It  is  vital  to  have  strong  interpersonal,  written  and  oral  com-  j 
I  pensation  skills.  The  Dispatch  offers  a  pleasant,  positive  work  ■ 
j  environment  with  a  competitive  compensation  package  including  an  j 
I  outstanding  benefit  package.  j 

j  Please  send  resume  with  salary  history  to;  j 

;  THE  COLUMBUS  DISPATCH  j 

I  Human  Resources  Department  I 

[  34  S.  Third  Street  j 

I  Columbus,  OH  432 1 5  i 

I _ I 


PHOTOGRAPHY 

PHOTOGRAPHER 

The  Anderson  (SC)  Independent-Moil, 
an  expanding  42,CXX)-daily,  49,000- 
Sunday  circulation  newspaper  in  a 
growth  area  of  the  new  South,  has  a 
photographer  opening  on  four-person 
stoff.  Aggressive,  hard-news  photo¬ 
journalism;  significant  commitment  to 
lifestyle  section  irKluding  studio  illustra¬ 
tions;  extensive  sports  coveroge;  staff 
three  major  university  programs  ond 
high  schools.  Digital  scanning;  fully 
paginated;  quality  color  offset  press; 
three  zoned  editions  daily.  High 
camaraderie,  high  energy  staff  com¬ 
mitted  to  quality  and  integrity.  You 
need  innovative  thinking,  a  healthy 
curiosity  and  a  college  degree. 
Anderson  is  a  thriving  manufacturing 
community  on  a  huge  lake  near  the 
Blue  Ridge  Mountains.  Large  university, 
major  regional  theater  complex 
nearby.  Send  resume  and  portfolio  to 
T.  Wayne  Mitchell,  senior  vice  presi¬ 
dent  and  editor,  Anderson  Indepen¬ 
dent-Moil,  P.O.  Box  2507,  Anderson, 
SC  29622  or  call  (800)  859-6397  (or 
more  information. 

PHOTOGRAPHY  DIREaOR 

The  Courier-Post,  a  seven-day  Gannett 
metro  paper  in  the  competitive  Phila¬ 
delphia-South  Jersey  market,  is  seeking 
a  creative,  motivated,  high-energy 
leader  (or  our  1  1  -member  photo 
department.  We  are  looking  for  a  pro¬ 
fessional  who  can  motivate  a  talented 
photo  staff,  edit  photos,  produce  a  com¬ 
pelling  photo  report,  and  serve  os  the 
department's  chief  administrator. 
Please  send  resume  and  work  samples 
to  William  C.  Hidlay,  managing  editor. 
The  Courier-Post,  P.O.  Box  5300, 
Cherry  Hill,  NJ  08034. 

PREPRESS 

PREPRESS  TECHNICIAN:  The  Boston 
Herald,  a  major  metropolitan  daily 
now  utrdergoing  a  redesign,  is  seeking 
o  pre-press  technician.  Scan  color 
transparencies  and  reflective  art, 
perform  color  correction,  color  separa¬ 
tion  and  color  proofing,  output  color 
pages  to  film.  Three  years  newspaper 
prepress  experience  preferred.  Must 
hove  expertise  in  Photoshop;  (omiliarity 
with  Monaco  Color  system  is  a  plus. 
Send  resume,  and  a  sample  of  a  pub¬ 
lication  you've  worked  for  to:  Linda  Kin¬ 
caid,  deputy  managing  editor,  Boston 
Herald,  1  Herald  Square,  P.O.  Box 
2096,  Boston,  MA  02106-2096. 

PRINT  SALES 

PRINTING  SALES 

Indeperxlent  sales  reps  wanted  (or  one 
and  two  color  web  catalog  production 
facility  with  personalized  customer  ser¬ 
vice  support.  High-quality  on  uncooted 
papers.  Quick  Quotes.  Nationwide 
delivery  and  ink-jet  mailing  on  paste 
bound,  stitched  and  perfect  bound 
catalogs.  Send  confidential  letter  and 
resume  Attn:  President,  P.Q.  Box  5184, 
Sioux  Falls,  SD  571 17-5184. 

_ PRESSROOM _ 

FULL-TIME  PRESSMAN  to  run  five-unit 
web  leader  on  night  shift  for  The  Aspen 
Times.  Production  of  daily  and 
weekend  papers.  Health  and  dental 
insurance,  401  (k)  program.  Call  Arlan 
Hemphill  at  (970)  920-2098.  Or  write 
to  The  Aspen  Times,  310  E.  Main 
Street,  Aspen,  CO  81611.  Send 
resunte  or  application. 
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PRESS  FOREAAAN 

Immediate  opening  for  press  foreman. 
Want  a  self-motivated,  quality  con¬ 
scious  leader  with  mechanical  ability 
and  good  track  record.  Must  be  able  to 
run  and  maintain  a  five  unit  community 
goss  press.  Must  work  nights  and  some 
weekend.  Submit  resume  to  Chris 
Baker,  Valencia  County  News-Bulletin, 
P.O.  Box  25,  Belen,  NM  87002,  or 
call  Mike  Mendoza,  pressroom  superin¬ 
tendent,  (505)  864-4472. 


PRESS  MANAGER  wanted  for  West 
Indies  daily.  Will  run  Goss  Community. 
Phone  Bob  Hoffman  at  (268)  480- 
5960  or  fax  (268)  480-5968. 


PRESS  OPERATIONS  MANAGER 

The  Bradenton  Herald,  a  Knight-Ridder 
paper,  has  an  opening  (or  a  Press 
Operations  Manager  to  direct  the 
overall  operation  of  a  daily  and  com¬ 
mercial  print  pressrooms.  This  person 
will  also  hove  responsibility  for  order¬ 
ing  newsprint,  overseeing  all  com¬ 
mercial  print  quotes,  and  camplying 
with  OSHA  and  environmental  regula¬ 
tions  and  retaining  those  records.  An 
associate's  degree  in  business  is  pre¬ 
ferred  and  previous  supervisory  expe¬ 
rience  is  required. 

Applicants  should  contact  Human 
Resaurces  Director  Barbara  Cashian, 
Bradenton  Herald,  P.O.  Box  921, 
Bradenton,  FL  34206. 


PRESSROOM 


PRESSROOM 


PRESS  PERSONNEL 

We  are  seeking  auality  consciaus  indi¬ 
viduals  to  expand  our  pressroom  staff. 
We'll  be  running  our  Urbanite  presses, 
so  you'll  need  a  strong  background  in 
web  offset  printing  and  (our  color 
work.  We  are  a  USA  Today  print  site 
with  lots  of  commercial  work.  Fox  your 
resume  to  Dave  Wheelwright,  (602) 
961-0248  or  call  Chuck  Rathbun  for 
more  information  at  (602)  961  -61 10. 

Gannett  Offset  -  Phoenix 
41 1  N.  Roosevelt  Avenue 
Chandler,  AZ  85226 


PRESSROOM  FOREMAN 

We  are  a  Zone  1 ,  seven  day  operation 
printing  two  daily  newspapers.  We  ore 
looking  for  an  experienced  "hands  -  on" 
double  wide  pressroom  foreman  (Goss 
Metro). 

Responsibilities  include  staff  scheduling 
and  supervision,  equipment  operation, 
implementation  of  a  strong  preventive 
maintenance  program,  on  time 
performance,  quality  control,  supplies 
ordering/inventory  and  cost  contain¬ 
ment. 

Qualified  candidates  will  have  at  least 
5  years  double  wide  experience  in  a 
lead  position,  good  interpersonal  skills 
and  Strang  problem  solving  abilities. 
Union  experience  would  be  o  plus. 

Send  resume  with  salary  requirements/ 
histary  to  Box  08202,  Editor  &  Pub¬ 
lisher. 


PRESSROOM 


PRODUCnON/TECH 


THE  AUSTIN  AMERICAN-STATESMAN 
is  seeking  a  Publishing  Systems  man¬ 
ager  to  supervise  a  staff  of  1 3  charged 
with  supporting  computer  systems  and 
electro-mechanical  devices  used  to 
publish  the  newspaper.  Experience  in 
newspaper  systems,  5  years  as  a  man¬ 
ager,  excellent  written  and  oral  com- 
mcnication  and  interpersonal  skills.  DU 
experience  a  plus.  Send  resume  and  let¬ 
ter  to  Human  Resources,  Austin  Amer- 
ican-Statesmon,  305  S.  Congress,  Aus¬ 
tin,  TX  78704. 


ADVERTISING  SALES  PROOUaiON 
MANAGER 

Production  Manager  needed  for  Ad 
Design  &  Services  department. 
Manage  production  and  identify  and 
address  the  needs  and  concerns  of 
production  and  sales  departments  in 
order  to  streamline  the  production  pro¬ 
cess.  Must  be  available  to  receive  calls 
at  home  on  Tuesday  and  Wednesday 
night  to  troubleshoot  printing  prob¬ 
lems.  Investigate  and  resolve  advertis¬ 
ing  printing  quality  issues.  Ideal  candi¬ 
date  will  hove:  Working  knowledge  of 
basic  productian  procedures,  know¬ 
ledge  and  understanding  of  newspaper 
sales,  understanding  of  relationship 
between  printer  and  production 
department.  Knowledge  of  QuarkX¬ 
Press,  ALS,  and  PPI  a  plus.  Must  hove 
good  communication  skills,  be  flexible, 
a  team  player,  organized,  depend¬ 
able,  responsible  and  work  well  under 
pressure.  We  offer  a  competitive  salary 
and  an  excellent  benefit  package. 
Send  resume  to:  T.P.  Winston,  Patuxent 
Publishing  Ca.,  10750  Little  Patuxent 
Pkwy.,  Columbia,  MD  21044  or  fax 
resume  to  (410)  964-8324. 


PRESSROOM 


PRESSROOM  MANAGER 
PRINTER'S  INK  IN  YOUR  VEINS? 

Yes?  Then  read  further.  THE  ORANGE  COUNTY  REGISTER,  a  world-class,  Pulitzer 
Prize  winning,  iarge  metropolitan  daily  (350,000-f)  located  in  a  prime  area  of  Southern 
Caiifornia,  has  an  exceptionai  opportunity  for  a  highly  motivated  and  experienced 
Manager  with  strong  leadership,  interpersonal  and  organizational  skills  to  lead  our 
Pressroom  to  even  greater  levels  of  quality  achievement,  while  cultivating  his/her 
own  career  and  potential. 

The  individual  we  seek  will  possess: 

•  The  ability  to  both  plan  strategically  and  tactically,  by  envisioning  appropriate 
future  broad-based  business  improvements/solutions,  while  concurrently 
implementing  systems  and  schedules  that  meet  immediate  real  and  changing 
business  requirements. 

•  The  ability  to  hands-on  manage  the  multiple  daily  operations/tasks  of  1 75-i- 
production  and  production  maintenance  associates  in  a  dynamic  customer/ 
quality  driven  environment. 

•  A  proven  track  record  of  leading,  planning,  implementing  &  directing  innovative, 
performance-based  systems  that  grow  and  develop  associates  through  mentor¬ 
ing,  coaching,  training,  measuring  and  regarding  quality  achievements  that  take 
us  to  new  levels  of  customer  satisfaction  and  quality. 

•  A  minimum  of  five  (5)  years  of  previous  supervisory  experience  in  a  multi-press, 
fast-paced,  deadline-critical  environment,  that  produces  newspaper  as  well  as 
commercial  products. 

If  the  challenges  we  offer  are  of  interest  to  you,  please  mail  resume  to: 

Human  Resources/PM 

Sa^aAn^CA^QZ?!!  ^  ^ 

OR  Contact  Dick  Lopez  at  (714)  565-6046  t  1 1  ^1  1^  g 

Equal  Opportunity  Employer  ^  W 


PRODUCnON/TECH 


PRODLXmON  MANAGER 
Suburban  Pbiladelphia  publisher  of  4 
weekly  newspapers  with  commercial 
printing  component  seeks  production 
manager  to  oversee  production 
through  to  camera.  Fluency  in  news¬ 
paper  production  processes  and  lead¬ 
ership  skills  combined  with  superior 
technical  knowledge  of  current  industry 
technology  ore  needed.  Routine  duties 
include  direct  oversight  and  hands-on 
involvement  of  composing  and  camera 
personnel;  system  maintenance  of 
MAC  based  ad  production  systems 
ond  proprietary  front  end  editorial 
network;  desktop  scanning  of  B/W,  4/ 
C,  CMYK,  Pantone,  EPS,  J  PEG.  Budrot 
preparation  and  implementation,  plus 
accountability  (or  monthly  expense  and 
inventory.  Experience  with  electronic 
ad  delivery  and  Internet  helpful. 
Excellent  salary/incentive  and  benefits 
packoTO.  Resume  with  salary  hisloiy  to 
Publisher,  Acme  Newspapers,  311  E. 
Lancaster  Avenue,  Ardmore,  PA 
19003  or  Fax  to  (610)  642-691 1 . 


DIREaOR  OF  OPERATIONS 
The  Duluth  (MN)  News-Tribune,  a 
Knight-Ridder  mid-size  daily/Sunday 
paper,  is  looking  (or  a  proven  business 
ledder  to  fill  the  position  of  Operations 
Director.  The  Director  is  responsible 
(or: 

•Enhancing  and  fully  integrating  the 
technology  (IS)  team  into  all  functions 
of  the  newspaper,  including  on-line 
products 

•Developing  the  capabilities  of  all  prod¬ 
uction  functions 

•Working  effectively  with  strong  peer 
group  that  values  an  open  col¬ 
laborative  style. 

Salary  commensurate  with  accomplish¬ 
ments.  Top  level  MBO  plan  and  bene¬ 
fits.  To  apply,  send  your  resume  to 
Human  Resource  Director  Karen 
Rylander  Davis,  at:  Duluth  News- 
Tribune,  424  W.  First  Street,  Duluth, 
MN  55802. 


PRODUaiON  MANAGER 

Natianal  Inserting  Systems,  Inc.  is  look¬ 
ing  (or  a  highly  motivated  individual  to 
manage  its  Allentawn  PA  inserting 
facility.  Candidate  should  possess  the 
following: 

•Exceptional  organization  skills 
•Able  to  manage  &  motivate  people 
•Minimum  5-7  years  packaging/ 
mailroom  management  experience 
•Mechanical  expertise,  including  strong 
knowledge  of  a  variety  of  packaging/ 
mailroom  equipment 
•Ability  to  adhere  to  strict  deadlines 
while  providing  quality  customer 
service 

•Strong  computer  skills 

•Financial  planning  &  expense  control 

experience. 

Please  forward  resume,  including 
references  and  salary  history  to: 
Donald  Curley,  National  Inserting 
Systems,  Inc.,  734  Roble  Road, 
Allentown,  PA  18103. 


SOFTWARE  SALES 


I  SOFTWARE  SALES  EXECUTIVE 
i  Company  specializing  in  software 
I  development  (or  newspaper  and  mog- 
:  azine  publishing  industry  has 
;  immediate  opening.  Ideal  candidate 
:  will  have  minimum  a(  5  years  experi- 
:  ence  in  software  sales  and  thorough 
I  knowledge  of  newspaper  advertising 
;  and  circulation. 

I  Resume  in  confidence  to: 

:  Human  Resource  Department 

NEASI-WEBER  INTERNATIONAL 
I  8550  Balboa  Blvd.,  Suite  100 

:  Northridge,  CA  91 325 
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CLASSIFIED  ADVERTISING  RATES 


Foreign/Positions  Wanted  advertisers  must  pre-pay. 
Effective  January  1, 1997 


LiNE  ADS 

1  week-$9.0S  per  line 

2  weeks-$8.00  per  line,  per  issue. 

3  weeks-$7.00per  Kne,  per  Issue. 

4  weeks-$6.0S  per  line,  per  issue. 


POSmONS  WANTED 

1  week-$4.50  per  line 

2  weeks-$3.80  per  lirre,  per  Issue. 

3  weeks-$3.15  per  Hne,  per  Issue. 

4  weeks-  $2.90  per  line,  per  issue 


Add  S 1 2.00  per  insertion  tor  box  sen/ice.  Add  S6.00  per  insertion  for  box  sen/ice. 
Count  os  an  odditiorral  line  in  copy.  Count  os  an  additional  line  in  copy. 

SHAWN  OLSON/CAM/ext.170  HAZEL  PREUSS/ASST.CAM/ext.  171 

Count  approximately  34  characters  and/or  spaces  per  line. 

3  lines  minimum  NO  ABBREVIATIONS. 

Deadline:  Every  Tuesday,  12  noon  (ET)  for  Saturday's  issue. 


DISPLAY  CLASSIFIED 

The  use  of  borders,  boldface,  illustrations,  logos,  etc.,  on  classified  ads  charged 
the  following  rates  per  column  inch,  per  insertion:  1  time,  SI05:  2  to  5  times,  $100 
6  to  1 3  times.  S95: 1 4  to  26  times  S90:  27  to  52  times  S85. 

DEADLINE:  8  days  prior  to  publication  date. 

Contract  rates  available  upon  request. 

Box  number  responses  are  mailed  each  day  os  they  are  received. 


Name  _  _ 

Company  _  _ 

Address -  — 

City _  _ 

State _  _ 

Zip _ _ _ 

Phone _ _ 

Classification _ 

Authorized  Signature _ 

No.  of  Insertions: _ Amount  Enclosed:  $ 

Copy: _ 


Editor!^ 

PUBLISHER 


1 1  WEST  19TH  STREET.  NY,  NY  JOOl  1.  212)  675-4380,  FAX  (212)  929-1259. 


POSITIONS  WANTED 


ADMINISTRATIVE 


AVAILABLE  NOW!  Publlsher/GM  pro¬ 
fessional,  experienced.  Zones  1  &  2. 
Start-ups,  turnorounds,  linage  gains, 
streamlining,  training.  Reply  to  Box 
08166,  Editor  &  Publisher. 


AWARD-WINNING,  PROFIT-MAKING 
Publisher  seeks  new  challenge.  BA 
Journalism,  experienced  in  all 
departments.  Prefer  Western  U.S.  near 
urban  area.  Reply  Id  Box  081 72,  Editor 
&  Publisher. 


ART/GRAPHICS 


MAC-PROFICIENT  artist/editorial  car¬ 
toonist  will  put  some  pizazz  in  your 
newspaper  or  magazine.  Great  at 
badgering  political  bod  guys.  Also  has 
considerable  editorial  and  online  expe¬ 
rience. 

E-mail:  Hedwriler1@aol.com  or 
write  Box  081 82,  Editor  &  Publisher 
for  details. 


CIRCULATION 


TIRED  OF  what  search  firms  can  come 
up  with? 

Tired  of  Circulation  Manager  chum? 

Tired  of  the  complaints  from  employees 
and  carriers? 

Experienced  Manager  who  has  the  peo¬ 
ple  skills,  the  sense  of  direction,  and 
the  passion  for  'turning  it  around'  is 
available  now.  Looking  for  a  small  to 
medium  size  daily  (or  group)  located 
in  a  city  or  town  that  Wally  and  the 
Beaver  would  be  proud  to  call  home. 
Reply  Box  081 90,  Editor  &  Publisher. 


EXPERIENCED  &  ACCOMPLISHED 
Circulation  Director  seeks  position  with 
progressive  quality  7-day  company  of 
25k  or  larger  for  Zones  4,  6,  7,  8,  9. 
Box  081 96,  Editor  &  Publisher. 


EDITORIAL 


VERSATILE,  hardworking  editor  of 
alternative  weekly  seeks  greater 
challenge  in  writing/editing  position  with 
larger,  mainstream  publication.  Resume, 
references  and  writing  samples  available 
at  www.pond.com/~mjfowler  or  call 
Scott  Mallinger  at  (21 5)  790-1 1 79 


EDITORIAL 


MAY  DAY!  Veteran  sports  editor/ 
columnist  seeks  to  escape  metro  for 
small  daily  challenge.  Award-winner 
Jack  of  all  trades  plus  QuarkXPress. 
Box  08174,  Editor  &  Publisher. 


TOP  COPY/SENIOR  EDITOR,  28  years' 
experience,  seeks  job  sponsor  for  F/T 
post.  Will  relocate.  Excellent  US,  UK, 
Asia  references.  Goh  (212)  661-1361. 


AGGRESSIVE  western  news  service 
seeks  projects.  Zones  7-9.  Web  site: 
http://netnow.micron.net/-iinnews/ 
Contact  Dave  Goins,  Idaho  Indepen¬ 
dent  News,  (208)  336-2870  and/or 
iinnews@micron.net 


COLUMBIA  J  93  graduate  seeks  GA 
reporting  job  at  medium  daily/weekly. 
Any  Zone.  Editor  at  major  NYC  pub¬ 
lication  house  seeking  greener 
landscapes  &  honest  reporting  work 
NOT  driven  by  marketing  concerns. 

Clips/resume:  Lisa  (51 6)  692-5828. 


SPORTS  EDITOR/REPORTER  with  5 
years  experience  seeks  new  challenge. 
Call  Jerry  (814)  398-8638 


EXPERIENCED  technology  business 
writer,  energy  expert  in  Southeast 
seeks  news,  stringer  or  conference 
assignments.  Accurate  and  reliable. 
dweaver@reporters.net 
(904)  767-5951 


BROADCASTER  with  doily  experience 
seeking  position  reporting  on  the  rapidly- 
changing  radio  and  television  industry. 

I  also  know  sports  broadcasting. 

Call  Terry  at  (606)  266-0477. 


NEW  MEDIA 


A  SEASONED  executive  involved  in 
interactive  new  media  for  20-f  years 
will  deliver  on-time,  on-budget  and 
high  tech  products  to  the  morket. 

For  a  detailed  resume: 
http:/ / www.erols.com/ versals/ mbiake 
barker 


TRAVEL  WRITERS  WANTED 


TRAVEL  photogropher  seeks  writers! 
For  magazines,  newspapers,  books! 
Free  travel!  Jeff  (TOf)  575-1005. 


\  E&P  EMPLOYMENT  ZONE  CHART 

\  Use  zone  number  to  Indicate  location  without  specific  Identification 
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The  daily  newspapers 

serving  America’s 
metropolitan  arexs  need  to 
swiftly  transform  them¬ 
selves  into  multi-product 
“information  companies”  to  benefit 
shareholders,  consumers,  advertisers 
and  society. 

Newspapers  must  take  better  advan¬ 
tage  of  the  fact  that  they  essentially 
own  the  “franchise”  for  gathering,  orga¬ 
nizing,  distributing  and  storing  informa¬ 
tion  about  the  political, 
economic  and  social 
life  of  a  metropolitan 


From  Newspaper  Company 
To  Information  Company 


Most  metro  newspa¬ 
pers  are  owned  by  pub¬ 
licly  traded  newspaper 
chains  such  as  Gannett, 

Knight-Ridder  and 
Times  Mirror.  Many 
media  companies  have 
pursued  a  corporate- 
level  diversification 
strategy,  roaming  the 
country  to  acquire  other  types  of  media 
properties  such  as  television  and  radio 
stations  and  magazines. 

But  newspapers  themselves  tradition 
ally  have  diversified  little  within  their 
market  area. 

One  reason  is  that  newspapers  have 
been  unable  to  buy  or  start  a  broadcast 
ing  station  in  their  market  area  for  the 
past  25  years  because  of  Federal 
Communications  Commission  regula 
tions. 

A  second  reason  is  that  newspaper 
publishers,  by  temperament,  are  disin 
clined  to  invest  substantially  in  busi 
nesses  other  than  the  daily  newspaper. 
In  other  words,  most  publishers  are 
“entrepreneurially  challenged.” 

A  third  reason  is  that  newspapers 
have  not  perceived  an  economic  need 
to  pursue  new  metro-based  ventures. 

Keefer,  president  of  the  Des  Moines, 
Iowa-based  Keefer  Co.  Inc.,  and 
Edwards,  former  publisher  of  the 
Des  Moines  Register,  teach  graduate 
seminars  in  the  Drake  University 
School  of  Journalism  and  Mass 
Communication. 
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Sewspapers  are 
aclriseci  of  ways 
to  take  better 
advantage  of  the 
fact  that  they 
currently  own  the 
local  franchise  — 
before  it’s  t<x>  late 


The  lack  of  an  economic  imperative 
for  metro-level  diversification  stems 
from  three  developments. 

First,  metro  dailies,  which  operate 
primarily  as  the  only  daily  in  their  mar¬ 
kets,  enjoyed  robust  profits  for  many 
years. 

Second,  when  newspaper  profits  did 
decline  in  the  1990s,  multimedia  com¬ 
panies  could  offset  the  newspaper 
declines  with  rising  profits  in  broad¬ 
casting. 

And  third,  newspa¬ 
pers  have  been  able  to 
maintain  respectable, 
though  lower,  profits 
by  slashing  operating 
expenses. 

Profit  margins  on 
newspaper  operations 
of  publicly  traded  com¬ 
panies  averaged  about 
15%  in  1996,  down 
about  five  percentage 
points  from  a  decade 
ago. 

One  reason  for  the  drop  is  that  daily 
newspaper  circulation  nationwide  has 
been  declining  at  a  rate  of  about 
500,000  per  year  for  the  past  decade. 

Another  reason  is  that  newspapers’ 
share  of  advertising  has  declined  to  the 
point  that  it  is  below  television’s  share 
and  only  slightly  above  direct  mail’s 

A  third  reason  is  that  the  price  of 
newsprint  soared  by  about  40% 
between  1994  and  1995. 

A  variety  of  factors  has  caused  read¬ 
ership  to  decline  —  among  them  the 
expansion  of  television  news  program¬ 
ming  at  local  and  national  levels,  the 
decline  in  people’s  interest  in  civic 
affairs,  the  hurried  pace  of  daily  life,  the 
movement  of  people  from  central  cities 
to  suburbs,  and  the  tendency  for  young 
people  to  read  less  in  general  than  they 
did  in  the  past. 

New'spapers  prospered  as  a  mass 
medium  that  satisfied  consumers  and 
advertisers.  But  now  newspapers  must 
contend  with  a  growing  fragmentation 
of  the  consumer  media  market,  a  frag¬ 
mentation  evidenced  by  the  popularity 
of  specialized  media  such  as  magazines, 

http://www.mediainfo.com 


cable  TV  networks  and  online  services. 

Newspapers  must  contend  with 
advertisers’  growing  use  of  specialized 
media  and  direct  mail  for  reaching  the 
people  most  likely  to  buy  an  advertis¬ 
er’s  product. 

Worried  newspapers  are  making 
changes  in  their  daily  pnxluct  and  are 
experimenting  with  new  products, 
most  of  which  have  been  made  possi¬ 
ble  by  advances  in  technology.  For 
example,  many  newspapers  make  part 
of  their  daily  news  content  available 
online  or  by  fax.  Some  provide  con¬ 
sumers  with  detailed  online  or  in-print 
information  not  contained  in  the  dail>' 
newspaper,  and  some  publish  classified 
ads  online. 

Newspapers  are  headed  in  the  right 
direction,  but  they  must  move  faster 
and  farther.  Here’s  some  of  what  news¬ 
papers  need  to  do; 

♦  Adopt  an  “information  company” 
mentality. 

A  traditional  newspaper  company 
will  ask:  “How  can  we  modify  the  form 
and  content  of  the  daily  newspaper  to 
maintain  or  increase  readership?” 

An  information  company  will  ask; 
“What  are  the  information  needs  of  the 
metro  area  and  how  can  we  meet  those 
needs?”  The  new^spaper  company  will 
ask:  “How  can  we  cut  expenses  to 
maintain  or  increase  profits?” 

The  information  company  will  ask: 
“How  can  we  generate  additional  rev¬ 
enue?”  The  newspaper  company  will 
ask;  “How  can  we  counter  the  threats 
posed  by  societal  change?” 

The  information  company  will  ask: 
“How  can  we  seize  the  opportunities 
produced  by  change?”  The  newspaper 
company  will  ask:  “What  can  we  accom¬ 
plish  without  altering  our  organization¬ 
al  structure?” 

The  information  company  will  ask: 
“What  kinds  of  business  partnerships 
can  we  form  with  non-newspaper 
enterprises?” 

♦  Narrow  the  daily  newspaper’s  tar¬ 
get  audience. 

All  newspapers  have  “core  readers” 
(those  who  subscribe  to  the  paper  year 
after  year)  and  “fringe  readers”  (those 

(See  Shop  Talk  on  page  1 14) 
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With  the  SCC-Conveying  System  from  FERAG. 

Controlled  flowline  processing  and  individual  gripping 
vith  the  world's  first  SCC-Gripper.  Consistent,  even  product  pickup 
fast,  accurate  product  release.  Maintenance-free;  long  service  life. 
Downline  processing  under  control.  Step  by  step. 


F'ER-AG 


FERAG  INC.,  CONVEYING  AND  PROCESSING  SYSTEMS 
190  RITTENHOUSE  CIRCLE,  P.O.  BOX  13:7  BRISTOL,  PA  19007-0137 
PHONE  215-788-0892;  FAX  215-788-7597 
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